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1.0 [bookmark: _Toc107574792]Introduction

This report will be presented the steps of a flower shop business plan, called Daisy’s Blossoms, a business owned by me in the city centre, and which varies in products and services according to customer needs and according to the seasons.
The business plan describes an organization's objectives and how it intends to accomplish them. From the viewpoints of marketing, finance, and operations, a business plan outlines a roadmap for the organization. Business plans are used by start-ups as well as established businesses (Hayes, 2019).
The business will start small as a sole trader with a profit t up to 15%, with a large deformed of flowers or any other services such as weddings events, birthdays arrangements even funerals. 
Once the revenue increases the business will start growing by earning up to 25/30% of the profit, and I will have employers as well, such as the main florist in the shop, another individual that takes care of the event arrangements, and a delivery person. 
Even individuals who claim they do not enjoy flowers have purchased a bouquet or a potted plant at some point in their lives. In general, flower stores across the world look the same - their main business is selling flowers - fresh flowers, pre-made bouquets, and houseplants. However, there are minor variances across countries. For example, in India, only flowers are sold, but in Russia, greeting cards, balloons, decorative objects, and other little presents are available. However, the whole variety of services is relatively straightforward.


2.0 Business owner


The phrase "business owner" refers to those who form and run a company involved in commercial, industry, or professional goals to profit from its efficient and effective performance (Tony, 2015). 
Business owners possess the company's assets or corporation they founded, from which they generate passive or active revenue, and they are the legal shareholders of a company.
Business owners are often responsible for making critical decisions about the goods and services supplied, the assets or infrastructural facilities owned, and the alliances or working connections developed, among other considerations (Elizabeth P., 2021). 
Daisy’s Blossoms will run as a small business with a sole trader just for a short time to earn 15% of the profit from selling different products and offer arrangements for any occasion.  Once the business grows enough to earn 25 to 30 % of the profit, we can expand the business with more products and services and more employers as well. 
One of the most difficult jobs you can have is owning a small business, but it's also one of the most rewarding. It's often difficult to find anything negative about owning your own small business, and the benefits often outweigh the disadvantages (Staff, 2022). 

[bookmark: _Toc107574793]3.0 Mission statement


A mission statement explains a company's type of business, including why it exists or what function it serves. Every firm should have a clear mission and vision statement that excites individuals about what they do and drives them to join the organization. A mission statement, which is usually a few words long, should perhaps outline the organization's mission (corporate finance institute, 2018).
Daisy’s Blossom’s mission statement is to provide good quality flowers and amazing arrangements and to ensure that society always seems to have fresh and unique methods of expressing luxury, whether it's a present for a loved one, promoting a business, or a memorable moment like a wedding day.
In our dealings with customers and suppliers, we pledge to provide the best value, service, and quality to them. In the case of funerals or weddings, whether you need a buttonhole or flowers, our pricing policy is a simple one. Daisy’s Blossoms team works hard to allow customers to order everything online quickly and conveniently. 


[bookmark: _Toc107574794]4.0 Aim & objectives of a business

Companies set business objectives to achieve results and achieving this goal is also included in the objective. This includes the available resources and the duration of the objective and is not the same thing to have the same goals and objectives for a company. An objective is a fundamental outcome of the business, as opposed to that, a business objective is a measurable step towards achieving the goal (Singer, 2016). 
Businesses need to have a vision and a mission statement because they provide direction and purpose for daily tasks and the aims and objectives are integral parts of every business (tutor2u, 2017).
A flower shop is a place to find lots of different types of flowers and people go into them looking for roses to give to their beloved on Valentine's Day or to purchase some nice-looking flowers for a birthday or some lilies to present at funerals. When buying a gift or paying respects for certain occasions, flower shops are probably used mostly to find a unique gift, and this is the main purpose of Daisy’s Blossoms – to keep clients happy and satisfied with the products and services I offer. 
To achieve my goal of maintaining but also growing this florist, the store will be in the city center, exactly on Wind Street Neath. In this way, it will be impossible to go unnoticed and due to the floral gallery in the windows, customers will be attracted inside.


[bookmark: _Toc107574795]5.0 Product & services

Products are tangible items that are put on the market for sale, consumption, or consumption of attention, whereas services are fewer tangible items that are a result of an individual's work. Despite the perception that there is a distinct difference between the two concepts based on their tangible nature, this is not necessarily the case. Products are not always tangible, but in many cases, services are intangible (Corporate Finance Institute, 2022).
To meet human desires, it is essential to provide goods and services in the right form. However, their differences do not diverge from the fact that many people need both ingredients. A company's production process requires products and services, no matter how big or small (Surbhi S, 2018).
Daisy’s Blossoms has decided to retain all the flowers at medium grade as the norm. As a result, the firm will have all the flexibility it needs to offer flowers of reasonable quality while significantly lowering prices. 
Flower designs and arrangements are chosen by the clients of Daisy’s Blossoms according to their taste. We take excellent care of our flowers with proper ventilation and medicines to keep them fresh.
Using a variety of flowers, we create original floral designs. The floral arrangements created by Daisy's Blossoms are unique works of art. Custom-designed arrangements customized to each customer's needs are a priority at the company. We will offer a wide variety of seasonal flowers as part of Daisy's Blossoms floral arrangements. You can purchase all the flower arrangements displayed in the store.
To make transporting flower arrangements from work to home as convenient as possible for its customers, Daisy's Blossoms develops special packaging that keeps containers upright and spill-proof. Once delivered to a customer's workplace (office building), it will serve as an additional marketing tool once branded with the company's logo. Arrangements must be agreed to in advance (minimum $100), and a credit card must guarantee the service.
In addition to flower bouquets, individual flowers, and flower arrangements for various occasions and events, Daisy's Blossoms will also offer a range of additional products such as hand-painted flower pots and vases, a gift card for any occasion, discount cards, greeting cards, flower care solutions as well as fertilizer or flower soil. This will bring more profit to the company in a shorter time.


[bookmark: _Toc107574796]6.0 Marketing activities


Market research focuses on the interaction between the consumer, customer, and public and the marketer using information-information that identifies and defines marketing opportunities and problems; generates, refines, and evaluates marketing initiatives; monitors marketing performance; and improves understanding of marketing as a process. In marketing research, the location of information is defined, the method for collecting it is designed, the data collection process is managed and implemented, the results are analysed, and the conclusions are presented (American Marketing Association, 2017). 
Product, price, placement, and promotion together make up the marketing mix, also known as the four Ps of marketing. Businesses can maximize their chances of their products being recognized and purchased by their customers by paying close attention to the following four components of the marketing mix product, price, promotion, and place (Yasar, 2022). 
To sell my products, I will need some promotional strategies, so the shop will be known in the city and not only. Here are some of the promotional strategies I came up with to help my shop grow. 
In the beginning, advertisements are used as a promotional strategy, even if is through tv ads or flyers (appx 1), in other words, advertising helps us attract customers and promote our items.
Secondly, direct selling is a strategy that allows the shop and the product to be promoted to customers by direct interaction. This way we can see the selection of the customers and their needs, and we can improve our products and services. 
Organizing events as another indirect sales means is the third strategy for promotion. With this strategy, the shop will be recognized as a good quality for organizing flower arrangements, and good recommendations can always be a good way of growing in the future. 


[bookmark: _Toc107574797]7.0 Physical resources

Buildings, materials, manufacturing equipment, office furniture, and other physical assets make up a business’s physical assets. When a business faces cash flow problems, physical resources can be sold. Companies can face material depletion, shrinkage, and obsolescence because of their physical resources. Costly equipment is subject to depreciation, such as industrial machinery. The resources of a business extend beyond the physical ones, to the intangible ones, human resources, and financial ones. As intangible assets, a company's brand name, reputation, goodwill, and reputation are important. Financial resources include cash assets and credit lines, while human resources are the skills and knowledge of the workforce (Writer, 2020). 
As for the key supplier, that would be from where we get the flower as in this case, we get it from where we buy our raw material.
The most important material to open a business is a space to rent. I plan to go and rent space from an agency for at least £500 pm, where I can open my er shop. Once I have the place, I can look forward to buying all the supplies I need. 
Store design:
It has been estimated that 35% of all customers are attracted to florist shops by their exteriors. However, Daisy’s Blossoms will create a storefront that is distinct and inviting, even if it won't see a large amount of retail walk-in traffic shortly. Our storefront will include:
 - an attractive display and a simple, modern design.
- displays, large rooms with lots of light to highlight flower arrangements
- with windows that open out onto the street, the store can display flower arrangements in a "gallery" format
-and bold visual branding on the windows
-branding, making the store highly visible from the street.
- Redesign of the store can be done easily and frequently given the movable floor and ceiling displays
- merchandise pricing and predesigned floral arrangements.

As it will be a small business for a short time, I will use my garden, and my mother’s to grow some of the flowers as it will be cheaper than buying them from a company, plus with this Brexit, the shipping will always have a delay. However, to attract more customers, I will place an order for some unique and beautiful flowers such as lilies, peonies, roses, magnolia, foxglove, and others. These purchases will cost me around £1000 pm, and to keep them fresh, I will have to spend up to £2000 for coolers. These supplies will help my flowers to stay alive in any condition or weather. 
For the other supplies such as vases, foam, wire, buckets, scissors, paper rap, and gift boxes et, I will place an order on Amazon to save some money. 
Links from where I will get all the supplies for the shop including the agency, I rented the space you can find them in the references list. 



[bookmark: _Toc107574798]8.0 Financial resources

All the organization's financial assets are referred to as its financial resources which are an organization's assets as far as it is concerned from an economic perspective. Financing can sometimes simply be described as Finance, but may also have attributes such as Business Finance, Personal finance, and public finance (Barbora Kadlecova, 2012). 
Financial resources are organized in the following way in terms of control: 
· Working capital, deposit accounts at banks, and cash equivalents
· An organization's total assets are its corporate capital - the total amount invested in them
· Other sources of finance include money-generating capabilities and corporate assets.
Finance, capital, and current activities are resources from which the enterprises get their funds (Sherman, 2019).
To open my business, I had a capital of 50k, but to get all the supplies I needed and rent a space, and run the business at a low cost, I needed more funds, and these are my resources: 
1. Cash balance 5k
2. Bank and other loans 15k
3. Borrow from family up to 10k 

A full cashflow can be found in the apex 3, where we can see how the company has run over an entire year.
In this cash flow you will notice that at the end of the year the company had a rather large and unexpected profit.

You can create a Cashflow Forecast template by entering your numbers into it, and it will show you what your cash balance will be. Consequently, you can experiment with the various variables that have an impact on your cash flow forecast, such as wages, sales inflows, supplier payments, taxes, and so on (Tuovila, 2020). 




[bookmark: _Toc107574799]9.0 Human resources

Employee-related matters are handled by human resources (HR) within an organization. The department is responsible for hiring, training, promoting, paying, and terminating employees, as well as keeping up with new legislation regarding the hiring, employment, and dismissal of employees (Kenton, 2020).
Organizers' most asset, their employees, is the responsibility of the Human Resources department. Providing employees with everything they need for their daily operations is an important function of HR professionals, who are also responsible for fostering an environment that attracts and retains talented employees (Workable, 2019). 
For a short period, the business will run under a sole trader to set up the company. And in the future, when we are already starting to make a profit of about 25%, I will try to be in partnership with others, to grow the company as much as possible, and be as well-known as possible.
An individual working for themselves and owning their business exclusively is referred to as a sole trader. This type of business arrangement is described by the term "sole trader.". As a sole proprietor, you are allowed to have employees, but you must register as self-employed with the HMRC to pay tax. Self-employed professionals in the UK typically work for themselves as sole traders, as it is the simplest structure (Hiscox, 2019). 
Now, the company will not have employees due to the additional costs that I, as the company's manager, would like to do without being able to invest in other necessary supplements.
As I mentioned, we will have home delivery as a service, and for this service, I will have my husband as a deliverer only until I have enough profit to allow my employees. 

SWOT analysis
A SWOT analysis is a useful tool to help small businesses determine their strengths, weaknesses, opportunities, and threats. To identify trends that will affect your flower shop business, or if you are thinking about opening one, you should gather as much information as possible about both local and national markets (Weedmark, 2012). 
The strengths of Daisy’s Blossom’s florist are that all flowers are fresh due to their quality and speed with which they are delivered both to the customer and in stock.
Another strong point would be that our florist has a wide range of services and produces, while many other florists can focus only on bouquets of flowers and floral arrangements.
Also, all the products are meeting international standards, we have same-day delivery for free and the bouquets and arrangements are done in a professional way. 
One weakness of the company may be higher prices or no distinctive features that differentiate it from the competition. Since the company's services are more expensive, buyers may search elsewhere for a better value, consequently impacting sales.
It is possible that the flower shop can sell its product beyond the local market because its website features an e-commerce section. This will increase business activity by making it easier to reach new customers.
Daisy's Blossoms should be aware of potential threats, which are sometimes uncontrollable. Examples might be issues with the economy or regulations that could negatively affect revenue goals.
A full SWOT analysis for Daisy’s Blossoms can be found in the apex 2. 
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Apex 2: SWOT analysis
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