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Career Path
In this report I want to describe my future career development plan using Kolb reflective circle as a guide. Back in time I was always impressed by my father, that is a good manager but in maintenance area. Now I am working in building industries like a multi trader. I like my job, but like everyone I want to grow up to next level. As I am thinking that I know pretty much about this job already. So, for future I’d like to become a project manager in construction. I know that is a long way to do it, but I am ready for this. But who is a project manager? A project manager is a professional who plans, budgets, schedules, and monitors a project plan. They lead a team through the project life cycle. The budget, timeline, schedule, roles and responsibilities, and other details are all included in the comprehensive project plan.  (Westland, 2021)
Working in construction and always watching my project manager, I came to idea that is quit hard work. Not physically but a very hard mental job. Back in time I was thinking that that job is very easy, and it didn’t require a lot of experience and stuff like this. But I was completely wrong. Even I was thinking that I have all the necessary hard and soft skills. That was a completely mistake as well. But anyway, I see myself in future like a very successful project manager in construction. 
Current Skills
When I decide to become a project manager, I start to check everything about it. One very important thing in this profession are your skills soft and hard. My job experience in construction gives me a lot of hard skills. I know the problem from inside and know what problems it can cause if is not sorted in time. Apart of this I am an empathetic person, I always try to understand people and workers with who I work. Always try to look from a problem from them point of view. (2023 Indeed) Next skill that is very handy for this job is digital competence. That I am very friendly with all this new technic. In 21st century, nearly every single job needs these skills, but project manager more than each other. I am friendly with all kinds of Microsoft office that is quite handy. Back in time I was learning to read the drawings and understand it. Even small bits like emailing, redacting the pictures. Creating invoices and stuff like this. Also using this skill, I am always up to date with new legislations and stuff like this that is very useful for a project manager. This is one of more important skills for a good project manager in 21st centuries. (2023 • Indeed) You can be good and have a lot of good skills, but if didn’t posses’ digital competence you have a risk to don’t get a good job. Another very important skill that I possess is team collaboration, that is very important for a project manager. If you are a project manager, you are like a team leader. (Workable Technology Limited 2012-2023) So, you need to be a good team player and a leader. I was always guide by rule: 2 pare of hands together can carry more that 2 pair of hands separately. This why I think that a lot of work can be not done properly because of your unable to make a good decision and set up a task or a goal for your team. Another my good skill is mentoring. I always try to help people and I always share my knowledge. Maybe is not the best, but this how I am, and I think is a good thing. I always do it with people who want to know and to learn something. For example, when I am working with a lab, I explain him everything I am doing, so maybe in future he will want to learn a trade, and this one will be a start for him. Another skill that I have is paying attention to details. This skill I get while I was working in Hyde Parc Residence. We were refurbishing some flats, where we need to do everything perfect, without snagging. From there I get that skill and now always use it. This skill is very important for a project manager, because sometimes small details are very important and can change the whole project to a good or to bad side. During my work id building industry and watching my project manager, always chatting with him, and asking him a lot of questions I get a lot of useful skills for this profession.
Gap in Skills
Nobody is perfect and even top-level project managers didn’t possess all the necessary skills for this work. But like Kolb show to us, our learning process is an infinite circle. By exploring internet and from my own deductions I see that I didn’t have even required skills for a good project manager. I am good for the inside of the project, but this is totally different from project manager’s eye. This is more on soft skills like keep the customer happy, working with people that can not understand you and the specifical words that you are using. Another skill is working with a big amount of people and be a good leader for them. Another skill that I need to get is planning every small moment of the time. To be able to get enough time for every project. To be ready to delay the job for amount of time because of weather, but at the same time didn’t take to much. Is a very useful skill and if I will have it I will be very happy. (Totaljobs Group Ltd © 2022) Another skill that should have a good project manager and I need to get it as well is paying great attention to health and safety. (Ricksoft, Inc., 2023) I was usually working on tools, so sometimes I was ignoring the HS regulations, that is very bad. But like a project manager you are not aloud to do it. Most principal for a project manager is to keep you team and workers in safe, because while they are at work, they are under your responsibility. There are a lot of skills that I need to develop if I want to be a good project manager, but everything came by time, and nobody is perfect. A good think that I am seeing gap in my skills, and I work on it. And even if you have a set of good skills you need to perform it always.

Systematic Approach to Skills acquisition
When I start working in this company, I wasn’t new in building. I have very good ideas and intention to go forward. This why I start asking my project manager a lot of question about building structures, drawings, basic stuff about building in general. I am always with a lot of different contractors and always give them questions about what they are doing. My contract manager sees my intentions and after I told him that I want to become a contract manager he was happy and start to teach me a lot of stuff. He starts with an idea to have every 2 weeks a meeting when he visits our site and to be with him when he makes the inspection on site. Also, he suggested me to read some books about building structures and another interesting stuff. He put me on a lot of supervising work and let me to do some paperwork. To make my communication skills better he sends me always to deal with customers. So, now I have sort of an apprenticeship in the company. The directors suggest me to go to university to get a proper qualification, with what they will help me. Now I am a sort of right hand for the site manager on the site on what I am working. One good thing is that I speak more languages so is easy for me to work with different people and explain them better what they must do. Multilanguage is very important skill in this country for everyone especial in building industry. From when I told to the company that I want to be a project manager, they are trying to send me to a lot of courses like advanced Health and Safety stopper, working on high and first AID. (2023 University of Portsmouth) That is very good to get it, more qualification you have more chances to get a better job.
Recruitment and Selection
Based on the role play that we done in the class for a job interview I make feedback for myself. I find some mistakes for me and some good things that I done during that role play. For start I never have job interviews before, so it was quite difficult for me. I was very stressful even it was just a role play, but I was stressful. Because of this I was a bit struggle to give a constructive answer for the questions that I had. But in general, I done it not bad. I done a mistake that probably everyone is doing. On an interview you are like a product, and you sell yourself. Base on this I was needed to tell just positive things, but at a couple a question I was too honest and tell some of my fails and some of the things that wasn’t positive for me. In general, the interview went well at the end I was feeling comfortable already and start giving very productive answers. As well I think it depend on the interviewer as well. In my case was a classmate that is my friend, and I didn’t feel his pleasure. Another thing that I catch that you never know what questions I will have on a real interview, so really, I cannot be ready for every single question, and most of the time I need to improvise. Before this role play, I read a lot of information about project manager in construction job and watch a lot of videos with real interviews. This experience gives me a clear idea about the questions that I can have in an interview. On the role play I had 5 questions on which I have a response and the response was not bad. (2023 • Indeed) But like I said before I was a bit panic and on first question I start to block, and this was my biggest mistake. At the end I am glad that I had this role play in this module and is very important for professional career development. Is not so easy to go to a job interview. And not everyone can have a good one, even if he is a good specialist in what he is doing. And this was a very good experience a god practice for me like first time, that prepare me for future interviews. Even for people who had it before it was a good experience to know how to go and present yourself in the right way on a job interview. Anyway, is a long way from applying for a job to going to interview. But if you get to that stage you need to be ready and present yourself very good, because it is the last step before getting a job. At the end I mention that a job interview is a quilt difficult thing but if you are prepared and know what you are doing you will pass with easy. All the successful people went through it and in 21st centuries if you want a good job you need to be used with it.
Conclusion and recommendations
By making this report I used Kolb’s reflective cycle. I use this cycle always in my life. Everyday we are learning something new, applying it, improve it in after use like a skill. And we do it in cycle, because we are humans and while we are alive, we need to learn. By getting 1 skill we open the way for another 10. This way in this report I show the importance of the skills that I got, but never think that they are perfect, I can always improve it, this what I am doing. I show the importance of getting new skills, but to get new skills I use my already own skills. And by learning new skills I want to use it in practice, this why I want a better job. I reflect about my job interview and see my own mistakes. I make a plan how to progress on my career. One very important thing that I catch that to get a good job you need to work hard not just on work but especially on yourself, that is more difficult to do.
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Job application form
[bookmark: _kpr05n82n26c]
Application for – Project Manager
[bookmark: _zidixfu2h1to]Your details

Name: Iurie Chetrari

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	
Construction Project Management MSci

CERT HE Skills for the work place



[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	
NVQ level 3 gold card, First aid, Health and Safety Supervisor Manager


[bookmark: _97j1ykgd1f2u]
[bookmark: _itppkk92vaqm]Employment history
Your current or most recent employer

Name of employer: Beckford Contractors Limited	

Job title: Multi trader

Length of time with employer: 3 years	

Reason for leaving: Get my Project Manager MSci and want to get experience on it
Duties: 

	
Work on tools and supervising 



[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	

Beckford Contractors Limited

Management, communication, work in team etc





[bookmark: _2hk78iv0b9mh]
Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	I applied for this job because I finished my university and want to start work on my diploma and get new experience. I am a young specialist with a lot of power and wish to work


[bookmark: _ojwn8qfpdqo4]
[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes 
[bookmark: _t2k2hyav6xgs]References
Andy East      0778888889999
Lewis Miller  07799965866 
Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Iurie Chetrari	
Signature: Chetrari
Date:31.12.2022




Iurie Chetrari           2021204501       BMSW4005_LON                 31.12.2022
