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SETUP VENUE

OPERATIONAL
COST

STAFFING COST
ENTERTAINMENT
COST

PERMITS AND
INSURANCE

CONTINGENCY
FUND

OTHERS

TOTAL

Rent and install the stalls,
heated food court, scene,
lights & decorations

Utilities, security, cleaning,
maintenance, admin

Management team, market
staff

Local bands, artist
performers.

Event permits from
authorities

Unexpected weather
condition or extra costs

Marketing & advertising,
waste management, first
aid station

£50,000.00

£30,000.00

£25,000.00

£25,000.00

£6,000.00

£10,000.00

£10,000.00

£156,000.00
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ESTIMATED REVENUE

VENDOR STALL Rental fees for food & £50,000.00
RENIA1S drinks stall, crafts, gifts

TICKET SALES Entrance fee for adults £90,000.00
ATTRACTIONS Santa’s Grotto, Meet the £ 50,000.00

VIP EXPERIENCES Dine in a gorgeous snow £ 10,000.00
globe.

FOOD & BEVERAGE Mulled wine, hot tea & £50,000.00

SIS chocolate, soft drinks

SPONSORSHIPS Local businesses or £20,000.00
corporate

CONCLUSION:
Total revenue cost - total

estimated cost = profitability
TOTAL £270,000.00 around £ 110,000.00
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Fairy Christmas
Market
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SA3 1BS 30t December 2024
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for kids
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Event Content and
Context

Background to the event:
- Heated food court and seasonal drinks
- 50 stall for food, drinks, arts & crafts, holiday gifts

- Kids entertainment: face painting, Santa’s Grotto,
make your own gingerbread house, mascots, games,
ele.

- Adult entertainment: heated area for VIP, variety of
food & drinks, local singers, variety of shops for

gifts ideas, games, dancers and other show
performances.

- Christmas tree istmas decorations.
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The main purpose of the event is to create a festive,
family-friendly environment offering a magical time to
the local population.

Secondary purposes:
% Publicity for Fairy Hill

% Attract couples for weddings
S

% Celebrate the season

% Culinary delights

% Become a famous market with a long term growth
% Promote local business such as bakery, sweets,
local charcuterie, local ciders, crafts, photographs etc

<+ Promote local singers and artists
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“Marketing is
concerned with
satisfying consumer
needs and wants by
exchanging goods,
services or ideas for
something of value.”

Bowdin et al, 2011





