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1.0 Summary of Works 
I am writing this report so that I can identify the different types of documents that are required when completing a tender. I will mainly look onto the documents that are required for a design and build procurement approach, But I will also investigate the other documents that will be required for traditional approach. I will look to use these in terms of the innovation Matrix that is being built on the university site. 

2.0 Procedures 
In this section I will Identify the styles of research that I intend to use when writing my report. 
2.1 The first place that I will begin to look for information will be through reliable websites. By this I mean that I will look to use website that allow me to gain a large amount of information as well as being very reliable. For example, I will look to use academic websites whenever possible as there are going to be very reliable. Not just that I will also look to E- Books to be able to complete my research. 
2.2 I will also look to use the information that I have been able to require from my lectures. This information allows me to understand the information before I start to complete my research.

3.0 Terms of Reference 
3.1 Identify the different types of tendering within construction and which types are suitable for the design and build.
There are many types of tendering in construction. However, each of these types may have multiple subtypes of tenders. 
The first main type of tender is a single stage tender. A single stage tender is the most common style of tendering for obtaining a price for the whole of the construction works. An invitation to tender documents will be issued to multiple different contractors that will all be looking to win the works. Each contractor will decide if they want to tender for the works depending on the identical documents that each competitor will receive. If one contractor wants to ask a question the answer will be given out to every single competitor. 
The second type of tendering is a two – stage tender. A two-stage tender is most used when time is constrained. This is mainly because it allows the design and tendering to overlap. It will also be used in the design process if the design could do with some technical input from a contractor. This can allow for the early appointment of a contractor.
A negotiated tender is basically a single stage tender. However, there Is only one contractor that will return with his price. This price will then be negotiated with the client’s team. The decision will then usually be made with the client’s professional quantity surveyor. 
An open tender means that anyone can submit a tender in for the works. There will usually be a notice advertised which give any organisation the ability to submit a tender trying to win the works. However, if a bigger project is announced it will usually mean that a pre-qualification will be required. This will then allow for a short list to be created. The organisations that made it onto the short list will then be given an invitation to tender the job. 
Selective tendering is when organisations can only submit a tender when you have been invited. The clients will look at organisations they feel will be able to work best for them. This can be due to the size of the job or company or previous encounters the clients may have had with the companies. Some clients may even use an approved list of companies they may chose from for each style of job that they look to complete. Using selective tendering allows clients to have more confidence when it comes to the works being completed. However, one problem with this method is that it excludes smaller companies from being able to win larger jobs and make a name for themselves. 
Serial tendering involves the preparation of the tender being completed by using the national bill of quantities or by the using the schedule of works. The rates that are created can then be used over a multiple of smaller projects. For example, if you were completing refurbishment works over a set of council houses you would look to use serial tendering. Also, serial tendering allows for the cost of the tender to be lowered. This then could encourage contractors to submit lower prices to try and secure the program of works. 
Framework tendering is where clients who are commissioning work might reduce timescales, learning curves and other risks by using framework agreements. These agreements allow the client to invite tenders from suppliers of goods and services to be carried out over a period on a call-off basis as and when required. A tender like this will likely come with a request for schedule of rates as well as time charges along with a breakdown of recourses and overheads to be applies. The client may then select one or more clients and then when the suitable job arises. The client can the select one of their framework suppliers and instruct them to start work. For the client. The main advantage of this process is that the client can investigate from a selection procedure for individual projects without having to undertake a time-consuming pre-qualification process. By doing this it means that the cost of the tender should be reduced. 

 For a design and build I would look to use a two – stage tender. I would look to do this as it means that the contractor is able to the give their professional opinion on the design. Not just that but by using a two stage tender it means that it will save time within the construction process for the client. This also means that early appointment of the contractor can be completed. By appointing a contractor early, it means that work can begin on site before a fixed price is set within the second phase of the tender. 


3.2 Show what relevant information and documents are needed to be able to complete a tender for a design and build.
As I will be looking at the documents for a design and build, I will look for what documents would be required for a two-stage tender.  
The documents that are required for a two-stage tender are shown below: 
First Stage 
· A pre-construction and construction programme – 
In the program you will be able to find the description of the works that is going to take place. The programme will give out multiple different pieces of information that will be important when it comes to making sure the work begins and stays on track. Within the construction programme you will be able to see the dates and durations of each task that needs to occur, A critical path (This is the sequence of critical tasks upon which the overall duration of the programme is dependent). Tasks which can only be carried out after other tasks have been completed, Tasks which can be carried out at the same time, ‘Float’ These are tasks that are not a part of the critical path, these tasks that can occur without affecting the critical path and it will also include the need for any specific materials or services that will allow for the works to be complete.
When it comes to preparing a program and for it to also be effective it must be used as a tool to help plan activities, monitor progress and identify where additional resources may be required. (designingbuildings.co.uk, August 2020)

· Method statements – 
A method statement will outline the exactly how a job is going to be carried out. The method statement will also secure how health and safety takes places and this will also include all the control measures. This will allow for the job to be planned out correctly.  (HSE.GOV.UK, No date shown)

· preliminaries including staff costs –
These are the cost of the site-specific overheads of any given project. These costs are directly related to the project that are not accounted for when it comes to labour and materials. For example, this could be welfare cabins that are placed on the works site. (designingbuildings.co.uk, 20th September 2021)


· A schedule of rates to be applied to the second stage of the tender – 
The schedule of rates is a list that sets out the rates that the contractor that will use for pricing the reimbursable works for the daywork. (designingbuildings.co.uk,11th November 2022)

· Agreed fees for design and other pre-construction services. –
These are fees that will be agreed upon by the client and contractor. This will be the fees for services such as risk analysis and how risk assessment that need it be completed before the work can begin. (Samuelsgroup.net, 2022)

· Agreed contract conditions to be applied to the second-stage construction contract – 
These contract conditions will be discussed in depth within the second stage of the tender by the contractor and the client. These conditions will be centred around the legal side of the procurement. These conditions will look at penalties and risks that can occur. For example, if the job was completed after the set date there could be a fine placed in the contract for late completion.  These contracts will be kept in a safe place where they can then be brought out if needed in court. (designingbuildings.co.uk, 08th August 2022)

The second stage of the tender is usually just the negotiation stage of the tender. By this I mean that the contractor and client will look at the pricing criteria that has been agreed during the first stage. However, there will be some items that were not previously thought of during the first stage. If the contractor is using a sub-contractor for the works, the second stage construction contract will be used be negotiated by the main contractor. But this is subject to approval by the design team. 
(designingbuildings.co.uk, 01st December 2022)

3.3 Investigate what other documents would be required if they were using a traditional Procurement route. 
When using the traditional procurement route, you would look to use a single stage tender. This is because a construction site that is looking to use a traditional procurement route will already have a design for their project. This then means that you can use the most common style of tender which is a single stage tender. 
The documents that are required for a single stage tender are: 
· Invitation to tender 
· The form of tender 
· Preliminaries 
· Form of contract information, Contract conditions, Model enabling amendment if building information modelling (BIM)
· Employer’s information if BIM is being used
· Tender pricing documents 
· Drawing schedule 
· Specifications 
(designingbuildings.co.uk, 23rd June 2022)

3.4 Look at the role of a quantity surveyor when assisting in the preparation of a tender. 
When it comes to the preparation of a tender. A quantity surveyor will take on multiple different roles. The first role that a QS will look to complete is to create a preparation of order of cost estimate to get a realistic idea of the budget. A QS will also look to prepare all the tender documents that will be needed. This can range from preliminaries, Conditions of the contract and elemental schedule for pricing to be completed by the contractors. Another area a QS will investigate will be the analysis and assessment of the tender returns and the production of their tender report. This will include any necessary negotiations with contract and adjustment to scope of work to achieve the established budget. Then a QS will go onto look at the production of contract documents one an acceptable sum has been agreed. The last part of a QS role is to investigate monthly valuations and costs of work that is in progress, issue of valuation certificates to architects and production of cost reports assessing the value of any variations on site. (Prideroad.com, Magdalena Haener,2018) 
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