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[bookmark: _Toc6319129]Introduction
The business world is getting more complex than ever with the passage of time. A number of new business organizations are introducing within the business environment everyday which makes it harder for all of them to cope up with the atmosphere. However, this 21st-century world has provided a lot of techniques and technologies which is of great help for business organizations to muddle through all the hurdles (Fleisher, et al 2001). This assignment has been prepared in order to discuss the ways by which five people have been planning to initiate their own business which is intended to be named as H&D Chicken. The report will be a reflective one following Gibb’s Cycle discussing all the details about managing the finance division of the business organization H&D Chicken which is about to be started.
[bookmark: _Toc6319130]The Gibb’s Cycle
The Gibbs’s cycle is a framework which helps an individual to describe a particular event or a situation in his own words. This particular framework was proposed by psychologist Graham Gibbs in the year 1989 (Paton, 2008). The Gibb’s Cycle has six stages and the business plan of H&D Chicken is now described here with the help of those stages. 
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Fig: Gibb’s Cycle (Spicer, et al 1996)
[bookmark: _Toc6319131]Description
The business organization which is going to be initiated by the five of us would be named as H&D Chicken which basically stands for Hungry and Delicious Chicken. As the name says it is the sole aim of our business to provide the people of the United Kingdom with healthy and at the same time tasty foods. Preparing and serving organic foods is one of the major objectives of our business organization. The activities which are about to be done within this organization have been distributed among us, the five partners of H&D Chicken. I have taken the duties of the accounting and finance part of the business plan as I am quite good at handling all the monetary matters. The mission which we have set is to inspire and motivate people to have healthier foods. People in today’s age have become very much health conscious and always ten to eat healthy foods. Keeping this demand of the people in mind, we have planned to set up our business. Opening up a new business organization is not at an easy task at all and a lot of academic and practical knowledge has to be gathered by the entrepreneurs while introducing and managing their business (Geneen, et al 1993). However, I have very limited knowledge about all the practical business-related matters and I am still collecting every kind of knowledge and information I can. While doing that I have learned that, two of the basic requirements to open up a business organization are capital to have all the resources and a place to start. The cash flow which has been estimated to start the business activities is £50000. I have decided to monitor all the finances of H&D Chicken weekly and monthly. The monitoring would be related to all the expenses and other costs as it is very much essential to keep track of all kinds of expenses (Paton, 2008). Moreover, the record regarding purchasing, sales or daily transactions will also be kept by me every day for any kind of further uses. 
[bookmark: _Toc6319132]Feelings
The feelings which I have had while making the business plans of H&D Chicken were very much overwhelming. I had felt the necessity of having an ample amount of knowledge regarding financial activities which were supposed to be done for carrying on with any kind of business. While doing that, I also have learned that academic knowledge is also important to manage any enterprise besides having practical knowledge. Before I used to think, that a lot of experiences are needed to open up own business organizations. Later on, which I came to know is of not much importance. I have also felt acknowledged about the whole business activities as I have learned about the business elements and the processes related to finances, marketing, and administration and so on. The main reason which I have felt to open up such a healthy restaurant is because of the food habits which the people of today’s world are cultivating. It has become a trend to eat healthy and nutritious food rather than having unhealthy and delicious foods (Watson, et al 2005). I have kept this ongoing trend in mind and tried to make all the business plans according to that. The business world has changed a lot over the years and it is becoming more complex with every passing day (Paton, 2008). I have felt this while I was planning various financial activities of H&D Chicken. The costs of every raw materials and resource have increased a lot more than they did previously. I have got to know about this while I was managing all those and the business plan which I have made for our business organization indicated the allotment of capital for every kind of materials and resources.
[bookmark: _Toc6319133]Evaluation 
The experiences which I had during making all the plans of our business organization H&D Chicken are very much inspiring and great for me. I have gained a lot of knowledge and information about carrying out own business operations and also about how to handle different kinds of financial activities done within the business organizations. I had almost no understanding about organizing any business and I also possessed some very false ideas. It is very essential for anyone willing to open up their own business to have a clear idea about the business environment and about different tools and techniques to go on according to the business plan (Grunewald, 2002). That is why; it was a good experience for me to acquire all the knowledge regarding doing operating business. I have got to collaborate with all my other partners and it has also made me learn about how to work within a team and how to maintain my role within the team. My role in this context was to take care of the financial part of this business. There were also some negative sides to this experience. I have learned that I have got a lot of skills gaps when it is a matter of academic knowledge regarding the management of the business. Although, I have had some practical knowledge I did not have any academic ones. But it is equally important to have an academic understanding of the actions which are being done within the organizations (Watson, et al 2005). At the same time, I was also not very much updated about the digital technologies which can be of great uses in the business. Thus, those were the skills gaps which I have experienced while managing our business. 
[bookmark: _Toc6319134]Analysis
While I was managing all the actions which are ought to be done within our business organization H&D Chicken, I have got the opportunity to have an understanding about the whole business situation which is going at this moment in the United Kingdom. I have found that the business world in this country is moving way too forward with the introduction of newer tools and technologies. I have realized that if we want to keep in pace with the never-ending competition which has been occurring in this environment, we have to remain very acknowledged about the needs and demands of the consumers. We have found that the consumers these days have the intention to stay fit and eat healthy foods and the convenience of being accessible through online ordering and home delivery has promoted this idea considerably (Afsarmanesh, et al 2001). Because of this reason, we have kept our will to make the food item healthier than the other running food shops in the UK and also provide consumers with the organic kind of foods. I have felt the necessity of providing a better and healthy diet to the people which will be prepared with all the healthy elements. The people are suffering from different diseases because of their eating disorders. Type 2 diabetes and obesity are two of the many diseases which can be occurred because of eating unhealthy food every day (Watson, et al 2005). By learning all these I have decided that the business organization H&D Chicken which is going to be inaugurated by us will always serve their customers with the freshest and healthiest food items.  While I was managing all the financial stuffs for this organization, I have realized that owning one’s own business actually helps a lot in cutting off the expenses and it also plays a part in saving the income taxes as the costs related to the resources and other operations are all managed by oneself. 
[bookmark: _Toc6319135]Conclusion
The business plan which I have made along with my other partners is not actually fulfilled. There is a lot of room for improvement in this regard. I could have checked the feasibility of the business in a more deep way. Besides, the market analyses which have been done to take into account the financial activities are not done in the proper and exact way as well. It is very essential to have a crystal clear picture of the whole market environment before making any kind of decision regarding the financial matters of the business (Watson, et al 2005). I should have conducted thorough research on this matter and should have explored all my opportunities and options before taking all the decisions regarding the financial matters of the business organization H&D Chicken. Besides, there are many other additional matters other than the transactions and expenses which have to be taken into consideration by the finance department of any kind of business organizations. I should have gathered information about all those factors and put all my efforts to maintain the financial decorum of our business venture. Moreover, the pricing of the food items of our restaurant is not ideal as well. People want to have good and healthy foods but at the same time, they also want to save as much of their money as possible (Spicer, et al 1996). Because of this reason, it was also essential that I made the pricing of all the food items of H&D Chicken affordable for all levels of people. This is very vital as the business venture of ours intends to create a better lifestyle for the people.
[bookmark: _Toc6319136]Action plan
There are a lot of activities which I have in intention to do in order to make the aims and objectives of our business organization accomplished within a very short period of time. The first thing which I have in mind is to conduct thorough research on the overall market condition which is trending in the United Kingdom in the food and beverage industry. This will give me a clear idea about what are the needs and demands of the people and also about their food habits and preferences. The market analysis would also help me in knowing about the income levels of the people and the pricing methods which would be more applicable for our business organizations. Not every people have the same income levels and it is imperative to make the pricing of the food items according to the income levels of all the people (Grunewald, 2002). In addition to this, I will also have necessary training and courses regarding financial matters of a business organization to understand the nature of the financial actions of our business in a more elaborate way. Digital technologies play a vital role in the performance of every action of the business organizations these days (Afsarmanesh, et al 2001). Thus, along with the aforementioned activities, I will also gather more knowledge regarding digital technologies. 
[bookmark: _Toc6319137]Conclusion
The management of enterprises is not a simple matter in today’s age. This is because the business world has become more complicated than ever and every day new business organizations are emerging making the environment of the business more competitive. Because of all these reasons, it is very much significant to have ample and sufficient knowledge about how to manage the business and to maintain all kinds of activities according to the ever growing demands and preferences of the customers. Different types of tools and techniques which have been inaugurated in the business sector in these days can be of great help in this regard. 
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