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Executive summary
The case study report of the Urban Heights Hotel includes an analysis of the financial performance of the organisation in the last three years of the business. The objectives of the report focus on the identification of profitability, expenditure and many more. The second objective focuses on the identification of the reasons which have been declining the growth of the business. The third objective states the turnaround strategies to develop the business. 
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Introduction 
Urban Heights Hotel has been facilitating the experience of the hospitality industry where the sales of the company have been dropping. This report has been set to analyse the trends and patterns in the increase and drop in the business over the last three years from 2021 to 2023. The profitability, liquidity and solvency rate will be discussed as per the business standards of the Urban Heights Hotel. The expenditure and revenue will be discussed accordingly. The reasons behind the decline of the business will be identified and the events of the market improvisation and also economic factors will be analysed to understand the issues. Based on the solutions to the issues, the particular strategies will have to be prepared which will be focused on the goal of revitalising the financial health of Urban Heights Hotel and the overall growth of the business will be strengthened. 
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Economic analysis of the hotel from 2021 to 2023 
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Figure: The income statement of Urban Heights Hotel.

Revenue: The revenue of a business which has been collected on a total disposition from the sales and the amount generated from the business operations as a result of the average sales (Tranter et al., 2014). The revenue that was collected in 2021 was £2,500,000 which dropped eventually to £2,200,000 and later in 2023 the revenue collection came down to £1,800,000. The highest amount of revenue collected by Urban Heights Hotel was in the year 2021. The sales have been decreasing since then which is affecting the overall business finance of the company. The least count of the revenue has been in the last year 2023 which is far less than the previous year 2022 collection (Wild, 2018). 
Expenditure: The expenditure of a company performing in the hospitality sector has been the total count of the expenses made to run the business. The expenditure includes the cost of the raw materials and the wages of the employees even the travel cost is included (Walker, 2021). The expenditure of Urban Heights Hotel has been increasing over these periods of time. In the last three years, the total operating expense has risen from £1,800,000 in the year 2021 to £2,300,000 in 2023. Within these two financial years, the expenditure has been significantly increasing because of the rise in the cost of products (Wild, 2018). 
Net Income: The total income which is the result of the deduction of expenses from the revenue. The net income in 2021 was about £700,000 which dropped to £200,000 in the next year and 2023 the income came down to a negative valuation of (£500,000). As per the observations, the company has been running at a loss of £500,000 which is not a sign of benefit for the business organisation named Urban Heights Hotel (Wild, 2018). 
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Figure: The balance sheet of Urban Heights Hotel since the last three years.

Liquidity: The Urban Heights Hotel has been losing liquidity and support of the cash and equivalents as the business has been decreasing (Atrill and McLaney, 2021). Prices related to the assets and liquidity will be presented in terms of the properties and turning them into a liquid form of cash. Cash and other equivalents can be considered as a part of cash liquidity. In 2021, the cash and equivalents were near about £300,000 which got reduced to £200,000 and dropped down to £100,000 which has been showing a drop in the asset value and loss of properties (Vogel, 2021). 
Solvency: The long-term debts and obligations related to the economy of Urban Heights Hotel are considered as part of the solvency ratio. The amount of debts for a longer period of time for Urban Heights Hotel has been constant at £3,000,000 which shows that the debts are not increasing but the share of the equities has been dropping to £1,380,000 for Urban Heights Hotel (Vogel, 2021). 
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Economic causes behind the loss of profitability
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Figure: The increase in the price of food and beverage in the United Kingdom.
Source: (BBC, 2022)
The higher price of the resources: The Urban Heights Hotel has been suffering a loss of business due to various reasons and the most important is the rise of the price of the resources. The raw materials which have been used in the production of food and beverages are increasing their price which is ultimately boosting up the cost of production for Urban Heights Hotel (Tranter et al., 2014). The price of the resources is gradually increasing with the increase of the GDP. The constant growth of GDP in the United Kingdom has increased the total cost of production even in the last three months of the year 2024, the GDP increased to 0.6% (ONS, 2022). 
Shortage of staff: The lower number of skillful staff have been decreasing the sales ratio where the performance of the company is also growing low (Atrill and McLaney, 2021). Due to the shortage of staff, the service which has been provided in the last three years was very low which has impacted the sales of Urban Heights Hotel. The issues with the service have been growing low with the increase in the profitability (BBC, 2022). 
Fast changes in the hospitality sector: The rapid number of changes which are occurring in the current situation will be considered as a part of the reason for the decline of the business. The changes in the trend of the hospitality sector will be the reason for the factors affecting the business. Due to the rapid changes in the industry, the hospitality sector organisations are not able to cope with it (Williams, 2021). 
Higher cost of living: The rising cost of the living standard in the United Kingdom has been the reason for the decreased visits of common people to holidays and restaurants (Drury, 2021). Urban Heights Hotel has been facing these issues as per other significant reasons for the declination of the business. The standard of living in the country of the United Kingdom has been more than 10% in recent years which is restraining the people of the UK from visiting the restaurants and the hotels for small vacations (Williams, 2021). 
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Strategies for the development of business 
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Analysing the cash flow management: The finance of Urban Heights Hotel can be increased with the improvement of the cash flow management where the inflow and the outflow of the business will be observed and analysed with specific equality. The control over the cash management can be useful to strengthen the company’s policies. The management of the cash flow will be improving and controlling the misuse of the cash (Tranter et al., 2014). 
Reducing the extra financial expenditures: The financial expenditures which have been running the cost of production should be revised by the authorities of Urban Heights Hotel. The managing department of the Urban Heights Hotel needs to follow the extra expenditures that are not required. The extra expenses should be controlled so that cash outflow can be processed accordingly (Jagels, 2007). 
Planning the finance: The finance of the Urban Heights Hotel needs to be planned and made in the form of budgets so that the equal distribution of money can be useful for each and every sector of the business. The business functionality is required to be supported with economy for the activation of the respective functions of each sector in the Urban Heights Hotel (Guilding, 2014). 
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Promoting the hotel in digital media: The requirement of promoting Urban Heights Hotel through digital media is highly important in this world. International and national clients can be reached within a very short period of time (Guilding, 2014). Video and posters while circling through social media and other platforms can engage more people. The Search Engine Optimisation will be keeping the Urban Heights Hotel before every competitive field in the world of the web (Guilding, 2014). 
Providing offers: The requirements of the offers are strictly based on the upliftment of the business facilities of Urban Heights Hotel where the offers will be related to both, the lodgings and the restaurants (Jagels, 2007). This will be gradually developing the growth of the customer belt and the recommendations will be supporting the growth of the company. The crucial point of managing the business while running at a loss is to provide offers to the common people of the land. Therefore, the Urban Heights Hotel have to plan the business outings in a proper way so that they can earn revenue and not suffer loss. 
Keeping up with the trends: The accountability of the business for the growth of the revenue is required to be collaborating with the trend (Seal, 2019). Currently, hotels are collaborating with other brands so that thousands of people can be reached at a time. The other significant trends like accessing a buffet or event management will be supporting the image of the brand to grow. Urban Heights Hotel is required to analyse the market and business collaborations will be helping to restore the image of the hotel (Jagels, 2007). 
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Figure: The process of continuous improvement in the business procedure.
Source: (ONS, 2022)
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Justifying the customer experience with the price: The Urban Heights Hotel has to improve the quality of the service which will be justifying the price of the service and food. The price of the food has to be equivalent to the quality of the product (Seal, 2019). The customers who are approaching the hotel for their service should be given better situations which will be giving better reviews as well. Recommendations from the customers have been the surest form of advertisement in the business world. The Urban Heights Hotel will be successfully performing their best so that the customers of the hotel recommend others (Seal, 2008). 
Production should be improved: The Urban Heights Hotel is required to be taking care of the production where the consumers can get more facilities and larger sections of options which will be giving varieties in the types (Bhimani, 2006). The quality of the products needs to be improved and the quantity also needs to be prepared to such an extent that can serve more people. With the increase in the production quantity, the Urban Heights Hotel will be able to serve more people and the simultaneous growth of the revenue can be easily collected (Seal, 2008). 
Monitoring activities to reduce cost: The Urban Heights Hotel have to monitor their production, advertisement and also accounting so that extra expenses can be controlled (Bhimani, 2006). The growth of the business will be happening with the gradual planning of finance, management of the accounting, sales and promotion of the organisation. Reduction of the cost will be supporting different purposes of the business organisation with equal distribution of money for running the activities (Elliott, 2020). 
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Conclusion
The Urban Heights Hotel has been facing serious issues with the sales and earnings of the revenue so that the business can be restored. The industry of hospitality has been facing some issues like the growth of the price for raw materials, shortage of staff, constant change in the trend of the hospitality sector and also the rising standards of cost of living in the UK. The profitability, efficiency of the business organisation, and state of liquidity have been decreasing accordingly. The amount of long-term liabilities has been significantly the same in the last three years from 2021. The revenue and the net profit which has been earned in the course of three years have been reduced and the strategies have been prepared to strengthen the business performance. Promoting the business, increasing the production and controlling the expenses will be supporting The Urban Heights Hotel to growth in the business operations of food and beverages and also lodgings. 
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Income Statement (in GBP)

item
Revenue

Operating Expenses
Net Income

2021
£2,500,000
£1,800,000
£700,000

2022
£2,200,000
£2,000,000
£200,000

2023
£1,800,000
£2,300,000
(£500,000)
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Balance Sheet (in GBP)

AssetlLiability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£300,000
£150,000
£5,000,000
£5,450,000
£250,000
£3,000,000
£3,250,000
£2,200,000

2022
£200,000
£100,000
£4,800,000
£5,100,000
£270,000
£3,000,000
£3,270,000
£1,830,000

2023
£100,000
£80,000
£4,500,000
£4,680,000
£300,000
£3,000,000
£3,300,000
£1,380,000





