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[bookmark: _Toc531627075]Introduction
Just a little history about my employment background and my journey so far in my life, career and work.  I am originally from Africa  i am 32 years old moved to the united kingdom in 2010. coming from this background i have always wanted to improve on myself by being more educated,  and i know i have great potentials inside me which i have to discover. 
in my journey in searching for job and building up a career for myself i have learnt that education is the key to success  my first job in the uk i started as a train litter picker  which was not what i really wanted to do  after one year i transfer to security department of which i obtained some qualification in security and access control  in cause of my job i have been able to work in public sector and private sector and this has helped me to design the type of career i would like to build for myself. i really want to have a professional career ,I have worked as caretaker in council housing  I love the job but I still dont think its meant for me I have worked as a caretaker in schools , all these jobs I have mentioned above cannot take me to the next level in my life. So I decide to pursue my career and dreams by going to university to obtain a degree, i know if i have university degree and improve myself i will be able to achieve my goals and dreams and compete with the task ahead of me in this 21st century...  
 
About the background above of myself, in the era of twenty first century it is a very serious concern for job seekers to search for jobs. The entire global employment is filled with competitions now. In the futureit is important to build a calculated proficient career to stay in the competition and to understand their ambitions, so what they want to do in future. To be considered getting selected in their desired jobs, they need to make surethat they areskilled to the extent which is requiredand nurture the qualities which they have already obtained.Different skillsetadds different value to a specific organisation, so if a person has a set of good skills which are relevantit will add value to him/her in their chosen career. Current employees are in a word, thirsty for promotions.So,employability is applicable for both sides, one is for job seekers and another is for the currentactive persons. The competition increases work efficiency.Employment helps the steady growth of both the organisation and the employee. By recruiting the right employee, the employer helps to its own organisation to developand to build the career of the person by achieving the organisations desired goal.Therefore, it is important for an employee to have sufficient knowledge and an urge to improve themselves for their own good as well as for that of the organisation they are working in.
From the above-mentioned points there are few more reasons or ways to build a fulfilling career or to develop a career. Initially, skills are mostly important for an employee to prove themselves in the eyes of their employers. Developing a career, however, is not easy thing, being subject to many theories. Additionally, self-teaching is also important to see your own personal reflection in relation to your growth.Moreover,SWOT analysis may be used to identify areas of strength, weakness, opportunities and challenges of an employee. It is crucial factorin understanding where exactly the employee stands in the organization. To earn satisfactory career goals for future motivation within employees are important.Every employee has given some specific time to major their own personal development and how they are fulfilling the targets they are given. This study shows a draft of the employees like if they are beneficial for the company or not. Depending on that the employer structures the plan. It also evaluates the credentials to earn in the specialised field. 
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Skills and knowledge for working effectively
Cultivation of effective communication skill
In the perception of Akkermans and Tims (2017) communication in an effective way is one essential job for an employee. Employees who are able to communicate in smart and proper manner are eligible to work pressures, with their exact or very senior employer and also with their colleagues.Since every individual is different so the communication process should be different with each and every one. And in this very zone skill is necessary. The interactions or way of behaviour are different when it comes to colleague and seniors. There is a very thin line which an employee can never cross or else it will give bad impressions. Since you are working for a company everything has be in standard zone even the non-verbal gestures and postures. It has to be accurate means one can overdo it or under do it. There is an increase of 5%  in the year of 2012 because of communication skills and statistics have showed it.

[image: ]
Figure 1: Statistics for employee retention
(Source:Akkermans and Tims2017)

Ability to function in a team
The ability of an employee determines how he/she is as an employee.Aziz and Pangil (2017) has said that,an employee’s emotional measure or behaviour carries a verynoteworthy amount when it comes it decide about their employability. The one who doesn’t own good amount of skilful qualities are less desired in the workplace or gets neglected in most of the major discussions of the office.When an employer’s recruits anemployeethey look for that person who is good in team works and also have a very calm mind because there will be many situation when you will lose your temper but you have to control. An organization runs by many teams so to reach the exact goal or attain the organizational vissons then a strong teams are needed. It decreases the hurdles a company faces if the team is strong. It also divides the workload because at times it is difficult to take all the pressure for a single one.
Continuous process of learning
Continuous improvement is one of the key factor to deliver an effective performance. It is needed for every employee to improve their current situation for the betterment of themselves as well as for the company. By attending seminars or workshop and also by reading different types of books, journal they can improve their knowledge and make expert in many fields. We all are aware of this sentence that there can be no end in learning, so the more we learn the more we acquire knowledge in our mind.But here is the thing only learning won’t help the ability of applying those learnings in real life is the catch, the ability of understanding the situation and to work on it is the catch. A good employee should be always open to new ideas and techniques to cope up with world.
Technological literacy
In the twenty-first century digitalisation and technological developments are the main forces of global economy and commerce. In today’s world no profession can even think of surviving without the help of technologies.So that’s why an employee must enhance his technological knowledge to outshine in his desired job. Moreover, the power of digitalisation on profession is connected with the employee’s tech skills with the current market demand. Employers recruit those employees who are very comfortable with new technologies and also with the current ones.Thus, technological literacy mostly decides an employee ‘capability to work effectively in the workplace and also to enlarge the employability prospective (Sampson and Osborn, 2015).There are many external and internal factors of an employee that changes with technology upgradation. 

Critical Thinking
The employees cannot justobserve, they have to have the skill to develop critical thinking. To understand the situation, analysing it and to evaluate occurrences of events and also to implement of the decisions one has to put in a lot of intellectual labour. A prolonged practice of statement, knowledge and adaptationis needed to develop this specific quality.Raish and Rimland (2016) thinks, employers recruitapplicants who have grasped the critical thinking practice.Employees who have this extra quality can work efficiently by investigating situations and also will able to bring solutions to different problems.
[bookmark: _Toc531627077]Career development theories and critique
Academicmodels on career development providescriticalvision into career performance and choices displayed by employee. It permits one to understand the psychological factor working behind electing for a specific work. Additionally, an understanding of social shades can be resulting from learning career choices made by the people who are working there. In this framework, Holland Theory of Vocational Type and Bandura’s Social Cognitive Theory have been conversed and appraised.

Holland Theory of Vocational Type 
Holland theory --- Holland providing a multiplication opportunities for employees by their personal interest and qualities. It also providing six vocational types which defined professions like-  
· Realistic
· Investigative
·  Artistic 
· Social
·  Enterprising
·  Conventional

Employees jobs actually occupied by their choice and personality (Sampson,2014).In this principle all the employees being categorized by the policy makers and planners. On the other hand vocational choices quite rigid and stereotypical. For that it creates a boundary between attributes and career choice. (Furnham,2001) This theory is not without critique and It has been studied by different academicians that Holland’s Vocational Types Theory is neither flawless nor infallible (Furnham, 2001) Furthermore, Holland’s Theory abandon the external environmental measure like - financial condition and availability of resources that can guide an employee’s career choice, apart from his personal preference. 

Bandura Theory 
This theory focused on employee's efficiency which can fulfill the job role and execute the work goal. An employee’s own capacity to fulfilment of a job role is the essence of self-efficacy. It qualify the employee with respective ability and execute the functions to fulfil work goal. Self-efficacy drives career choice of employees and motivates them to excel in a particular profession (Garcia, 2015). 
Low self-efficacy helps to developed performance but on the other hand higher one helps to accomplish ambitious and desire of occupation. Bandura cognitive theory consider the role of environment, Economic climate and job opportunities etc. (Hirshchi and Dauwalder, 2015). This theory also comprehensive and serve an ideology of development plans.
Therefore, both low and high self can be taken in a positive way to set career for development for employees. It is the employee’s self-conviction to carry out legitimate function to attain a work goal. Furthermore, Bandura has the importance of personal goals in his theory. Thus, self-efficacy and efficacy expectation together can guide an individual to develop personal goal and thereby allowing him to opt for a career of his choice. 
Therefore, it is all the more significant in the context of rising competition in different professional domain of the twenty first century. Therefore, Social Cognitive Theory enables an employee to draw out a productive career development plan for achieving career targets. 

[bookmark: _Toc531627078]Kolb’s Personal reflection theory 
Reflection theory is about to ensure the security of job. Unless there is any lacking in a employee like in their experiences or juggled in job. Kolb's learning reflected a procedure through experience, reflection, conceptualization and planning. These things relevant with work palaces and Development. (Kolb,2014)
This theory employment a goal and to develop a personal development plan, the employees can be reflected to The Process of Experiential of Learning. There are some researchers researching on acquired learning and epidemically creates the procedures of learning. It could be reflected from the Kolb’s learning procedure that an effective learning procedure is developed through experience, reflection, conceptualisation and planning. On defining theories these plans are more concrete and relevant within workplaces. These plans can further help in laying an appropriate decision to further development (Kolb, 2014). 
	
Experience
To learn the execution, process every employee should try to adapt new events. Until or unless an employee is trying something new, they won’t be able to learn and to apply things in real life.The fear of new things or trying things shouldn’t bother them much because if they don’t try, they won’t understand what exactly they have learned. InKolb, (2014) view, for career development learning new things are needed.
Reflect
The method of reflection is vital for an employee because it makes him/her understand what they has done in the past and where they stand in future also to understand their inner feelings.There will bothpleasurable and disagreeableunderstandingsthat create impacts on the career of the employee. It will also work as a guiding force for future.
Conceptualise
The employee has to develop or understand from the lesseons in the time of reflection process in Kolb, (2014). Understanding the whole ideaescorts an employee’s skill to observe his environments and tacticsin the workplace accordingly (Kolb, 2014). So, in the procedure of understanding, the lessons they learned it helps them in future with to attain career goals. 
Plan
Based on their understanding employees plans to execute their learnings. The way they have learned and how they have learned definein which way his choice and course of action will go. Hence, a fruitful action plan permits employees to commence activities shaped by personalpractise and observation.

[bookmark: _Toc531627079]Comprehending personal strength and weakness for assessing readiness of employability (personal reflection and career development planning)

[bookmark: _Toc520222606]Research and Learning Styles
The stylesof research and learning presenting the research which is conducted. The different styles of research are carrying on different learning styles and models. Please see the Honey- Mumford Learning Style bellow which will explain in details: 
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Figure 5: Honey-Mumford Learning Style
(Source: Andre et al. 2017, p.41)
Honey-Mumford Learning Style is a particular learning style that has also developed different questionnaires to help to an individual to take smart decisions (Hirschy et al. 2015, p.778). 
Activists
Activists persons who learns by performing specific activities and deal with open minded learning process. According to Wilson et al. (2015)activists involve entirely through their learning process and can be brainstorming, team work, group role-play and discussion among the group or team. 
Reflectors 
Theseindividuals learnt by their practical experience and gaining knowledge by watching and following people. These individuals developedtheir practical knowledge by gaining visual sessions  to enhance their learning skills and implement in the practical life. (Campbell et al. 2017, p.13).


Theorists
According to Alson et al. 2017, the hypothesis behind the activities performed by an individual and implement various models, theories to meet the objective of an organisation.
Pragmatists
These individuals perceive their learning in a regular practices’basis and for that reason their practical concepts is very clear. The conceptual ideologies are utilised to make its use in their practical life. According to Wilson et al. (2015, p.790) the mode of actions is taken into the consideration to create the ideas and methods which is required to enhance their learning skills and styles. 
.

· SWOT analysis 
Service goals and individualgrowth plan must be headed by a SWOT analysis led by an employee. SWOT analysis allows an employee to recognise one’s lacking’s and zones of forte. An employee can take additionalbenefit of career opportunities in order to alleviatefrighteningfeatures in the path career development.


	                       Strengths

· Operative Communication Ability
· Proficiencyon themefacts
· Neutral Self Awareness analysis
	                          Weaknesses

· Lowly Negotiating skill
· LowlyLogical skill
· Absence of result making ability

	
                       Opportunities
· Gathering work practise
· Transferring jobs 
· Pointing for advancement
	
                     Threats
· Expertrace
· Difficult work atmosphere
· Insufficientexerciseplan


Table 1: Personal SWOT analysis
(Source: created by author)
SWOT Analysis of an employee
An employee has pretendpotentials of both strength and weaknesses. Furthermore, one has to meet threats and opportunities in the trail of specialised career growth. Upon executionof a SWOT analysis, communication ability, topic knowledge and self-awareness have been recognised as fields of strength of an employee. Though, weaknesses include the incapability to negotiate, evaluate and take conclusions. Also, an employee challenges threats such as opposition from rivals, non-pleasant work atmosphere and poor exerciseagendaled by an administration. However, the employee can surpass in the certain profession by graspingoccupation opportunities arriving in the sequence of career growth. The SWOT analysis can make an employee understand their own worth and situation and also to understand what measure he will take to improve from the current situation. 

[bookmark: _Toc531627080]Employment goals
An employee has to ambitious enough to have the thirst for self-improvement and also to acquire specialisedinsight in his career.  SMART events have to be commenced to distinguishoccupation goals in proficientpitch. In this framework, employment goals attainable with the support of SMART procedures are as follow

· Expertise knowledge
Togrow individualexpert, an employee has to enlarge his prospect of information. He has to investigate in structural and movableinformation, such as, conclusion making and administrativeassistances for meeting the rational standard that his occupationneeds. It is the learntfacts that makes an employee reach anticipated career purpose by removing his competitors.
· Communication Skill
As a social beings employees are needed to communicate, collaborate and cooperate with each other (Hanaysha,2016).Solaja, (2016)witnessed, that in order to ease both upright and parallelmessage in the workstation, an employee has to develop and improve his communication skill.  Also, an employee with actual communication skill can voice his views and take aconcrete part in structuralchoice making.
· Attain leadership role
Employees struggle for absorbingmanagement attributes in the course of extemporizing themselves in their specialised field. It inspires an employee to relish position of control and accountability. Management role also empowers an employee to display his services and aptitudestaught over the years. 
· Work satisfaction
Work pleasure is the powerful force for encouraging an employee to reach wheel of his career. Employeesshould seek for job satisfaction, as it will permit him to help him with his structuralprerequisite and also to ensure attain future goals.
· Time management
Employer has to assume greater everyday jobs as he progressivelyshines in his occupation. One has to performstructuraldeliberately functions with greater exactness and shrewdness. Hence, in order to carry out diverseerrands aworkermustachieve his time professionally. Improvise is the main thing to develop personal skills.

Figure 6: SMART objectives
(Source: Created by author)
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Personal Development Plan
1. My aim is to growdiversifiable skills needed to involve in team work such as association and forthcoming listening by 29th March 2019 with the help of group actionmeetings for anoccupational workshop. 
2. I will register myself on online courses and partake in online assessments in order to grow my communication qualities such as negotiation skills and pronunciation skills by 31st May 2019. 
3. I will try to improvemanagement skills such as operative decision-making and setting short and long-term goals through the help from my senior manager by 5th July 2019.  
4. I will achievetactical analysis on exact case educations in regard to my area of concentration by 16th August 2019.
5. I will grow a self-responsiveness of strengths and weaknesses by Gibbs reflective model by 31st October 2019.

	SMART Target
	Actions needed
	Resource implications
	Success criteria
	Deadline

	Emergingconvenient skills such as teamwork and communication.
	I will have to attend those seminars and workshops to understand the group sessions. 
	I will essentialfinancialcapitals for registering in workshops and seminars worth 100 Pounds.
	By registering in seminars and workshops I will be able develop co-operativequalities, which will help me to develop teamwork.
	I will attain the set target by 29th March 2019.

	Emerging communication assistances such as negotiation and pronunciation
	Will take online courses and participate in theassessment programs.
	Will be needing fees for the participations worth 75 pounds
	Will be able to improve my performance in the workstation by emerging negotiating and articulating skills. 
	Will accomplish the set target by 31st May 2019.

	Improvingmanagement skills like making correct decision and goals.
	Will obtain a shadow assistantship with the help of seniors to attain proficiency in my zone.
	For this I need to apply and have to select in the interviews, for this I will be using books, journal or online materials.
	Management skills will subsidise in my development and achievement in the administrativepyramid of my workstation. Moreover it will give me self-assurance and inspirationwhich is needed for the job.
	Will accomplish the set target by 5th July  2019.

	Increasing analytical skills 
	Will arrange and achieve strategic analysis on exact case studies.
	For the execution of caseinvestigation I will need to involve myself in the primary and secondary data analysis, which will consist of human and financialcapitals.
	Improvingdiagnostic skills will help subsidise in my information of crisis administration and policypreparation.
	Will attain the set target by 31st October 2019.

	Evolving a self-consciousness of strengths and weaknesses
	Will engage myself in the practices of Gibbs Reflection Model to learn practical thinking.
	The model will needhypotheticalinformationcollected from secondary sources.
	Personal reflective repetition will give me advantages by increasing a sense of personal skills.
	Will attain the set target by 29th March 2019.



Table 2: Personal Development Plan
(Source: Created by the author)
[bookmark: _Toc531607685]

[bookmark: _Toc531627082][bookmark: _Toc531627084]Impact of Personal Development Plan on employability and personal advancement
· Clarity of short-term and long-term goals
IndividualDevelopment Plan is a significant feature for defining self-goals concerning enhancing employability. As influenced by Bersonet al. (2015), the plan would serve clarity on developing a set of short-term and long-term goals. Addition to it, the clarity on goals would also contribute in aligning the goals with the organisational objectives. Hence, setting SMART goals through a PDP influences both personal and collective growth for an employee as well as the organisation too. 
· Skill development
Expertise development is the primary purpose of procuring a Individual Development Plan. In order to develop relevant skills effectively, the PDP provides specific opportunities to the employees, such as,
· Learning opportunities
The PDP has a provision of undertaking several ability development courses regarding specific areas of employability. For example, joining online courses and attending seminars are active ways of developing communication skills. Even if the opportunities will not provide any certificate or degrees in some cases, it would provide necessary knowledge for achieving the desired success.



· Reflective practices
Beside with skill improvement, a Personal Development Plan requires an employee to assess their strengths and weaknesses to accomplish their job responsibilities. As suggested by Schön (2017), reflective practices contribute in developing an employee’s perception of the self as well as provide with an idea of others perception of the same. In addition, appropriate reflective models such as Gibbs Reflective Model enables the employees to analyse own strengths and weaknesses, which otherwise are often colluded with subjective preferences.
·  Secondary learning sources
Apart from, online courses and seminars, there is a stage of secondary resources such as journals and articles regarding the theories and concepts of personal development and personal reflection, which an employee can take assistance. Working ideas, tips and being aware of certain obstacles of successful entrepreneurs and professionals in applicable fields also contributes in developing required skills for personal and professional development.
· Motivation and confidence
The newly developed skills, employees gain confidence in performing their job duties. With goals clearly defined and weaknesses measured, they have a significantly better understanding of their functions and contributions to the organisation. As commented by Bradleret al. (2016), enhanced skills and confidence motivate employees to accept accountability for their job duties without the need of supervision or coercion. 



· Trust between employees and leaders
As an individual Development Plan enhances expertise and confidence, the employees become motivated to execute those skills in their workplaces, contributing to the growth of the entire organisation. Moreover, as the teams start taking accountability for their jobs, the leaders get a clear understanding of their job division criteria and functional attributes. In addition, the employees contribute efficiently in the decision-making process of the organisation, which makes the administrative decisions more inclusive. Thus, Personal Development Plan helps in creating a mutual thoughtful of shared responsibilities between the leaders and the employees. 


[bookmark: _Toc531627083]Conclusion
Specialised career development plan and leadership are in vogue to cater to counselling demand of job seekers and existing employees. Its utility will barely shrink since; career development plan and guidance provide crucial assistance to prospective employees in fetching their desired job and profession. In this study, important features of career development plan have been discussed. In order to execute a career development plan, an employee must develop and sharpen expert skills. Active communication skill, ability to function in teams, critical thinking and able to understand and overcome an obstacle are some of the skills required by employees to work effectively. It is the application of these skills that facilitate and decide the course of career development for employees. Academic works have been examined to understand the development of career development theories over the years. These works reflect the role of psychological and social congruence in determining occupational choices made by employees. In this context, Holland’s Theory of Vocational Types and Bandura’s Social Cognitive Theory have been discussed in a comprehensive manner. A short analysis to Holland’s Career Development theory has been discussed to understand shortcomings of the theory. This study has also studied a personal reflective model propounded by Kolb through which employees can self-assess. Also, a personal development plans has been chalked out to identify an employee’s target and goal to improve skills and eradicate lacunae. It enables employees to achieve improvement regarding their targets and goals within a particular time framework. A specified time framework motivates an employee to overcome shortcomings with greater dynamism and discipline. The process of self-learning enables employees to conceive the essence of an event and derive lessons from own thoughtful of incidents and it provides them experience, which will needed in the end. Upon conducting a SWOT analysis, strength, weakness, threats and opportunities for an employee are recognised. It helps an employee to identify areas of strength and weakness and scope of improvement. One can also identify opportunities and take them in positive stride to terminate potential threats. Occupation goals are set to enhance one’s employed skill to attain career credentials. An employee can have employment goals such as efficient communication skill, expanded professional knowledge, acquiring promotions, leadership roles and derive gratification from work. Then, professional development plan entails skills that can enable employees to enhance their employability and thereby curving a path of career development to achieve the drive of obtainingdesired job.
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