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[bookmark: _Toc109326418]Introduction 
Complex problems in an organization are one of the most difficult tasks to address because the problem depends on the individual's preference and test. The report consists of various elements that effectively measure the performance and analyze the workplace atmosphere of an organization. The stakeholder engagement and monitoring plan measurement in this section analyzes the present condition and the market value of the organization. Hazard planning practices are also recommended here to meet the research objective. This report is the description of problem identification and decision-making approaches  
[bookmark: _Toc109326419]Impact of complex problems and scope 
At the time of operating business activities, many obstacles come into the path. These dilemmas can be harmless sometimes although some of the barriers can become a serious problem for the organization to meet its objective. This object has negatively impacted the performance of the organization and this can limit the individual growth of an employee. 
Communication problem: in a workplace, smooth communication naturally enhances the performance of an individual which automatically affects the company's growth. The employees all have different viewpoints and opinions. Lack of communication due to several barriers such as language barriers, caste barriers, and cultural barriers negatively affected the company's growth (Probodha and Vasanthapriyan, 2019).  Strong and effective communication enhances the organization’s performance as well as makes strong bonds among the employees. 
Workplace bullying:   workplace bullying is one of the concerning subjects in workplace management. The most organization faced this issue within the organization. There are numerous obstacles that are faced by the employees, especially women in the workplace (Newman et al. 2018). Personal attack, emotional treatment, and mental harassment are considered part of work [lace bullying. However, in the present day, this workplace bullying is not a subject for a specific gender; apart from women men also face this same problem.   
Lack of motivation and job satisfaction: improvement of an employee and engagement with the organization are affected due to low motivation. It can negatively; lee affects the performance and behavior of an employee. Job satisfaction is the key e; element of the employee's improvement. Language barriers, transmission problems, and miss management are the cause of these problems (Al Shams et al. 2020). Companies need to consider and address the issues that can reduce these types of problems within it.  
Behavior issue: behavior issues are one of the wide ranges of problems that are observed by the modern organization (Lange and Dewitt, 2019). This happens due to mental issues and also employees' personal issues that affected the business.  Regular sick days and late presents in the workplace are inside the behavior issue in an organization. 
Self member’s conflict within an organization among the employees negatively impacted the performance of the organization. Most of the cases this happens due to miss management of the workplace environment and unhealthy competition among the employees (Spark and Hirsch, 2018). This is also an obstacle for the organization to make a sustainable presence in the business market.  
[bookmark: _Toc109326420]Problem identification and decision-making process 
Complex trouble determining is inquiring and also the high-level mental procedure for individuals. When learning "complex problem-solving" in companies, another, new stature has to exist considered, as cooperation techniques improve the prerequisites already placed on separate team associates (Tewfik et al. 2020). After offering a useful cooperation process instance, that "complex problem-solving" teams' information around, and containing the suitable collaboration aptitudes for interdependently functioning statuses into the norm and socializing it with the assorted kinds of section positions (action,  transition, interpersonal, and education cycles), the facts infers the implication of fulfilling squad approach demands for profitable "involved hardship solving" within the alliance afterward these challenges that faced by the organization need to manage according to the function and application that followed by the organization. 
Identification of the obstacles and after theta implementing the appropriate method that affected the performance of the organization becomes a part of the method. 
Decision-making processes generally consist of different processes and steps that need to be followed according to order. 
· Identify the problem. that affected the business operation 
· Gather information about the problem 
·  Weighted the evidence and critically examine the factors
· Find out the alternative approaches that can be beneficial to mitigate the issues
· Choose the appropriate alternative among the available option
· Taking the necessary action
· Reviewing the entire operation and collecting the feedback
They are the basic procedure for the identification of problems in an organization and also provide the alternative source of the mitigation plan to omit these obstacles. 
[bookmark: _Toc109326421]Range of alternative solutions 
Identification of problems is a critical part of any management team whereas apart from the identification of the problem, providing mitigation solutions is also an important part of an organization. Focusing on the management approach such as workflow management and organizational productivity through the self-growth of the employees are the basic needs of an organization. Alternative solutions need to be addressed with full information and gathering appropriate knowledge about it. Most of cases alternative problem solutions are applied to overcome the present condition of the organization.
Implementing a different workplace management strategy in an organization is able to solve the problem that affected the performance of the organization. The alternative approach that organizations can apply to measure as possible options to manage the workplace issue.   
Training facilities: providing training to the employees can increase operation growth and also enhances the individual growth of an individual (Rena et al. 2022). Enhancing the employee's capacity and implementing healthy communication between the employees and the top-level management can reduce these problems. 
Workflow ethics: in order to establish a better job circumstance companies should concern about the workplace atmosphere and always focus on the improvement of this atmosphere (Moorhens, 2022). It is applicable to increase production but also employees feel comfortable and safe to work with the company. 
Engagement among the employees: Enhancing engagement among the employees becomes a solution for a better atmosphere within the workplace (Indradevi, 2020). Organizes various activities are within the organization such as games, occasion basis gathering, and organizing many activities that are able to collect most of the employees in one place. These are the approaches that institutions can take as a practice to engage the employees more in a common organizational goal. 
[bookmark: _Toc109326422]Use of decision-making techniques to evaluate a range of solutions 
Implementing any new approach for continuing the existing practices decision-making approach plays a key role in the operation. Implementing or addressing the alternative solution is the initial step of the risk mitigation process. Implementing the approaches in an organization through effective decision-making practices is the ongoing process of management approaches. 
Understanding the problem: the first step of understanding any problem is to concede it a problem and list it properly. That is applicable to taking any decision in advance and choosing the alternative option for the organization.  
Evolution of the appropriate or possible solution: before applying any alternative in organization planning this ensures the capability of the particular solution. Middle-level employees and ground-level staff also play a big role in the application of any problem solution approach as they are the front tire in an organization (Davidovitz and Cohen, 2022). Hence considering their opinion we also need to consider the knowledge. In case of any production-related plan, the opinion of the production staff is of high priority.  
Application of the alternative approaches: after the opinion taking and analysis of the alternative approaches, application of this process is needed to fossilize quickly. A smooth implication of the alternative approach also became a decision-making technique that was applied in the decision-making strategy. 
Getting feedback and abilities: gathering feedback from the employees and various sources is the last step of this process. The collection of feedback is the basic element of any decision-making strategy. Applying this feedback to analyze the effectiveness of alternative solutions is for the organization. 
[bookmark: _Toc109326423]Plan for implementing the solution
Implementation of a plan is necessary to apply any solution in an organization. There are different approaches that are applied by the organization, plan development is important to determine the manager's point of view to measure the plan in operation. Managing the different approaches and collaborating with all the activists are the methods of creating a healthy workplace atmosphere. There are various parts that can consist in making a plan for implementing a solution.  
Protecting the employee from external factors that are an approach considered in the mode of planning and operation. Whereas promoting the killing guy; all employees to the higher level in the organization also become a part of the operation. The application of hazard planning programs can be an effective resource for implementing any plan in operation.  
[bookmark: _Toc109326424]Communicate with stakeholders 
A rising body of publications is committed to apprehending the motorists of corporations' corporate colonial commitment procedures in developing nations. Nonetheless, smallness is understood regarding how organizations and stakeholders discovered at both multinational and provincial classes collectively shape the "corporate social responsibility" transmission of MNC associates in their host nations. 
Stakeholders play a high role in performing any organization's operation whereas miss communication among the stakeholder or with the organization can negatively impact the performance of a company. The management of an organization needs to consider the stakeholders opening for the interest of the company. The prime objective of the organization is to maximize the ability of the organization to enhance the engagement of the stakeholders with the organization. Most of cases the internal stakeholders' aim is to maximize the operational activities and make a sustainable position in the market. ho\waver the aim of the external shareholders is to maximize the profit. Managing both needs and engaging them with a common goal is the function of the management.  
[bookmark: _Toc109326425]Appropriate monitoring and review techniques
Design an effective monitoring plan: implementing artificial intelligence in a monitoring system is a critical and complex operation and not a job that is done overnight. A monitoring plan should be c; are to understand and a positive vision makes this plan more reliable to use (Hacker et al. 2018). The objective of this monitoring system should be based on the company's resources and reflect the KPI. 
Collaboration of data collection: a collection of data and analysis of the data is the key element. Data provides the actual scenario of an organization and also it derives the needs for implementing the alternative approaches.
Logical framework: applying the framework to analyze the performance of an organization is a part monitoring system. It is an effective way to collect the entire operation activities and analyze them. 
Reviewing capability: application of IT tools in operation to monitor the entire activity is needed to be considered. The performance of its department is also considered a part of management approaches. It plays an important role in an organization that can be considered in this section. Data collection reflects the outcome and appropriately examines the monitoring system and exposes the outcome of the organization process.    
Developing strategy: Before beginning, endorsement, and buy-in from all provinces of the association are essential. earn foolproof group exists aligned on absolutely specified anticipations, complete certain everyone concerned in the discussion is obvious on handling measures to observe appliances (Parrish et al. 2019). Deployment process should exist team-focused, containing an overview of IT conditions of the machines you expect to watch, and how the data intention is accumulated, interpreted, and disseminated. Be transparent on how this information intention power interior associations and create a foolproof deployment plan that is team-focused and cause goals
[bookmark: _Toc109326426]Conclusion 
The above report is based on problems that affected the workplace environment and analyze the risk factor in an organization. Through This research work, an in-depth analysis of the workplace environment has been given here. Complex problems in the organization have been a part of cuisine in this report. Workplace bullying, communication problems, and behavior issues are addressed as the problems in an organization. Through this study, a problem that affected the organization is analyzed here. Moreover, the alternative solution also has been given here. This report is the side of the strategy that can be applied to measure the alternative source of the solution. Stakeholders' relationships and engagement also becomes a subject for this research work. Monitoring and reviewing techniques are also provided in this research work. This has become an effective resource for the organization that can be elaborated on here. 


[bookmark: _Toc109326427]References list
Al Shamsi, H., Almutairi, A.G., Al Mashrafi, S., and Al Kabbani, T., 2020. Implications of language barriers for healthcare: a systematic review. Oman medical journal, 35(2), p.e122.
Al Suwaidi, E.Y.M., Al-shami, S.A. and Akmal, S., 2020.Applying structural equation model to develop a new model of happiness at the workplace in promoting employee happiness in public organization.International Journal of Nonlinear Analysis and Applications, 11, pp.311-320.
Aman-Ullah, A., Aziz, A. and Ibrahim, H., 2020. A systematic review of employee retention: what’s next in Pakistan?.Journal of Contemporary Issues and Thought, 10, pp.36-45.
Arvan, M.L., Pindek, S., Andel, S.A. and Spector, P.E., 2019. Too good for your job?Disentangling the relationships between objective overqualification, perceived overqualification, and job dissatisfaction.Journal of Vocational Behavior, 115, p.103323.
Awada, N.I. and Ismail, F., 2019.Happiness in the Workplace.Int J InnovTechnolExplorEng, 8(9S3), pp.1496-1500.
corporatefinanceinstitute.com, 2022.employee-wellness-programs. [Accessed from:https://corporatefinanceinstitute.com/resources/knowledge/other/employee-wellness-programs/] [Accessed 21/06/2022]
Daniel, C.O., 2019. Analysis of quality work life on employees performance. International Journal of Business and Management Invention (IJBMI), 8(2), pp.60-65.
Davidovitz, M. and Cohen, N., 2022. Playing defense: The impact of trust on the coping mechanisms of street-level bureaucrats. Public Management Review, 24(2), pp.279-300.
Hecker, S., Dai, D. and Van Gool, L., 2018. End-to-end learning of driving models with surround-view cameras and route planners. In Proceedings of the European conference on computer vision (cv) (pp. 435-453).
independent.co.uk, 2022. More Than One Third Of UK Employees Are Unhappy In Their Jobs. [Accessed from: https://www.independent.co.uk/life-style/uk-adults-job-satisfaction-poll-b2000198.html ] [Accessed 21/06/2022]
Indra Devi, R., 2020. Workplace spirituality: Successful mantra for the modern organization. Journal of Critical Reviews, 7(6), pp.437-440.
Kiran, M. and Khurram, S., 2018.Flexitime and employee happiness at workplace: A quantitative study of software houses. Pakistan Journal of Commerce and Social Sciences (PJCSS), 12(3), pp.1008-1024.
Kosasih, A. and Basit, A., 2019, June. Happiness at workplace: job Satisfaction and organizational support. In Proceeding: International Conference on Business, Education, Innovation & Social Sciences ICBEISS (pp. 117-126).
Lange, F. and Dewitte, S., 2019. Measuring pro-environmental behavior: Review and recommendations. Journal of Environmental Psychology, 63, pp.92-100.
Layous, K., 2019.Promoting happiness in the workplace.Creating psychologically healthy workplaces, pp.171-195.
Miah, M.M., 2018. The impact of employee job satisfaction toward organizational performance: A study of private sector employees in Kuching, East Malaysia. International Journal of Scientific and Research Publications, 8(12), pp.270-278.
Moorkens, J., 2022. Ethics and machine translation. Machine translation for everyone: Empowering users in the age of artificial intelligence, 18, p.121.
Newman, A., Bimrose, J., Nielsen, I., and Zacher, H., 2018. Vocational behavior of refugees: How do refugees seek employment, overcome work-related challenges, and navigate their careers?. Journal of Vocational Behavior, 105, pp.1-5.
Obiekwe, O. and UchechiEke, N., 2019. Impact of employee grievance management on organizational performance.International Journal of Economics and Business Management, 5(1), pp.1-10.
Parrish, B., Gross, R. and Heptonstall, P., 2019. On-demand: Can demand response live up to expectations in managing electricity systems?. Energy Research & Social Science, 51, pp.107-118.
Probodha, J. and Vasanthapriyan, S., 2019. Analysis of knowledge sharing barriers in Sri Lankan software companies. International Journal of Knowledge Management (IJKM), 15(4), pp.78-93.
Rahmi, F., 2019, January.Happiness at Workplace.In International Conference of Mental Health, Neuroscience, and Cyber-psychology (pp. 32-40).FakultasIlmuPendidikan.
Rana, N.P., Chatterjee, S., Dwivedi, Y.K., and Akter, S., 2022. The understanding dark side of artificial intelligence (AI) integrated business analytics: assessing a firm's operational inefficiency and competitiveness. European Journal of Information Systems, 31(3), pp.364-387.
snacknation.com, 2022.ways-to-improve-employee-satisfaction. [Accessed from:https://snacknation.com/blog/ways-to-improve-employee-satisfaction/] [Accessed 21/06/2022]
Spurk, D. and Hirschi, A., 2018. The Dark Triad and competitive psychological climate at work: A model of reciprocal relationships in dependence of age and organization change. European Journal of Work and Organizational Psychology, 27(6), pp.736-751.
Tawfik, A.A., Hung, W. and Giabbanelli, P.J., 2020. Comparing How Different Inquiry-Based Approaches Impact Learning Outcomes. Interdisciplinary Journal of Problem-Based Learning, 14(1), p.n1.
Ulubeyli, S., KAZANCI, O., Kazaz, A. and Arslan, V., 2019. Strategic Factors Affecting Green Building Industry: A Macro-Environmental Analysis Using PESTEL Framework. Sakarya University Journal of Science, 23(6), pp.1042-1055.








16

