




Executive Summary

This report analyses three different departments of Marlin Entertainment´s Alton Towers theme park: environmental, finance and human resources inside a company based on Alton towers. PESTLE and SWOT analysis are applied. From this analysis, it could be determinate that there is a rise of sales in ecological food, unemployment rate is below the average in Alton than in the rest of the UK, there is uncertainty of what is going to happen after the Brexit and investors are not making investment in british enterprises. Based on the SWOT analysis it can be said that Alton towers overcomes quickly and professionally accidents that happen, however a weakness is that it is in the middle of nowhere and as opportunity Alton towers could consider an extension of the park due to the location. A threat that Alton towers faces is the terrorism attack, in 2019 there is a sever level of an attack to happen. Recommendations are offered based on these analyses. Further recommendations are offered based on analysis of Merlin Entertainment´s financial statements and human resource practises.





Table of Contents

Introduction	3
Environmental Analysis	4
PESTLE ANALYSIS	4
SWOT ANALYSIS	6
Discussion	7
Recommendations	7
Financial Analysis	8
Analysis and Key Performance Indicators	8
SMART objectives	12
Human Resources	14
Recommendations	16
Conclusion	17
Appendix	18
Reference List	19

[bookmark: _Toc5348062]

[bookmark: _Toc7890423]Introduction

Merlin entertainments is a british company that started to operate in 1999 and its headquarters can be found in England (Merlin Entertainments, 2019; Craft, 2019). The CEO of this company is Nick Varney and this company is considerate the second largest theme park chain in the world after Walt Disney Parks (Napha, n.d.).

Merlin Entertainments owns distinctive theme parks as well as one hundred midway attractions, these include: Legoland, Alton towers, Shrek adventures, Madame Tussauds (Merlin Entertainments ,2019). 

In this report the aim is to analyse three different departments (environmental, finance and human resources) inside a company based on one of the attractions owned. The attraction picked was the theme park Alton towers, which can be found on the village Alton (Staffordshire, England). This theme park competes with other parks inside the UK and in Europe. Inside the UK, the theme parks compete with LEGOLAND, Drayton Manor and Paultons Family Theme Park in order to become Britain favourite park (The Telegraph,2018). Outside the UK, its competitors include Gardaland, Liseberg, PortAventura, Disney Land Paris & Walt Disney Studios, Europa-park, Efteling, Tivoli Gardens (Wiseman, 2013).
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	Political

· The UK parliament, decided to increase the minimum wage for all ages. (Government.co.uk,2019)

· Brexit. Uncertainty of what is going       to happen, can make investors not want to invest.   According to the Office for National Statics 
(ONS) investment in the UK decreased by 1.1% between July to September 2018, in comparison to the last quarter (BBC News ,2018)

· Visas possibly required for EU citizens after Brexit. (Boffey, 2019)


· The Office of Budgetary Responsibility of the United Kingdom (OBR) has lowered the forecast of growth of the economy in the UK for 2019 to 1.2% (Europa press,2019)

	Economic

· If the pound devaluates even further, it will be cheaper for visitors from the EU to come to Alton towers. In November 2018, the sterling pound fell 1.65% against the dollar and 1.81% against the euro. Since June 2017, it is the highest fall (El economista,2018)


· The demand and the cost, may increase the prices of the tickets. According to Stadistica (2019), in 2017, 2 million visitors visited the theme park.

· Low unemployment rate in Alton was, 3.4%. The unemployment rate in the UK is 3.9%. (ONS,2019)

· According to Marketline, there will be an increase in tourism industry in the UK of 18.2% by 2023.
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· The main language in their website is English (Alton towers, 2019) although you can translate it, it would be recommended to have different languages in their website, as they are closing some market. In some parks owned by the company in Europe, their website is available in two different languages, English and the official language of the country. 

· In 2018, the Office of National Statistics had realised a review of the population. It was determined and it was calculated that the population of the UK was 66 million people. Also, it was determined that people are getting older and older, 18.2% of the UK population were aged 65 years or older, in comparison with 2007 the 65 years old or more was 15.9%. 

· Population has increased in the last couple of years. According to the census in 2017 from Alton (UK), there was an estimation of 19,268 people and in 2001 the census was 16,41. (Citypopulation.de, 2019).              In addition, there are more female than males and there are more people living in the area between the age of 18 till 64. (Citypopulation.de, 2019)

	Technological

· Nowadays, people can buy their tickets online, as well as they can book their resort online. According to ADI (Adobe Digital Insights) 41% of the business and 60% if leisure travel arrangements are made online. 

· Automation replacing some jobs in the industry eg: ticket desk. Also, more robots are introduced in theme parks (Ivanov, Webster and Berezina, 2017).

· Theme parks invest in their facilities as well as in technology. Nowadays, society carries less and less money on them. Therefore, some parks have developed a wristband. This wristband contains a RFID chips and a radio that allows people to pay, rent a car as well as the wristband connects with multiple sensors across the park. (Taylor, 2016; Adiós al dinero físico, 2019). 

· Quick, Social media response in accidents (Gonzalez ,2015). In the accident, of 2015, people knew what was happening thanks to Twitter. Furthermore, the most used social media are Facebook, Instagram (Kallas, 2018).

· In a near future, it will be possible to pay with your finger or with your face. Biometrics technology will allow people to pay or access their bank (Hannah, 2018).

	Legal

· After Brexit, some laws protection may change (Lawermonthly, 2018).

· The law for food labelling will need to be updated if the UK, leaves the EU without a deal (Government UK,2019). 

· Furthermore, it has been proposed to strengthen the labelling laws in order to prevent deaths of people with allergies (BBC News, 2019). 

· Another two laws that will need to be updated will be the employment law and the workers’ protection act after the Brexit, as the UK follows the European law (Thomas, 2018). 

· New data protection act (GDPR) from 2018, business will have to change their data policy. Alton towers will have had to change their privacy policy, how they manage customer information (Comisión Europa, 2019) 



	Environmental

· In 2017, there was a rise in the sales of organic food. Purchases of organic food and drinks grew up to 6% more in comparison to last year. In 2018, the record was set to £2.2 billion (Smithers, 2018).

· Bad weather can cause a decrease in the number of visitors. At the moment, there is mild winters and hotters summer in the UK (Met Ofice, 2019). This would be beneficial to the theme park as it will be an increase in the number of visitors. 

· In the UK, there has been an increase in public transport. In 2017, 808 billons passengers kilometres use public transport- it has been the highest volume recorded. In comparison to 2016, 801 billion passengers kilometres used public transport and in 2015, 793 billion passengers kilometres used the services mention above. (Gov, 2015; Gov,2016; Gov ,2017)

· Recycling in the UK has increased up to 45.7% in 2017. (See Appendix A). (Cole, 2019) 
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	Strengths
· People from all ages can go in there, however children under 12 must always be with an adult (Alton towers,2019).
· It has overcome a crash quickly and professionally
· It has a large number of food outlets inside the theme park
· Development and use e-tickets. People can save their tickets into the phones and they do not need to print them out
· Always adding new roller-coaster and activities 
· Group discounts (Alton towers,2019).
	Weakness
· One of the most expensive parks – (Holt,2017) 
· Location- middle of nowhere 
· Reputation damage after the crash 
· Bad transport links, only can access by car or bus
· Spread out long walks, people are going to complain about it. 
· Lots of planning permission to expand due to being able to build above trees, noise plus visual pollution

	Opportunities
· Possibility to expansion because of location
· Promote exercise when walking through the park 
· Could support local farmers using their products 
· More healthy food eg: vegan friendly restaurants 
· Staycation due to Brexit. People from aboard will stay longer.
· Could be more green and eco friendly 
· Opportunities to develop on technologies. 
· Developing more languages in their website, eg: Spanish, German, French etc…
	Threats

· Brexit, possible delays of products, the number of visitors can decay. 
· Competition of other theme parks eg: Disneyland.
· Weather changes
· Social Media coverage-social media reporting threats 
· Terrorism attack. Currently in the UK, there is a severe level of an attack to happen.  
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It can be concluded that the theme park can introduce a new change of healthy restaurants. Also, in order to recycle they can charge a small fee and if customers return cans and plastics then this money would be returned. In addition, if the park prints physical tickets, then it would be recommended to use recycle paper in order to be more green and do not destroyed the planet (Green America, 2019). Moreover, in order to promote public transport, they can reinforce the use of buses as well as the government can put more buses in order to access the park (CIVITAS Secretariat, European Union, 2010). Another aspect in order to increase the foreign visitors is to increase the language options in the website, for example: Spanish, German, French (Alphatrad, n.d.). Furthermore, another measure that the park can introduce an intelligent wristband where visitants can pay as they go for food and souvenirs. After the visit, a bill will be sent to them and they can charge it directly to the bank (Pulseras inteligentes RFID para Resorts, Hoteles y Parques temáticos, 2018). Additionally, Alton towers should invest in technology to increase security as well as to offer the clients the option to pay this was. In order to involve more the community, Alton Towers can buy and promote local food, with these measure the economy in the area will improve as well as people from other countries will learn more about the local cuisine (User, 2013). 
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· Charge a fee for plastic
· Use recycle paper 
· Promote the use 
· Increase the language menu and translate 
· Invest in technology 
· Intelligent wristband
· Promote and buy local food 
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The financial result for Merlin entertainment shows us the following results. Gross profit margins show us the proportion of sales to profit (Pitson, 2019). This number is expected to be at 40% or more. The gross profit has decreased 0.5% in 2016. This means that merlin entertainment has earned less money in 2016 than in 2015. This change could have been due to the many reasons. The first reason is the business could have launched more offers or discounts into the market. The second reason could be that the closing stock inside the business has increased 6 Million. And the last reason is due to the fact an increase in salaries, in 2016 the minimum wage in the UK, increased for all ages (Gov.uk, 2019).


Net profit margin indicates us how well the company is running (Pitson, 2019). This value has increased in 2016 by of 1.2%. The result shows us that the business is doing better. This increase has occurred due to the fact Merlin Entertainments has increases their sales. Sales have increases 179 million pounds, up to 1457 million in 2016.

The Return On Capital Employed also known as ROCE explain the total amount of capital invested into the business (Pitson, 2019). The value of this calculation is relevant due to the fact it indicates if a business is able to generate profit from the assets owns. Companies do investment in order to generate a return. Also, organizations want to have a high value in the income they generate from the assets they own. A result of 20% or more is considerable acceptable (Pitson, 2019). If this result is low, this means that the income has been low in comparison to the number of assets owned. ROCE value has increased by 0.3% in 2016 in comparison to 2015. Furthermore, Merlin entertainments should compare to other companies in the sector, as well as looked if ROCE value has increased in the last couple of years or if it is the first time happening.

According to Corporate Finance Institute, the asset turnover measure the productivity that the company uses in order to produce sales (Corporate Finance Institute, 2019). If the figure is high this means the business operates more efficiency in comparison to their competitors with lower ratios. The assets turnover has decrease in 2016 by 0.03% in correlation to 2015. This means that Merlin entertainments has been less productive in 2016 in comparison to 2015. 

The fixed assets ratio is a measurement that analyses how efficiency a company is producing sales with its machine and equipment. If the value is high this means that the business is used efficiency and the company has got a high demand in the number of sales and they are garneting using a small number of assets (My Accounting Course, 2019). This could mean that the company has sold off its equipment. The value that Merlin entertainment has decrease in 2016 by 0.03%. This value has shown that the company is not using their assets to their fully potential. This could have happened because of different factors that included that Merlin entertainments is producing products that no one wants to buy, also the company could have overinvested in machines in order to produce the products (My Accounting Course, 2019). 

The working Capital turnover shows how efficiency are assets being used (Bragg, 2017). In 2016, the working capital has increased by 1,031. This shows that the firm is efficiency. 

The Current ratio is how fast can be currency to resolve debts or pay expenses Readyratios, 2019). A result of 1.5 or more is considerable acceptable (Pitson, 2019). In 2016, the current ratio has decreased by 0.01%. A low value shows that the company is having difficulties meeting the current obligation. Although, it should be taking into consideration that a company operating cash flow in order to get a better sense of its liquidity. A low current ratio can often be supported by a solid execution of cash flow (Readyratios, 2019). 

Quick ratio is match of cash or near cash assets with the debts into which they need to paid within the year (Iván García, 2019). A result of 1.1 or more is considerable acceptable (Pitson, 2019). In 2016, the quick ratio has increased 0.01%. This result show us that the company relies on the inventory or other assets to pay at short-term value. The liquidity position depends on the terms of credit that the business has negotiated with their suppliers. For example: a company gives its customers 100 days to pay, but has 130 days to pays their suppliers, then the liquidity position is tolerant (Iván García, 2019).

Debtors days is described too be as the number of day that it takes debtors to pay Merlin entertainments (Debtor days, n.d.). A result between 30 to 36 days is acceptable (Pitson, 2019). The result has shown that the debtors days have decreased by 0,17. The result has shown that debtors have paid in advance, this could mean that debtors are not finding any obstacle to pay. Another meaning could be that Merlin Entertainments has decided to decrease the number of days that the debtors need to pay. 

Creditors days shows the number of days that it takes to pay creditors, A value of 30 days is considered tolerant (Pitson, 2019). The value for creditors day has increased by 19,51. The result shows that creditors take longer to pay Merlin Entertainments. These creditors could have still been on time or there is the possibility that there could have been a renegotiation in the repayment terms. 

Debt ratio is the common evaluation for any investment which requires a loan. The lower the debt ratio formation means the less risky the company is (Wilkinson, 2013). The result shows that there has been a decrease by 0.2%. The result show that the company owes less money. 
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Human resources are a very important department inside the company due to the fact they are responsible for recuting people, organise and plan the personal, formation, public relations, prevention of personal hazards, climate and job satisfaction, Performance evaluation and staff control etc… (BBVA NOTICIAS, 2013)

Business need to make sure that the right person of the right job, if recruitment of selection is made wrong, this process will cost the company a huge amount of money loss as well as time (Chahal, 2016), as they will have to start the process again. Some experts claim that these figures can be doubly the annual salary (Infojobs,2018). 
Recruitment can be divided into two groups, either it can be done externally or internally. External recruitment inside a business can require a face to face interview, a phone interview, a Facetime or Skype interview (The Muse Editor, 2019). Internal recruitment involves changes inside a company.  The company can promote or transfer workers or they can post an internal job advert (Tutorialspoint, n.d.). Online recruitment is growing increasingly (Parry and Wilson ,2009, cited in O’mera and Petzal, 2013).  Good and innovative recruitment selections were done in order enterprises to search for the ideal candidate. L’Oréal Paris develop a game where future candidates had to make tasks of virtual managers as well as they were developing products with their bosses. Another company that innovated a recruitment campaign was Marriot Hotel, this hotel chain designed a game that was advertise in Facebook. In this game, the players lived the experience of running a restaurant. 
	

In Alton Towers, the following recurrent selection is made. The aspirants need fill online documents in order to apply for the job, in case of that the candidate wants to apply a specialist role or a permanent role, they need to attach a copy of the CV. After emailing the documents, Alton Towers will confirm by email that they have received the documents and within a maximum time period of 14 days they will give you an answer. After this, an invitation to Alton Towers Resort Assessment Centre will be send. If candites have apply for specific roles such as: specialist, management and permanent roles, the process of selection can involve more stages. The principal assessment will be developed by groups with other candidates and this will task will consist of several tasks. For some roles, candidates will be required to do some individual task. In specialist role, for example first aid, the candidate is expected to do a knowledge-based exercise or if the candidate applies for a commercial role, they will ask them to do a numeracy test. At the end of the day, if candidates overcome the stages, an individual interview. Within a maximum time period of 14 days after the interview, Alton towers will email the candidate with their decision made (Alton towers, 2019). 

Another aspect that business need to guarantee is the health and safety regulations is fullfied as well as they need to ensure that no person is discriminated against because of their culture, disability or race (James, 2019; Heffernan, 2019). Since 2010, in UK, there is a law that guarantees all citizens are treated with equality and receive the same opportunities, this law is called the equality act (BBC News, 2010). In addition, business need to guarantee access to disable people. Alton towers guarantee access to all people, however minors under 12 need to be accompanied with an adult. Furthermore, if any disable person wants to enter the part they need to present the necessary documentation to obtain a disabled access wristband. However, in 2016, Alton towers has discriminated a client for the lack of one of her extremities she was also forbidden to climb to the attraction (BBC News,2016). An example of injustice and a discrimination between male and female workers for doing the same job can be found in Disney (Levin, 2019). On the 4th of April 2019, the guardian published an article stating that there is a difference in salary between genders for doing the same job. On average, males are payed a 22% more than women (Levin, 2019). The company has alleged that the difference in the salary is not due to a gender discrimination, this salary difference is because there are more men than women working for the same job. If women know that a company is being unfair and offer unequal salaries, then they are not going to apply for that company. On the contrary, Google payed in 2018 more money to females than to male (Abc, 2019). After doing an internal investigation, the business realized that an error was made and they have repaired the error by compensating the employees affected. For Alton towers, it has not been found what was the salary directly for women and to men, therefore it can be said that the workers are payed the same without distinction of gender however it has been found that depending on the job people will earn a distinctive amount of money. For example: the chef earns £6.75 per hour meanwhile a security officer earns £8.88 per hour (Indeed, 2019). 

An example of discrimination towards a visitor was done by Alton towers to a disable girl not letting her ride on the Slime attraction because she had lack of a limb. The park plead that was for security as in the 2015 there was an accident in this accident (BBC News, 2016).

Performance management is another department inside Human resources. According to Amstrong (2015), this term refers to the improvement of performance of an individual, this can be done by setting aims and objectives which are linked to the aims and objectives of an organisation. This aspect has evolved during the years. Between the 40’s, a hieratical structured was created and people were treated as workers. In the 1970’s, objectives were born and aspects needed to be measurable. And nowadays, leaders need to give all the empower their employees. Alton towers workers have got a strong opinion, some of them criticise that the working hours are too long and arriving to Alton towers is difficult (Indeed, 2019). If they were working on restaurants they thought that the working hours were not enough. Workers have got also good comments about the enterprise for example: there are many benefits that workers can benefit when working in the theme park for example: tickets to the park or free Merlin passes for the year or employee magic pass. Friendly staff, and good salary was another characteristic that the enterprise valuated. Another advantage of working in there was said that work was high intensity. Also, team management was interesting. (Indeed, 2019)
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Recommendation that would be done to Alton Towers will be to conclude an internal investigation to verify that all salaries are equal between workers without differentiating between gender and disability. Another measure that the company should take into consideration would be to ask the workers that they can improve their jobs and if they have any problems they should communicate as soon as possible in order to be able to help them. Furthermore, the theme park should perform a good recruitment process in order to save money and time to the enterprise. In addition, it would be recommended to use new technologies in order to innovate in the process of recruitment. 

Furthermore, some finance recommendations would be made in order to improve the company financially and to know where the investments of the company should be dedicated. In addition, the business can also know the most profitable and which parts are in deficit. It would be recommended to be careful in the rise of stock because if stock rises in excess the company will have money immobilized. Also, Merlin Entertainments should monitor the value of debtors since they have increased. And lastly, it is recommended to keep investing in marketing, as it is a form to be more recognized nationally and internationally as well as this measure will increase the number of visitors. 



[bookmark: _Toc7890434]Conclusion 

In conclusion, Merlin Entertainments is the second largest theme park chain in the world that operates in twenty-two diverse countries. After caring out a PESTLE and SWOT analysis, it can be said that this company is going to face emerging challenges such as: Brexit, increase in tourism, trend in being ecological, accidents and should invest in those trends in order to benefit. In regard to finances, Merlin Entertainments should continue to invest in marketing, also the company must lower the stock and ensure that it does not go higher. In addition, debtors should be monitor. 

In regards with human resources, Alton towers should use new technologies in order to develop new forms of finding the ideal candidate, in addition they should conduct an internal investigation to ensure that all people are paid the same without discriminating against anyone. Furthermore, the company should ask the workers what should be improved from their point of view in the company and if they feel comfortable working in Alton Towers.
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Figure 1. Recycling rate from Waste from Households, UK and country split, 2010-17

Recycing as %of
arsings

0%

a0 an | omz | wn | au | oas | 2w | mw

—d N St eV —e— U — = B UK

Source : WasteDataFlow, Defra Statistics




