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[bookmark: _Toc133423426]Introduction 
Volkswagen, commonly referred to as VW, is a well-known German automaker that was established in 1937. The corporation has operations in more than 150 nations and has its global headquarters in Wolfsburg, Lower Saxony, Germany. Volkswagen is regarded as one of the biggest automakers in the world and manufactures a wide range of vehicles, from tiny cars to luxury sedans and SUVs. Volkswagen has built a strong heritage over the years, with popular models like the Beetle and the Golf becoming household names. Volkswagen has also been a leader in automotive innovation, developing innovations like the direct-injection diesel engine and dual-clutch transmission. Volkswagen has added other well-known automakers to its portfolio of brands over time, including Audi, Porsche, Lamborghini, Bentley, and Bugatti. With the introduction of the ID.3 and ID.4 models, the business has also made a significant push into the electric vehicle industry. Volkswagen has seen numerous difficulties recently, notably the diesel emissions crisis in 2015, which resulted in substantial penalties and reputational harm for the firm. However, the business is committed to sustainability and has established challenging objectives to cut its carbon footprint and switch to electric cars. In general, Volkswagen has a long history of building prestigious automobiles renowned for their dependability and ingenuity. The company's dedication to environmentally friendly transportation and electric vehicles is encouraging for the future of the car industry (Blackwelder et al, 2016).
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Figure 1:( Volkswagen Logo)
Source: (Wikipedia)
[bookmark: _Toc133423427]Business strategies of Volkswagen in the past 5 years
German automaker Volkswagen (VW) creates a variety of vehicles, from little cars to high-end SUVs. To keep up its position as one of the top automakers in the world during the last five years, the firm has adopted several important business initiatives. Frameworks like SWOT analysis and Porter's Five Forces analysis can be used to analyse these tactics. The development of electric and hybrid car technologies has been one of VW's main priorities during the past five years. This has been prompted by many things, such as shifting consumer tastes, new laws, and the desire to lessen the company's carbon imprint (Siano et al, 2017). 
The worldwide market for electric vehicles is anticipated to develop quickly over the following ten years, and VW has positioned itself to win a sizable portion of this market, according to a McKinsey analysis. Several efforts, such as the creation of a new electric vehicle platform (MEB) and collaborations with other businesses to provide charging infrastructure, assist VW's electric car strategy. The corporation has also made investments in the manufacture of batteries, which is thought to be a crucial link in the chain of suppliers for electric vehicles.
· VW's expansion of its footprint in emerging countries, notably in Asia, has been a crucial strategy. The desire to lessen the company's reliance on established markets like Europe and the United States, as well as the rising demand for vehicles in these countries, have propelled this. To seize this opportunity, VW has made considerable investments in China, which is currently the world's largest market for electric vehicles, according to a report by the International Energy Agency.
· Several measures, including the creation of new car models, catered to regional tastes and preferences and collaborations with local manufacturers, have helped VW expand into emerging regions. To create a strong presence in these areas, the corporation has also made considerable expenditures in branding and marketing.
· Volkswagen's third major approach has been to simplify its business and cut expenses. This has been motivated by several things, including the necessity to stay competitive in a sector that is changing quickly and the financial effects of the COVID-19 epidemic. The worldwide car sector is reportedly dealing with serious issues, including dwindling sales, escalating competition, and mounting demand to lower emissions (Lee et al, 2021).
VW has put in place several cost-cutting measures to address these issues, including the consolidation of its production facilities and the improvement of its supply chain. The business has also made investments in automation and digitization to boost productivity and lessen the demand for manual labour.
To keep its place as one of the top manufacturers in the world during the past five years, VW has followed several important business initiatives. The necessity to lower the company's carbon impact, as well as changes in customer tastes and governmental restrictions, have all influenced these methods. Investing in electric and hybrid car technologies, expanding into developing markets, and simplifying operations to cut costs are some of the techniques used. Due to these measures, VW is now well-positioned to seize important possibilities in the constantly evolving automotive sector (Welch, 2019).
[bookmark: _Toc133423428]Resources and capabilities
One of the top automakers in the world, Volkswagen AG is present in more than 150 nations. The corporation is well known for its powerful brand image and cutting-edge technology. Its product line is varied and includes motorbikes, passenger automobiles, and commercial vehicles. Volkswagen has shown a strong commitment to matching its resources and skills with its business strategy during the past five years.
[bookmark: _Toc133423429]Resources
Volkswagen has a huge pool of material, financial, and human resources at its disposal. The corporation recorded €222.9 billion in revenue in 2020 and employs over 660,000 people globally. Volkswagen also has a sizable physical resource base, which consists of 123 manufacturing facilities spread across 20 nations, more than 6,000 dealerships, and a supply chain. Volkswagen has made significant investments in electric car technologies during the last five years. For instance, the business invested €33 billion in electrification in 2020, and it intends to introduce 70 electric vehicles by 2030. This investment shows how dedicated the corporation is to matching its resources with its long-term goal of dominating the electric transportation market (Sergio and Rylova, 2018).
[bookmark: _Toc133423430]Capabilities
Volkswagen possesses many key competencies, including manufacturing know-how, innovation potential, and a solid brand reputation. The business is well known for its superior production techniques, which have allowed it to produce more than 10 million automobiles yearly. Volkswagen has a great innovation capability, as seen by its advancements in the fields of electric and driverless vehicles. Volkswagen has distinguished itself from rivals in large part because of its reputation as a trustworthy, quality-focused, and innovative brand. Over the past five years, the business has worked hard to preserve this reputation(Owens and Khazanchi, 2018). 
[bookmark: _Toc133423431]Matching Business Strategies
Volkswagen's corporate strategy currently entails coordinating its assets and expertise to accomplish a shared objective, as seen by its intense concentration on electric vehicle technology. To establish itself as a market leader, the corporation has made considerable expenditures in this field. This action is consistent with Volkswagen's overarching business objective of developing into a green and sustainable company. Volkswagen's emphasis on digitalization is another illustration of how it coordinates its resources with its business plan. The business has made significant investments in digital technology in recent years, including the creation of a digital platform to link its cars with clients. Volkswagen's corporate aim of being a leader in digitization and giving consumers a seamless experience is in line with this investment.
Over the past five years, Volkswagen has linked its strong resource and capabilities base with its business strategy. The company's emphasis on digitization and electric car technologies is proof of its dedication to being a leader in these fields. Strong brand recognition, manufacturing know-how, and technological prowess are other crucial Volkswagen strengths that have assisted the firm in setting itself apart from rivals. Overall, Volkswagen has been able to stay competitive in the automotive sector and position itself for success in the future because of the strategic alignment of its resources and skills.
[bookmark: _Toc133423432]Volkswagen- being competitive considering sustainability and the environment
Volkswagen (VW) is a German carmaker with more than 80 years of experience in the sector. The business has experienced considerable environmental and sustainability-related issues in recent years. VW has implemented many strategies to overcome these obstacles while taking sustainability and environmental preservation into account.
· VW's electrification plan is one of the main ways it has attempted to increase its competitiveness while taking sustainability and the environment into account. VW is committed to dominating the electric vehicle (EV) market and has made significant investments in the creation of new EV models. By 2025, the business intends to spend more than $86 billion on EVs and digitization. This investment is intended to create new EV platforms, boost battery production, and increase the infrastructure for charging.
· Additionally, VW has significantly reduced its carbon footprint. The corporation surpassed its goal of lowering carbon emissions by 10% by 2020 by reducing its carbon footprint by 17.9% in 2020 compared to levels in 2010. To achieve its new goal of becoming carbon neutral by 2050, VW will need to significantly reduce emissions throughout its whole value chain. The business intends to concentrate on using renewable energy, carbon capture technology, and offset strategies to meet this goal.
· VW's circular economy plan is another effort to increase its competitiveness while taking sustainability and the environment into account. VW has pledged to lessen its impact on the environment by using resources more effectively and cutting waste. By 2030, the firm hopes to establish a circular supply chain and expects to employ more recycled components in its cars. This implies that every raw material utilised in manufacturing will be recyclable or renewable.
· Additionally, VW has started many programmes to promote sustainability and environmental preservation. For instance, the business started the "Think Blue" effort to nudge clients towards more environmentally friendly driving practices. To further sustainability and environmental preservation, VW has also cooperated with other businesses and institutions. The business joined the "Science Based Targets" programme in 2020, which aims to advance climate objectives based on science and lower greenhouse gas emissions.
· Due to its role in the emissions crisis, when the corporation was found guilty of placing software in its diesel vehicles to evade emissions testing, Volkswagen (VW) received harsh criticism. As a result, VW experienced severe financial losses and reputational harm. However, the business has taken action to resolve this problem and has demonstrated its dedication to enhancing environmental performance. As part of its reparation, VW has made significant payments in the form of fines and restitution and has put in place tougher controls to guarantee that its cars adhere to emissions standards. Despite the harm to its reputation, VW has accepted responsibility for its deeds and is working to earn back its consumers' trust by making significant environmental commitments.
Volkswagen (VW) has been making efforts to increase its competitiveness while simultaneously placing a high value on environmental sustainability. The corporation has significantly decreased its carbon footprint and invested in electric vehicles (EVs). VW has also started a number of programmes to promote sustainability and protect the environment. Volkswagen's efforts to reduce its environmental effect are demonstrated through its circular economy plan and partnerships with other companies and organisations. Overall, VW is advancing sustainability while maintaining its position as a market leader.
[bookmark: _Toc133423433]Recommendation on future sustainability
Volkswagen has made steps to lessen its influence on the environment and established ambitious sustainability targets. However, in the extremely competitive corporate market of today, merely embracing sustainable practises might not be sufficient. Volkswagen must use sustainability to gain competitive advantages that may spur development and profitability if it wants to keep its top spot. In order to obtain a competitive advantage, this article will examine how Volkswagen might strengthen its environmental activities.
[bookmark: _Toc133423434]Technology Innovation in Green
Volkswagen has already started focusing on green technology innovation with the release of their MEB EV platform, which may be used to exploit sustainability as a competitive advantage. Scalable and flexible, the platform is intended to be versatile and able to power a variety of electric devices. By making green technology investments, Volkswagen can set itself apart from rivals and capitalise on the expanding market for environmentally friendly transportation solutions. Maintaining this investment may provide Volkswagen a competitive advantage and improve their standing as a sustainable business(Toma and Tohanean, 2019).
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Implementing a sustainable supply chain is another way Volkswagen may utilise sustainability to obtain a competitive advantage. Volkswagen has already started taking measures to strengthen the sustainability of its supply chain, including enforcing high environmental criteria for suppliers and using renewable energy sources in its manufacturing plants. Volkswagen may, however, go a step further by prioritising suppliers with a track record for sustainability, implementing the circular economy, and lowering the carbon footprint of its supply chain. This would not only assist Volkswagen in lessening its environmental effect but also enhance its standing as a sustainable business and draw in clients who value sustainability.
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In the area of corporate social responsibility (CSR), which entails accepting accountability for how a company's operations effect society and the environment, Volkswagen has the potential to use sustainability as a method of gaining a competitive advantage. Volkswagen has already undertaken a number of CSR initiatives, such as supporting diversity and inclusion and investing in education, but by collaborating with non-governmental organisations and other organisations to address issues like social inequality and climate change, it could step up its efforts. In addition to improving Volkswagen's brand reputation, doing this would also improve its relationships with stakeholders and benefit society as a whole(Mačaitytė and Virbašiūtė, 2018).
[bookmark: _Toc133423437]Consumer Engagement and Education
Last but not least, Volkswagen may utilise sustainability to gain an edge in the marketplace by enlightening and involving customers in sustainable practices. Volkswagen has already made some progress in this regard, starting with the "Think Blue" campaign to promote eco-friendly driving practices. Volkswagen may, however, go a step further by educating its consumers on how to lessen their carbon footprint and the impact their vehicles have on the environment. By doing this, Volkswagen can establish itself as a pioneer in environmentally friendly transportation and draw in clients that value the environment (Davis et al, 2019).


[bookmark: _Toc133423438]Conclusion
Volkswagen (VW) has followed some important business initiatives over the past five years to boost competitiveness and attain sustainability goals. The move towards electric vehicles (EVs) and the creation of the Volkswagen Group's Modular Electrification Toolkit (MEB) platform have been two of the primary strategies. This has necessitated a large investment in R&D along with cooperation with other EV-focused businesses. Through partnerships and joint ventures with regional businesses, VW has also concentrated on enhancing its market share in emerging areas, notably in Asia. In addition to cutting costs through local manufacturing and sourcing, this has been considered as a means to capitalise on the increased demand for automobiles in these areas. Concerning resources and capabilities, VW has supported its business plans with a robust global supply chain, a well-known brand, and technological know-how. The company has also made significant investments in creating a more ecologically responsible business strategy, which includes lowering emissions and using more renewable energy sources throughout production. By increasing its investments in renewable energy and lowering its carbon footprint along the whole value chain, VW might advance its sustainability practices in the future. This might assist the business in standing out from rivals and drawing in clients who are becoming more environmentally conscientious. 
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[bookmark: _Toc133423441]SWOT Analysis
A SWOT analysis is a tactical method for assessing a company's or organization's advantages, disadvantages, opportunities, and threats. Here is Volkswagen's SWOT analysis:
[bookmark: _Toc133423442]Strengths
· strong reputation and brand awareness in the international market.
· a diversified array of brands and models serving various market areas.
· A vast supply chain network and strong production capacity.
· strong capacity for research and development.
· strong profitability and financial results.
[bookmark: _Toc133423443]Weaknesses
· damage to reputation brought on by the 2015 emissions crisis.
· small presence in developing areas like Africa and India.
· dependence on only a few important markets, including China and Europe.
· comparatively less attention is paid to electric and autonomous cars compared to rivals.
· bureaucracy and corporate structure that is complex.
[bookmark: _Toc133423444]Opportunities
· rising interest in autonomous and electric automobiles.
· the enlargement of emerging markets.
· alliances and joint ventures with IT firms to create innovative technologies.
· Car-sharing and mobility services are becoming more and more popular.
· increasing demand for environmentally friendly and sustainable cars.
[bookmark: _Toc133423445]Threats
· fierce rivalry in the world automobile market.
· Innovative market entrants and disruptive technology.
· International trade is impacted by geopolitical conflicts and trade disputes.
· Government policies and laws that impact the sector.
· altering market trends and modifications in customer preferences.
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