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Introduction

Reflection is a welcome and natural practice for me and one I have practiced from a very young age. I tend to reflect most on values and have an active conscience and a strong spiritual foundation. Faith in an eternal existence provides a framework for reflection and action that is at the core of my identity and purpose, leading determinately to a pursuit of excellence personally and universally. 

Sharing my values at the outset will allow for more clarity without narration as I seek to reflect in an academic way about my professional life up to this point. Something I have not specifically done and am eagerly pursuing. I honor those in academia who recognize the value of reflection enough to assign a compulsory module around it and to promote supportive academic research. I am deeply motivated by core values of love, devotion, integrity, wholeness, kindness, humility, authenticity, diligence, beauty, and truth. I could go on and on with a list of virtues that I revere and seek to practice but the main thrust is a pursuit of them all, leaving no goodness uncharted in the pursuit of the ideal. 

If one value reigns supreme it is love. I think innate within me is the ability to love generously and as my experiences have revealed over time, authentic love and a human centric approach is a true north star. A constant guide for me in any worthwhile pursuit. Even, I believe, in entrepreneurial business. 

I think it important to express that my mode of reflection has for at least 20 years been mostly in the form of writing. Inspiration for me is an active pursuit. I need to be actively reading, writing, or conversing, to extract the most value out of reflection. Transformation for me is the result of first writing, then creation with the goal being a co-creation with deity. Therefore, this assignment will likely prove revelatory as a practice itself and will maintain a stream of conscience, though critically reflective rather than narrative in tone. 

As an additional practical note about the structure of this paper, the intent is to show how professional experience has prepared me for doctoral level research rather than the next promotion or advancement in position. The hope is that reflection thus engaged reveals a more holistic proactive experience journey rather than an anecdotal reaction to circumstance.

Experience vs. Repetition

As the introduction would suggest, Kolb’s (1984) model of reflection resonates due to a focus on experience. Leisure scholarship, as well as entrepreneurship within the leisure industry, have begun a migration to experience. The academic field of experience design is relatively new, under that title, but the practice of crafting experiences is as old as humanity. Understanding Kolb’s (1984) four-step cycle of learning beginning with feeling, watching, thinking, and then doing represents a methodological approach to experience research, design, and implementation. Thus, applying this mode of reflection becomes the cycle that will be repeated rather than a single action or task. Learning to apply this model well, as applied throughout this paper reflectively, will aid efforts to design experiences and develop qualitative research expertise as a doctoral level candidate in the field of experience design. 

Gibb’s (1988) methodology largely based on ideas around learning from experiences rather than within them is a critical next step. Following Gibb’s (1988) six steps of, feelings, evaluation, analysis, conclusion, and an action plan help participants in an experience obtain additional knowledge through reflection and repetition. 

Experience design alone is not specific enough to the purposes of this doctoral endeavor. The goal is to better understand transformational experiences. Therefore, understanding a cycle of learning theory is also not robust enough alone. While learning is transformational at a human level, one must also become keenly aware of learning styles. Again, Kolb (1984) provides a well thought out sampling of four learning styles: diverging, assimilating, converging, and accommodating that provide a framework for investigation through reflection. 

Understanding learning methodology and reflection at the general level is exciting and anticipatory. Learning in real time through the process of reflection is generally essential. The focus of this paper being individual however, requires that this learning theory is applied through the practice of my own professional experience. What seems to be emerging individually and will be shown more expressly in each of the experiences described below, is the development of a diverging learning style growing out of what was more naturally an accommodating learning style early on. 

Thus, the theory applied personally, leads to deeper reflection on events, projects, relationships, and positions in practice and application. Combining Kolb’s (1984) and Gibb’s (1988) methodological approach to experiences, learning and reflection throughout the rest of this paper will be a learning cycle. As intended. 

Hierarchy of Needs

One compelling factor of professional learning and growth upon reflection has been the corresponding progressive fulfillment of my personal needs. What continues to compel research and developmental effort is the desire for others to experience the growth and whole person well-being that has been my own experience. Maslow’s (1943) hierarchy of needs felt critical to my overall academic and professional position as well as my own developing style. Being deeply human centric, naturally altruistic, and doggedly idealistic, including my experience progressing upward on Maslow’s (1943) pyramid from belonging and love to self-actualization, felt critical to the expression of my professional learning. The aims of doctoral research, therefore, are to progress ideas and research that deeply benefit humanity and help more people begin the upward climb of fulfillment and well-being. 

Connecting needs with the natural stages of my professional development felt both deeply meaningful and stylistically helpful. Steady progress for each of us should be made despite setbacks and tragedy. My belief is that the human experience is meant to steadily improve in all aspects. 

 

Theory and Practice

Called to Surf: Belonging

The narrative here is simple. Learning what I was made of. In my first entrepreneurial position while still in school, I was thrust into the deep end of creation and leadership. Having devoted younger years to ideas of medical practice with direct relief of human suffering, I carried that dogma with me into business, specifically retail and did not let go. With a natural and youthfully cultivated aesthetic, I first understood my most valuable contribution was taste. An ability to trend spot, discover and cultivate vendor relations, curate merchandise, and create a “cool” space took precedence. I dug deep and was often disappointed with the subjectivity of my perceived expertise. In theory, experiences should be designed to be visually compelling with corresponding value attached through economic drivers like product, and as I look back that emphasis on raw creativity and creative direction is a critical, however surface level, component of my current professional expertise and an economic distraction or disaster. 

As expected, the dominating learning style at this time was accommodating (Kolb, 1984). Eager for approval, hungry for new and varied experiences, I traveled to tradeshows and conferences seeking to learn from industry leaders but more importantly to confirm my abilities despite outcomes. Formal learning took place at each destination, and I deeply benefited personally. However, as I became more aesthetically aware, I became more distant from my community and partners. Hyper focused on aesthetic left the small-town surf shop struggling. 

Mezirow (1990) might call this an epistemic distortion. Belief that the natural laws of beauty overruled people’s choices was erroneous. Thinking, that if the shop was as cool as possible everyone would like it was false. For nearly all people trend is much lower on their need scale than feeling part of the community and belonging. So, while I was seeking belonging professionally, I was also misreading what customers wanted from my position. That same belonging. It seems most people would rather belong than stand out. Also, prevalent, was socio-cultural distortions (Mezirow, 1990) within an industry fraught with power and social hierarchy. Magazines and trendsetters who consider themselves the authority on what is in vogue lose touch with how most humans dress and most consumers behave. My belief and observations are that those who keep in touch with the community they have direct influence over are better able to truly inspire. 

I did not leave Called to Surf fully aware of these distortions. In fact, I still believed that the answer was to be more ahead, when, after my departure, the subsequent management was able to build from what had been developed something that was much more relatable and economically successful. Upon reflection, this understanding has had a profound effect upon me. My reflection revealed that humility is a powerful virtue for any leader, even the most creative or capable. Relatability as a leader, even a creative one, is critical to creating emotional connection and illicit trust. 

What I didn’t realize or emphasize at the time was how much I was learning about leadership, negotiation, customer interaction, and human connection. Fearless about interaction with vendors because of my perceived position, I met amazing people and interacted with brilliant talent. Feeling trusted and inspired I began to realize that there was not only a place for me but that I could make an impact.  

Olmsted and Blickenstaff Traditions: Esteem

The next project was not assigned but sought. One of the entities owned by the same group as Called to Surf wanted to begin making proprietary product. Creating product rather than curating felt like the next step in mastering the chosen craft of retail. Here began a process of moving from the accommodating learning style to the diverging style of learning (Kolb, 1984) Gathering and leading a self-selected team was exciting. I felt a new level of autonomy and a little opportunity for divergence. Having succeeded in creating something that under the right management and approach was being very successful gave me confidence I could do the same with the right team and the right idea. I was wrong. It is not that simple. 

Then, I faced the hardest challenge yet. Mezirow (2003) would call this the disorienting dilemma. With the team built, the product being manufactured, the crowdfunding in place, my wife and I lost our third child after one short week of life. Nearly everything changed inside of us. Motivations were altered, understanding was broadened, and self-esteem was an absolute necessity. 

Our tragic experience was made beautiful by that faith spoken of and I learned more about love in a week than I ever thought possible. I was truly disoriented and moving forward professionally from where we were at felt impossible. The team I was leading seemed to quietly recognize the change and as if by some force beyond us took opportunities that a month before wouldn’t have felt possible or attainable. The project was shelved, later to be resurrected. Again, the meaning and the aesthetic were too forward for the time which made it a short-term failure. Though I am happy to say that the product is selling well now under a different distribution model that didn’t previously exist and has potential for further development now more than ever. 

Being too critical of this time does not feel necessary or fair. Sometime during this period, a simple experience once again altered the trajectory. I stumbled deeper into an abandoned historic campus that I had passed by for years. One of the rare truly historic structures in town it caught my eye aesthetically as usual. Moving from aesthetic to education. I began to envision retail, my craft from an artisan perspective rather than a consumer culture perspective. Upon years of reflection on this place, I can determinedly say that Olmsted changed the course of my professional trajectory forever. 

One outcome of tragedy is that I was compelled to love in a deeper way. The best was brought out in us, and our values became lifelines. The love included love for me and therefore the most critical esteem, as far as Maslow (1943) is concerned, that is self-esteem, was developed. 

Philadelphia University: Cognitive

Acquisition of knowledge was paramount in the decision to pursue a master’s degree. One of Mesirow’s (2003) 10 steps of transformation, knowledge acquisition is also one of Maslow’s (1943) more developed human needs. A hunger for more and more learning in each field or topic represents an important step in professional learning. Finding your niche, or call, or passion is celebrated and revered. Becoming a life-long learner often is considered general when in fact it seems the most effective and influential learners become more and more focused. 

Philadelphia University was the first textile university in the US and was therefore compelling to ideas around retail as a craft and helping teach people where their clothes come from. The thesis centered on the ideas of Olmsted as an educational model while blending craft, manufacturing, and content. Olmsted is still waiting for the right moment to develop and blossom. Less tied to the original place, Olmsted represents a shift of consumer mindset and a method for reviving domestic manufacturing. 

Applying Gibbs’ (1988) reflective process on our time in Philadelphia I can describe the time in detail and say the time felt sacred and informative beyond the schooling. Surrounded by American history I came to appreciate the struggle that accompanied the freedoms. We enjoyed living around diverse beliefs and backgrounds, and felt the joy of new surroundings in nature, the built environment, and people.

Our analysis of Philadelphia as a whole left us pining for familiar territory which was revealing. One example of this learning comes from applying for work at URBN Inc while there. I was too overqualified to be an intern and too committed in a full-time student position to be considered for full time employment. I also felt surprisingly uninspired at the headquarters of who I would consider one of the originators of experiential lifestyle retail. 

Philadelphia also acted as a reset button. A re-evaluation of ideals and how we shared them as a family. My professional trajectory was enhanced by recognizing I could learn formally very quickly and that my experience gave me a significant advantage over my younger and less professionally experienced cohort. Learning by action is truly a significant method. 

Upon conclusion within a Gibb’s (1988) framework, we learned we wanted to be in Utah for more reasons than we could count. Our action plan became, how do we come home and settle in both as a family and professionally.

If forced to be critical of our time in Philadelphia and how it benefited my professional development, I would only say that it lacked prestige. I do feel that the skills I learned outweigh the prestige of a more notable university. 

Heirloom Art Co and ICAA: Aesthetic

Coming home from Philadelphia I was given the opportunity once again to build a team and to manage from the ground up. By this time, I had learned that I work best in a small team. I also had become aware that data and numbers don’t work to motivate or energize me. I needed someone who would be energized by the data and enjoyed building efficiencies and systems. I also learned the power of the feminine mindset. In Philadelphia most my classes and instructors were women. Retail is truly female dominant and there seems to be a reason. 

Here I learned another of Mesirow’s (1990) distortions. Psychic distortion can have a very interesting effect and I realized that many of the distortions facing men and women in business and entrepreneurship are beginning to break down. Both have a lot to offer, and stereotypes only have as much power as we give them in our individual relationships. Humans, not men and women separately, have vast potential for any number of endeavors. Letting go of the stereotypes, I didn’t care for much anyway, allowed me to begin to see the power of my aesthetic gifts and not hold back. My vision seems to resonate with women, and I find that from a young age, certain sensitivities and friendships have made me a capable and balancing voice.  

Heirloom also became a welcome place for experimentation of the Olmsted thesis. Truly the breeding ground for what would become identified later as experience design. Gallery exhibits, art history lectures, holiday tradition nights, dinner events and workshops were all part of a growing desire to shift our emphasis from consumerism to community. This shift even in a business, for-profit setting, began emphasizing to the customer that the experiences they had with us were more fulfilling than the stuff they bought from the shop. 

In addition to Heirloom and the dynamic team there, my view was expanded by learning principles of truth and beauty alongside my friends at the Institute of Classical Art and Architecture. I hold a place in their midst not because I am an artist or architect but because I understand and apply the principles everywhere I can. Principles of proportion, harmony, human scale, materiality etc. can be applied everywhere. 

One of the outcomes of our grief was also a deep appreciation for and fascination with the beauty of the natural world. We simply try to mimic the aesthetic principles that dominate our environment. 

Being a part of Heirloom and the ICAA at even a small level continues to be very important to me. Usually that means there is still much to learn. 

University of Wales Trinity St. David (UWTSD): Self Actualization

Though my learning cycle has been relatively brief, preparation for and discovery of the professional doctorate program has been a critical next step and already deeply enriching. I sought for over a year to find a program dynamic enough to do what I was hoping. Drawn to the Aesthetic qualities at The School of Traditional Arts in London, I pushed and prodded knowing I was a bit off. When the same institution referred me to UWTSD I was thrilled. 

Both modules so far have pushed me in just the ways I was seeking to develop as a professional. Teaching eventually has become more of a priority and the training needs analysis rests mostly on that trajectory. However, my entrepreneurial spirit is alive and well and there is much I feel compelled to lead or be a part of. 

On reflection even over the last 8 months to a year, I would say that UWTSD has been one of the many things that have helped me reach a pervasive feeling of self-actualization (Maslow, 1943). More than ever, I know who I am, what I am capable of and how I can use what I have learned to have a broader impact on society, culture, business, academics, and the people I love. 

Conclusion

Reflecting over the last nearly 20 years of work experience shows that my core has been intact. The values I rely on most were formed at a very young age through religious practice. I recognize quite easily that even my professional identity is intrinsically tied to my values. Those values have been enlightened and expanded dozens of times each as I have put them into action, tested the results and allowed them to alter my behavior and be sincerely reflected in practice. 

I have found that my core values along with my identity have infinite possibilities for expansion, growth, development, transformation and even transcendence. The belief that humanity is spiritually a connected family is core to my actions. I am motivated at the core by love. Love for my fellow travelers on earth coupled with a gift of love only recently identified. I believe it is more natural for me to love others than most people experience. I enter situations and relationships with deep regard and give my fullest brotherly love openly. 

I would say the hierarchy of this love as number one in my set of values was less a result of professional experience but of grief. Losing a child opened pathways through my heart and a yearning for eternal relations that changed how I view my family, friends, and colleagues. 

The formal school and work experiences leading up to that point helped me identify my intrinsic skills and natural capabilities. I learned I work better in a duo. I am not energized by quantitative data, learning or analysis. 

My dreams and aspirations were transformed from acting with self-interest to acting and creating for a greater good. 

I became an eager learner and by learning began to understand that most of my ideas were not original in form or concept but were old ideas being seen through the lens of technology, global social interaction, and the zeitgeist of the times. Unwilling to recreate thought and seeking to provide original thought I began to see the necessity to slow the pace of operational activity and develop theories into frameworks and then learning journeys for others to experience the good. 

The ontological view I have had from a young age shapes every decision. I recognize that the world, education, expectations, etc. blinded me to my natural talents and my core values. Only through reflection have I seen that my core talents and values have become preeminent forces for action in my life again and the driving force of this doctoral endeavor. 
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Annotated Curriculum Vitae

EDUCATION
Philadelphia University 
Master of Science, Global Fashion Enterprise	May 2015
Bachelor of Science, Economics		Philadelphia, PA
· Emphasis on traditional weaving methods and design
I chose to attend a university for my master’s program that had more hands-on learning. At the time learning this way felt important after graduating from university without tangible skills. I continue to feel strongly that handwork is worth preserving and has transformational potential for those who engage. While I have used my weaving skills very little to date, I find it a powerful tool for connecting with others and constantly informative. I am eager to preserve and revive the craft with future endeavors supported by doctoral research.  
· Relevant Coursework: Prototyping, Supply Chain, Global Marketing and Sourcing, Product Evaluation
All the course work for the GFE master’s degree focused on production down to the finest detail. I appreciated learning to understand construction methods in textiles along with supply chain dynamics, standardization, testing of product etc. Learning at Philadelphia University was less theory and more application. As an aspiring educator and an appreciator of pedagogy I appreciated the mentorship and ownership of a small school and found it complimentary to my rigorous large university undergraduate degree. The classes I became most passionate about were in fact creative and hands-on: prototyping and weaving. 

Brigham Young University		Apr 2011
Bachelor of Science, Economics		Provo, UT
· Double Minor in Management and Strategy
I started my undergraduate degree as a pre-med student. I still think the sort of hands-on skills that save lives as extremely meaningful. I quickly saw, however, that I had other opportunities to pursue in business because of family connections. I recognized that I wanted more flexibility having started a family young and felt encouraged about the brevity and rigor of the economic degree at BYU along with an appreciation for high level strategy and the corresponding minor. As part of the strategy program, I found opportunities to connect with people and to see first-hand the existence lived by young bankers and consultants. Long hours away from home and late nights also didn’t fit the lifestyle I was looking for. At this point entrepreneurship started to appeal deeply. 
· Relevant Coursework: Strategy Core, Financial Management, Price Theory, Managerial Accounting, Managerial Economics, Growth and Developmental Economics, Econometrics (STATA), Excel  
The skills gained as an undergraduate were far less artistic but provide a framework for critical analysis and numerical application of ideas. The skills in use today that are an outgrowth of this time would be critical thinking, communication and presentation, strategy, review and analysis of financial documents, word processing and excel. I use these skills daily but am rarely energized by the analytics and have therefore sought to transition my skillset to more interactive and manual creativity. 

     
EXPERIENCE
Heirloom Art Co	Feb 2013 – Present 
Founding Partner / Brand Development				              Provo, UT
· Lead a talented and highly creative team in the development of proprietary product, content and events
Taking the lead role in brand development for several entrepreneurial retail endeavors has honed more of the relational and creative skills that come naturally to me. At this point I took more of a creative direction role blended with founder/president responsibilities. I learned the value of nurturing, inspiring and trusting a team. Together we built a meaningful brand that also allowed for lots of experimentation. Hosting events, creating content, and designing spaces is the backbone of the research I hope to pursue within experience design.  
· Develop collaborative relationships with vendors, artisans, brands, and educators to enhance experience.
Learning to source and create collaboratively is one of my most valuable on the job skill sets. Developing relationships rather than transactions has been the key motivator to look beyond my own businesses and see a need to educate and share experiences more broadly. 
· Maintain and enhance brand identity and vision across all promotional channels.
Understanding the core objectives or job to be done has helped hone the effort and streamline the narrative any one brand presents. This is an evolutionary process where the brand becomes the guide and the customer becomes the hero allowing the customer to influence the brand as well as be influenced. This harmonious relationship is what sustains the endeavor. 

One Enterprises, LLC (Private Equity)                	Jun 2012 – Present  
Partner						              Provo, UT
· Collaborate with Partners and Executives to deliberate current and future investments and strategy.
For over a decade I have participated in investment presentations from nearly every industry with diverse leadership and style. Watching others present has instilled a humanity to the work of investment and contributed to a refinement of vision for the near constant idea flow forming within me allowing for quick dismissal and effective development of ideas. 
· Determine analytic processes to systemize portfolio data and maximize management skill.
Working with a family office has a unique dynamic. Blending family and corporate culture can be problematic. In a family that avoids contention at all costs, while trying to make costly investments has led to some stagnation and individual discontent. Recognizing the import and permanence of relationships is key while augmenting the work culture with systems and processes has been a healthy way to process decisions and develop a corporate culture. This is an ongoing process and one that requires a lot of time.  
· Consult portfolio managers and partners with a targeted emphasis on retail/brand management.
One joyful element of professional growth has been a growing trust within my sphere of mastery within retail and brand development. As people recognize my ability to build, inspire and contextualize vision, portfolio companies often seek out my developed eye and experience-based knowledge. 
	
Called to Surf	Nov 2010 – Feb 2013
Purchasing and Creative Director	Provo, UT
· Implemented initial branding, opening inventory and store build out including fixtures.
I find great satisfaction in knowing that I helped establish the core of a brand and the structures of a business that is now flourishing. Though I left to pursue other things, my relationship with the current owners of the company is one that provides me joy. Amateur as the efforts were the skills gained were meaningful and continue to influence everything I do.
· Promoted to oversee all purchasing and branding. 
Though I was in the role of partner at the time we really tried to develop job titles and descriptions that were replaceable. With no prior experience I formed the groundwork for purchasing and branding that would lead growth by later successors. 

J. Lyne Roberts and Sons Construction	Oct 2006 – Aug 2007
Site Supervisor	Provo, UT
· Managed a team of up to 10 workers on different projects under direction of the Foreman.
Construction work taught me several things. First, that I don’t want to work in the elements in Utah. Second, that leading manual labor projects is lower in my hierarchy than intellectual creativity developing content and creativity. I still think I could become a remarkable architect and would enjoy myself, but it is less compelling than a more wholistic influence on culture than buildings alone, though I have used my construction knowledge in many business and personal buildouts. 

SERVICE 
RAH (Recreation and Habilitation Services)	Apr 2008 – Present
Board Member	Provo, UT
· Initiate brand development projects strategy intent on financial sustainability
Interacting with the community at this level has helped me maintain a soft heart in a competive business landscape. Recognizing that some things have small but extremely necessary impact has allowed me to prioritize time and resources to develop what really matters at an individual, community and professional level. 
· Allocate resources for client (disabled adult) activities and center management.
Working to raise funds with limited reach and allocated those limited funds has been meaningful in recognizing the value of humility and gratitude both personally and culturally. 

Beaux Arts Academy and Institute of Classical Art and Architecture	Oct 2018 – Present
Board Member	Provo, UT
· Contribute to curriculum development discussions and promotional efforts.
Being involved with these two organizations has likely had more impact on my creative and philosophical development than any other endeavor outside of my spirituality. The philosophy within the sphere of the classical arts has helped me blend spirituality with creative work in practice I seek to apply as a creative director, experience designer, brand developer, and even in my roles at home as husband and father. 
· Organize events and opportunities for students to showcase their work.  
The connections made within this realm lead to all kinds of stimulating and fulfilling endeavors both personally and professionally.
Job Description


Founder / Chief Growth Officer (CGO) – Heirloom Art Co.

	As the executive focused on growth initiatives, the core focus is to identify and initiate additional sources of revenue within existing operations and identify, develop, and present new channels for growth. The first opportunity is within products. Identifying new products to replace saturated items, categories, or collections and curate new categories of products or collections that are relevant. In addition, identify products that should be developed and carry out the development through prototyping. Second, augment existing channels for additional revenue potential including social media, website, store, pop-up, and experiences. Third, cultivate connections with collaborators and vendors looking for ways to contribute to profitability and brand awareness.

The CGO will report quarterly at the executive meeting and bimonthly at the founders meeting. 

Partner – One Enterprises

	A partner at One Enterprises has the responsibility of attending and contributing to investment discussions and assumes the role of consultant liaison with assigned portfolio companies. As liaison to portfolio companies, the partner will maintain at least a quarterly connection and report back on the current state of said companies’ growth and needs. In addition to maintain the relationships with founders, partners and executives you will develop and propose metrics or key indicators of the company’s progress along a pre-determined trajectory set at the time of investment. 	

Experience Designer / Educator / Coordinator – Shops at Riverwoods

	In conjunction with the Experience Design Management (ExDM) program at Brigham Young University (BYU) the Shops at Riverwoods has developed an Internship program called Experience Designers in Residence. Below is the description. 

The Internship Coordinator will lead interns through the following initiatives:

Design and implement everyday events specific to one or more participating shops. 
Develop and host regular small gatherings through a consistent event series.
Coordinate with owners to design, produce and implement large collaborative events.
Help lead (during fall semester) a case competition for the entire EXDM society.
Receive mentorship on talent development, Storybranding, trust and inspire leadership.
Engage in all relevant retail activities, merchandising, visual display, customer engagement, social media marketing.

The coordinator will meet with and mentor interns weekly. In addition, the coordinator will provide connections and acquire resources for interns to implement approved experiences.
Training (learning) Needs Analysis

	Goal
	Skills/Knowledge
	Need for Training 
	Training Recommendations

	What organizational goal are we trying to achieve?
	What skills, distinctions or knowledge are required for this position?
	What is the need for training?
	What type of training is needed to close the skills and knowledge gaps?

	Obtain a faculty position at BYU in Experience Design
	Research skills
	High Training Need
	Professional Doctorate and completed dissertation

	
	Published work
	Low Training 
	Mentorship from published faculty within experience design

	
	Teaching and curriculum development
	Moderate Training Need
	Adjunct or shadowing in addition to mentoring student interns.





Note: The determination to focus on one defined future outcome allowed for authenticity of the TNA. The only dictated outcome of my employer One Enterprises, is to acquire this position. Currently there will be no known openings in the School of Experience Design Management for the next 5 years which aligns perfectly with the timeline of the Doctoral program. 

























Professional Development Plan (PDP): Brad Roberts


	SPECIFIC
	MEASURABLE
	ACHIEVABLE
	RELEVANT/ NEED
	TIME-BOUND
	RESOURCES REQUIRED

	Maintain relations with BYU experience design program by hosting an internship
	Internship: Report weekly on progress with BYU interns
	Working with faculty to place interns & develop curriculum
	Aligns goals between retail investment and university
	Beginning now and ongoing. 
	Two hours of my time per week

	Attain a faculty role at BYU
	Get hired or not
	Work with current faculty & nurture helpful connections
	Aligns our corporate mission to contribute to the community
	5 years: Openings for positions align with doctoral program
	Time monthly maintaining relationships and acting when timing is right to apply

	Improve experiences across portfolio companies
	Based on sales, traffic, satisfaction & retention
	With the help of unpaid interns we can iterate without much risk
	Aligns goals of experience mastery with revenue
	One year to determine effectiveness and re-evaluate
	Time 

	Visual communication: Improved drawing skills and adobe suite
	
	Take drawing class with a local tutor & online adobe class with team involvement
	Ability to communicate visible outcomes
	2 years: seeking proficiency not mastery
	$1500 devoted to online courses and in person drawing courses. Time of about a month with anticipation of application.

	Business made simple certification
	Certification course
	Sign up for the course and prepare by reading
	Consult internally to our partners with a framework
	One Week
	$5000




Note: SMART Criteria used to outline future professional development. In addition, to smart a column was added for required resources. Working without direct reports allows for both flexibility and autonomy. The PDP is a reflection as a time stamp of current roles and hopeful outcomes. The one employer driven expectation is to attain a teaching position at Brigham Young University (BYU)
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