Reflections on an observed mentoring session


The mentoring session started in a very friendly and informal way to make the mentee feel comfortable and calm. Being friendly builds good relationship between the mentor and mentee and it boosts personal connections and turns their relationship into something more meaningful. There was a friendly atmosphere in the session therefore, mentee was relaxed and was able to be himself. The advantage of friendly is that mentees are less fearful, cautions or tense if they feel that individuals around them are friendly. The mentor was informal which improves the confidence of mentee. People are happier, manage stress levels better and are more enthused when they feel friendly towards each other’s (Leigh, (2011). Seating was a positive influence within the communication as the mentor sat at the same level as the mentee. The mentor body language was open and relaxed. It is very essential to be able to know what an individual’s body language is saying. The mentor tone of voice was clear and easy to understand. Tone of voice is important because if she talk quickly in a loud voice with a fixed tone then mentee may think mentor is angry. A calm, slow voice with a varying tone may send a positive message of being friendly to the mentee. The mentor strength was her non-verbal communication as it made the mentee feel comfortable and she ensured her tone of voice was raised a little in volume. As well as that mentor would speak slowly and create pauses so that the he had a moment to comprehend what she was saying (Moss, (2015). 

Mind Tools (2020) states that many people do not listen to other people instead they just think and wait for their turn to express their own opinion. Active listening is very powerful skills. It makes an individual fully understand other person and brings people closer to each other, builds trust, and help people to open up. The mentor in the video was a good listener because she was using active listening skills to make the mentee feel understood and care about. She was focused and maintained eye contact with the mentee throughout the session to let him know that she was interested. Throughout the session the mentor was non-judgemental, and she understood from the mentee’s point of view as well. This is important because if the mentor express their own perspective to the mentee then he will not feel respected and valued, unconsciously he will lose his self-confidence (Skills you need, 2020). The mentor was reflecting to the mentee and used listening skills to understand what the client was saying. It is important to repeat the other person words or paraphrase it back to them because it will reassure that the mentor was really listening and encourage them to open up. It is also vital that the mentor understand the emotions behind the words. The mentor did this by paraphrasing and express his feeling back to him (McNamara, (2012).

 In the video the mentor encouraged him to do most of the talking and asked appropriate and useful question. It is important that mentor help the mentee to expand their answers and give them the time to answer it. For example, she asked open question to him by asking “what strategies did you use in order to pass the maths exam?” this encouraged him to expand his answers more thoroughly (Grunwald, (2011). The mentor asked if he did the practice problem before asking his friend to help or he just recently started doing it. The mentee answered that he did not practice much and that is something that he wants to focus on. He used to do it, but he was not good, so he did not try after that. The mentor said that it very important to do the practice problem and she encouraged him to continue with the practice. It is essential that mentor help the mentee to improve their learning. The mentor needs to guide the mentee to find their own solutions and work differently if they need to. (Scottish mentoring network, 2020)

The video was ended with the mentor and mentee considering their goals moving forward. This is important part of the mentoring process because mentee need to be clear about what he wants to gain from the mentor. it is important to prepare for each meeting and record the topic that they discuss in the session. The mentor needs to set realistic timetable on working on mentee goals and targets. If mentee know their gaols and objective and explain it to the mentor, then the mentor can help the mentee to achieve those goals. Having specific goals is exclusively significant in mentoring relationships as the mentee goals focus mentee and the mentor’s efforts. Setting goals will increase the chances of success and helps to motivates both mentor and mentee (Institut d’assurance, 2020).  One of my mentoring skills is active listening because I am a very good listener. By listening I can convey to my mentee that they have my attention and interest. This can build trust and confidence with my mentee. I am patience which means I can listen and can nurture mentee because the mentee is trusting me and opening up to me (NHS England,2014). Another mentor skill I have is accountability as I can show my mentee that I am paying attention to what they have to say. I can hold them accountable by asking how they plan on obtaining the certain goals. Management Training Specialists (2020) states that as  a mentor you must be able to give honest feedback.  I need to improve on feedback skills because as a mentor you need to give feedback without making the mentee fee as though they failed at a task. It is important to remember that the main purpose of feedback is for mentee is to learn from the experience and improve their future performance. I find very hard to tell people to step outside of their comfort zone.  A good mentor is capable of identifying the mentee comfort zone and developing the step and activities within the mentee goals that will force them to become comfortable outside of their zone (Loretto,(2019). I may not able to support mentee to strengthen and develop their leadership skills in a time of hasty change and teach them about specific areas where they need more knowledge (London Leadership Academy ,2020). 
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