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1.1 This is a report highlighting project management (PM) and the appropriate strategies, tools and methodologies for achieving high standard management alongside an example of a project in a workplace context demonstrating further understanding and knowledge on how to approach Project initiation and managing. 



1.2 As a business, achieving maximum efficiency in the completion of set targets, goals and project objectives is a significant contributor to the success and growth of the company; by generating projects and utilising project management and its tools/techniques, companies perform with high efficiency and see results of higher revenue growth and overall success. “Project management is the application of knowledge, skills, tools and techniques to project activities to meet the project requirements.” ‘Schwalbe 2009’. Persons’ responsible for managing the projects must encompass all aspects from scheduling, risk factors, cost and quality requirements as well as considering the workers involved for efficiently structured and coherent project operations. “Project management (PM) has developed into a subject discipline alongside other management functions such as operations, information technology, or finance” ‘Kenny, 2003’. Leadership teams highly regard PM as it allows management organisation to plan and execute projects in the correct manner ensuring that the set goals and targets are met within the allocated time and budget. Exploring further through an analysis of a project/s reveals that, by dictionary definition; a project is “an individual or collaborative enterprise that is carefully planned to achieve a particular aim” ‘Oxford languages 2024”. Businesses that strive for growth and success regularly generate goals/objectives for bettering the company and its operations by employing project management and its practices e.g. tools and techniques for dissecting the project/objective with organisation and structure. This includes tools such as charts/graphs for measurements of costs and profitability as well as the potential stakeholders alongside scheduling and additional business operations. As well as this the project management institute (PMI) states that a project is “a temporary endeavour undertaken to create a unique product, service or result.” ‘PMBOK Guide, 2013’. This definition expresses more of a business approach regarding PM as its relating to aims of customer and product care/service unlike the dictionary definition highlighting group work and collaborative enterprise. Organisations that undertake projects and PM gives the workplace focus and a drive to complete the set tasks/ objectives minimising potential distractions allowing results of progression and success, this is also dependant on the project management tools and techniques used and how they provide organisation and stability. Exploring PM shows that projects differ in various types and variety for example individual, group, organisational, project organisation, multinational etc, the individual and group projects both contribute to a workplace in that individual work involves independence and accountability with higher 
responsibility as well as relying on independent thinking whereas group work/projects focus on collaboration and collaborative enterprise, providing an area open for discussion and shared knowledge/learning. An example of this being to renovate an area space or to write a book etc, and as for group projects this implies collectively planning together in discussion and the sharing of information e.g. the organising of a wedding event, charity or fundraiser etc. Organisational projects refer to the implementation of company strategies by using Projects and project management as well as the variety of other organising systems/strategies for alignment with company goals/objectives. This can refer to bigger objectives and projects that are within an organisation’s foresight for example a construction company and the planning and building of new property etc. Project-organisation incorporates a separate group/organisation that is formed specifically for achieving certain objectives and projects such as Environmental or sporting committee’s etc or another example being political elections or the Olympic games committee. As for Multinational projects, this involves organisations expanding project efforts with a few or several international corporations for designing and constructing projects and is considered as a creator of Concorde between organisations. These are just some examples of the variety in types and sizes of projects an organisation/business may create, upon further analysis reveals that there are three key methodologies towards managing projects with the first being Projects in controlled environments or Prince2 for short, this management methodology emphasises a process-based technique that focuses on the manageability of a project and on the deliverables through controlled stages. It is a product-based approach in that the initiation, creation and end stage assessment is carefully planned through product breakdown structures and diagrams, then checked for quality, risk assessments and other essential requirements. The Agile approach is a more iterative method of managing, enabling workers to achieve the tasks given through simplifying the projects into smaller objectives for more manageable workloads and is an incentive of continuous learning through adapting and improving towards set goals whereas the MSP approach for managing successful programmes provides a process and principles for managing as well as a framework that altogether helps manage projects of various sizes and complexity. Altogether understanding projects and their variety in sizes is crucial for a PM as well as knowing the key managing methods, tools/ techniques for effective project managing and successful results.

1.3  Shown below is the PMBOK project lifecycle, another well-known managing methodology consisting of five stages that is to be considered when managing a project.
[image: A diagram of a project lifecycle
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The first stage shown is project initiation which consist of the forming of a project idea into a potential goal through developing related charts and a business case for the correct planning approach, which sits second on the lifecycle. The planning process of a project is highly time consuming due to the need for developing objectives and deliverables alongside a schedule for workers whilst maintaining organisation therefore implementing the best project management methodology in this case is crucial. Stage three is the execution process where all planning done is to be carried out/executed, workers are given the tasks set by the PM and are to be overseen/ monitored ensuring operations are running smoothly and efficiently. This stage also overlaps into stage four being the monitoring and controlling process, a project manager must consider all factors of the project from the scheduled workers to the possible stakeholders as well as costs and budget for ensuring control over the process and that the project is on track. The final stage in the lifecycle is the closing process, this stage represents the finishing/end of a project and often results in project reflection through team meetings and reports.” Studies have examined propensity toward conflict and effective conflict management styles at different phases in the life cycle. Other research has argues that leadership styles of the project manager must change at different phases in the project life cycle.” ‘Pinto and Slevin 1988’. This emphasises the importance in each stage of the project and the responsibility of the PM for ensuring that project operations/dynamics are running accordingly by implementing the best managing approach at each process/stage. For further understanding, shown below is an additional representation of the project life cycle in graph format demonstrating each stage of the cycle and process of a project. 



[image: A small graph. The x-axis is Project Time with four increments: Initiating, Planning, Executing, Closing. The y-axis is Percent Completion from 0 to 100%. A green line starts low on the x-axis through the first three increments and has the text “slow start” and then the line curves quickly upward and has the text “Rapid Finish.” The curve somewhat resembles a J.]                                                                                                                               ‘Myeducator 2024’

From this example it is evident that the beginning of a project involving the initiation and planning process is the most time consuming as the curved line on the graph is a clear representation of a project, therefore by judging both y and x axis being project time and completion shows that the increase in curvature is nearing the end stage of the cycle. This implies that during the executing and closing stages, the project speeds up in time towards completion/ a rapid finish, it overall demonstrates a projects progression and from this example shows a continuous rate with a slow incline, then fast acceleration towards completion. The shape of the line is entirely dependent upon the type of project being executed e.g. various scales/sizes and when applying project statistics, the line will then reflect personal project figures and results. Utilizing tools such as graphs, charts or other organisation systems is prevalent among project managing as a result of maintaining organisation, projects that are larger in size may present larger statistics and project data therefore recording project data is vital for tracking progress alongside applying corrective action if needed. “Project management is a dynamic process that utilises the appropriate resources of the organisation in a controlled and structured manner to achieve some clearly defined objectives identified at strategic needs. It is always conducted within a defined set of constraints.” ‘Young 2016’ Therefore following frameworks such as the PMBOK lifecycle and the correct methodology for managing highlights order and a step-by-step method for project managing allowing organisation for the next project objective/task for example budgeting, scheduling and/or other. “An explicit, clear identification of the project type prior to execution should provide a basis for a proper adaptation of managerial attitudes and management style, for the selection of project managers and project team members, for establishing the proper project organisation, and for a better choice of managerial tools.” ‘Morris and Pinto 2004’. After assessing the project and situation before hand as well as gathering necessary preparations results in a more simplified project, making the approach towards project managing effective and efficient. 


1.4 6 Dimensions 

[image: A diagram of a star with arrows

Description automatically generated]Project leaders must have a grounded knowledge of the stages a project must undergo and how to manage them correctly by implementing the appropriate methodology for the best management result for example the MSP, Agile or Prince 2 approach. As well as this following the PMBOK lifecycle shows to provide order and structure for a PM process granted that essentials are gathered and planned/prepared before project initiation for maximum efficiency, below is an illustration of what’s known as the 6 constraints or a project triangle modelling the key dimensions of project management being schedule, budget and scope alongside the inverted triangle highlighting risk, resources and quality; all are necessary constraints for consideration when project leading/managing. 
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Project constraints are known as any type of restrictions/restraints that effects or has potential risk on the project, “They define the temporal relationships and sequences among activities. However, constraints could yield different impact on activities’ times and project duration.” ‘Nguyen and Chua 2014’. Project constraints are mostly interconnected therefore applying a change or failing to meet criteria in one area influences other project dimensions, an example being incorrect/ poor scheduling resulting in effected budget then scope as illustrated in the model above. The arrows in the model highlight the connections between the constraints and demonstrates that meeting the appropriate project standards in all six dimensions is vital for successful project operations and optimal balance, another example from the inverted triangle being that insufficient quality effects the risks and risk factors which then implicates the resources alongside the other possible dimensions. “A constraint could be project-critical, activity-critical, sequence-critical or non-critical depending on how it could affect activities’ start/finishes times and/or project duration”. ‘Nguyen and Chua 2014’, The overall monitoring of all project dimensions and ensuring that all constraints are managed is crucial for efficiency in all areas as well as achieving optimal balance and project success. A closer analysis of each constraint listed below for further understanding reveals that the: 
Schedule – Ensures targets are met through creating plans for general project operations involving scheduling workers, project procedures/processes along with further plans that adhere to project deadlines. 
Budget- Advises the PM leaders and others e.g. stakeholders on the monetary aspects of the project e.g. the income as well as potential expenditure; and helps measure project investments and value. 
Scope- Defines the relevant project tasks and helps with maintaining order through setting boundaries/ project goals and the overall quantity of work to be completed, this dimension is used best in the planning stage of the PMBOK lifecycle and project for the best and most suitable scope.  
Quality- Outlines the expected or purposed standard of the service/product alongside general project operations being of high quality for preventing potential project errors or inaccuracies. 
Risks- Implies the identified project threats or potential elements that contribute to uncertainty and unreliability, these are to be considered risks to the project and PM. 
Resources- Is the allocation of all possible assets involving the project and company, assets such as materials, budgeting, scheduling etc, for supplying a maximum function in project performance leading to success. 


1.5 Waterfall and iterative lifecycle

[image: PM-Waterfall]All constraints analysed are necessary for consideration as a PM or leader for ensuring the project prospective is successful and without issue/ minimal difficulty. Much like the PMBOK project lifecycle, the project waterfall cycle below delivers clear steps and the necessary action plans for managing a project. 
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This process allows a PM to focus on project projections and creates reliability concerning the time, scheduling and costs; as well as this it focuses highly on the beginning stage of a project highlighting clear/logical steps therefore demonstrating a good example for a secure/structured process. This model is appropriate for aligning with the Prince2 management methodology in that it focuses on the deliverables and is product/process- based although this can be viewed as ineffective concerning reviews/feedback and later project functions as well as being an inflexible model. Below is another lifecycle model exampled for comparison however illustrates an iterative approach towards managing and is a common applicant for approaching PM [image: A diagram of a project

Description automatically generated]when using the Agile managing methodology. 
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This iterative model displays a repeating cycle of trials focusing highly on planning through a continuous application of a project and its objectives demonstrated through each iteration. This approach gives chance for any changes needed and opportunity for further developments by analysing and reviewing the previous iteration/application, following with a corrective response and improving on the overall planning process. The increase in planning and project features will be apparent as the iterations develop/grow in number therefore is reliable for managing regarding project constraints.  The example shows to be over an extended period however this method can be applied to projects of various size and complexity alongside both a long-term and short-term process and is compliant with the principles in the Agile management methodology highlighting continuous learning through applying iteration phases and opportunities for developments, it is generally a flexible methodology and model that is useful when objectives/ requirements are unclear or if further project planning is required. 



2.0 Personal Workplace Analysis 

Further insight of project management through a personal workplace analysis reveals that through McDonald’s being a globally renowned organisation with sustained success factors including a high revenue intake, customer experience/retention, alongside international franchising and a firm reputable brand image, the company receives annual profits exceedingly large in amount which is re-invested back into the business and its restaurant chains through global organisation project management involving the company’s global leaders. Moreover, McDonald’s provide several community supporting commitments and partnerships that are the results of previous projects and project management such as the RMHC house charities and fundraising events for children in need, as well as this the organisation displays high efforts for environmental sustainability through minimising waste by recycling used resources e.g. oil, coffee grounds etc, and inducing recyclable sources for everyday use such as paper straws/bags and napkins/cutlery etc. This is the result of high positioned projects /managing within the company and its leaders however a closer analysis through the restaurant workplace shows that a recent focus of the organisation is to increase profits in areas that are lacking, particularly areas high in number for both homelessness and migrants due to the recent Covid19 pandemic causing financial instability for consumers. Annual income/profit statistics shows a decline in the targeted areas of South Wales being Carmarthenshire and as a result the organisation has approved the request for a community centred project enterprise organised by the local restaurant chains and their PM leaders. The project enterprise entails the distribution of products left over after every menu promotion for example, the ‘Great tastes of America’ is an annual menu update/promotion including six different style burgers and lasts between 6-8 weeks, as the promotion approaches its end the restaurants make preparations regarding stock/ stock rotation alongside menu updates and advertisement, for the returning or pre-existing products/items. The initiative of the project is to increase profits in the targeted areas through delivering services to those of less fortune or unaware of/unable to participate in the customer experience due to the recent social developments caused by the pandemic and elective powers in office. Through the distribution of all remaining promotional stock, the company looses very little in terms of item costs due to the products inability to be used after the promotion end date, the projects’ overall objective is to increase brand reputation/image in the identified areas that are lacking in profits through a community focused project delivering freshy cooked products to the identified areas high in number for poverty/immigration e.g. shelters and safeguarding sanctuary’s etc. A closer inspection of the workplace project shows to be a group collaborative enterprise involving a collection of workers within the restaurant alongside the two PM leaders managing overseeing operations. This project is best approached with the Prince2 management methodology due to the project being product-based involving the dressing and assembling of products/meals for the targeted consumers being those of need, as well as this the process also involves travelling to located venues e.g. shelters that are in conjunction with the project and its objectives arranged through the PM leaders. As a result, the planning aspect can be devised into two parts with the first being the food/order preparation in which the prince2 and waterfall management approach is applied, along with the second part involving the activity of distributing the meals through travelling as a group/company to the allocated areas. This area of the project may require an iterative management approach much like the model analysed alongside the agile methodology in that each venue/experience can be considered an iteration following the previous and is therefore incentive for learning and adapting towards the upcoming location. Referring to the PMBOK lifecycle model previously analysed, the initiation aspect of this project is the result of team meetings and group discussion held by the two PM leaders, highlighting the projects objectives and overall goals alongside creating appropriate planning strategies including a business case, communication plan along with further preparations including budgeting costs and project time/durations. 


2.1 Business case 

A business case is the key planning tool utilised for project managing and is often associated with a business plan due to its identical objectives “creating a comprehensive business plan allows entrepreneurs to determine whether a business idea is likely to succeed and to identify the steps they must take in order to create a successful company. (Scarborough,2012). A good business plan helps identify the mission, cost structure, market, external influences and strengths and weaknesses of a business.” ‘Kiznyte, et al 2016’. The main differentiation between a business plan and case is that a case specifies the plans for project investments rather than the overall business and highlights the reasons for the project referring to the 6 constraints in the model analysed. “Business cases are prepared during the project initiation phase and their purpose is to include all the projects objectives, costs, and benefits to convince stakeholders of its value.” ‘Walsh, 2023’. It is illustrated as a strategic framework consisting of the key project contents and used as a model for outlining the project and its criteria/objectives. 

2.2 Personal Project business case 
                                                                         Business Case 
	Project Name 
	Project Manager(s)

	McDonald’s Services via community enterprise initiative
	Joanne Davis, Julia Morris 

	Stakeholders 
	Duration 

	Carmarthenshire county council, Shelter Cymru, The Wallich 
	2 weeks



	Project Description:
What is the project? 
	To distribute a service to those unable to participate in the customer experience due to recent societal instabilities, it involves the calculation and accumulation of all remaining promotional stock for accurate project projections; the preparations of the unused stock being products/burgers and the construction of the meals ready for the distribution phase. The targeted consumers are those residing in local safeguarding hostels and shelters therefore the following objective is the administering of the assembled meals at the venues in conjunction with the project and PM leaders. 



	Project Reason:
Why is it required?
	To increase revenue and store profits in the identified areas of Carmarthenshire South Wales, as a result of company statistics showing a decline in annal figures/income. Through acts of public service and community enterprise the organisation invests profits back into the community at minimum expense by utilising unused/pre-existing promotional stock and sees benefit through increased brand/public image and reputation in the local areas surrounding the restaurant chains involved in the collaborative project. 



	Project Stakeholders:
Companies involved:
	The identified stakeholders are the financers of the local shelters and safeguarding hostels being the local County Council, alongside the charities ‘Shelter Cymru and The Wallich, these corporations are all funded by the UK Government and as a result the organisation has received approval for the project request and the appropriate financing/budgeting.  



	Project Duration:
The projects Time:
	Through the accumulation and organisation of the unused promotional stock the suitable calculations can be made to discover the quantity of product/meal preparations to be assembled. Alongside phase two of the project being the distribution process, the projected duration is estimated to be within a 2-week time-period. 



	Project costs:
With Project budget:
	The total expenditure of this project consists of the items used that are excluded from promotional menu items such as burger/salad dressings, alongside the contents that create a meal being fries and beverages. Calculations conclude that after the assessment of remaining stock, a 23% loss is added to the monthly stock figures. This quantifies to be a total sum of £57.50. As well as this additional workers need scheduling for replacing the project workers and maintaining labour costs. Over a project duration of 2 weeks, this calculates to a loss of £426. The overall project costs total to £483.50 which is within range of the set budget of £500. 



	Project Scope:
	The identified scope is to clear all remaining promotional stock through product/meal assembling and is a target objective to be achieved by the assigned workers within the allocated time. The record of stock statistics, calculations and rotation alongside the day of meal preparations is estimated to extend over a week’s period leaving the second weeks objectives being to serve in the assigned locations ensuring that targeted consumers are satisfied with the experience by providing a community centred service. 



	Project Deliverables:
	The expected output from this project is to provide a service to those of less fortune and unable to participate in the customer experience by utilising the resources to hand whilst minimising project costs. A seen benefit is increased brand image/reputation in the targeted areas and as a result the surrounding restaurants see increased profits/revenue.



	Project Resources:
	The significant project resources include budgeting costs and project duration alongside product/ packaging stock and the workers/ PM leaders scheduled for the accomplishment of the project. Referring to week/phase two, the safeguarding shelter teams have been fundamental in the execution of the project alongside the transport arranged through the PM leaders and company. 



	Project Success Criteria:
	This consists of the factors analysed in the 6 constraints model and an achievable high standard for completion, The key factors being cost, time, and scope, meeting these constraints/criteria ensures the project is on track and operations are successful. As well as this, an appropriate risk analysis is to be carried out to further ensure that each project phase is reliable and without fault alongside the suitable monitoring management for project control and organisation. The closing and review/recap process requires strategic planning and careful analysis for an advanced/efficient project report. 






2.3 Stakeholders 

As a project manager, identifying all stakeholders is a necessary requirement for the correct understanding and project approach, allowing a clear perception of the overall scope and aids in the decision-making process regarding project investments. “A project stakeholder can be defined in many ways. The PM standards in project management define stakeholders as: Persons and organizations such as customers, sponsors, the performing organisations, and the public that are actively involved in the project, or whose interests may be positively or negatively affected by the execution or completion of the project” ‘Johansen, et al, 2014’. Stakeholders are also often referred to/known by the phrase ‘Parties-at-interest’ and through a deeper analysis “It could be interesting to notice that one of its main meaning is risk, and that ‘at steak’ is a synonym of ‘at risk’: in other words, stakeholders do risk in order to achieve their goals, and risk-based thinking” ‘Pirozzi 2019’ By using the most efficient analysis tools/techniques for assessing the project stakeholders, further value and insight is gained allowing high quality decision-making/managing. Starting off with the identification of both the internal and external stakeholders alongside a projection of the projects scope, risk factors, feasibility, environment along with additional supporting information for the project investors. This contributes to the planning and inception phase of the project concerning the partnership and funding between stakeholders.
[image: Power - Interest Grid]Below illustrates an example of a method/tool for identifying, analysing and organizing project stakeholders via power and interest also known as the ‘Power and Interest’ grid.
                                                                                                                  ‘Project Management.com 2023’

The model is used for the categorisation of stakeholders into high/ low levels of power and interest based on the measurement of influence they have on the project. The grid shows that stakeholders of high power and interest are to be managed closely and kept highly informed/satisfied whereas positions of low interest and power require less effort regarding the grid factors. Assuring the appropriate amount of investment and focus is given to each stakeholder is crucial for maintaining all investor satisfaction and expectations.

2.4 Personal Project Stakeholders 

Referring to both the internal and external project stakeholders, the identified investors within the McDonald’s organisation include the two assigned PM leaders along with the workers chosen to participate in the project being a group consisting of 8 employees, and calculated alongside the project managers totals to a group of ten project workers. The scheduling of cover/replacement workers is also a factor and to be considered as low monitoring stakeholders. Exploring further, by the organisation approving the request for the implementation and initiation of the project, the authorization of store/project expenditure is also given approval therefore making both the McDonald’s company and the participating restaurant/ chains significant stakeholders. Analysing phase two of the project being the distribution of the prepared menu items/ meals, the stakeholders are reviewed the shelter occupants/targeted consumers alongside the staff working with/employed by the safeguarding shelters. The leading external investors identified are the organisations responsible for the located shelters being Carmarthenshire County Council, Shelter Cymru, and The Wallich. All are charitable organisations funded by the UK Government and are all in conjunction with the project and its deliverables. The establishment of the community social enterprise through the organisations involved, concludes the UK Government to be a crucial stakeholder therefore should be managed closely and kept satisfied. Project preparations are made through the appropriate communications between the company’s consisting of stakeholder analysis plans and an inception phase, below is a table categorizing the internal and external project stakeholders for further understanding and an effective organisational management approach. Following this is an inception phase table created for determining the projects value/quality and is seen as an incentive for the external investors. 
 
                                                                 Stakeholder Analysis 
	Internal Project Stakeholders 
	External Project Stakeholders 

	The Cover/replacement workers 
	The Targeted consumers 

	The 8 employees      (project workers)
	The shelter staff/worders 

	The 2 PM leaders      (project workers)
	Carmarthenshire County Council

	McDonald’s                 (organisation) 
	Shelter Cymru 

	
	The Wallich 

	McDonald’s restaurant/ chains (involved)
	The UK Government 




                                                                        Inception Phase 
	Project scope:
	· Minimising project expenses through utilizing unused promotional stock and the efficient scheduling of project/cover workers. The organisation and rotation of stock alongside project preparations will not exceed a week’s period. 
· The meal preparations will be strategically planned in set quantities for preparation then taken to the venues for distribution. 
· To provide a service to those residing in the allocated shelters in partnership with the Organisations/stakeholders. 
· The system of the distribution process entails the project workers to mirror store customer service regulations implying orders are taken in the form of meal requests.
· Project workers are to assess the quantities of meals and its different types and make a record of the meals distributed.

	Project costs and project schedule:
	· After calculating the remaining promotional items, the correct estimations can be made for the total amount lost concerning monthly stock figures.
· Calculations conclude that a loss of £57.50 will be added to the upcoming monthly stock figures within the restaurant.
· The costs for scheduling the project workers alongside cover staff consists of a £426 loss to the monthly labour costs.
· The overall project expenditure totals to £483.50, just below the set budget of £500.
· The external stakeholders are charitable organisations therefore are not the source for funding the project. All external funding will be from the UK Government. 
· The project duration is consisting of 2 weeks and is structured through phases, week/phase 1 then week/phase 2.
· Phase 3 includes UK Government funding however is a separate attachment of the workplace project involving the sponsorship of the McDonald’s organisation.  

	Project Risks:
	· A high arrival of customers within the store is always unpredicted therefore factors as a risk concerning the meal preparation stage of the project.
· The attendance of the project workers, cover staff alongside the shelter workers is not guaranteed. 
· Possibility of food going cold or to waste if the scheduled times are not followed or if the distribution process is insufficient.
· The shelter occupants may not like McDonald’s.

	Project Feasibility:
	· Stock recordings are to be taken by a qualified worker for accurate projections in the number of products/meals to be produced.
· The appropriate project planning/scheduling is to be done before entering phase/week 2. 
· Phase/ week 2- The production of products and assembling of meals will be strategically planned/ timed meaning the arrival at the venues and administering of the meals will follow soon after. 
· Necessary recordings are to be taken of the meals distributed for understanding when approaching the next venue, this highlights the Agile management methodology and iterative approach.
· Suitable project closing requirements are accomplished through following the projects planning stage ensuring efficient review/recap and project closing communications are carried out among the organisations in conjunction with the project. 

	Project Environment:
	· Workspace is reserved allowing the preparation of the products and assembling of meals.
· The assembled meals alongside the project workers will be transported to the venues arranged through the PM leaders and is of no adding costs to the project. 
· The first venue Is the local County council shelter located in Ammanford. Following this is The Wallich  in Llanelli leaving Shelter Cymru a final destination and is located in Carmarthen.
· All three organisations provide appropriate and accommodating environment/room space for project operations 




Through analysis of the power and interest grid model and its functions for categorising stakeholders, an accurate reflection of the model can be formed on personal project stakeholders including both the internal and external investors displayed on the stakeholder’s analysis. Below illustrates the assortment and organisation of project stakeholders through the power and interest model.


High Power                                       Power and interest Analysis 
	Keep Satisfied 
	Manage Closely 

	The UK Government 
The McDonald’s Organisation

	Carmarthenshire County council
Shelter Cymru
The Wallich
The 2 PM leaders (project workers)
The 8 employees (project workers)

	Monitor (Minimum effort)
	Keep informed 

	The cover/replacement workers
	The McDonald’s restaurant/chains (involved)
The shelter staff/workers 
The targeted consumers 



Low                                                                                                                                                     High Interest



The placement of the three organisations involved in the community enterprise under the sector for close management is due to a high power and interest in the project and its operations alongside the project workers involved. The enterprise organization is managed through collaboration with the project participants therefore close managing is needed. The UK Government and McDonald’s organisation are both arranged under the section for keeping satisfied on account of low interest and high power, The two investors are of high positions and are identified as the project financers. However, phase/ week 1 and 2 of the project and its operations do not exceed the size of a group/workplace project and as a result, the attention/interest of the investors is low. Listed below monitoring with minimum effort sits the cover/ replacement workers scheduled for replacing the project workers, these workers are stakeholders in the sense they are providing a service contributing to the project but require little to zero monitoring efforts. The stakeholders to be kept informed are of high interest/ low power and identifies to be the McDonald’s restaurants/chains involved in the organisations collaborative enterprise mirroring the same project objectives/vision. Communication efforts between the involved restaurant chains are vital for project figure comparisons and reviews however the power aspect is at a low as a result of the restaurant chains focus on own ongoing project/s. Referring to the shelter/staff worker and the targeted consumers, the investments are high as the project is centred around delivering a service to those in need therefore shelter staff and occupants are of high interest although is seen have no definitive power over the project. 

                                          2.5 Project Phase 3 (stakeholders) 

*Disclaimer- This phase is separate from the project enterprise discussed being phase 1 and 2 however the project objective to serve and invest in shelter occupants and the homeless is the same therefore positioning this project as phase 3. 

An additional extension of the project is the request for a partnership between the McDonald’s organisation and UK Government concerning the sponsorship of homelessness pods and the companies that design, build and install them. “Shelter’s detailed analysis of official homelessness figures and responses to a freedom of information request shows that one in 208 people in England are without a home” ‘Shelter, 2023’. A project such as this would factor a significant contributor to the efforts for ending homelessness in and around the UK and is a good investment of the global companies exceedingly high profits. McDonald’s own and fund a number of charities that service in the wellbeing of the community and its people however presenting with a project incentive for battling the current societal crisis is benificial for the Government, council, company and community. The key identified stakeholders are the sponsors McDonald’s and the UK Government alongside the local council and the company designing and building the pods; after government approval of the project sponsorship offers can be made as well as requests to the local council for the location/placement of the pods. Below is an exampled image of a strategically designed pod implemented for keeping homeless citizens warm during the winter. 
[image: A small solar panel in the snow
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The pod is constructed to be a lasting design with the interior being wood and exterior steel durable for all seasons/weather including ventilation for summer and insulation for winter alongside being a self-powered energy source allowing radio access and battery charging facilities through the solar panel attached. Some other unseeable features include a safe locking mechanism ensuring the occupants security and space for two users. The overall vision of this attachment project/phase is to invest company profits back into the community in hopes of decreasing the current homelessness crisis through sponsorship collaboration with the UK Government and other project stakeholders, Future projections for the company after project application may result in increased brand reputation/image alongside an increase in revenue and the achieving of a potential new charity and/or partnerships.  


3.0 Communication plan 

A communication plan is the levels of communication among the project stakeholders and is consisting of how/when project details are expressed. It also outlines those responsible for notifying other project stakeholders of any necessary project information. “Recent developments in project management have projected communication as a critical to attaining the objectives of the project initiatives. This has ignited many interests in understanding the underpinning meaning of project communication, its importance and mechanics in project management” ‘Samai 2024’ For effective project operations, high standard communication plans/requirements are to be achieved for defining project information, “The management process of decision making, coordinating, delegation, centralization and decentralization are all surrounded by communication.” ‘Obaji and Saganuwan, 2018’ This highlights the need for appropriate planning and a communication plans strategy template assorting the communication goals, methods and frequencies for project stakeholders to further planning efficiency.



3.1 Communication plan Personal Analysis 

	Project Stakeholders
	Communication Goals 
	Communication Method (How)
	Communication frequency (time)

	The McDonald’s organisation
	To establish the project and its vision as well as gain approval and project funding through store figures/revenue.
	The method will be done through a collaborative partnership of the local restaurant chains and petitioned via store/ a company collective email. 
	This will be carried out before or at project initiation. After the approval of the project request, project initiation and planning are then to be executed.

	The McDonald’s restaurant chains (involved)
	To collaborate and communicate the project objectives, goals, and vision for the construction and forwarding of the project email to the organisation headquarters. Following this, communications for a structured schedule allocating restaurants to venues by times/dates.
project recaps and figure comparisons are to be shared.
	This will be communicated utilizing online resources being emails and skype/zoom calls for devising a structed schedule and assorting restaurants to venues by time/date leaving the closing project reports.
	The construction and forwarding of the project proposal email will be before project initiation. 
The schedule preparations are to be done during the planning stages of the project.
The project recaps/reviews are analysed and compared after the project closing stage. 

	Project workers
	To establish the project objectives, goals and vison alongside communicating the schedules for both project weeks/ phases 1 and 2.
The necessary requirements, regulations and protocols for the project phases are to be communicated.
	This will be done through planning/project team meetings. And further scheduling communications is carried out via email. 
	The feasibility is identified to be at the project initiation and planning stages

	Project leaders
	The project objectives, goals and vision along with its contents and resources. 
The project plans and preparations alongside the stakeholders. 
	This will be through the collaboration of company restaurant chains using skype/zoom calls/meetings for project planning as well as the project planning stage. 
	All information on the project is to be learned and acquired during the projects initiation/planning stage. 

	The targeted consumers 
	To notify the consumers of the project event and what is entails. 
	The responsibility of informing the shelter occupants are the shelter staff/workers and shelter organisations. 
	Notifying the targeted audience should be before phase 2 at the latest. Consumers are to be given enough notice of the event.

	Shelter staff /workers
	Includes a clear project definition with the vision and goals to be achieved alongside phase 2 objectives and scheduling.
	Through online resources consisting of emails stating project contents. The staff receive communication via the company which receives emails/project information from McDonald’s and the PM leaders.
	The project information is to be given/emailed to the organisations in conjunction with the enterprise before project phases 1 and 2. It is the organisations responsibility for informing their staff/workers before phase 2.

	The three Charity organisations 
	To provide a clear efficient business case and inception phase outlining all the projects objectives, contents, and deliverables.
	Through public team meetings and additional emailing of project operations. 
	This is done nearing the end of the planning stage towards project execution. 

	The UK Government 
	To give a clear project outline through a description of all project contents and overall vision. 
	This is carried out through an email purposing the project idea. 
	This is to be accomplished before or during the project initiation stage for project approval and funding. 





The above table identifies the stakeholders alongside the correct project communication goals, demonstrating when/how best to communicate with the project participants through the discovered services of online communication tools e.g. E-mails, skype calls and team meetings via zoom along with regular in-person meetings and group discussions. The table/plan allows structure to the project process from a communications approach as well as providing an order for the feasibility/times in which communication is to be implemented. Through analysis of the personal project communications table/plan, a judgement of achievable project success can be made as it shows to be another supporting project planning tool. 



3.2 Personal Workplace breakdown Structure 

               Workplace Breakdown structure 




Project Closing 
Project Initiation 

The collaboration involving the McDonald’s restaurant chains for formulating the project and its vision.
The project statistics/ figures are accumulated and analyses for discovering the project outcome. 
Project Monitoring 
Project Execution 
Project Planning 

Close monitoring of the schedules for both workers and the project days/times.
The request for project approval from McDonald’s and the UK government.
All remaining promotional stock is gathered and calculated for efficient project projections ready for the product/meal preparation stage. 
The appropriate project planning is undertaken for determining the projects scope, objectives/goals and constraints.

The review and project reports are to be made for giving a clear oversight of the project and conclusion.
The assigned workers are to prepare the set number of products/ meals ready for the distribution process 
A clear Business case is to be made alongside an inception phase for maintaining project order and clarity for project stakeholders. 
To ensure all project operations are exceeding the set objectives and goals closely monitoring both phases of the project 






The control and monitoring of the project figures/costs to ensure the project is on budget.

Additional project scheduling is needed for the overall structure of operations and is arranged by the days, time and project phases. 
Choosing the appropriate workers and PM leaders for the project.
The meals are to be transported to the allocated venue and distributed via product/meal requests alongside a first come first serve process. 
The appropriate scheduling is done for employees involved in the project alongside the cover staff/ replacement workers.
The collaboration with the identified companies in conjunction with the project.

Ensuring project phase 2 is carried out to the set project standards/procedures achieving the overall project vision.
The reports made are to be sent off to the project stakeholders alongside the two financers being the McDonald’s organisation and UK Government. 

Records of the products/meals taken are needed for a review of the most favoured options for improvements in the experience/venues. 



Notifying workers and PM leaders of the project and its vision through team/group discussions and meetings.





3.3 Personal Product breakdown Structure Phase 1
Phase 2
Workplace Product Breakdown Structure Breakdown 


Meals include The New York Stack, Carolina and Mississippi Burgers accompanied with fries and a beverage, alongside additional promotional nuggets and cheese dippers which are also prepared as meals. 

Collection of surplus stock materials.

Done through the Project PM leaders 
Preparation of meals 




Achieved by the PM leaders 
Calculations of meals available 

Arranged through the PM leaders at with no addition to project costs 
Transportation to the venue 




To be carried out by the project workers with a first come first serve principle, distributing meals to the consumers request of choice, Clear recordings are to be noted. After every meal distribution.
Calculated and ordered by the project PM leaders 
Calculations of allocated meals per venue.
Distribution of meals 









Illustrated in the workplace breakdown structure is the appropriate project steps demonstrated through a breakdown of each project stage being initiation, planning, monitoring and closing, and allows a clear structure when approaching the project, The workplace product breakdown above demonstrates both project phases and its objectives through a breakdown of each stage within the phase alongside the products the project offers. Below is an attachment Gantt chart analysis of the projects overall system organised by the time duration of the project alongside its identified activities being a reflector of the product breakdown structure. 


3.4 Gantt chart 




Analysis of the chart shows the projects efficiency and time in which operations excel is at phase 2 and is a reflector of the exampled project time graph In sections 1.3 highlight a rapid finish towards the projects end. 

3.5 Personal project Risk Swot and Pest Analysis.

The identified risk factors of this project include the potential of the disproval of the project request and initiation from either financer being the McDonald’s company or the UK Government. Alongside this the collaboration from all participating charities organisations is crucial for the archival of the community social enterprise therefore maintaining stakeholder satisfaction is key. Due to the project being centred around meal distribution in the allocated venues/shelters risk factor arise concerning food safety/hygiene as well as the transportation time when travelling to the venues, the leading risk identifies to be the time in which food is delivered and distributed. If the project operations leading up to the distribution process is inadequate, then this may result in the products/meals going cold resulting in a poor-quality service. 




SWOT

	Strengths – low project costs 
                         Provides a service 
                       Collaborative enterprise 
                      
	Weaknesses- low/little profit back
       Benefit is gained in the future
        

	Opportunities-The forming of a global partnership sponsoring homeless pods 
The collaborating with the charities in conjunction with the project. 
	Threats – Food transportation taking too long alongside unanticipated restaurant high arrival during food preparations for the project phase 2




PEST

	Political- The UK Government and local council
	Economical- The project if benificial for the current society 

	Social  - collaborating organisations and stakeholders as well as the target audience 
	Technological- meets modern day requirements 




 3.6 conclusion

To conclude, for efficient project managing approaching with a firm knowledge in the tools and techniques analysed for finding the project vision, scope and constraints as well as the stages in which a project should be managed referring to project lifecycles for a strategic process towards PM is crucial for defining the project projections and deliverables, For achieving and maintaining stakeholders an appropriate business plan is to be made outlining project information. Referring to the exampled personal project, The vision of the project is to provide a service via community enterprise initiative, consisting of the analysed project phases 1, 2, and 3 and as a result the company may see benefit after long-term investment involving increased revenue growth in the targeted areas. The leading identified risk factor is the transportation of the assembles meals, fast/safe travel is not a guarantee therefore is a threat concerning the projects process. To resolute or minimise this, extra item precautions can be undertaken for example food preservation bags alongside accommodating transport or other safeguarding incentives. The overall project is beneficial to all external stakeholders in that project efforts/plans for tackling the current homelessness pandemic see significant success factors and therefore is of value for consideration regarding project financers.
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