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Introduction
	Marketing has several definitions, each representing a different way of understanding its role as a business discipline. Chernev, (2018) state that marketing can be define as a functional area, similar to finance, accounting, and operations, all of this including the unique aspect of the business activities developed by the company. Nowadays, marketing must not only be understood as a way to sell, or to make a transaction, but also to satisfy the needs of consumers. The objective of marketing is to perceive the consumer and to satisfy his needs, by making available the products that offer a satisfaction and fulfilling the requirements, not only by quality, but also by price, distribution and efficient promotion (Hongwei He, et al., 2019).
However, American Marketing Association (AMA), displayed a new definition of marketing that focuses on the four Ps, or the marketing mix (product, price, place and promotion), and also the AMA in 2015, defines marketing an organizational function and a set of processes for creating, communicating, and delivering value to customers and for managing customer relationships in ways that benefit the organization and its stakeholders (O.C.Ferrell, et al., 2021).
Smartphones have become a necessary element in the life of every person who is part of a society developed in the last decade. Thanks to developed accessories, "smart" applications and easy to install when there is an internet connection, they have become modern multifunctional devices that help store, process and disseminate various information, regardless of time or location. All these attributes made them to be ranked number one in the world's best sales in 2013 compared to other mobile phones. The world leaders in the field of smartphones are Samsung Electronics CO and Apple Plc, with a market share for each of about 18%  (Dabrowski PS, et al., 2019).
Samsung Electronics Company (SEC), is a global company headquartered in Korea, but also has 241 subsidiaries worldwide, comprising 9 regional headquarters for the CE and IM Divisions, 5 regional headquarters for DS Divisions, and Harman’s subsidiaries (Samsung Electronics, 2020).
The IM Division functions the Mobile Communication Business, which is responsible for the production and sale of mobile devices, which include smartphones, tablets, and wearables.
Smartphones are a key product for business, and due to the implementation of the Galaxy series, they have reached a market growth in both emerging and developed countries.
The aim of this report   is to analyze from the marketing point of view the factors from the external environment – PESTEL, that affect the performance of the company and the Samsung Galaxy smartphones brand, as well as to establish what are the factors from the internal environment- SWOT, and the role of marketing within this organization. Another factor considered and analyzed from a market point of view will be segmentation, targeting and positioning (STP), followed by an analysis of the marketing mix (4Ps).
Therefore, this report will come with close recommendations on the development of the company, attracting new consumers, establishing a better performance in the market compared to other competitors by applying the Ansoff Matrix.















I. Analysis of the external and internal environment of Samsung.
1.1 Samsung Galaxy mobile external environment analysis – PESTEL 
Every business during the activity is faced with external factors that cannot be directly controlled by the company. Thus, PESTEL analysis is a tool for determining and evaluating the external business environment that is highly dynamic (Ying, 2016). Whereas IRJET  (2016) identify ”PESTEL  TEC(N)QUE” It is an effective tool taken over from Strategic Management Techniques of Business Management to determine the external risks that may influence the development of the existing or new business acts as a support in the Risk Management Process.
Figure 1.1 shows the PESTEL model of the external factors with which Samsung interacts, and how the Samsung Galaxy mobile phone brand is affected. 
[image: ]
Figure 1.1 PESTEL MODEL
Source: (Ying, 2016)
· Political factors - In the majority of places where Samsung works, the political climate is favourable to its operations, and although there are small irritants in certain overseas markets, such as India, Samsung may be considered to operate in benign political environments. The United Kingdom's withdrawal from the European Union had no discernible effect on their smartphone sales. There might be a number of Brexit-related consequences for the UK and EU, but none have had an effect on the company's development (Hollensen, 2019). However, Amit Daryanani, an analyst at RBC Capital Markets stated for “Investopedia” that technology companies will face the hurdle significant headwinds" after Brexit (Daryanani, 2016). Brexit, as a political factor, represent a disadvantage for Samsung Co,  because Samsung in its agenda provided for the relocation of European subsidiaries outside the UK, because Britain's exit from the EU weakened demand in the European market due to low consumer confidence and fluctuating exchange rates (Shetty, 2017). And yet,  relocation of Samsung subsidiaries outside the UK the loss of a market potentially high, such as the UK, as sales of the Samsung Smartphone like is shown in Figure 1.2, cover about 27.31% of sales in the market (GlobalStats, 2021). According to Conor Pierce, Corporate Vice President for Samsung Electronics UK & Ireland (Samsung Newsroom UK, 2021), claims that technology has been the vital essence that has maintained connections in the last twelve months, and the demand for innovation is growing, this being reflected in the results of the pre-orders they had in the case of the Galaxy S21 5G smartphone series. 
Although analysing the actions taken, Samsung's, Apple's, and Mac's competitors boosted their prices in the UK by 25% and 20%, after Brexit.

Figure 1.2 Mobile Vendor Market Share United Kingdom
Oct 2020 - Oct 2021
Source: (GlobalStats, 2021)
· Economic Factors - This is essential for Samsung smartphone since the opening of several economies of the developing world has enabled the corporation to grow its worldwide reach. Factors such as the post-pandemic (Covid-19) effect, economic slowdown, employment losses, and income inequality are pressuring the corporation to establish business strategies that are appropriate to the global economic climate. For instance, the pandemic recovery plans implemented by the British government, through the:
· furlough and Job Support Schemes which help companies by paying a percentage of staff wages.
· grants to companies experiencing operational disruptions due to restrictions.
· corporate loans.
Considering all these aspects, the recovery plans represent an advantage for SEC, whereas the government provides assistance through these implementations by supporting the business and its performance. Lehiowo David Odey (2020), state that investors after the global economic downturn on account of the Pandemic, prefer to invest in better economic stability companies, being considered less risky, such as Samsung, and this could be an option seen as an advantage on the other hand for the company to attract new investment in development Samsung Galaxy brand.
Consumer purchasing power will be negatively affected by the termination of the global recession that is still in progress.Britain's exit from the EU has led to a rapid depreciation of the British pound, and the development of a business such as Samsung in an unpredictable and unstable economic environment would lead to greater business risks and fierce competition (Ying, 2016).
· Social-Cultural Factors - When a corporation works in many nations, it must adapt and modify its goods to meet the cultural and regulatory standards of each country (Sheehan, 2018). Nowadays, individuals use smartphone for a variety of reasons, including fashion and showmanship in addition to functional purposes. Samsung, for example, took months to provide an Android firmware upgrade. When the corporation made the update available, it was nearing the end of its validity period. Numerous users may have access to the most recent update. Google instantly took possession of the firmware upgrade and made it available to consumers.
Views on Covid-19 situation, relate that most of the staff had to work from home, and this change in situation affected, as the reports shows (Odey, 2020), mental health and raised their stress levels, especially affecting their creativity, an essential thing in the development Galaxy smartphones.
As well, considering the fact that all Samsung Galaxy smartphones use Android as an operating system, everyone that has a Samsung mobile can downland the NHS Covid-19 app, which will notify the user if he has been around a person already tested positive and will automatically recommend them to self-isolate (NHS, 2020), and this option, due to the fact that you can download the application on any smartphone is an advantage for the Samsung Galaxy brand, making other consumers, who still have another type of mobile, operating in a different type of system, other than Android, to want to change.  iPhone is the UK’s best-selling smartphone brand, despite this more people use Android, and according to the Department of Health&Social Care (2020), the NHS Covid-19 app has been downloaded 20,056,685 across both platforms  (iOS&Android).  Figure 1.3 shows the number of times coronavirus symptoms were reported in the app Between 11 November and 17 November 2021.
[image: ]
Figure 1.3 Number of times coronavirus symptoms reported in the app
Source:  (NHS, 2021)


· Technological Factors - Innovation, analysis, and development are hallmarks of the Samsung brand. Today, Smartphone industry it is the one that needs to focus on innovation and development. Samsung currently have the highest research and development expenditure which has successfully created the technology for the Samsung Galaxy Smartwatch ahead of the competition. Competitors do not have access to this cutting-edge technology when a company launches a new model. The brand's products are always being improved and updated. It incentivizes customers to visit shops and purchase the company's most cutting-edge technology products (Simonin, 2014). After the release of the Samsung Galaxy Note 7 in 2016, the company noticed exploding phones. In the case of the Samsung Galaxy Note 7, the batteries were prone to overheating and rupturing. According to Samsung (2020), 95% of the petitions in the United States were refused, this was a catastrophe. It was anticipated that Samsung will incur a 5.3-billion-dollar loss due to the recall of over 2 million handsets. The Research and Development Center in England is located in Cambridge and is called the "Samsung Al Center". The purpose and objective of this center is to form an independent and ambitious system, which focuses on using future’’ Al Center’’ technologies to enrich people's lives.
Samsung Al Center collaborates with several universities in the UK, one of which is the University of Oxford, with which it conducts a series of research to create new technologies to be incorporated in Samsung devices (Flanagan, 2020).
Also, the social networks used by the company, namely the Instagram page called Samsung Uk, is one of the advantages used to promote their products. Sharon Hegarty (2021), marketing director at SEC states that, "Your phone should be an extension of your style”. Figure1.4 demonstrates the impact that the public has, but also the company's effort to meet the needs and create devices with unique properties. Thus, Samsung by posting at storytime, where fans could vote on how they prefer to use the new smartphone, GlaxyZFlip3 launched by them - Flip or Flop.




[image: ]








Figure 1.4 Galaxy Z Flip 3
Source: https://www.instagram.com/samsunguk/
 On the contrary Nadia Ferina and Gede Sri Darma (2019), stated that online platforms make the business visible to other competitors, which is one of the disadvantages, because they can learn from the mistakes made by a company in the development of its product, and social media, such as posts on Instagram should be controlled in moderation.

· Legal Factors- Patent law means nothing more than signing ownership of inventions, thus preventing others from reproducing where they have not signed anything, and therefore promoting investment in research and development (R&D) (Dam, 1994). Hence, this law gives Samsung an advantage because it protects not only its Galaxy Smartphone brand but also the variety of products it designs, from other competitors. However, patent law, and the regulations imposed by it have created for Samsung a series of legal battles with its competitors. 
The patent battle between Apple and Samsung began in 2011, when Apple accused South Korean competitor of copying the functions of the original iPhone, Figure 1.5 shows an Apple smartphone and a Samsung Galaxy


[image: ]Apple iPhone


Samsung  Galaxy Smartphone




Figure 1.5 Apple iPhone&Samsung Galaxy Smartphone
Source: https://www.bbc.co.uk/news/business-44633489
Samsung and Apple were engaged in around 50 legal battles in over ten countries over patent and copyright problems. Samsung has prevailed in court cases in the United Kingdom, South Korea, and Japan, while Apple has prevailed in court cases in Australia, the United States, and Germany (Omer, 2019). Samsung eventually prevailed in the US litigation in 2016 by convincing the US Supreme Court to rescind its decision to pay Apple $400 million. It is true that Apple has prevailed in several of Samsung's disputes.

· Environmental Factors - The public is growing more concerned about the environment, pollution, and industrialization. Since implementation of the environmentally conscious packaging materials policy in 2018, led Samsung to replace disposable plastic packaging with biological materials such as paper and bio-plastic materials, which ultimately resulted, as presented in Figure 1.6, sustainable forest certification (FSC) for the brand's products, Galaxy (Samsung, 2020).
[image: ]






Figure 1.6 Certificate of Compliance
Source: (Samsung, 2020)
[image: ]Samsung smartphone has adopted several environmentally conscious measures throughout the years in order to develop environmentally friendly goods. Additionally, the company's production techniques which are displayed in Figure 1.7, to produce less waste. This is a benefit for the corporation, and it is one of the reasons why consumers love Samsung goods. On the other hand, the use of organic materials involves more research and development expenses and investments, because they are more expensive and much more difficult to process.
Figure 1.7 Waste treatment process
Source: (Samsung Newsroom UK, 2021)

1.2 Porter Five Forces analysis of Samsung 
Porter's Five Forces is a business analysis model that explains why different industries have the ability to process different levels of profitability. This model is often used to analyze the structure of an industry or a company, as well as corporate strategies ( THE INVESTOPEDIA TEAM, 2020). The model was discovered by Michael E. Porter, who identified five inevitable forces involved in structuring every market and industry in the world, with some caveats.
1. Competitive Rivalry – High. Within the present business, especially among the huge and prominent corporations, such as Apple and Samsung, there is a great deal of competitiveness. The rivalry between these two-tech giant is especially fierce since their goods are visually and functionally identical. Numerous litigations between the two firms have come from the rivalry. Figure 2.1 shows the number of smartphone shipments made [image: Strategic analysis of Samsung - notesmatic]to Samsung and its rivals in the field. 







Figure 2.1 Smartphone shipments
Source: (Gartner, 2021)
2. Threat of new entrants- Medium. For Samsung smartphone, the competition is fierce. In addition to pricing, rivals fight on innovation and the uniqueness of their products. Given the established brands' popularity and the existence of multiple sophisticated digital enterprises, it may be difficult for newcomers to get customer recognition and branding (Tien, 2020). If any other company wants to compete with the companies like Samsung and Apple, they must accept with being viewed as a "knock-off" and of inferior quality.
3. Buyer’s power- High. Consumers have a plethora of alternatives available to them due to the high number of rivals in the mobile device sector. While many customers place a premium on innovation, pricing remains a consideration. Consumers may easily transfer from one provider to another depending on which provider provides more alternatives and cheaper prices. Companies within the sector are all competing for the same set of customers, giving consumers considerable negotiating power.
4. Supplier’s power- Low. There are several component suppliers in the mobile sector, and as a result, it is quite simple for businesses to transfer suppliers if the costs of items from one source become too expensive. This diminishes suppliers' negotiating leverage and frees Samsung Electronics from supplier demands.
Figure 2.2 represent the suppliers of SEC.




[image: The suppliers of Samsung and Japan are unshakable for the time being –  NewsBeezer]





Figure 2.2 Suppliers of SEC
5. Substitute products- Low. Smart phones have grown in popularity as a gadget because they provide users with a variety of capabilities, notably voice calling, application access, and music playback (Sukhyung Bryan Lee, et al., 2016). Substitute goods are bad to Samsung smartphone because they erode the company's ability to dictate the market, since customers may quickly switch to another product. The patent-centric character of the business is one of the major impediments to the concept of replacement goods. Currently there have a multiple smartphone brand who are almost providing same kinds of smartphone such as Apple, Xiaomi, Oppo, One plus, etc. 

1.3 Samsung Galaxy mobile internal environment analysis – SWOT
SWOT (strengths, weaknesses, opportunities and threats) is a framework analysis, which is interpreted to assess the competitiveness of the company and to develop strategic plans. The SWOT analysis allows us to detect both internal and external factors that influence the future potential of the company (KENTON, 2021).
Strengths:
· Samsung has been the smartphone industry's unchallenged leader for a long time. Apple had a 13.7 percent market share in Q1 2020, according to Gartner (2021), while Samsung had an 18.5 percent market share. Samsung is well-known in the United Kingdom and in other well-developed nations worldwide.
· Samsung's repute as an innovator is unmatched. Samsung's products have received several honours. The Consumer Electronics Show (CES) has honoured Samsung's designs and products for the last 14 years. More than 400 prizes have been given to it over a 14-year period, including 36 CES honours in 2018. Furthermore, it won seven (IDEA) International Design Excellence Awards.
Weaknesses:
· It has been a rough year for Samsung's smartphone sales. In China, the price sensitivity of the Chinese market led to a similar tendency.
· Any product that puts the lives of consumers at risk diminishes the manufacturer's credibility and trustworthiness. Galaxy A20e burst, to the foldable phone that was faulty; Samsung has produced several problematic products over the years.

Opportunities:
· Strategic alliances with software developers are considered in this SWOT analysis as a potential source of income growth for Samsung, taking into account the company's innovation, development, and production capability (Kim, 2010). Companies may benefit from strategic agreements with internet service providers and software developers by adding new features to their consumer electronics and therefore strengthening their competitiveness. When it comes to the company's long-term strategy, Samsung and other firms might potentially engage into exclusive collaborations.
Threats:
· The competition is the most important danger in this Samsung SWOT study. Competitive threats from Apple, Google, Sony, Lenovo, and LG are among the external strategic issues. Samsung's market share and revenue are under risk from these competitors.
· Implication is a threat to the firm, especially in price-sensitive markets, in this scenario. Low-cost phones that mirror the company's smartphone designs, for example, appeal to consumers who are concerned about costs.
	PESTEL Model

	Advantage
· PESTEL model is a simple and easy to understand external environment analysis tool.
· According to International Research Journal of Engineering and Technology (2016), one of the benefits of using this model is that it allows for a better understanding of the business environment.
· It allows the company through the analysis of the external environment to identify the opportunities and to experience them to the maximum
· PESTEL provides the analytical framework for identifying and planning situations in response to external factors affecting the organization (Buchanan & Huczynski, 2019).
	Disadvantage
· Although the application of PESTEL is simple and allows to simplify the data, it is still expected that some important data will be omitted in the analysis (Mind Tools Content Team, 2015).

· On the other hand, the business environment is dynamic, making it difficult for organizations to anticipate developments and changes (IRJET, 2016).

· However, Buchanan & Huczynski (2019) states that through this model it can be difficult to create time-consuming problem-solving, and making predictions based on PESTLE analysis, as it generates a vast amount of information.
· The application model depends on the industry or market that a company is focusing on, so the factors that are considered by an organization in an industry may be different from those that focus a business with a different industry (Yüksel, 2012).





II. STP- segmentation, targeting and positioning of Samsung Galaxy Brand
STP analysis is a critical component of consumer research since it assists in determining the target market and the company's position (John Paul Yusiong & , 2011). Samsung conducts STP assessments across a variety of product segments.
· Segmentation
[image: Graphical user interface, text, application

Description automatically generated]Samsung's psychographic segmentation comprises tech-savvy individuals, adolescents, and adults. Samsung offers a variety of stylish and beautiful mobile phones. The firm provides low-cost touch-screen phones. Samsung's cell phones are affordable to all consumers due to their low cost.














Figure 2.3 Samsung Segmentation
Source: ResearchGate
Targeting:
Samsung's target market is quite diverse, including anything from consumer electronics to industrial standard equipment. Customers above the age of 18 years are often the target market for the firm (S. Moslehpour, et al., 2017). Additionally, as a result of the firm's competitive pricing approach and penetration pricing plan, the corporation primarily targets clients in the middle to upper income brackets. However, the corporation also caters to ambitious and fashionable individuals with its skimming pricing methods for new product launches. By adopting differentiation strategies, Samsung is targeting different consumer segments. The differentiated targeting strategies implemented by Samsung are reflected in the expansion of the Galaxy Smartphone range, creating the Galaxy S series, followed by the appearance of the A and J series, which allowed the middle class of consumers to be approached. Earlier, they launched a new type of smartphone, Galaxy Z Flip and Galaxy Z fold, which differentiates these competitive devices by rolling and pairing the screens, turning it into a small device that conveniently fits in the user's pocket.
Positioning:	
Samsung smartphone is positioned as the most inventive and technologically sophisticated firm, committed to providing its consumers with the greatest and highest-quality goods. Because its good smartphone and it is less expensive than those of competitors like Apple, people see Samsung as a cost-effective brand. Additionally, the firm has used customer-centric methods that have contributed to the company developing a strong brand image in the market. The following Figure 2.4 illustrates the company's geographic distribution:
[image: Samsung perceptual map]
Figure 2.4 Samsung geographic distribution
Source: ResearchGate



III. Marketing Mix of SEC

Brand extension can be defined as using some famous brand names in launching new products, being part of the brand strategy, which includes extending product lines, multiple brands, new brands and cobranding ( Alif Puji Rahayu, et al., 2018). 
· Product: Based on the ideas of brand extension, analysing Samsung, as the parent brand of the Samsung Galaxy smartphone, brand extension is always used in the launch of any new product. In fact, Samsung has introduced a variety of new series for the Samsung Galaxy, including such as the S series, E series, A series, J series, and others ( Alif Puji Rahayu, et al., 2018).  Samsung is a multinational corporation that produces a wide variety of smartphone. They include Samsung galaxy note 20, Samsung galaxy A52 & A52s, Samsung galaxy note 21, Samsung galaxy FE 20, Samsung galaxy M52 (Samsung Newsroom UK, 2021).
· Price: When Samsung debuts a new smartphone with revolutionary technology, it employs the price skimming approach. This contributes to its huge profit margins. The price of a product is lowered when competitors produce the same product in order to obtain a competitive edge and generate income. Samsung's other products, such as refrigerators, televisions, and air conditioners, are likewise reasonably priced.
· Place: SEC is using direct and indirect channel of distribution, such as Samsung distributes its goods in the market through a variety of methods. It has service dealers that are responsible for managing the company's major accounts. Additionally, with the indirect channel is mentioned the selective distribution, so Samsung distributes its items through huge shops. Consumers may peruse the showrooms' offerings and choose their preferred things (Fei, 2014). It is worth mentioning that Samsung sometimes distributes its goods in a given zone via a single distribution business. In UK Samsung makes its smartphones available to the public, using the indirect selective distribution channel through mobile phone companies such as O2, Vodafone, EE, Sky Mobile etc. 
· [image: Graphical user interface, text

Description automatically generated]Promotion: Because of the market's high level of competitiveness, promotion is the primary element of Samsung's marketing mix (4Ps of Samsung). Samsung promotes it smartphone via social media (Samsung UK- Instagram; SamsungUK Twitter page as shown in Figure 3.1), through these networks the company updates the information every day and through the possibility to make live in the story anytime and from anywhere, consumers can always observe what is happening, what new products appear. 
[image: ]
Figure 3.1 SamsungUK – Instagram&Twitter Page
Source: https://www.instagram.com/samsunguk/
             https://twitter.com/samsunguk

           Also, Samsung is using celebrity endorsement for promoting Samsung’s Galaxy phones. Cara Delevingne, English famous model, is one of the celebrities promoting the Samsung Galaxy brand. “Kicking off the Samsung Space Selfie campaign, Cara’s epic shot sees the launch of her first solo selfie in space with the Earth backdrop in full view” (Samsung Newsroom UK, 2021).
Figure 3.2 shows the picture of Clara Delevingne, promoting the Samsung Galaxy S10+ 5G smartphone.








[image: ]
Figure 3.2 Clara Delevingne and her Samsung Galaxy S10+5G Smartphone
Source: (Samsung Newsroom UK, 2021)
Journalists, posters, and television, among other mediums, are one of the sources that company is using in order to attract new clients. Samsung is often a major event sponsor. For example, it just signed on as an official partner of the World Cyber Games (WCG). Additionally, it has a sponsorship agreement with the International Olympic Committee, which was recently renewed until 2028. When Samsung launch new smartphone such as their Galaxy note series then they cast famous celebrity to promote that smartphone. Usually, Samsung always use digital platform to promote their smartphone.
	Also, within the promotion strategies used by Samsung, the collaboration with luxury brands, such as Giorgio Armani, is emphasized (see Figure 3.3), which together with the SEC created the "luxury" smartphone, Samsung SGH-P520
[image: A person holding a phone to his face

Description automatically generated with low confidence]

Figure 3.3 Giorgio Armani and Samsung Smartphone promotion

Source: (Samsung Newsroom UK, 2021)




IV.  Future Marketing Strategies for Samsung Electronics Company
4.1 Implementation of the Ansoff Matrix for Samsung
                The Ansoff Matrix is ​​a two-by-two description of the possibilities a company or organization has if they want to improve their revenue. This is useful because it provides a simple framework that frames all the strategic directions that an organization can implement in an analytical tool (Mike Meldrum & Malcolm McDonald , 1995).
[image: Ansoff Matrix Model: Explanation, Advantages, and Disadvantages | The  Strategic Project Manager]Figure 4.1 presents below the elements on which the Ansoff Matrix focuses:











Figure 4.1 The Ansoff Matrix
Source: (Mike Meldrum & Malcolm McDonald , 1995)

Samsung's strategic study revealed that innovation and technical improvement are two of the most significant aspects contributing to the company's competitive edge in the industry. However, it has been discovered that the corporation is now suffering a problem with product failures. As a result, the following strategies are suggested for Samsung: 
 Market development: Samsung smartphone could use the alliances mentioned before or establish its own platform to target certain services that may provide new prospects for growth (Candeias, M.B., et al., 2021). By resolving the difficulties revealed in this SWOT analysis, the firm may hope to maintain a competitive edge in the industry and perhaps mitigate the consequences of competition, replication, and other strategic concerns.
Samsung smartphone should continue to invest in creative tactics in order to drive company development and expand its market share. Additionally, innovation tactics will contribute to increased market satisfaction.
Samsung smartphone should develop more new television and display technologies in order to improve its brand's market image. Additionally, Samsung should invest in wearable technologies in order to get a sizable market share in this segment.
Product Development: Samsung developed a New Concept Development (NCD), process that will help all business units to implement and execute when innovating new products and services.
Samsung could create new technologies and devices that could be used in medicine, such as X-Ray devices, blood pressure monitors, that could be used by consumers not only in hospitals, but also in home conditions. 











CONCLUSION
After a thorough examination of Samsung's PESTEL analysis and macroeconomic circumstances, it has become evident that Samsung is the world's leading smartphone brand. Even after billions of dollars were spent on political and legal problems, Samsung's smartphone sales did not fall as much as projected. This does not imply that Samsung is indestructible; if the business wants to preserve its market position, it must reduce additional costs. Samsung has a huge customer base as they are operating their business in whole part of the world. 
Based on the analysis of the PESTEL models, SWOT and 5 Porter Forces, the opportunities that the company can approach, and that it can exploit to the maximum in order to create brand awareness and improve the company's value on the market, were determined.
	Therefore, the identification of the elements contained in the STP model, Samsung company has provided a framework that will allow it to engage in the identification of new consumers and new ways to attract them, by implementing marketing strategies, which have as aim to create competitive and economic advantage.
Through the Marketing Mix it has been shown that the positioning of the brand in the minds of consumers is paramount, because all these elements are closely related, and making an omission at a certain level, makes the whole chain of the marketing mix to bear consequences and additional costs.
All this being concluded, the importance of the marketing department within an organization is identified, as it is concerned not only with the promotion and placement of the product in a favorable economic environment, but also considers the internal and external analysis environment and factors that may be an opportunity or danger to the company, providing solutions.
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