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REFLECTIVE REPORT
INTRODUCTION 
In this reflective report, I will discuss effective teamwork and my role on the team. I will also discuss some of the models that have helped me build great team relationships in the classroom.
MAINBODY
Teamwork, a baseball player named Vern Law once said back in 1960, “There’s no I in the team.” To my understanding, a quote still in use today is that the definition of teamwork is the collaborative effort of a group of individuals working together to achieve a common goal or complete a task most efficiently and effectively (Kline,2002).
Effective teamwork is a skill built on a framework of mutual trust and support in the classroom and work environment. Being part of a team is critical, and understanding my role and purpose is vital. Amy Edmondson, an American scholar, spoke about teaming. The case of the miners trapped underground showed how coordinating collaboration with other people with different abilities, knowledge, and backgrounds can be valuable in solving complex problems. In my line of work, fire & rescue, I have faced a situation which requires being part of multiple teams (Adair, 2015).
The organisation I work for has a model called JESIP. It is effective because it turns a group of strangers into a team by allowing me to engage with and operate alongside different emergency agencies to rescue and save lives; doing this freely gives us a high chance of achieving more together (Kline, 2002).
Before I was introduced and started using the Belbin team role models, I only knew and was able to find my natural role and purpose in my team. Over time, I became familiar with roles within the model and better understood how it identifies some of my strengths and weaknesses. I moved between roles occasionally depending on the situation and task I faced in my team. I viewed myself as a good ‘‘Team worker’’ at the heart of most tasks, offering help and support to other members and boosting the team's morale. Other times, I played the coordinator role, so I wasn't suited to just one role. The role I least enjoyed was that of ‘Monitor evaluator’. This is an area I found challenging. However, I'm prepared to spend more time and effort analysing to understand better and enhance my overall role in my team (Belbin,2010).
I understand relationships and why they are essential in an effective team-building process. Good relationships with myself and the team allow me to effectively communicate, collaborate, plan, and complete tasks. Effective relationships between team members are critical for a team's success. They can lead to a positive work environment, increased productivity, and shared goals (Tannenbaum & Salas, 2021).
Relationships can also help people feel more secure and encourage personal growth. Going back to my role from the Belbin’s models, and fellow peers were tasked with putting together a presentation naturally, I took the role I was best suited for and acted in accordance, reaching out to other team members, sharing ideas actively listening, sharing different opinions, find what our strengths and weaknesses this allowed everyone to play their respectful role in the task another benefit I found was it enables us to bond build a platform of trust which in turn helped to bring to light the uniqueness as a newly formed team I found we were at various stages and how we worked together (Stadler,2019).
Using Tuckman’s Team Development models my team I examined how we worked as a team from the first forming, getting acquainted, and setting up rules and boundaries. Everyone then shared their thoughts and goals for the presentation. The storming stage was challenging as team members were still working out a clear path to execute the task and establishing clear communication. I found that vocal, visual, and verbally delegating specific sections of the presentation helped us overcome barriers and re-engage during the norming stage; it was coming together, and creativity flowed. In the performing stage, the team worked in an open and trusting atmosphere with a common end goal. Finally, we reached the adjourning stage after presenting our presentation to the class and recognising it (Tuckman and Harper, 2012).
How can combining and utilising our strengths and skills produce the best results? Another model I found helpful was the Thomas Kilmann conflict model from the last presentation. I made some observations as the conflict was inevitable; some members were more concerned about their point of view than the entire team's objective, and choosing what was a priority for them created an imbalance in the team dynamics Academi Wales (2018).

On another occasion, two members needed help deciding what part of the presentation they wanted. Sometimes, such an intervention was implemented to compromise over competing, which worked. Kilmann's model was influential; conflict can be suitable to a certain degree. Resolving it takes great effort and time, and using Belbin's approach proved effective when shaping and coordinating the team; for instance, some team members relied on rational thinking and facts rather than emotion (Duck & McMahan, 2021).
Belbin's Team Role Model, Tuckman's Team Development model, and Thomas Kilmann's Conflict models have a profound influence on how I view myself and my place in a team, actively being at heart, sharing and supporting others, being self-aware of how conflict can affect performance, realising were all different but unique valuing difference collaborating more building better relationships in the classroom and the work environment has transformed my mindset and overall experience complimented by the knowledge and newly acquired skills from this module I feel more (Academi Wales 2018).
CONCLUSION
In conclusion, effective teamwork evolves from good communication skills and knowledge and from using theories and models to build a more inviting environment in class and daily life. This experience has made me more confident and allowed me to examine areas for improvement.
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