	ECAS7012: Mentoring, Supporting and Leadership Skills 

	This is a skills-based module designed to develop knowledge and confidence in a range of practical skills in mentoring, supporting, and leadership within real world settings. The module emphasises the application of psychological principles to foster personal and professional growth, enhance team dynamics, and promote individual and organisational well-being.   Where possible, the module enables you to identify areas of development that fit your own interests and career goals. 


	Topics covered through this module include: 

· Theories of coaching, mentoring and leadership 
· Effective communication techniques, active listening skills, empathy. 
· Influencing Skills, Persuasive Communication and Motivational Interviewing. 
· Leadership styles and skills for line management, supporting individuals, enhancing team dynamics and performance. 
· Managing conflict and conflict resolution skills
· Positive psychology and well-being. 
· Recognition of safe-guarding, role boundaries and signposting. 
· Tools for self-assessment and professional development.  

	Assessment

This module is assessed through practical skills assessments to enable you to demonstrate the development of an area of skills relevant to your own interests and a Personal Development Plan with reflective piece.


	What we expect you to know already
Whilst we would expect students to come with some basic understanding of professional ethics and associated frameworks, this module will introduce you to a range of professional skills and potential development needs, and the emphasis will be on supporting you to develop specific skills and competencies rather than demonstrate those you may already possess. 


	Suggested advanced readings/sources
The PERMA Model: Your Scientific Theory of Happiness
Understanding Motivational Interviewing | Motivational Interviewing Network of Trainers (MINT)
Code of Ethics and Conduct | BPS
Standards of conduct, performance and ethics | The HCPC
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