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INTRODUCTION
This study focuses on 4,500-word academic report using models, methods and theories in analysing my assignment by using the one that suit my workplace, the reason why I am choosing  this organisation  is mainly because,  I work there and I have enough information  to complete my academic assignment. 
Therefore, the organisation i have chosen to write about is Four Season Health Care Group Limited, (Brighter Kind Home). It was founded in 1987 by Mr. Jeremy Richardson. This enviable organisation is a British provider of health and social care services, a provider of inpatient mental healthcare and brain injury rehabilitation, it also a care home operator, Brighter kind. The headquarters is United Kingdom with over 440 locations scattered all over, this organisation has many subsidiaries for examples, four seasons healthcare group limited, Brighter kind homes, four seasons (DKF)Ltd and Ringdane Ltd. (fshc.co.uk)
            Ringdane Limited, this organisation was incorporated in 12th November 1996 (It’s an administration company located in Bristol), it deals with company house registration, overview of business activities, contact details, social networks. It oversees the operation of care homes for elderly people and disabled people. (companycheck.co.uk.>company)
Four seasons healthcare is one of the largest independent healthcare providers, caring for more than 10,000 people across the uk. They provide long term and respite residential and nursing care for older people, award winner, outstanding leader and a specialist in dementia care. (http://www.fshc.co.uk).
           The organisation has over 33,000 employees across United Kingdom, it has bought so many homes and rebranding them such as Tamaris quality care home and Better care home which was the second largest care home operator in the United Kingdom.

EMBERBROOK NURSING CARE HOME
                Emberbrook nursing care home (Brighter kind) is located in Thames Ditton in south London, this home has a great track record for the warm welcome, customers centric approach and information provided during enquiries. Furthermore, this home is registered for Alzheimer’s, Cancer care, Colitis and Crohn’s disease, Epilepsy, Hearing impairment, Huntington’s disease, Motor Neurone Disease, Multiple Sclerosis, Muscular Dystrophy, Neuropathic, Orthopaedic, Parkinson’s Disease, Speech Impairment, Stroke and Visual Impairment are registered by the Care Quality Commission. (carehome.co.uk)
Moreover, there are so many activities going on in the home such as Bingo, Word puzzle, Craft Art, Movies and so on, there is a coffee shop for residents and their family members when they visit their love ones, we also have gardens and parking space and big kitchen where all foods are kept, refrigerated and cooked daily and a laundry room. The premises consist of four units namely Waddle, Mole, GT, Ditton, in each unit are nurse stations, Dining halls, Snack kitchens, Big lounges, Quiet lounges, Bathrooms, Toilet rooms, Consumables storage rooms, Domestic storage rooms, Clinical rooms and 40 en suite rooms for all residents.
           There are training and workshop exercises regularly for staff in order to develop and enhance our skills to meet up with new and future challenges, to stay updated. Regularly, competence of the workers is also tested internally and externally by CQC.  I have been working as a carer for about six years now, its by far the most skilled and difficult job, working with a partner (fellow carer) assisting six to eight frail, tired and incontinent old people with washing, feeding, hoisting them in and out of baths and being there for them as their company by listening to them and constantly helping with their daily needs, despite all these I am eager to be kind and patient, the working conditions is 70% because of most of the tools we use need upgrade such as ceiling hoists instead of the manual ones we have now.

There are so many key management theories/ methods and models, they are namely:
· Taylor Scientific Management Theory
· Scanlon Human Relation
· Elton Mayo Theory
· Just In Time Method (JIT)
· Max Weber’s Bureaucracy
· Contingency Theory
· Human Relation Theory.

SCANLON HUMAN RELATION APPROACH SYSTEM THEORY
One of the purposes of this academic written report is to analyse how Scanlon Human Relation Approach System Theory is implemented into my workplace in general.
However, Scanlon human relation approach system examines recent practice in the evaluation of learning technology in the UK and proposes a new approach to improve learning  to develop good innovative ideas that  will help improve the way I do my job , and  the skills development that will help in good decision making in  my organisation, with regards to this this point it will be a smart strategy for me and my workplace, especially with innovation and renovation in this 21st century and how things work technically

	Furthermore, in UK today mental  health issues a big problem as we all know and see daily in the print media and television, people are very stress up because of their daily jobs, in my work place we often  have to work as team to care and look after our clients very well as carers.
Scanlon Human Relation Approach System Theory help me to understand that as a carer my job is always about helping people to feel better as permanent residents. A positive therapeutic relationship is also a necessary requirement for a successful therapeutic outcome at my workplace. (www.researchgate.net). With the current on going COVID-19 Pandemic, it is real difficult to work in elderly care home because most of our clients are over the age sixty-five  and above, that make them more vulnerable to the COVID-19, being  a staff of the home ,I have to work under a  safe condition wearing full Personal protective Equipment (PPE)  to keep me safe and to keep our clients safe as well.
Scanlon Human Relation Approach System Theory of the 1920s is still helping many organisations including my workplace Emberbrook care home, this implementation has really helped me with my job and my colleagues, working for the care home are well trained staff with different skills and experience to enable us work as trained professionals in different field. 
However, most of our staff include Doctors, Nurses, Carers, Activity staff, Physiotherapist, Hair dresser, Domestic staff, Kitchen staff, Laundry staff, Gardeners, Admin staff and managers, members of staff are well trained, this is one of the key strategy that keep the home going and it gives us a very good name in the care home industry in UK. These are the framework and concept of Scanlon Human Relation Approach System Theory (Scholar.google.co.uk). Scanlon human relation approach system theory teaches on how members of staff are rewarded for their useful contributions, advice, productive plans and solutions that can positively help the organisation to a greater height inform of promotion or financial reward.

TAYLOR SCIENTIFIC MANAGEMENT THEORY
Frederick Winslow Taylor theory teaches about major scientific management which are grouped into 4 different parts.
· Science
· Harmony
· Cooperation
· Maximum output

Science
Taylor scientific ideas and concept help improve the way organisation manage business operations at the time when most American organisation were still doing business in the old ways. However,  his ideas was well design in such a way that each employee or staff has to be train in a specific way to do his job in a specific scientific way, after a while the staff will now master the scientific method of his work as result he will now develop himself on that specific task that  he is been trained to perform and that will now be the staff skills in the organisation.
	Furthermore, this idea from Taylor help change many steel production factories in America
The old ways of production line in the steel production factories were now changing for better, as  
 A result of Taylor scientific method and idea he develops and implemented in the steel production factory in the United States Taylor, F. W.  (1856). At my workplace Emberbrook Care Home my daily task is a lot easier for me to perform because i am trained to do my job this is a good example of what Taylor scientific theory book and research study which was implemented at my work talk about in 1856. This science was introduced and created for each element of a man’ work, in order to replace the old rule-of-thumb method.

Harmony
  However, each member of the steel factory has now master into the  new way of doing things in a scientific way with the help of Taylor’s idea, now work in the steel production factory was going on well better than before in the old way of production where each staff have to  have to chose the their daily task and work was much more difficult, Now that ways of the steel  production has change for better in the factory all staff were now in harmony, doing their jobs better and their now better social interaction amongst members of staff in the organisation.
         There is so much more understanding with all the staff at my workplace in order to insure all the given tasks are done according with the principles of the science which was introduced.
	Therefore, the social interaction among all the employees of the steel factory was now more happy doing their jobs daily because of Taylor’s  scientific idea that he introduce and train each staff in a scientific way of doing their daily jobs, the staff were now more effective and efficient in doing their daily jobs and were less stress and happy working the steel organisation in a new scientific way that Taylor introduce to the steel factory that help improves general operation in the steel production factory. 
	Furthermore, at my workplace I work in more harmony as well with my clients, and resident in our care home because I develop peaceful communication strategy with them that make my job easier when am doing my daily job at my workplace. This is Taylor framework strategy as well that help make my job easy and professionally done as required by my organisation to make our resident and me happy Taylor, F.W. (1856) .

Cooperation
The company deputy manager, the manager and clinical manager move round to supervise   each department operations to make sure every member of staff is working according to the scientific ways that has been developed by Taylor to make sure every aspect of the core values and company standard are met and observed, the care home manager makes sure everything is going orderly and promptly.
	The managers are very satisfied and happy with the way all the workers put our skills to work according to a new scientific way of practice with cooperation and enthusiasm that was introduced to the organisation, as a result our routine operation is good and my organisation is one of the well acknowledged and awarded organisations in London the United Kingdom as a whole 2 years respectively.
This strategy is what we use at my workplace and it greatly helps me to do my job with pride and giving assistance to my colleagues in every possible way, in other word I enjoy working as a teammate with my colleagues and this is a good boost for me as staff working in the care nursing home. Taylor, F.W. (1856).

Maximum output
Taylor Scientific idea help to revolutionise and change the landscape of organisational efficiency in the United States in 1856, till date as result he was called the master of modernity in America industry.
	This organisation efficiency helps the steel factory to make good quality steel and they were selling to rail industry and making profit, as a result of Taylor Scientific idea and framework that he introduces to the steel production factory. All the staff were now more happy because method of work is now better, they also now get 5% pay rise  yearly, and social interaction and communication among staff were now better than before because the new Taylor scientific way of steel production now make each staff to become a trained professional making their job easier resulting to maximum output of steel production and the organisation making more profit from yearly.
However, this is why at my workplace today I do use different kind of machines to help facilitate my work, to make my job easier when I want to assist the residents, this method also helps me to do my job more effectively. The modern technology of today is of Taylor Scientific ideas of the past that helped different organisation do their job efficiently, faster and more productive output. 






CONTINGENCY THEORY
Fred Fielder developed the first theory by using the contingency approach, the contingency theory of effectiveness, the main purpose of this early theory is that leadership effectiveness (in term of group performance) depends on the relationship between the two factors. Firstly, the leader’s task or relations motivations, this motivation is measured through the least preferred co-worker scale. (LPC) The second one is aspect of the situation.(V. Seyranian 2009, Sage publication)
The contingency theory of leadership believes that a leader’s effectiveness is possible on whether or not their leadership approach suits a particular situation, according to this theory, an individual can bean effective leader in one circumstance and an ineffective leader in another one.
Therefore, this method can benefit organisation like mine because of the potential for learning from specific situations and using these lessons to influence the future management of the same or similar situations, it may also produce more rounded leaders who are able to develop their skills in multiple arears.
        Moreover, contingency theory  can be used to determine the best candidate for a given set of job requirements for effectiveness  of a person  in that role as by measuring a leader’s LPC score and the three situational variables, one can predict whether the leader is going to be effective in a particular setting.(Contingency Theories in Action)
Furthermore, this theory has been sighted as a movement of approach that neglects considerations to identify extraordinary leadership and group processes, this theory prevails as an important contribution to the understanding of leadership effectiveness (V. Seyranian, 2012)
Nevertheless, theory is applicable to my workplace…..The theory has been condemned for its limited focus on only one situational variable but it has contributed to the  understanding of leadership effectiveness by aiding the need for leaders to adapt their behaviour  to  different situations.         
                       Fielder Contingency theory diagram           
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BENNER’ S  NOVICE  EXPERT  MODEL 

Patricia E. Benner an expert  Professor in her field of nursing at  the University of California, 
San Francisco wrote in her books  (1984 -2000). The various steps we takes when starting a professional life and career   in nursing and various stages  in concepts.
	However, Benner’s   E. P. (1982) Published Novice to Expert  Theory in 1982 and she received an award from AJN- an organisation the give awards to good published professional  books in the United states of America.
Professor Benner has worked I various hospital including intensive   care unit ( ICU) Medial Emergency and Coronary unit in hospital where she has worked as senior nursing medical staff helping  patient to feel better with treatment in  their various illness at the hospital as a senior medical personnel .
	Furthermore, she become interested  in  how to study and learn more about nursing complexities,  But with her level of experience in the nursing professing she was able to challenge the complexities in Nursing to develop herself  to expert level that enable her bring skills to higher level to help people at the hospital as senior medical staff.

BENNER’S   PHILOSOPHY: Her Philosophy   and Theories has really help to revolutionise and advance the nursing profession through the books published from (1982-2000), because of the research development and publish of her books to help advance the nursing professional skills in the United States and globally.

Professor Benner however, help to develop the following:
 
FIVE STAGES OF NOVICE TO EXPERT MODEL / FIVE LEVEL NURSING EXPERIENCE

· NOVICE:  She explains this stage of professional development where one has not gotten any experience when starting a career ladder and one mind is full of lots of uncertainty and no idea  about what he or she wants to start to learn then the mind is opened and determined and ready to learn new skills. This also happens to me at the time before I  started  my training as a career I was like what professor Benner describes as Novice, my mind was full of thoughts if could pass my initial training and test to get me certified to work as a career at this point in time I have no professional experience what so ever in the care profession. 

· BEGINNER:  Benners wrote that at this stage one can note the recurrent meaningful situational component between them as the are linked to each other so one can start to have a bit of ideas. However, at my workplace Emberbrock Care Home I was also nervous and scared if I could do my job well when I started working at this care home at the beginning even though I was trained already as career. Even while I was working after my training  as support worker, I observed that I was making mistakes because I was just a beginner as a healthcare assistant then but with my determination to learn more about the care profession kept me going because I love to assist elderly and vulnerable people.

· COMPETENT: This is when one begins to understand the actions in terms of long terms goals regarding one’s professional career and future gaols and how to develop and study hard to build and develop those goals. Furthermore, at this stage  I  started to understand more about the care profession because I now have some years of working experience and started to attend various care training at my workplace, it enables me to develop myself more professionally then I started thinking of building a good career in care home so I can continue to assist the elderly people.

· PROFICIENT: At these stage professor Benner’s   P. E. (1982) wrote in her book and five level of nursing experience analysis that one would start to perceives situations as whole in a broader view rather than one particular or specific aspects however in professional manner to adapt the right strategy at one’s  workplace. However, at this stage I have developed myself very well with the various further training at my workplace that i feel strong in performing my task and duties at my workplace. Today COVID-19 has posed serious challenges to most care home the United Kingdom but with help of adequate personal protective equipment (PPE) and following the government safety guidelines we make sure we keep ourself safe and our clients safe at my workplace.
· EXPERT : Benner’s  wrote in her five level of nursing experience that at this stage one’s   has already study and develop intuitive idea of the situation professionally and the level of mistakes will be so low to almost zero  in the accuracy when it come to problem solving and finding professional solution to resolve issues at workplace. Furthermore, at this stage my care professional skills are higher because of the experiences and various further training I have acquired as qualified carer. The resident in our care home are quite happy with me with the way I conduct myself professional when am caring and looking after them to make sure they are all happy and comfortable, although COVID-19 has brought a huge safety challenges in all care home in the United Kingdom.

The professional   further   training   that I  have received in my workplace is helping to make sure I carry my task professional, keeping myself safe by wearing the right protective PPE while working to protect myself and our care home resident, this is what Benner’s P. E. (1982). Wrote and analyse in her book as a nursing professional professor and expert in the nursing profession and Author of many books she wrote and  published in California United States  from (1982- 2000).


CRITICAL THINKING
Critical thinking is an essential part of successful study at the university, it allows one to examine ideas and evaluate them against what you already know and make decisions about their merit. This aim of critical thinking is to try and maintain an objective position, when you think critically, you weigh up all sides of an argument and evaluate its strengths and weaknesses. Moreover, when using critical thinking to evaluate your information, you will need to clarity your thinking to yourself and to others, by doing this, you will generate a process of asking and answering probing questions.
Critical thinking skills
· Actively seeking all sides of an argument
· Testing the soundness of the claims made
· Testing the soundness of the evidence used to support the claims.
· Read for understanding, when you, take notes and mark the text to track down your thinking about what you are reading, gradually, questions emerge as you make connections. Begin to mark useful arguments and key facts by indicating where you agree and disagree. (Active Reading Strategies).
The skills that we need in order to be able to think critically are varied and include observation, analysis, interpretation, reflection, evaluation, inference, explanation, problem solving and decision making. However, one can develop a critical thinking, just hold yourself to a higher standard by making a commitment to develop critical thinking characteristics such as honesty, fair-mindedness, creativity, patience and confidence. Always take responsibility and seek out learning experiences to help you get the theoretical and experiential knowledge to think critically. Critical thinking is a desire to seek, patience to doubt, fondness to meditate, slowness to assert, readiness to consider, carefulness to dispose, setting in order and hatred for any kind of imposture. (Francis Bacon, 2016)
           Acquire interpersonal skills such as teamwork, resolving conflict and being an advocate, also practice related technical skills by using computers. Critical thinking involves questioning and evaluating information, critical and creative thinking are both added up to our ability to solve problems in a variety of circumstances.
Critical thinking is the mode of thinking about any subject, content or problem to help the thinker improves the quality of his or her thinking by skilfully takin charge of the structures inherent in thinking and imposing intellectual standards upon them. (Critical Thinking Framework 2020).

EVALUATION OF CRITICAL THINKING THEORIES
BELIEF :  This is very strong factor , as it reflects in  Professor  P.E. Benner’s (1982) book philosophy, and Model because she belief and have the mind set that when you belief in yourself that I can develop myself from what she describe  as Novice in her theories as the vert first stage of starting a professional career part in life. Neighbours and schools send gifts, seasonal cards and decorations to the management so they can give to all the cares  and members of staff in Emberbrook Care Home..
	However, Emberbrook   Care Home, does also give all  staff gift at the end of the year during Christmas Celebration to show appreciation on the value and quality of good care we give our clients in the care home.

Alfaro-LeFevre’s 4-Circle Critical Thinking Model diagram
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POST COVID-19
Coronavirus, otherwise known as COVID- 19 is a new virus originated from china in 2019, it is an illness caused by a virus that can spread from person to person, the virus has spread throughout the world. There is a Global Outbreak Alert and Response Network (GOARN), this was launched as (GOARN COVID- 19 Knowledge hub. It changes from mild to severe illness. There is no vaccine currently to protect oneself from this dreadful killer. People can be infected by coming into close contact with a person who has it or by touching surface or object that has the virus on it and then by touching mouth, eyes and nose.

WORLD HEALTH ORGANISATION (WHO)
The COVID -19 pandemic is a major shock to the world at large, it has destroyed lives, businesses, economics, infrastructural and governmental. WHO has published guidance- addressing human rights as a key to Covid-19 response to support for vulnerable populations, quarantine and restrictive measures and shortage of supplies and equipment. (World health Organisation News 2019)

ADAPTATION TO CURRENT SITUATION.
Covid-19 is an unswerving threat to our health, for as long as the virus spreads, health services should be altered and strengthened, As the crises continues to develop gradually, it is also shifting ways of thinking, living, spending and working. There are number of measures to be taken in order to address the unprecedented situation, Covid- 19 outbreak and to continue with programme implementation under the current circumstances. We should remain committed, focused, determined and reach out to others who need our assistant, especially the vulnerable and old people.
Examples 
· Continue to support capacity-building through distance learning(online)tools.
· Re-scheduling the order of activities.
· Replacing face-face meeting with electronics exchanges, webinars, skype conferences and video.
· Developing awareness raising and communication materials.

RECOMEDATION
We should follow the advice given by national and local health authorities very seriously because this disease is fatal, it has claimed millions of lives globally. There are so many long-held commercial assumptions challenged by the pandemic from sudden loss of consumers, passengers or clients, to now underused assets and infrastructure-governments, public authorities and businesses need to rethink, adapt and recover.

This diagram illustrated the rising of corona virus in England and how many people were infected (almost 30,000) and 12,281 were killed on the 8th of December , 2020.
[image: ]Illustration chart of COVID-19 rise
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               Coronavirus  picture

CONCLUSION
Generally, the whole world cannot forget the dreadful impact of COVID-19 and the  evil effect economically, emotionally and health wise, families are left to mourn their love ones, businesses are close down and lives are shattered. 
More so, doctors, nurses, healthcare workers, health professionals, governments and pharmaceutical industries are all working so hard to make sure that this killer virus is defeated. Face masks, proper PPE and hand sanitisers are introduced in hospitals and care homes to help to eradicate the virus.
      However, I have done this academic report - Developing workplace Critical Thinking  using the above  different models and theories to analyse my report to the best of my knowledge and I hope I have done it well as required of me to pass and have a good grade.
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