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[bookmark: _Toc109501408]Introduction:

The healthy meals business report contains a clear idea of how people can use nuts as natural protein. Eating well-balanced food helps the body get the necessary proteins and minerals for a healthy life. Three people are involved in creating and developing that business idea to generate the best enterprise: Angel, Adriana and Rasheda. 
[bookmark: _Toc109501409][image: ]

[bookmark: _Toc109501410]1.Executive Summary 

Nutty Buddy was produced to bring joy to everyone. This product is made with great care, attention and love to meet customers’ expectations of all ages. Nutty Buddy journey started in the United Kingdom, Birmingham, with a future to expand all over the world. 

Our mission is to reduce the use of chemicals and to help the human body take the necessary energy only from 100% natural products. 


[bookmark: _Toc109501411]Business Overview

Our product and vision are based on healthy fats. To create it, we thought of combining four ingredients: macadamia, almond, cashew, and Himalayan salt.
Natural products with higher content of unsaturated fatty acids are more vulnerable of oxidative breakdown (Nadeem et al, 2013)
The product itself is mainly to boost individual energy before having a hard workout but not limited to it as it can be introduced into our everyday meals.

History of the products
Macadamia is a nut contained in a hard seed enclosed in a green husk that makes up to 65-75% macadamia oil and up to 70% oleic acid(omega9). Omega 9 is rich hydrating oil that is used for restoring dry and dehydrated skin, protecting it and leave feeling for smooth and softness. 
Almond is a deciduous tree grown in Iran and surrounding countries. It is useful for some type of treatments like acne, sun damages as contains antibacterial properties and vitamin A
Cashew is a tropical evergreen tree that produce cashew seed and 100g of it provides the body with 553 calories. Important vitamins and minerals- calcium, iron, magnesium and etc.
Himalayan salt is a rich mineral rock salt that protects and helps body from detoxification. Using it in our daily meals also lower the blood pressure thanks to the less sodium than the normal salt, 80 minerals, iron and calcium that contains. 
[bookmark: _Toc109501412]2.Product and Services


[bookmark: _Int_ZyBYRacz]‘’The best business plans are straightforward documents that spell out the who, what, where why and how much’’
                                                                                            (Grow Think, 2022)

Nutty Buddy is made of 4 natural ingredients Macadamia, Almond, Cashew and Himalayan Salt. This product was designed for performance before having a hard workout to boost energy levels. As this product is a source of healthy fats and vitamins necessary for the human body, when consumed can provide magnesium, potassium, minerals and fibre. Nutty Buddy comes under a butter made of macadamia, almond, cashew and Himalayan salt and is suitable for a healthy diet, being categorized as Vegan friendly, Keto-friendly, PALEO friendly and Gluten-free. Every time one of the body muscles contracts or one of your neuron's fires, the human body uses its store of sodium and potassium (also known as salt). As humans, we need healthy fats in our body to produce hormones to make our body function better and absorb vitamin A, vitamin D, vitamin E, and vitamin K, which can only be contained in our body with the help of fats.
[bookmark: _Int_6VKAvTvN]Fat tends to be considered harmful because it is associated with weight gain and high cholesterol. However, certain types of fat give protecting benefits to the heart if appropriate portions are consumed, that’s why our product will be ready to use as it will be stored in pouches, giving our customers the correct portion quantity. There are many ways of eating the product. You can eat it straight from the pouch, spread it on a slice of bread, put it in your smoothie, or use it as per your creativity, combining it with your preferred ingredients to create your desired meal. The pouch is something you can eat on the go. Its shape and size make the life of anyone much easier because if it cannot be consumed in time, it can still be carried in the bag and be eaten in the office, gym or anywhere else, and it is much easier to manage portions.

Many athletes avoid consuming nuts, fearing they are full of calories when they can provide enough energy to complete the training session. Nuts also have anti-inflammatory properties, helping prevent issues with joints. Therefore, nutty buddy contains proteins, which help muscles recover after physical exercises, and carbohydrates, which provide the muscular system with energy.

[bookmark: _Int_6KFbzSnI]Plan for what is difficult while it is easy, do what is great while it is small’’
                                                                               (B Plan, 2022)





[bookmark: _Toc109501413]3.Market Audit

Competitors: Competition and competitors in business is very real and an unavoidable part of every modern enterprise. The threat for a business to become non-existence is very real too. Competition in business field forces companies to become technologically innovative, productive, and efficient in managing resources. In modern days, competition also encourages enterprises and business to become more socially responsible which in turn gives them good publicity and helps the organization build a good reputation among their clients (Kuratko, 2009). 
Entrepreneurs drive economic to growth in two different ways: first way, by entering and expanding exist market to increase competitive and ineffective economic. Second way, creating entirely new market by offering innovation products which presents profit opportunity to others (Minniti and Bygrave ,2004; Autio,2007).
 Every organisation has problems that they want to see vanished and challenges that they want to overcome. Some problems are bigger, some are smaller. Some problems are complex in nature, some are relatively easy to resolve. Some problems are internal, some are external. Companies and organizations invest and allocate handsome amount of resource to solve these issues. To assist the organizations with this not so easy process, over times researchers and scholars have suggested several different methods to identify root causes of the problem including PESTEL analyses and SWOT analysis. After gathering all these information, organizations become well equipped in deciding what to do, what next steps to take. Further, Nutty Buddy has been using market audit tools such as SWOT and PESTEL to analyse market and business opportunity.







[bookmark: _Toc109501414]SWOT Analysis:
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[bookmark: _Toc109501415]PESTLE Analysis
The acronym PESTLE stands for 6 factors which affect the business. The
factors are:
· Political
· Economic
· Social
· Technological
· Environmental
· Legal
The Nutty Buddy business context is impacted in turn by wider environmental 
considerations, which include the economic, political, legal, social, cultural, social, and 
natural settings. According to (Zalengera al et, 2014), SWOT focuses on analysing general 
the factors surround business while PESTLE analyses widely and in more detail about 
factors which affect business:
[image: Timeline

Description automatically generated]





[bookmark: _Toc109501416]4. Target Market

Target market can be defined as the group of people that a company wants to sell their products or services.
Nutty Buddy target audience might be athletes, fitness enthusiasts, dieters, and people who simply want a quick and wholesome snack. Some people seek out protein bars that are high in protein and low in calories, while others may be searching for something that tastes sweet. Why we chose this category of people and individuals:

· Athletes: this people are the one is choosing to eat balanced; this means the nutty buddy will be prefect because contains almost all kind of food category like vitamins, good fat, minerals, and fibre.
· Dieters: people want always to take of what they are eating, wants to lose weight and eat small portion.
· Fitness enthusiastic: because was designed to boost performance and would be a great to increase energy level
· Teenagers: because is easy to eat, easy to carry one and you can serve whenever you want.
· People on the go everyday: small amount of the pouch size is easy to carry on with you in your pocket, in your bag and being served whenever you want to like in gym, office or in public transport.
· Vegans and gluten free people: this are because of the ingredients that the Nutty Buddy is made of like macadamia, almond cashew and Himalayan salt.
· Or just everybody who wants to have a delicious meal full of nutrients.

[bookmark: _Toc109501417]Marketing Plan
[bookmark: _Toc109501418]PRODUCT/SERVICE
The product and services of our company are designed to help people increase their energy levels before a workout by consuming a product 100% made of natural ingredients with no added sugar and no preservatives. The reason for using this product is straightforward, it stimulates your body energy, it gives support to cell function, it helps the body absorb different nutrients and produce essential hormones, and it all comes in balanced portions. Our goal is to help our customer achieve their athletic goals.
Alongside our journey, new opportunities will be implemented. One of those will offer a one free month gym for our customer of the month. The gym must be a well-known gym in his local area. This reward is based on how many purchases the customer has made with us within a specific period.


[bookmark: _Toc109501419]PRICE
As one of our goals is to educate people to become healthier, we do understand that sometimes this is not an affordable option for everyone. This is why here, at Nutty Buddy, we have implemented a strategy that will help everyone meet their needs.
The pricing strategy that will be incorporated is the variable pricing strategy.
The product will be sold in one pack of 10 pouches, and the price of one single pack is £19,99.
Therefore, in exchange of a monthly fee, customers will have the chance to choose between to special promotions created to make our product affordable to everyone.
The first promotion includes two boxes of 10 pouches each a month for a monthly price of £34,99.
The second option has been put in place for those who want to consume Nutty Buddy on a daily basis and are on a strict diet. This will include three boxes of 10 pouches each for a monthly price of £49,99.
[bookmark: _Toc109501420]PLACE
Nutty Buddy is based in Birmingham, United Kingdom. The Head Office location permits the company to grow as it is located in City Centre, where enough people pass by and allows the company to expose the brand to the audience.
Our business operates online, assisting the customer through website chat, emails and via telephone.
[bookmark: _Toc109501421]PROMOTION
As promoting is one of the keys towards success, it is crucial for us to invest time and money in it. Reaching a consistent number of people, helps our firm to place itself in a dominant position on the market, which is the reason why the promotion of Nutty Buddy will take place through a collaboration of influencers, placing our product in a valued presence on social media. Furthermore, the promotion will take place through posters, email, radio and website.

[bookmark: _Toc109501422]Team Management 
The members of our management team are Angel Stoyanov Business Analyst/HR Legal Policies/Customer Service, Sergiu Ungureanu, Marketing Auditor/Project Manager, Rasheda Khanam, IT/Marketing Management, Adriana Grigore, Finance and Accounting/Product Development Manager. Nutty Buddy, without the contributions of each of these individuals, would not be able to operate. This slide will discuss each of the positions held by the members of our management team. All of them are professionals and can use a wide range of practical skills at work. The presented report is below.
[image: ]
[bookmark: _Toc109501423]Financial Plan

The final part of our business project will provide us with information (“The big picture”) of the financial stability measuring income/cashflow statements. According to our financial advisor and between our business partners, we have decided to generate yearly report of our profits/losses, as according to (Helen,2002) cannot be identified just for few months and it is changeable over time.

[bookmark: _Toc109501424]CASHFLOW FORECAST 
Start-up budget that we have is $50000 government grant for start-up business plus personal investment of $10000 each person which makes $80000 in total. Thanks to the financial cashflow report we will be able to see our revenue and expenses and whether the business is profitable. Logically when revenue is better and expenses it means our business will generate success. Figure below will give you better understanding of what we mean. 
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[bookmark: _Toc109501425]Profit and Loss
The current status of growing/expenses in organizations must be constantly monitored, and that information should be used as planning ahead (Rockart, 1979).
 Nutty Buddy Meals report figure above shows the difference between profit and loss which in our case the business is profitable. Our method of accounting allows us to manage revenue and cost before cashflow run out to avoid unnecessary bank loans or even bankrupt. 

[image: ]

Profit and loss report also contains a balance sheet which includes revenue, tax charges, and interest expenses. The calculating differences is generally known as net income (profit/earnings after all expenses).
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[bookmark: _Toc109501426]Conclusion

Thanks to the lessons learnt during this and previous modules we have managed to develop plenty of new skills and knowledges, that helped us to create this business plan and believe that it will be successful thanks to the Lottery Company UK as well, who provide us with initial capital of £50000 to support us with company start-up business.  
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Strengths

¢ Innovative new Product

* Wide possibilities of usage

e Good characteristics and
appearance

* Not too many competitors.
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® Nutty Buddy is 100% fresh
ingredients meal

e Unique with these in the
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e Appearance of competitors
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* New concept, or idea takes
time to become popular.

* New company with limited
resources

* Pressure of balancing service
and staffing requirement

e Lack of investment
technology

in
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o Lack of automation
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to
neutral

needed
carbon

Investment
becoming
enterprise

Threats

¢ Lack of Adequate finance

e Appearance of competitors
in a short time.

o It takes time to build up the
trust. -

e Because it is a new product
some lack of knowledge
may lead to rejection.

* Not having a well-
established management
structure
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- Frequent
change of
government
policy.

-Taxation
that affects
the purchase
and quality
also
influences the
business.

-The busy
lifestyle of
people has
increased
people’s
dependence
on junk food
instead of
healthy food.

-Nutty
Buddy on
healthier food
is a growth
opportunity
for the business.

-The
introduction of
the latest
software to
manage the
accounts of
companies
can lead to
fewer errors
and more
profit

-The health and
safety-related
policies affect
the business the
most.
Businesses
must take care
of cleanliness
and hygiene
while carrying
out cooking,
packing, and
delivering
operations to
abide by the
guidelines
related to health
and safety.

-Employment
law

-Health and
safety law
-Safety
regulation
and training
requirement

-Insurance
and legal
obligations
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                                 Tips to keep cash flowing  

C ollect cash as soon as  possible  

Pay bills at due date  

Check cash  daily  

Avoid  unnecessary   inventory  

Plan   ahead  for se asonal needs if  applicable  
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Forecast profit and loss account

Business: Nutty Buddy Meals

Period:  Yearto 31 December 2022
Sales:
Less direct (variable) costs:
materials
direct wages
other
Total direct costs
Gross profit/contribution:
Fixed costs (overheads):
wages/salaries (incl. taxes)
rent
heat/light/power
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insurance
transport/travel
telephone
stationery/postage
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depreciation
local taxes
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Total fixed costs

Net profit
Less drawings or dividends

Profit retained in the business
Break-even point=
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