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Executive Summary
This report sheds light on the analysis of workplace culture and its impact of Virgin Group UK. The report provides a detailed description on the international factors of the Virgin Group, BY providing a SWOT analysis of the organisation. Organisational culture of Virgin Group is analysed by means of Culture web and Handy’s model. Ethical stances that are undertaken by the organisation are highlighted by means of the different CSR activities adopted by Virgin Group. An explanation on behavioural aspect with respect to cultural norms of the company is provided that leads to the success of Virgin Group. A comparative analysis of the organisational structure of Virgin Group and Delta Airlines is provided. 
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In 21st century’s workplace environment, culture is able to represent identity of the organisation. Moreover, culture can work within the organisation as personality in human interaction. As opined by Alas (2016), culture within the organisation can be derived from communication process, social norms, customers and others. Organisational culture has potential to affect strategies, objectives, performance of the organisation. This report has chosen Virgin, UK to analyse its culture which can impact performance of the employees.  In relation to this organisation, this report has presented SWOT analysis and structural analysis with Cultural Web and cultural model of Handy. This report has described ethical stance and cultural norms related with this organisation which can insist success. Along with comparisons with other organisations, this report has presented difference between workplace culture of Virgin group and other companies.
[bookmark: _Toc5184869]Findings and analysis
[bookmark: _Toc5184870]Analysing the factors which can drive success of Virgin Group
In order to analyse influential factors and market position of Virgin, UK, it is important to analyse strengths, weaknesses of this organisation. According to Arulrajah (2015), SWOT analysis is a strategic tool which enables an organisation to assess information regarding external and internal factors of business environment. Depending on these factors, opportunities and threats can be identified. Impact of these factors on workplace culture can be evaluated through the following table:
SWOT analysis
	Strengths 
· Automation of activities to the products and flexible movement to demand condition in market 
· Ability to maintain track record through acquisition and mergers
· Better performance in new market to diversify risk of economic cycle 
· Reliable suppliers
· Skilled and efficient employees 
· Strong communication with dealers  
	Weaknesses 
· Missed opportunities due to lack of focus on demand forecasting of Virgin cola and Virgin express
· Gap in product range such as in Virgin rail which has impacted the brand image of the company
· Lack of efficiency in financial planning
· Low rate of investment in R&D department 
· Lack of investment in technological implementation
· Lack of diversity to adopt different workplace culture
· High rate of attrition

	Opportunities 
· It can decrease cost of transportation
· New taxation policy can increase profitability
· Policy like green drive can give opportunities  for procurement by contractors of federal government 
· Increased rate of customer spending and economic uptick
· Implication of different pricing strategy as per customer’s requirements
· Core competencies
· Stability in cash flow to product segments 
· Lower inflation rate
	Threats 
· Strengths of local distributors
· Low quality product such as Virgin cola
· Imitation of counterfeit
· New regulations  under Paris Agreement of 2016
· Increased rate of pay level
· Market disruptor to long term future
· Currency fluctuations
· Isolationism, as a trend of modern days
· Requirement of highlight profitable products
· Competitive rivalry from BT Group, Talktalk, Vodafone, O2 Mobile 


 Table 1: SWOT analysis
(Source: Based on views of Osborne, 2018)
Analysis
In case of offering to the customers, this organisation has economies of scale as it can combine generic roles such as finance and administration. Thus Virgin, UK can support competitiveness for the benefit of the customers. Due to the renowned brand name capability to support better quality management system, Virgin, UK has maintained market position. Activities towards demand condition and strong communication with stakeholders has supported revenue of Virgin Group about 4.96 billion GBP (Virgin, 2019).  Due to the potentials of this organisation, Virgin, UK has achieved growth capital investor. Moreover, strengths of this organisation have insisted to achieve success by global expansion of business by recognised brand. These facilities can increase opportunities for Virgin to expand in global market by the help of stable cash flow and innovative track recorder. (Refer to appendix)
On the other hand, it has been identified that merger between Telewest and NTL is still new which has supported cultural clashes (Nicholson, 2016). In recent days, outsourcing and redundancies of customer services has insisted Virgin Group of UK to bring down costs. It has been evaluated that these factors has resulted in lack of loyalty and unsettled behaviour from staffs. Political turbulence, impact of leaving victory is the reasons behind loss of third value and cancellation of contract of 3000 jobs by Virgin (Sheffield, 2016). Due to increased size and complexity of the organisation, the conflicts have been occurred and cultural shift has impacted on customer’s experience. Virgin encounters with difficulties due to lack of reliability in infrastructure, market share of this company has dropped by 19% (bbc.com, 2016). Moreover, high competition from existing competitors and new regulations under Paris Agreement has insisted this organisation to face difficulties in adopting new culture.   
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In order to map the culture of Virgin, UK, it is important to use the tool to understand different influential factors which can affect business of organisation. Cultural structure in Virgin group is very much dynamic. People working at this company are always motivated and happy thus resulting to brining best performance within the organisation. Virgin group has always considered two way communications as strategic tool behind maintaining positive corporate culture.  This organisation has supported change of cultural aspects. As per the views of Alas and Mousa (2016) cultural web can be able to highlight specific strategies to support effective quality of organisational culture. In order to evaluate cultural aspects of Virgin group, following factors of Cultural web have been analysed in relation to organisational culture of Virgin, UK. 
Routine behaviour
In case of Virgin, UK, it has been identified that new behaviour can be applied as a top priority. After this initial stage, the routine is thrown for loop. Ne behavioural approaches through routine process can impact positively on business of Virgin, UK.  
Rituals
Rituals element of cultural web can be defined as everyday action and behaviour of people which can be signalled as acceptable behaviour. Rituals of this organisation can support the process of enhancing consumer experience from the existing products. Rituals can increase involvement of customers to the products.    
Stories 
Stories defined as past events that employees of an organisation talked about. Virgin UK has recorded for store opens for first time, moreover, it has recorded label launch along with four releases. Fist radio station of this organisation has hit airways.  Along with Virgin telecommunication business, other forms such as hotels and airways of this company have achieved success. 
Symbols
The logo of this company was sketched on paper napkin which is unchanged from original style.  Along with name of the company, this logo or symbol can support self confidence of the business (Virgin, 2019). On the other hand, the authority has designed it with red colour which symbolises confidence, courage and action. This symbol of the company is handwritten which can help to differentiate this company with other potential competitors.   
Power structures
This organisation arranges ritual events along with a series of exhibitions as well as exclusive releases. Apart from these factors, decentralisation can be considered as a delegation of Virgin authority to the level of hierarchy (Virgin, 2019). 
Control systems 
Virgin, UK has focused on the control system which can support environmental standards. It has an aim to save the planet. This organisation has set a role for supporting controlling system through small satellite launch program. 
Organisation structure
The operating companies under Virgin group have complex organic structure to support rapid changes to the culture (Virgin, 2019). Based on this structure, customers can be able to adopt new organisational culture within a short period of time.   
Paradigm   
Virgin, UK has supported omni-channel buying experience to support the requirements of the customers. This paradigm of customer based business has led prospect management of the business of Virgin Group, UK. 

Figure 1: Cultural web
(Source: Based on views of Alas and Mousa, 2016, p.23)
Along with these aspects of cultural web, it can be analysed that organisational culture can support effective quality of customer experiences and can retain customers to the organisation. As per the views of Yerznkyan, Gassner and Kara (2017), theory of four classes of culture by of Handy’s model can be mentioned in relation to organisational culture. It has been identified that culture, role, task and person are considered as four classes of culture. Virgin group of UK supports power culture to influence both employees and customers of this organisation. Based on the complex organic organisational structure, Virgin is able to support role culture.
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Ethical stance plays an important part in leading organisations to sustainable growth. Following ethics in conducting business and attaining success are not opposite aspects instead they are go side by side. Virgin group is a multinational company which has over 400 companies owned by Richard Branson (Virgin, 2019). Their main subsidiary companies include Virgin mobile and broadband, and Virgin airlines. This company follows ethics on the basis of belief of setting unachievable challenges in order to raise the above them. However, being such a huge company with hundreds of subsidiary companies, virgin group has potential to get exposed to ethical issues as they have their base of operations in various countries of this planet. Virgin mobile and broadband company have to follow ethics by constantly providing best standard of customer service experience in the market. As opined by Mitonga-Monga (2016), major significant factor in leading organisation to sustainable growth is by focusing on customer service experience with respect to following good business ethics. 
Virgin group also has their record company who has the responsibility to produce good songs with positive intentions so that they do not become offensive to people. Otherwise company may face ethical issues. They also have business in aviation industry that is responsible to provide hassle free flights to their customer. It has been observed that there has been some argument on ethical and corporate social responsibility of Virgin group. There has been some negative feedback regarding their advertisement campaigns. Based on views of Timms et al. (2015), there are some group of customers who got offended due to rude sexual references in their advertisement campaigns which has been seen as delivering wrong messages to their audience as they have customers from all age group. 
However, owner of this company that is Richard Branson has different approach in dealing with ethical issues of the organisation. He believes that strong ethical culture can only be prevailed in an organisation if there is effective two way communication between employees and departments (Virgin, 2019). In order to build strong communication Branson gets easily accessible to his employees so that he can take necessary feedback from them to create adaptive culture. Branson also has approach of living in the moment to understand customer’s preferences. He tends in fly in economy class in order to observe any changes required in the organisation. Ethical culture in Virgin group is built by safeguarding employees’ morals and ethics so that they can compete with honour within the organisation. Virgin airlines of Virgin Group Company look for people who are enthusiastic, optimistic, and humble. They uses behavioural event for interviewing candidates in order to get align with Virgin Blue personality template (Virgin, 2019). 
[bookmark: _Toc5184873]Explanation on behavioural aspect with respect to cultural NORMS leading to success
Organisational culture changes at a constant rate by considering company's values as a core foundation. According to Huhtala (2016), strong cultural strategies lead to positive work culture within the organisation. Cultural norms of Virgin Group are influenced by personal philosophies of its founder that is Richard Branson. His approach of conducting business is inquisitive compared to others. As per his views success of an organisation with respect to cultural norms depends on taking care of needs and want of employees as well customers. Unique organisation structure of Virgin group is based on principles of following non formal structure within the organisation. This approach of conducting business has enabled them to provide positive environment for their employees who have a high level of commitment towards achieving organisational goals and objectives. Zwetsloot et al. (2017) stated that, employee’s motivation level plays an important part in effective performance outcome of a company. By following informal structure within the organisation Virgin group boost employee’s motivation level to strive for higher performance. 
As opined by Vveinhardt (2016), success of an organisation also depends on behavioural aspects of employees as well as leaders. It is essential to have positive attitude approach in conducting business operation. Behavioural aspect of Virgin group focuses on prioritising core values of the organisation (Virgin, 2019). Meaningful values act as guidance to direct employees to practice positive attitude in terms of fulfilling targets. Reinforcing core values is also essential for effective implementation of values within the organisation. Virgin Group has also focused on working as a community instead of working as a corporation. Influenced from the views of Arulrajah (2015), with the help of effective communication process employees working at Virgin group can share their set of values in order to contribute towards organisation’s success. Virgin group do not follow authoritarian approach in terms of handling their employees. It has been identified that authoritarian approach brings down the employees morals as well as they feel hesitant in sharing their views and opinions. 
The company has always maintained the belief of retention of valuable employees by providing strong organisational structure. Management of Virgin Group cares for welfare of the employees so that they can work in a free environment. As opined by Sandman (2017), in order to attain sustainable success of an organisation it is essential to maintain positive organisational culture. One of the strong points that Virgin group poses is strong leadership quality. It has been identified that role of leader in prevailing strong cultural norms has become a key factor in business scenarios. Strategies used by leaders in Virgin group focuses on employee engagement. It is being observed that leaders of this company especially Richard Branson directly communicates with employees in order to understand their perspective of conducting business (Virgin, 2019). As a result of which employees working there have high level of motivation and also have a sense of belongingness.
Various behavioural aspects that can contribute to maintain strong organisation culture includes positive attitude, good leadership quality, effective communication process, and strong belief system. It can be observed that Virgin group has all of the mentioned behavioural aspects within their organisational culture. With the aid of such aspects this company strives to showcase better performance by considering their welfare of the employees as well as by providing better quality of service to their customers (Virgin, 2019). 
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Organisational structure can be defined as a system which outlines activities of management in order to attain organisational goal and objectives. As opined by Finn (2016), structure of an organisation determines information glow that need to be maintained within an organisation. Virgin group is a giant global player who holds several companies catering into various industries such as aviation, telecom, music records and many more. Founder of Virgin group Richard Branson has strong principles and values in terms of having strong organisational structure. He believes in having no formal hierarchy as well as authority. Leadership quality of richard Branson can be demonstrated as transformational rather than transactional (Virgin, 2019). Organisation structure of Virgin Group is quite complex as it has different line of business. Nonetheless, principles of organisation structure revolve around having informal structure of organisation. As a result of which employees involve themselves in providing innovative ideas on improving overall performance of the organisation (Mohelska, 2015). 
Delta airlines are one of the major competitors of Virgin airlines. It is based in the United States who is known for its world’s largest airline operation. It has been identified that Delta airlines follows machine bureaucracies approach in terms of handling its organisational structure. Machine bureaucracy can be referred to as organisation structure who is involved with highly specialised work. Delta airlines generally follow more formal way with respect to operating its management activities. A brief comparative analysis of organisation structure of these two companies is explained below.
	Factors 
	Virgin Airlines
	Delta Airlines

	Who
	Main responsible persons who manages the whole operation of this company involves CEO and chairman and they are Shai Weiss and Richard Branson. Then they have different departments such as marketing, sales, finance, and operations who work for them.
	Richard Anderson and Daniel Carp are the CEO and chairman of Delta airlines respectively who looks over all the operational activities of this company. 

	What
	Services which are provided by this company include providing domestic and international flights to their customers.
	Service of Delta Airlines also caters into the same industry as Virgin airlines who provides economical domestic and international flights to their customer

	When
	Virgin airlines follow informal organisation structure to perform activities of management. They have adaptive organisational approach which means their strategies changes with accordance to market changes.
	Prior to following machine Bureaucracy structure of organisation Delta Airlines had simple structure of organisation. This sudden shift have happened when this company started getting government contracts  

	How 
	Founder of Virgin Airlines Richard Branson has strong belief on not following authoritarian or formal hierarchy within organisation. He prefers to communicate with employees in person directly to know about any changes required in the organisation
	Delta airlines strictly follow standardised rules made for different employees. Management structure is vertical in nature and flow of communication channel is also vertical in nature.

	Cost
	Virgin airlines provides economical price to their customers by just making 2.5% revenue on ticket price ( virgin, 2019)
	Total cost incurred by Delta Airline for the year 2018 has been  increased by 5% compared to previous year.( Delta airlines, 2019)


Table 2: A comparative analysis of Virgin Group and Delta Airlines regarding organisational structure
(Source: Based on views of Mohelska, 2015)
[bookmark: _Toc5184875]Recommendation
Virgin group is giant company who owns various companies catering into industries such as airlines, telecom, music record and many more. With such a huge company organisational structure becomes complex. However, Richard Branson the founder of this group has always believed in following informal structure of business organisation. It has been observed that he does not prefer to implement authoritarian approach while handling his employees and subordinates. With such flexible work environment employees of Virgin group gets motivated to improve their work performance. However, sometimes being too much casual can negatively affects the overall performance of the company (Selvarajah, et al. 2018). More casual approach may instigate employees to not take their responsibility seriously which may affect profitability of the organisation. It can be recommended that management of Virgin group should follow some strict protocol while managing workforce of the company. In this approach employees will be more persistent in fulfilling their roles and responsibilities. 
[bookmark: _Toc5184876]Conclusion
[bookmark: _GoBack]Thus it can be concluded that work culture is very much significant in bringing out best performance of the employees. Positive work culture will facilitate organisations to consistently motivate its employees thus resulting to enhancing their performance. Organisation ethics also plays a major part in sustaining growth of a company. By following positive business ethics as well as by implementing strategic corporate social responsibility will enable a company to enhance its customer base.  It can also be concluded that organisational structure provides direction to perform all activities related to management. Formal organisation structure includes more standardised procedure to perform all the tasks where as informal organisational structure provides freer environment to work cohesively within the organisation.
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Revenue of Virgin Group
(Source: https://centreforaviation.com/analysis/reports/virgin-atlantic-the-flying-enigma--a-great-brand-in-need-of-greater-financial-discipline-101011)


Cultural web


Routine behaviour and routines


Methods of control


Stories


Symbol


Organisation structure


Paradigm


Power structure


4

image1.png
100,000

0000

100000

150000

[ peraing Pt
e ot
— reenue

a0
n0ie

2005
ame
a7

20
20
a0
a0t
a2

2,000,000

2500000

2000000

1500000

1090000

00000




