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Recruitment and Selection is related with the fact of choosing right candidate at the right time in terms of accomplishing various workplace activities efficiently in the company along with that recruitment and selection process are highly responsible for organizational objectives. Further, professional career development is basically linked with recruitment process as employees are required to improve themselves with the process of learning and training in terms of advancing career to a huge extent (Kock, 2020). 
The present report is basically the self reflection of an individual in terms of focusing upon skill development and gaps in the skills of an individual while question answering during role play activity with the help of Gibbs model.
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Gibbs reflective cycle is the best reflective model to describe the feelings of individual and it is one of the most famous cyclical models of reflection leading by various stages that explores an experience such as:
Description:
I want to describe my feelings and concepts with the help of Gibbs reflective cycle that when I was asked question by interview I was little nervous but I would like to share that I developed my self confidence level and in future time I will be able to face interviews more efficiently without any kind of hesitation. It is a natural fact that employers like to select the candidate who are having confidence because confident employee are able to perform best in the organization (Pirtskhalaishvili, Paresashvili and Kulinich, 2021). I am also feeling myself lucky to play such a role play because it was the best act and I was able to gather knowledge and information regarding any specific subject or are that are necessary for HR manger like training, motivation to employees, etc. So I will try to develop those skills in me in terms of achieving success and progress in the future deliberately and vice versa. 
Feelings:
I feel that each and every student or individual must try to play a role and play such a kind of question-answer activity in terms of identifying their personal strengths and development as I also came to know about myself so many things from the interview. I came to know that I was lacking in communication with the interviewer so I need to improve the communication skill immediately so as to make my good career in the future. Communication plays important role during interview as it includes multiple ideas like new feelings, ideas, etc to communicate or integrate with team members about project (Sinha, 2020). I will also have to play role of communicating such things to team members so I would have to improve my communication skills rapidly for achieving desire target in the future journey of my career. 
Evaluation
Evaluation is the step of Gibbs model which includes to evaluate what worked and what didn’t work in the situation (Bridgstock, 2019). During the role play I tried to evaluate my several strengths and weakness while becoming HR manager and I found that leading team was one of the main factor need for an HR manger to play the role efficiently. I even realized that each question was very important which was asked by me by the interviewer and I found that I can work in a team and team leading quality is in me which can help me in the future journey of my career. Moreover I found that active listening skills was lacking in me as I was not listening effectively to the questions. A good leader sign is to listen carefully (Borgen and Edwards, 2019). I will try to overcome it and build the skill for achieving success in the future and vice versa.
Analysis
During the role play one of the best opportunities I got during question-answering round was that I was able to develop skill in me to huge extent as my pronunciation skill I found that was the best because my vocabulary was too perfect while answering the questions. Moreover, I came to know that I need to develop organizational skills in which I was not perfect. Organization skill includes excellent talent as well as management handling, multi tasking, technical, strategic, development skills, employees training, etc (Stambulova, Ryba and Henriksen, 2021). So in the interview during the role play I decided during the questions –answers round that I will have to work upon organizational skill because my organizational skill is not up to the mark and I need to improve it with best possible efforts. Because I think that organizational skill is the best key for achieving success by an HR manger. Apart from this, AI skill is also essential in the present modern times as it allows employees to present their skills in an enhanced way (Sanchez-García and Suárez-Ortega, 2021). So I will also receive training regarding increasing AI skills so as to develop more transparent communication among the company as well as employees in best possible ways. Along with that, I also realized that AI is also beneficial in improving the working and given project to employees can be accomplished on time with full efficiencies and vice versa.
Conclusion
It can be concluded from the role that there are still some skills which I need to be develop immediately in terms of becoming HR manager in the future because I was hesitating while answering several questions to the employer. I also think that I will have to remain proactive at the workplace so that the future planning at the workplace never fails and organizational objective achievement becomes easy because there were many questions interviewee was asking during role play activity were only related to the future. 
Action plan
There are so many skills which I developed during interview and I still need to develop some skills like proactive skill, communication skill, listening skill, organizing skill, etc which according to me are not up to the mark. Moreover, proactive skill is one of the best skill which is require among HR manager as it is the capability of an individual to anticipate events in terms of controlling situation at the workplace followed by preparing employees for the situation (Velikorossov, et al. 2020). I also think that if I was not part of the role play I may not be able to conclude and come to the point that there are multiple skills which I have to work upon for achieving best success in the future workplace.  I also tried to learn that it is essential for HR manager to learn about the future and make planning at the workplace regardless training to employees in terms of making better future for tomorrow for both employees as well as organization to a wide extent. HR manager is not only important for marinating relations with the employees but also play a critical role in terms of improving and tries to make strong bond between employees as well as company. 
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Personal development plan is related with the panning schedule and contains list of skills that are require to enhance among individuals in order to achieve success in the future journey of career (Mazurchenko and Maršíková, 2019). 


PERSONAL DEVELOPMENT PLAN

	
NAME

	
Maria Javad
	Target Job/career
Example:
	HR Manager



	
TIME PERIOD
	
From: Maria Javad
	
To:



What Skills do I need to achieve my goal?
	
SKILLS
	
How Will I get them
	
What resources or support will I need?
	What can prevent me from achieving my goals: (unemployment, illness
	
How long should it take 

	Communication skill

	Practicing communicating on regular basis along with improving tone of voice with appropriate as well as good body language. I will also try to seek multiple opportunities in terms of communicating with various people and being respectful, while communicating with other people    
	Books, you tube tutorials, different online courses, read blog about communication skill, take participate in quiz 

	My own lack of inertest can prevent me from achieving future goals and lack of opportunities can also impact 
	2 months

	Listening skill

	I can get listening skills by limiting disruptions and interactions while talking with anyone, by paying attention to what others are saying, by remaining ok with silence, by restating several key points while hearding and asking them either they are accurate 
	Watching you tube channels, regarding articles related to listening skill importance and ways to listen patiently
	My patience, lack of interest towards listening to others
	1 months

	IT skill

	By showing more interest to work in IT field of workplace for improving skills and knowledge regarding IT and technologies
	Mentor for guiding me, starting education related to IT field, assuming higher responsibility at work
	Illness, lack of education, knowledge related to technologies
	3 months

	
Proactive skill
  
	By setting clear objectives along with having measurable goals that will help in focusing towards improving future skills, by being proactive in communication and taking initiatives for planning ahead at the workplace
	Learning from mentor, team leader about planning skill for the future, reading articles related to workplace planning for future and make plans accordingly





	Unemployment, lack of passion for achieving objective of personal career can prevent me from achieving desire target in the future journey of career
	2 months

	Organizational
 skill

	By creating planning of workplace along with identification of workplace objectives with the help of employer and I will also try to prioritize each task, I will also try to input task into workplace schedules 
	Learning from online tutorials, join you tube classes and participate in learning sessions to plan for workplace activities for future



















	My illness, tiredness can prevent me from achieving the target
	3 months

	Time management skill
	By setting long term and short term goals for accomplishing tasks at the workplace, by making tasks as first priority, By setting schedules for completing task and setting deadlines
	By taking note taking software along with keeping project management software to guide about project completion timings and making aware
	Best way  and resources to develop time management skill is to read good books of well known authors, learning from seniors at the workplace. 
	1.5 months


I feel myself so lucky to be a party of role activity as it helped in analyzing my personal strengths and weakness and I found which strengths are require to develop in me for achieving the great success and with the help of developing these skill I will b abler to become good as well as successful HR manager in the future. Career development planning is created by an individual under the strict guidance of the employer (Kost, Fieseler and Wong, 2020). PDP plan is also consider as a career development for me because during the role play activity I found so many skills lacking in me and I will try to develop them in best possible ways for achieving best outcomes in the future. I think that it will help me in boosting my performance level at the workplace along with improves job satisfaction because a confident and skill candidate is able to perform best in the job as compare to any other untalented candidate.
The duty and roles of HR manger are very important for the organization and for that HR manager has to remain proactive with full confidence and enthusiasm in order to make official or efficient planning for the future (Piwowar-Sulej, 2021). I also develop skill of remaining confident during interview and tried to give each answer so carefully but at the same time I also realized that I have to work upon so many skills which I have discussed in PDP plan in terms of improving my weaknesses. It is essential to improve weakness by a professional before staring career in any field (Kock, 2020).   
[bookmark: _Toc144642821]Conclusion
Hence the above report concludes that an individual is playing the role of interviewee and various questions are asked and during role play various skills are developed and even found multiple skills which are need to be developing for achieving success in the professional field. The report also highlights PDP plan is also consider as a career development for an individual because it helps in boosting performance level at the workplace along with improves job satisfaction because a confident and skill candidate is able to perform best in the job. There are so many skills discussed in the PDP of the report which are to be develop among the individual to work as a successful HR manager for avoiding any weakness at the workplace.  
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There are various practicing some commonly asked questions during interviews taken for selecting candidate for the post of HR manager such as:
Q1 what do you like most about working in human resources?
Answer I hardly like various things about working in the field of human resources such as HR manager is kept in the position of influence in any company and multiple activities are enjoyed by HR at the workplace like selecting candidate, recruitment, deciding salary, granting leaves, etc. Moreover HR manager is also having significant power in the organization and I think the post of HR manager is the best and crucial in the company as it contributes in achieving objectives along with accomplishing various workplace activities effectively and efficiently. 
Q2 Make a comparison between a group and a team and will be you be a team player in the company?
Answer Yes I am also a part of the organization so I will be a team player because I will try to work efficiently in terms of accomplishing the team project. The main difference between the group and a team is how employees work together for accomplishing any project. But if the company will select me I will be able to lead both group as team to deliver company projects within the fix schedule or as per the decided schedule.  
Q3 are you having experience of leading any project team in the past or you were able to address a dysfunction in the team?
Answer basically I would like to share you that I have tried to find a solution by deeply analyzing any issues at the workplace and I also tried to go back to the execution plans and if it is a problem of any kind of malfunctioning program I will try to appoint experts or professionals in the related area in terms of fixing it rapidly. Further, it will not also impact the timings as well as schedule of project to a huge extent. 
Q4 How would you assure employees to work in a unit and how will you try to implement cooperation at the workplace? 
Answer I will try to assure team members to work in team by clearly specifying role of every members in the organization along with the reliability of each employee in the project and I will also keep meetings for regular period in terms of addressing challenges as well as issues that are faced during any project of the company.  
Q5 What will be your approach of recruitment and how will you search gifted job applicants?
Answer I make you assure that I will try to find or keep best employee who is having significant talent, skills, abilities, etc along with having best education and I will also assure that what organization will be able to offer new candidate who is coming on the board. Moreover, gifted job applicants can be find with the help of checking database of the company job applicant along with also use online skills for looking the right candidates.   
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