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1. [bookmark: _Toc134081038]Introduction
Leadership in the evolving business landscape is more important than ever. As technology, globalisation, and markets rapidly change and grow, organisations must keep up with these trends to remain competitive (Perrone and Tucker, 2019). Leaders today must be agile and adaptive to the constantly changing environment while also having the ability to anticipate opportunities and develop strategies that will help their organisation stay ahead of the competition. In addition, leaders need to be able to inspire and motivate their teams to achieve higher levels of success. Foss et al. (2023) established that leaders should possess a wide range of skills such as communication, collaboration, problem-solving, decision making, visioning, teamwork, conflict resolution, creativity and innovation. These skills are necessary to create an environment where teams are encouraged to come up with new ideas that can help an organisation progress in a smarter and more effective way. Leadership in this era also requires a focus on digital transformation so that companies can quickly adapt to new technologies as well as emerging markets and trends.
Today’s leaders need to have a strong understanding of data analytics and be willing to use data insights when making decisions that will give them the edge they need when competing against other organisations that may not have access or do not rely on data-driven insight for their strategy (Perrone and Tucker, 2019). Moreover, leaders should strive for diversity within their teams; having different mindsets from various backgrounds can bring unique perspectives that could lead organisations down roads it would have otherwise not explored. Lastly, good leadership involves embracing change rather than resisting to better equip organisations to take on innovative practices that could potentially revolutionise the industry they manage.
[bookmark: _Toc134081039]1.1 Chosen Organisation
The chosen organisation for this analysis is Tesla. Founded by Elon Musk in 2003, Tesla is an American auto manufacturer and energy storage company that designs, manufactures, and sells electric vehicles, solar panels, and related products (Pathak et al. 2022). The company has also developed an extensive network of charging stations to enable customers to charge their cars with renewable energy sources. According to Pathak et al. (2022), Tesla has become a leader in the electric vehicle industry with its innovative design and cutting-edge technology.
Tesla focuses on creating advanced vehicles with features like Autopilot (semi-autonomous driving) and full self-driving capabilities. Maheswar et al. (2021) maintained that Tesla’s vehicles combine modern, sleek design with superior performance, range capabilities and safety features. One of Tesla’s most popular models is the Model S sedan, which offers up to 370 miles of range per charge when equipped with a 100 kWh battery pack.
Tesla’s business processes are designed to prioritise customer safety while delivering superior performance and convenience. According to Pathak et al. (2022), the company utilises an integrated development process, which allows it to rapidly develop new products while maintaining its commitment to quality control. Moreover, Tesla leverages its direct sales strategy, which enables it to sell directly to consumers without relying on a traditional dealership network to ensure efficient product delivery and customer satisfaction.
Tesla’s corporate structure, under the leadership of Elon Musk, consists of a Board of Directors that oversees the company’s overall strategy and its executive team members who manage day-to-day operations (Khan 2021). Musk serves as Chairman and CEO for both roles, providing strategic vision for the company along with executing the necessary steps for achieving set goals. Additionally, Musk works closely with his executive team members who manage various aspects of Tesla’s operations, from product design to marketing initiatives.
2. [bookmark: _Toc134081040]Leadership Concepts
Leadership theories and concepts have developed over the past several decades to explain how different factors contribute to a successful leader (Northouse 2021). These theories provide insight into how best to motivate, develop, and support leaders in their various roles. The three most commonly cited leadership concepts are transformational, visionary, and authentic.
[bookmark: _Toc134081041]2.1 Transformational leadership 
Transformational leadership is a conceptual framework that focuses on inspiring followers to work together towards shared goals. These leaders are seen as agents of change who seek to engage followers in meaningful and lasting development (Northouse 2021). The stewards demonstrate enthusiasm, charisma, and energy to influence followers in positive ways. Transformational leaders foster an environment that encourages collaboration, innovation, and risk-taking, creating an atmosphere that promotes growth for themselves, their teams, and their organisations.
2.2 [bookmark: _Toc134081042] Visionary leadership 
Visionary leadership is an approach that emphasises possess the capacity for vision. Leaders prefer to have a vision for the future rather than only for the present. With this strategy, the leader sees the overall objective that the organisation is working towards rather than concentrating on the technical aspects of the activity. This type of leadership values a view into the future, does not approach things from the most common perspective. Visionaries have the power to bring people together. They motivate people to unite and work towards noble goals. Stay focused. They should help people maintain this attention by letting them know where they are going. The key components are creativity and innovation. They are aware that things are changing and that new things are what shape our future. Their job is to support innovation and create a new course for business, the potential of new concepts. (M.Zacolli 2020).
[bookmark: _Toc134081043] 2.3 Authentic leadership 
Authentic leadership is an approach that emphasises the connection between a leader’s values and behaviours with those of their followers or constituents. This type of leadership strives to establish mutual respect between individuals within the group dynamic by having open communication channels and promoting positive change through values-based ethical decision-making (Iszatt‐White and Kempster 2019). Authentic leadership puts emphasis on creating genuine relationships with both internal and external stakeholders to create a genuine sense of purpose within the organisation or team structure.
[bookmark: _Toc134081044]3. Theories
Theoretical frameworks are also essential in the understanding of leadership dynamics in the fast-paced business environment. Situational theory suggests that leadership results from situational factors, such as the characteristics of both the leader and follower and the features of their environment. This theory focuses on understanding how certain traits make a leader more effective in certain situations (Awu and Darius 2022). For example, a leader with high assertiveness may be more successful when leading a team during a crisis, while one with higher emotional intelligence may be better suited to leading during times of collaboration and unity.
[bookmark: _Toc134081045]3.1 Trait theory
The Trait theory is built on the premise that leaders are born, not made and that certain traits, such as ambition, intelligence, charisma, and physical attractiveness, can help predict who will become a strong leader. This theory emphasises leadership qualities over external forces like those outlined in situation theory (Gentsoudi 2022). However, research has shown that no single trait can guarantee success for a leader, and many effective leaders have multiple trait combinations. Similarly, the situational theory contends that there is no one best way to lead and embraces flexibility between different scenarios. The model proposes that leaders must adjust their style depending on the situation at hand to achieve optimal results from followers (Gentsoudi 2022). This theory favours adjusting tactics rather than relying solely on personal traits like those outlined by trait theory.
[bookmark: _Toc134081046]3.2 Contingency theory 
The contingency theory suggests that there is no one-size-fits-all approach to effective leadership, but instead, it depends on specific conditions, including organisational culture and structure and follower behaviour and motivation levels (Awu and Darius 2022). Leadership styles should be adjusted based on particular circumstances to ensure optimal performance from followers. Moreover, the behavioural theory focuses on how leaders act rather than what they possess in terms of traits or personality characteristics (Gentsoudi 2022). Leaders meeting these criteria create clarity around tasks by providing clear directions, treating followers with respect, offering support when needed, remaining consistent in decision-making processes while also being open to feedback from their group members and giving praise when warranted.
[bookmark: _Toc134081047]4. Management and Leadership
Each of these models has unique strengths that can be applied in different situations depending on the context or organisational needs. However, recognising that no single theory will fit all circumstances, nor should any theory be viewed as superior over another. Alternatively, leaders should be used based on individual situational needs and considering any potential drawbacks each may have when implemented incorrectly or inappropriately into practice (Northouse 2021). Therefore, managers must evaluate each model carefully before committing themselves to one particular style of leadership to ensure they are implementing only what best fits their particular situation while avoiding any pitfalls they may encounter along the way.
[bookmark: _Toc134081048]4.1 Application of the Theories to the Leader
Elon Musk is a perfect example of an effective leader, exemplifying the qualities of each of the leadership theories mentioned. Through his current position as CEO of Tesla, he has demonstrated strong situational leadership skills by carefully assessing the industry’s changing landscape and successfully manoeuvring it to his company’s advantage (Pattnaik et al. 2022). Elon’s trait theory-based leadership style is characterised by assertiveness, ambition, and strategic vision, traits that have enabled him to transform Tesla from a start-up into one of the most successful automobile companies in history (Tipurić 2022). Musk has been widely praised for taking decisive action and making quick decisions, even when faced with complex problems or uncertain circumstances. For example, when faced with production delays in Tesla Model 3 cars, Musk took swift corrective measures to ramp up production while simultaneously taking steps to reduce costs.
Musk also exemplifies contingency theory with his ability to respond quickly and efficiently to challenges faced by the company. This steward understands that different situations require different approaches and can react accordingly, drawing on experiences and data to make informed decisions tailored to each context (Khan 2021). Musk has been able to adjust as needed to manage both short-term goals and longer-term objectives when necessary. Additionally, Musk has been able to effectively utilise behavioural theory-based techniques to motivate employees through positive reinforcement and constructive feedback.
Lastly, Elon Musk embodies many qualities associated with authentic leadership, such as transparency, self-awareness, integrity, and humility. These characteristics allow him to build trust amongst his team members and foster a culture where collaboration is encouraged (Archwell and Mason 2021). As a result of this approach, Musk has been able to lead Tesla into becoming one of the most powerful companies in the world.
[bookmark: _Toc134081049]5. Review of Personal Experiences
One of my most memorable experiences with leadership was when I was a volunteer for a local charity organisation. The organisation focused on providing support to vulnerable members of the community, such as those facing homelessness or poverty. As a volunteer, I had the opportunity to observe and engage in leadership activities, including team coordination and decision-making.
The first step was to develop the team by creating an effective structure that everyone was comfortable with and ensuring each member had a clear role. This phase included developing clear timelines, assigning tasks and setting goals. To ensure that everyone felt confident in their roles and responsibilities, I held regular meetings to address any issues or concerns. I also set out boundaries for team members so that our goals remained on track throughout the project. To ensure everyone worked together effectively and efficiently, I established a culture of open communication among the team and provided feedback when needed.
This experience taught me about my leadership style, which involves empowering others to take ownership of their tasks and giving them space to grow and develop their leadership skills. This process also highlighted many areas I need to develop, such as assertiveness, organisational skills and understanding how different personalities interact within a team to get the best results. The experience taught me that my own preferred style of leadership is one that is collaborative and involves all team members in decision-making processes. I have developed skills such as providing constructive feedback to ensure that everyone’s opinions are valued during group discussions. Additionally, I have learned how to identify areas which require improvement within the team or organisation by asking questions which can reveal underlying issues or tensions which need addressing. Moving forward, I would like to continue working on these areas to be better prepared for future leadership challenges, as outlined in Appendix.
[bookmark: _Toc134081050]Conclusion
In summary, the current business environment is highly dynamic, warranting the combination of leadership models, concepts and styles. I need to develop my skills and attributes as a leader in several areas. One such area would be developing better interpersonal skills. A leader must communicate clearly and build, as in Elon Musk’s case. I believe it would benefit me to develop my interpersonal skills further to improve communication between myself and other team members to build more trusting relationships within the workplace.
[bookmark: _Toc134081051]
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[bookmark: _Toc134081052]Appendix
Action plan
	Leadership Objectives
	Activities to undertake
	Leadership Development
	Target Date

	To develop assertiveness skills
	Attend assertiveness training sessions or workshops, seek feedback from peers and colleagues, practice assertive communication in various situations, read books or articles on assertiveness
	Workplace, training centres, online resources
	30/5/2023

	To develop an understanding how different personalities interact within a team to get the best results
	Conduct assessments of team member personalities and communication styles, seek feedback from team members, read books or articles on team dynamics and collaboration
	Workplace
	30/6/2023

	To improve communication skills
	Practice active listening, seek feedback from peers and colleagues, read books or articles on effective communication
	Workplace
	30/6/2023

	To develop leadership influence and presence
	Seek out a mentor or coach for guidance and feedback, attend leadership development programs or workshops, practice public speaking, build a strong professional network, read books or articles on leadership and influence
	Workplace, training centres, professional associations,
	30/7/2023
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