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This report will discuss the possibility of a new, educational event concept to be held in Swansea by the city council. The event is an immersive art exhibition designed to educate the residents of Swansea on the growing plastic pollution problem and give the attendees useful information on how to minimise their own impact on the environment. Additionally, fundraising will take place to donate back to the council and provide financial sustainability for the event itself. The main focal point is on sea pollution due to Swansea’s marina and Swansea Bay being central points of the city not only for tourism but for local residents. This report finds that there is a demand for creative and socially aware events implying the event concept would be well received. Further discussion in to the market research and resources can be found, along with both a PEST and SWOT analysis that have been devised to be considered throughout the research.
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1.1. [bookmark: _Toc535250876]Intro 

The media’s spotlight has recently been focused on the overuse of single-use plastics and it has become apparent that change has to be made before the planet is completely damaged. UNEP (2018) have stated that over 400 million tons of plastic is produced worldwide every year due to supply and demand. This showing it is evidence that it is up to individuals to make a conscious effort to change their habits in order to initiate the attitude change. Therefore, it is suggested that an educational event could be developed to not only visually show the public the damage that has already been done on the environment, but to educate them on what they can do to help reverse the problem. This report will discuss the possibility of an event that provides this service covering Goldblatt’s ‘five Ws’ during these essential development stages. Further discussion of the market research will be explored with the use of both a PEST and SWOT analysis to support the event concept’s achievability.
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The event concept is a plastic pollution art exhibition designed to educate, enlighten and encourage the residents of Swansea to take action on the plastic pollution that is currently found within the oceans. The event aims to do this with an immersive visual experience with the use of art installations, educational videos and guest speakers. 
By creating this immersive experience, the consumer can then visually see the extent of the damage that is being done. This aims to generate an emotional message to the consumer that they are able to relate to and also encourage them to implement the tools of change that will be issued to them by the guest speakers. 
Furthermore, the event will be held to raise awareness and educate the public while also raising funds to give back to the council to keep the sea and beaches pollution free. 
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The venue chosen is the National Waterfront Museum as it is a well-known historical venue of Swansea. The venue has the capacity to hold 600 guests and the location is fairly central and accessible. They hold many exhibitions throughout the year to which the concept would fit in well with their style of events. The museum has a direct link with the theme of the event as it is situated on the waterfront. 2018 saw the museum welcome 206,898 customers through their doors and a visitor survey of Swansea Bay carried out in 2015 showed that 57% of visitors travelled to the area specifically to visit the museum, thus showing the popularity of the venue. 

The suggested date for the event opening is 14th June 2019, after some research it appears that this date is currently free in the Swansea council calendar and would therefore mean less competition. The event should also continue until 19th June to allow additional visitor participation. Additionally, as this is summer time there are more beach attendees making the topic of the event more relevant. This date also leaves ample time to schedule, source artists and market the event sufficiently.

[bookmark: _Toc535250880]2.3. Market Segment

For this event, the aim is to attract all Swansea residents as it is an inclusive topic that requires a communal effort. The event is for those who are aware of the environmental issues and wish to donate in some way or become more educated on the topic to help preserve the beaches. It is normally found that more of the wealthier residents are likely to attend fundraising events and participate (EventBrite, 2017). However, the event’s foremost purpose is to educate those who may not be fully aware of the current world problems which may sometimes be the less wealthy families in the area. So, to find a balance between these two segments is a necessity in order to pitch the event to be appealing to all. 

[bookmark: _Toc535250881]2.4. Appealing to the audience

Yeoman (2013) examines consumer trends in events and discusses the idea of consuming with ethics, a topic that is becoming more apparent with the customers of today. Ethical Consumer (2018) conducted a survey which found that 74% of participants were engaging in activities specifically for social, environmental or animal welfare reasons, thus confirming the thought that consumers wish to participate in events that bring light to environmental issues such as this events concept. 

Berridge (2012) discusses how modern events are largely about the experience provided to the consumer, and how events are created to ‘present the customer with a unique experience with the opportunity to engage with the experience itself’. This theory translates in to the way the event aims to captivate the attendees with the use of an immersive visual experience through the venue, allowing the participant to become part of the event. The venue would be decorated as if underwater with coloured lighting, however there would be recycled plastic art installations draped from the ceilings and throughout the venue as if surrounded in pollution. Short educational videos and guest speakers will be implemented to educate the consumers not only on the problems, but to provide solutions that are able to be practiced. Booths of recycled art and gifts would also be available to purchase.
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Swansea already has an extensive list of eco-events throughout the year. 
In reference to the visitor motivations stated by McDonnell et al, these events allow residents to become educated on the problems, to give back to their community by helping clean the beaches whilst also generating community spirit. It could be argued that there is opportunity for this event to fit in well and compliment other events such as the beach cleaning and beach art events (stated in appendix B) as they are already successful with the public and have a strong message that link together. 

[bookmark: _Toc535250884]3.3. Competitor events 

Research in to competitor events is useful to conduct to analyse whether the event is in demand and determine whether there will be a successful attendee rate. As previously mentioned, Swansea currently have multiple beach cleaning events a month during the year. A study reported by the Marine Conservation Society (2018) shows that Swansea Bay’s beach clean operations are among the highest attendee rate in the UK. This suggests the residents of Swansea’s concern for their beach quality.
Museum Wales issued a financial report for 2016/17 showing that 389,195 informal visits were recorded during learning and creativity opportunities at welsh museums. This exceeded the target 240,000 implying that there is a demand and interest for creative events. 
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[bookmark: _Toc535250886]4.2. Resources and operations 

Initial discussion with Swansea Council and the National Waterfront Museum will be required to secure the venue and obtain permission for the event to proceed. 
The majority of the required resources are available at the venue as the museum is able to provide package deals and supply items such as the lighting and a minor stage for guest speakers. However, local artists would need to be sourced for their work, also both voluntary staff and installation staff would be required to help install the art. 

When researching example artists, it was found Dr. Tyra Oseng-Rees created a recycled glass reception desk for the new waterfront university building in Swansea. She also creates other recycled glass artwork that could be sold during the event. Another artist found was Rebecca Robinson from Becorations, she creates handmade recycled decorations and also provides a workshop service, something that could be implemented for the public to partake in.

[bookmark: _Toc535250887]4.3. Finance

The main outgoing costs would understandably come from the venue hire and additional services that the museum may provide; further costs would be found in the marketing and the purchase of insurance such as Public Liability Insurance and cover of electrical equipment.
As for all events, a small amount of profit generation is required, to do this a selection of the art on display will be up for auction at the event. The funds raised will then be donated back to the council to keep the beaches and the sea litter free with a portion of the donations being held back to provide more events like these in the future. 
Kim et al. (2012) discuss how varying the cost of a product even a small amount can alter the perceived value of the event. Considering this, a small entry fee of £7 for adults, £3 for children and a £20 for families of 2 adults and 2 children would be implemented to also provide additional income.
[bookmark: _Toc535250888]Conclusion

Concluding this report, the feasibility of a plastic pollution awareness art exhibition held in Swansea’s National Waterfront Museum has been researched and discussed. The concept has been defined and research in to competitor events has suggested that individuals would attend as the current eco-awareness trends have influenced consumerism choices. As the market segment is not narrowly defined, it is understood that the event needs to be well marketed to appeal to as many of the residents of Swansea as possible. Examples of artists have been provided and the decision of a small entry fee has been discussed to provide income and suggest greater value of the event. 
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	POLITICAL 
Related to the policies that are going to be needed in order to make the change to the environment
	ECONOMIC
Rising costs, tickets need to be low cost but reflect the quality of the event 

	SOCIAL 
More awareness on single use plastics due to media coverage and Blue Planet - Make data more readily available to people to see the damage being caused 
	TECHNOLOGICAL 
Information more readily available online, people may deem it not necessary to go to an exhibition 
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	STRENGTHS 
Unique concept
The problem is current and widely covered in the media  
The event is held in a known venue within Swansea that hold regular events 
	WEAKNESSES 
Immersive style of event may be misunderstood and considered too artsy and ‘niche’ for locals


	OPPORTUNITIES 
No events similar to this concept available 
The possibility of collaborating with beach clean-up teams of Swansea 
	THREATS 
The event is a small and new event that people may not want to invest their time in, they may prefer to attend and donate to a larger or free event
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