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Leadership and management practices are considered to be key in order to run a firm successfully. This can help and manage both internal and external factors which are associated with the organisation and make sure that various changes can be applied alongside within the firm in order to improve the working objectives, motivation of employees and ensuring productivity of the employees too (Salas‐Vallina et al., 2021). This particular essay is divided into two tasks which would help to discuss factors like the role of manager within a firm. This would be discussed irrespective on the context of leadership. The second task would try to analyse upon employability skills and how those can improve the performance of an organisation as a whole. 
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In most of the cases it can be found that a manager within the organisation can tend to become a leader in the future. The reason behind it is simple, they carry out with a wide range of leadership qualities irrespective of carrying out their work for the firm. They are given a wide range of responsibilities by the management which tend to have a definitive impact within their leadership qualities and actions which they tend to undergo (Ciulla and Ciulla, 2020). This goes with different types of actions which includes motivating the employees, communicating with them, undergoing proper discussion as per the preferred job responsibilities, encouraging employees to attain a higher level of productivity within the firm. Managers tend to execute all these plans within the firm on a practical basis, which are generally being stated by the leader who has been sitting in the hierarchical position (Crawford et al., 2020). This is a key aspect to note that leaders of a company do not have all these qualities which a manager needs to have within them to carry out the work within the firm. Leaders tend to look after the business and ensure the functioning of the organisation is done correctly. They do not have time to communicate with individual employees within the firm and ensure about the developmental aspects which they need that can have a major impact within the growth of the organisation (Paais and Pattiruhu, 2020). Rather a manager carries out this particular task which helps them quite well in order to understand their role and it further provides them with confidence in order to become a leader in the future. 
For example, it can be stated that Howard Schultz the owner of Starbucks was a manager of the company in the first place. Yet, he underwent a wider transformational leadership approach within the firm, which focused on providing better chances and benefits for the employees who are working for the firm and motivating them over the time to make sure that they don't feel uncomfortable to work for the long hours and handle a wide set of customers (Phillips and Phillips, 2023). This is a prime example of how a manager became a leader by analysing the loopholes and gaps existing within the company and making sure they meet the necessary changes which would lead to betterment of a Cafe, which becomes a global brand. With another example, it can be stated about the CEO of General Motors, Mary Barra. She was one of the hardworking managers within GM for a long period of time and was handling the business in order to ensure profitability and employee management within the firm (O’Connor and Blasdel, 2022). When she got the opportunity to become the CEO of the company, she underwent some innovative actions considering the technical trends within the market and made sure that the employees working in GM can understand the basics regarding handling customers and work with productivity. 
Indra Nooyi, of PepsiCo is another prime example of how a manager managed to become a leader through undergoing strategic management changes within the firm. This factor definitely influenced the performance of the employees over the time and made the employees think that they are an important part of the company, which would definitely help the firm to ensure better growth and development over the period of time (Miska et al., 2020). It can be stated that the organisation, under the leadership and management approach of Nooyi, has mainly focused on prioritising employee development within the firm. This further goes with better social responsibility from the side of the management which has given a competitive advantage for the employees to work hard and give productive results for the firm. Lastly, the case of Marilyin Hewson of Lockhead Martin is a bit different. It can be found that she as a manager tried to implement innovation and diversity within the firm, which has given a wider competitive advantage for them in return (Piwowar-Sulej and Iqbal, 2023). On becoming a leader of the firm, it can be found that Hewson has tried to manage situations by prioritising the definitive actions which are key with employee development. This goes with behaviourism, team empowerment, diversity initiatives and encouraging the employees to undergo risk taking. All these factors are considered to be crucial for the development of the workers who are part of the firm. 
Through undergoing with Transformational leadership theory from the side of the management it can be found that the organisation needs to develop in new ways in order to consider the growth and success of the firm. The employees within the organisation are given the licence in order to showcase their skills and innovation, which would help the business operations which are associated with the market. Definitely, this particular approach from the side of the management, which is generally undertaken by a leader to become a leader tries to ensure with this particular change, which helps the employees working within the firm with a wider competitive advantage in order to become much freer when it comes to handling situations irrespective of the business operations (Siangchokyoo et al., 2020). When it comes to democratic leadership model, it can be found that the employees who are working within the firm are given a proper comfort zone to showcase their skills (Fakhri et al., 2021). The managers generally have an idea about the professional difficulties which are related to the employees. Based upon that particular knowledge, they tend to undergo possible actions which generally helps the employees to open up with their problems and even gives them a chance to perform well. Definitely, these two models and theory are the basic factors which can be discussed as per the statement that is being provided. 
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1) a) Considering my knowledge irrespective of my personal skill irrespective of employability I can definitely state that I am looking forward to communicating and connecting with the employees who are part of the firm directly. Through this direct communication approach, I can manage to understand the basic needs of the people which are associated with the development of the firm. I believe that this is one of the most significant approaches to be undertaken and it should depend upon the basic factors which are associated with developing a better relationship internally within the firm. This is one of the most significant approaches undertaken by a manager professionally and I also want to ensure this action for myself and provide the employees with basic recognition which would give a betterment to the whole satire irrespective of the workplace. I have managed to ensure good technical skills which would be great support for myself in order to handle situations within the workplace. I can manage the needs of the employees and provide them with crucial insights as per the critical thinking actions which I am willing to undergo. Through the help of this particular skill, I am quite sure that I can manage the situations and make sure things are done properly. 
b) Leadership is a very important skill to consider for me in order to become successful in my career. I can state that through developing my leadership skills, there is a part of me who can manage with the situations as per the employees who are part of the firm. I need to make sure these working employees within the firm need to understand the basic approaches which would help the firm to make sure that things are done in a proper manner. Being a leader, I need to analyse upon the actions which need to be undertaken in a way, which would give a greater opportunity and competitive advantage in order to create situations that would ensure wider opportunity and lead to success for the firm. Considering my leadership skill, I would try to communicate with these employees and make sure that they understand about the goal, which they need to meet for us as a team. This is one of the most significant actions which would be undertaken with the employees, followed by training and development of the employees which would lead to better understanding for these employees. I would try to provide these employees with a freehand at work, on the basis of which they can ensure their innovation and skills in order to carry out the project. My aim is to complete the task within the provided time in a compelling manner, in order to achieve it I would try to make sure every other employee listen to my insights and be productive in their approach. 
2) These skills of communication, critical thinking, leadership, and technical knowledge are to be developed in a proper manner by following certain factors which would help me to secure my chance as a better leader in the future. Considering communication skills, I would like to undergo an online communication course which would help me to get a better idea about how to undergo proper professional communication skills within the workplace. This is definitely an important step to undergo with a better future. I am quite confident about my chances to ensure my development over the years. I can state that my communication skills are good yet to be professionally acknowledged about the skill, I need to gain a good understanding about the subject and implement it in certain ways irrespective of the situation. Definitely, my knowledge would be helpful through the online course which I am looking forward to undergoing irrespective of communication. Critical Thinking is another skill, which I am looking forward to improving for myself. I can state that this can be done by myself in order to take important decisions as a manager and also being a leader in order to make a firm run successfully. I can achieve it myself by analysing the situations over the time, which would give me a wider competitive advantage in order to settle myself in the future. 
Generally, I want to undergo a transformational leadership approach within the firm and I want to undergo this practice for myself as well in order to settle the matter with my employees irrespective of the constant changes which are associated within the market. I need to develop this particular skill of leadership by analysing certain leaders who are already running a business. I am quite confident about it as it would help me to develop with my own knowledge too and help me to run a firm in a successful way. Now lastly coming to the most important aspect regarding leadership is technical knowledge. Considering the possible changes which I am willing to undergo for myself I need to make sure about my chances to learn better technical skills which are crucial for my professional career development. I need to undergo a course which would give me a better opportunity to understand and improve my technical skills that are key in the professional field. 
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This particular essay has been divided into two particular tasks and they are generally associated with leadership and management. The discussions which were undergone in the first part of the essay is based upon the basic difference between a leader and manager. The discussion mainly focused on how a manager can be a leader, whereas it is difficult to be a manager for a leader. Possible theories and models were added to analyse irrespective of the context. Furthermore, the discussion included the skills and knowledge to be a manager and a leader. This is based upon my employability skills which I have and ensuring upon improving it for a better future. 
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