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Leadership is the ability of an individual to influence others towards a common goal and objective. Business organizations set some aims and objectives to reach within a specific period. Leaders need to consider the situational demand and bring changes in the strategy on basis of assumption. This report will provide a detailed view of the leadership approaches along with leadership style in uncertain times. The world is changing rapidly, technological advancement, globalisation, pandemic situations are bringing different challenges for organisations and leaders. Leaders require to have an understanding of the challenges and precautions. This report will also focus on different leadership styles with advantages and disadvantages. Besides, it will also focus on the influence of leadership on ensuring a constructive working environment more efficiently.
[bookmark: _Toc88049657]Philosophy on the concept of leadership & Leadership Styles
Efficient leadership styles are undoubtedly important for improving organisational performance in today's society.  Leaders must adopt management styles that are appropriate for a wide range of work conditions. Over time, numerous leaders have used the X and Y management approaches of Douglas McGregor. The theories have both similarities and differences. The theories are developed to determine employee performance (Bennis and Thomas, 2020). 
In his assessment, Jacobs (2004) explains that theory X of management claims that people dislike working and, mostly they need to push into performing their responsibilities and the employee tends to avoid responsibility. Furthermore, they like to be directed in all of their endeavours rather than using their initiative when dealing with urgent issues and place an excessive premium on personal security.
Individuals in theory Y, on the other hand, are quite satisfied with the work. As a result, they are deeply dedicated to the company they represent and go to great lengths to verify that objectives are met. Zendage (2018) claims that employees in theory Y are accountable and self-driven and Most of the time, they treat work as if it were a game, and they love carrying out the numerous responsibilities that are assigned to them.
Adapting a leadership style will go a long way toward achieving outstanding performance. For example, some of the organisation environment is not friendly for their employee. Therefore employees do not feel motivated to work in an unfriendly environment. Organizational leaders would have to match their leadership styles with the X hypothesis to maintain productivity. In the preceding case, the Y theory would not produce appropriate results. Theory X can be considered as an Authoritarian leadership style. The cons of the authoritarian leadership style are, when managers will be absent, the employee will be distracted. Employee absenteeism rates are high and less job satisfaction (Western, 2020)
Theory Y may be considered as a democratic leadership style. The participatory aspect of this theory is one of its most notable characteristics. It provides employees with the opportunity and flexibility to actively engage in decision-making and, organisational growth. The participatory aspect of this theory is one of its most notable characteristics. It provides employees with the opportunity and flexibility to actively engage in decision-making and, organisational growth and employee can exercise freedom. The cons of democratic leadership styles are that the employees who are not self-driven have poor time management and it is possible that the outcomes will not be clear and unmistakable.
A leadership philosophy is a set of values-based concepts about the leader’s attitude and behaviours towards the follower. Any leadership philosophy is a set of beliefs and practices. Leadership philosophies assist in comprehending how a leader gains and maintains power and authority (Bratton, 2020). Constructing a leadership framework can be aided by developing a leadership philosophy. Leadership philosophies are frequently different based on the aims and general approach to leadership of the leader.
Referring to the case study, having 25 years of experience, Chris Banks lacks leadership qualities. Therefore, the manager and the subordinates got disoriented and dissatisfied. As COVID 19 hit like a brick of a ton, many business organization faces different hassle. To cope with this, they have to adapt to "new normal” like online meetings, vast networking systems, getting feedback, proper communication advanced technology. As for Chris, he follows authoritarian leadership, which is not acceptable in this death of pang. The main difficulties Chris Banks Company are facing is advancement in technology, maintaining social distancing employees are working from home, to conduct any meeting or communicating among each other they need advanced technology, which they are lacking off.
Even after having experience of more than 25 years as a chief executive officer, Chris Banks was required to predict the shockwave of the covid pandemic and provide required guidance to maintain the efficiency of the employees. To maintain a place in the market, Chris Banks needs to be more adaptable in his leadership style by bringing Advance technology for his employee. Create human interconnectivity among his employee and the right network to keep them on hold.
[bookmark: _Toc88049658]Three leadership styles are mostly identified with modern leaders in uncertain times.
Leadership leads the organisation and the employees towards success. Leaders require to assume the challenges and changes in the environment and take initiatives to meet the requirement of the situation. 
The world is getting updated and to lead the advanced world requires advanced strategy. Leaders are facing different complex situations like globalisations. Covid pandemic situation. Covid pandemic is a curse for the whole world. The view of the business world has been changed because of this. Business organisations are struggling to cope with the post covid situation.
Leadership during a pandemic situation
Leadership during a pandemic situation was a crucial part of any organisation. People were mentally broken and unstable. The whole situation reduced the productivity of the organisation and employees. Employees were required to be mentored appropriately to make them feel safe in the organisation and increase their ability to work again. In these cases, organisations need to adopt different leadership approaches that focus on the situation and demand.  During the pandemic time, leaders require to understand the mental condition of the employees, arrange motivating sessions to motivate, listening to the employees of the organisation to arrange required changes in the leadership style. Employee turnover rates grow and organisations cannot achieve its goal and objective.
Like the covid pandemic situation, globalisation is also an uncertain situation that leaders need to tackle to ensure better market demand. Leaders need to identify the influence of this situation and changes that have been made. On basis of the result, leader requires to bring changes in their approach.
Leadership styles can be divided into for category that are:
Authoritarian leadership
Among different leadership styles, authoritarian is one of the most used leadership approaches. As per the concept of this style, leaders get the ultimate power to decide without considering the opinions of their employees. A team consists of different employees with different ideas, as per this leadership style, leaders do not consider the ideas of their employees (Bodla et al., 2019). McGregor started this leadership style as theory X. For example, Leona Helmsley, a member of the management team of a hotel is renowned as an authoritarian leader. She does not consider the opinion of her employees or team members while taking any decisions (Duan et al., 2018). Though this rigid attitude has been proved as an efficient one for the team and hotel.
Democratic leadership style
The leadership approach where team members get the chance to express their thoughts, ideas, perspectives their opinions are considered precisely by the leader is called the democratic leadership style. This leadership has also an alternative name as “Participative leadership”. As per the theory provided by McGregor, this type of leadership culture or style is considered as theory Y. For example, Indra Nooyi who acts as the chairman and the chief executive officer of the brand PepsiCo practices a democratic leadership style within her territory (Jan DeBell, 2019). 
She has a unique leadership style that she practices stimulating her employees and acting as an advocate for them on policy changes not only in their workplace but also outside it. 
Laissez-faire leadership style
The leadership style where leaders’ hand over the responsibility to take adequate and appropriate decisions for the organisation is called the laissez-faire leadership style.  The Laissez-faire leadership style is also known as the delegated leadership style. There are both advantages and disadvantages of this leadership style. The best result can be brought through appropriate delegation of duties among the team members on basis of their skills. Steve Jobs has assigned his employees to different tasks on basis of their passion and skills and that ultimately brought huge success. He had a meticulous eye for detail and encompassed himself with like-minded people who followed his lead. His creative awareness is the reason that apple meet with success. He concluded that hiring qualified people is another reason for success. He had the most influential relation with globalization by making computers consumer-friendly and significantly cheaper. Even till now, the world is getting influenced by technology, innovation, and product development (Robert and Vandenberghe, 2021).
Tough Steve jobs were able to implement the leadership approach successfully within his organisation. There were several challenges too that he met during uncertain times like globalisation. Challenges that he met were
· Change in the global market
· Change in employee behaviour
· Change in employee performance
· Appropriate strategy planning for effective changes
· Selection of appropriate leadership approach
During uncertain periods like globalisation, pandemic, leaders need to be flexible to understand the preferences of the employees and implement changes. After identification of the changes, Steve Jobs brought changes in the organisational culture that support the employee opinion. Analysis of the employee opinion on concerned issues, Steve jobs gradually brought changes to minimise the negative impact. Steve Jobs implemented the required leadership approach to create a flexible and supportive environment for the employees and gradually normalise the changes within the organisation.
Advantages and disadvantages of different leadership approaches
 Advantages of authoritarian leadership style
· Leaders can implement their preferable strategy without listening to others and employees does not bear the responsibility of the feedback of the strategy taken by the leaders.
· Authoritarian leadership is appropriate to train new employees of the organisation.
· Authoritarian leadership style allows the leader to take rapid decisions based on the situation without depending on other members
· Organisations can improve the production level through the proper implementation of this leadership approach.
The disadvantage of authoritarian leadership
· Not appropriate for situations where management is required to consider the different perspectives of different persons.
· The team loses its efficiency for overdependence on the leader. The absence of the leader reduces the productivity of the team
· Employees feel demotivated or lose morale sometimes. 
· Removes Innovation and Progression - suffer from lack of diversity in innovative thinking.
· Lack of Trust - the employee does not trust his leadership for lack of proper communication.
Pros of democratic leadership
· Escalate job satisfaction and commitment- Employees feel to be useful
· Improved productivity and less absenteeism – Uniqueness is appreciated as the employee are more committed.
· Multiple opinions and cohesion- more issues will arise and more involvement of employees.
· Relationships built on trust and increase in productivity- equal power distribution so high satisfaction of work
Like PepsiCo's CEO, Indra Nooyi, using democratic leadership, and her productivity and innovation are rising.
Disadvantages of democratic leadership style
· The Decision-making process takes longer than usual and the productivity level drops down.
· Employees with less knowledge on particular topics cannot contribute To the decision-making process.
Advantages of Laissez-Faire Leadership
· Employees feel motivated towards their job and improve their decision making the skill more precisely.
· The Decision-making process takes short time to execute 
Disadvantages of Laissez-Faire Leadership
· The absence of leaders creates misunderstanding and confusion in the workplace.
· Employees cannot be accountable for their particular decision as everyone involves in the process.
Leading the team during challenging times
Business organisations face different challenging situations. In recent years, the economy of the UK has faced challenges like BREXIT and covid 19 in recent time. As per the opinion of the researcher, the combined impact of these two will be a reason for suffocation for the UK economy for upcoming years. Organisations, governments and individuals require to be strategic to tackle the challenges of these scenarios. Appropriate leadership can lead organisations to cope with the changes in the business market.
During a recession, consumers usually become rational on purchasing decisions. Consumers are more likely to be inclined to buy necessities rather than a luxury. Also, competition and globalisation affect the business.
To face scenarios like these, different organisations around the world are adopting a leadership style that is known as the transformational leadership style. As per this leadership, leaders start believing in the capability of their employees or team members and set better expectations for them.  This leadership style pushes the ability level of the member to the highest to bring changes and cope with the situation. Leaders provide adequate guidance to maintain the challenges of the function and also focus on the improvement and choices of the employee. One of the biggest organisations of this world “AMAZON” has adapted this particular leadership style to manage the crisis smartly.
For Chris Banks, transformational leadership is suitable for him to solve the problem in the workplace as a sudden pandemic puts stress on the employee who makes the leader more responsive. Transformational leadership calms the employees' anxiety, determines the perfect next steps, and makes them more adaptable to the situation (Jackson, 2020)
In the transformational leadership style, leaders usually get that much trust, the loyalty from his follower or team members that they start to follow their leader without being forced. Transformational leadership is a type of changing the behaviour of the team members.The transformational leadership style has both advantages and disadvantages.
Transformational leadership helps to cope with the changes in the scenario and also help to manage the challenges more efficiently. Situations like BREXIT and covid situation have brought huge changes in the business world. Employees went through physical and mental complexion. In these scenarios, the transformational leadership style help to improve the mental strength of the members. The moral of the employees gets improved and the ethics of the employees also improves through this. Though there are some disadvantages that leader needs to be aware of while implementing the changes (Giddens, 2018). Transformational leadership is a huge event to conduct. It is not easy for the leader to implement appropriately. Several risks are involved with it. Besides, employees might feel excessive pressure and lose their motivation to work better and this brings a negative result in productivity.
Though there are several risks, there are positive sides too. Proper implementation can bring better results for the team and organisation.
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Reliability, creativity, effective communication, enthusiastic teams, and an overall happier working condition are all enhanced by a constructive work environment. It will lead to, satisfied workers and successful businesses. It serves as a barometer for companies to break certain outdated standards and instead create a positive working environment for their employees (Frankó and Dúll, 2019).
In this modern era, companies are moving to digitalisation or being digitalisation are frequently moving at a fast pace. The leaders of the organisation are improving the working environment by,
Allow for exploration: Allowing employees to identify and discover themselves is the first step. Recognizing their hidden talents will tremendously assist them in being more productive and inventive. This would essentially assist them in identifying their untapped potential.
Encourage people to reflect on their inherent strengths: This acts as a torchbearer to comprehend the level of responsibility that may be put on employees, the quality of service they provide, and the time take to complete a task.
Encourage the employee to abandon old practice: As the most organisation is following the path of digitalisation, so it is mandatory for the employee to avoid prevalent practices (Saluy et al., 2019).
Develop a Challenging Environment: Developing a challenging environment can motivate the employee to take on challenges.
Suggestion on the constructive working environment 
Creating a constructive working environment provide some benefits to the organisation and the employees. Productivity and the performance of the employees' increases. Though, uncertain situations like the covid pandemic can bring massive changes in the whole Scenario. Chris Bank, a leader of an organisation faces different challenges to manage the behaviour of the employees. Due to the covid pandemic situation, several changes were made automatically. Office culture, working environment have changed. Chris Bank requires to follow some of the factors to ensure a constructive work environment and reduce organisational complexion. Chris Banks requires to assume the whole market condition and what changes are required to cope with the post covid situation. Assumption and observation can help in selecting the appropriate leadership approaches.
Open communication always brings positive results in every scenario. Covid pandemic has changed the mental condition of the employees. Chris Bank requires to have open communication and understand the mental condition of the employees. Employees’ preferences might be changed. The discussion could help in providing a solution that leads to a constructive working environment. Changes in the working hours, the physical safety of the employees, safety measurements, intensive are some of the factors that might motivate employees to work productively. And lastly and most importantly, Chris bank requires to review the leadership approach and find the most suitable one for this crucial time. The effort, flexibility of Chris bank can help to reduce employee dissatisfaction, employee turnover rate and productivity of the organisation.
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There are numerous tactical resources available to assist in running in the path of organizational leadership. Good leadership is like a rock that keeps the organization in an active position, whereas active management helps achieve the organization's desired goal and objectives. The world is facing an uncertain time, and the businesses are flowing in this pending time storm. A solid and adaptable leader only can put a tight grip on the company and run the organization with humanity, adjustability, innovation, and mostly with adaptability. 


[bookmark: _Toc85536281][bookmark: _Toc88049661]Part 2

Leadership is a critical aspect of management. From the starting point of the administration, leadership is the sharp point. To explain what I have learned through the study, I would like to use Gibbs Reflective Cycle. 
Describe
I am a student at the University of Wales; my current program name is BA Leadership and Management. With the help of my current program, I am learning about the importance and the difference between leadership and management in an organization. The program also enlightens me with the knowledge of different types of leadership and their traits and styles. My professor also discusses the importance of leadership in this uncertain time of the pandemic. My professor shares a slide with us, and I can discuss the class afterwards in the comment box of the link our professor provided with my friends. At the end of my program, my professor assigned me an assignment where I made a video on a female leader and her leadership style and trait. And on the second part of my assignment, I write about different leadership styles, for example. I also put my views on the type of leadership required in the time of the pandemic.
Feelings
When my professor describes the different leadership styles of famous people, I feel so encouraged, and it makes me think that I can take the challenge. After finishing this program, I feel like I will have sound knowledge about different kinds of leadership and the great people leadership style. I can relate to the leadership style of the famous people of my time. I feel that this program is adequate for me to know elaborately about leadership. I feel like when I enter my career, and I will be a transformational leader. I have a deep interest in this leadership style. As I think everyone has equal rights and the right to get an equal opportunity, I can establish equality in my business organization with a transformational leadership style.  I feel like my professor did justice in teaching this program. As I have enough technical knowledge, I can adapt my leadership style to any future uncertainty. 
 Evaluation
Throughout the program, I almost enjoyed every bit of it. I enjoy making a video on a trendy female leader and the challenge she faces regarding her leadership. But when I wrote the second part of my assignment, I felt a bit monotonous writing the whole project, and I had to analyze the entire work. Doing the job makes me explore different leaders of the world and the leadership style they follow to control their business. While doing my assignment, I had to analyze the case study and link the case study with my project. I had to investigate the case study and connect it with my learning on leadership. I also like to interact with my classmate and discuss my learning outcomes. I get confused with the advantages and disadvantages of transformational leadership with laissez-faire leadership in my learning process. 
Analysis
As I mentioned before, taking this specific program grooms me for my future career. It will ensure my learning of different leadership styles. Analyzing leadership clears my vision for my future career. And most importantly, it will improve my career prospect. My learning outcomes boost my confidence for my future and also empower my success. The program taught me new valuable skills. As I am not a very good communicator, this program helps me be a good communicator and respond accordingly. Emotional Intelligence is a fundamental trait for any person; this program develops my emotional intelligence, which will help me be a great leader in the future. To be a good leader, my program teaches me that one of the essential qualities is influencing people and avoiding mistakes. All these qualities I learned from this program will help me in my job place. Adapting great leadership qualities will help me in my home also. In-home I can use my communication skills and emotional intelligence. After my program, I have to get a job as early as possible to bring my learning to the job field. The sooner I get to utilize my learning outcomes, the sooner I will adapt and practice my understanding.
Conclusion
While the program is going on, I should have taken more outlines while the lecturer is explaining. Also, I should have analyzed more about the uncertain time leadership. I also should have read more related books about modern time leadership and about the leaders in the world who are running their companies without any playbook in this challenging time of the world. The leadership module will open my opportunity in the job field. I could get a job in a range of areas. From being a Politian to a CEO of any company, the leadership module opens the doors of opportunity which were hard to open. 
Action Plan
I have a plan for my future. I want to take training on leadership. In the end, I want to do a job alongside the business. I have a dream to make a career as a human resource head of an organization. HR sector is a vital sector of an organization and the perfect position to prove and utilize my learning from my leadership module. In the job sector, I will use my leadership skills to motivate my employees to work willingness. Then I will control and organize the work to achieve my desired goal. As for business, I fancy doing manufacturing business, where I will use a transformation leadership style. After some time, I want to engage myself in politics. And serve my nation, doing all the necessary required work for the people. With the help of my leadership style, I will collect information or work for the people. I will keep in my mind that my leadership does not create liability on people. I have to be more confident and more open to small and enormous opportunities to achieve all these. 
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