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Question 1
Explain what teamwork is, give examples from the video.
	Teamwork is the cooperation, communication and sharing of responsibilities by individuals with diverse strengths to accomplish a common objective. Coordination, support and adaptability are essential for effective teamwork, and they are more than just work division (Salas, Sims and Burke, 2005). In the video, Omar proposes a bold digital campaign, and asks the team to make a quick decision. Lena's approach to quality protection is to ask for empirical evidence and to review the academic criteria. Rather than continue this debate, Kenji assists the team by proposing a compromise – that creative work can begin and evidence collected in the next 48 hours. Alex then turns this decision into a common digital time table and activity monitoring system. Later, members go over each member's work and discuss examples of research. These actions show mutual support, clear communication and interdependent contributions towards the group submission (Education Video, 2026).








Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	This part of the video represents the storming stage of Tuckman’s model. When team members start to disagree over how the task should be accomplished, challenge each other and begin to voice differing opinions, the storming stage begins (Tuckman, 1965). PubMed
From 2:00 to 2:56, Omar gets frustrated that the team has been discussing the direction of the campaign for 2 hours and wants a vote on the direction to take the campaign. Lena has other objections because she feels that the group should have solid empirical evidence to make a decision. Their battle is over speed vs quality in their grades. The other students also seem to be feeling worried and troubled, which also indicates some tension among the group. Hannah understands both perspectives, but the team isn't yet agreed on a solution. Thus, it is obviously the stage of storming (Education Video, 2026).











Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	At the end of the video the team is in the performing stage in the last 2 minutes. Team members are able to work confidently and independently towards a common goal at this stage. The roles are well defined, communication is good and members make effective use of their individual strengths to achieve the task (Tuckman, 1965). pubmed.ncbi.nlm.nih.gov
This will be demonstrated through the development of the promotional narrative by Omar and the checking of academic quality by Lena, the market analysis by Hannah and the external case studies by Priya. Alex keeps the Trello board for tracking tasks and ensure that everything is on track. The team is also made aware of progress made and communicates with the module tutor regarding the presentation. Members help each other, rather than fight, and team up together to get ready for submission. Thus, their harmonious and effective actions are definitely considered as the performing stage (Education Video, 2026).










Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making involves two or more people brainstorming ideas, considering potential solutions, and deciding on a solution. It can enhance decision making due to the difference in knowledge, skills and opinions of members. Clear communication and respecting other opinions are also a need (Kerr and Tindale, 2004). Annual Reviews
One such scenario is when Omar needs to get input from the group on the direction of the digital campaign, and Lena wants to make sure that they have empirical data to back up their input. However, despite the disagreement, the team comes up with a compromise. They agree to approve the campaign framework and allow creative work to commence as they will spend the next 48 hours gathering evidence to support it. This is the group decision making since it takes into consideration the needs of both Omar (speed) and Lena (academic quality) (Education Video, 2026).












Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique (NGT) is a technique used to make a group decision in a structured way. All members work individually and silently to create ideas. The ideas are then shared in turn, discussed for clarification, and privately ranked or voted on. This will allow all members to contribute, even those that are not as talkative, and will also help to prevent one person taking over the conversation (Delbecq, Van de Ven and Gustafson, 1975).
The video has Omar recommending “just vote and move” regarding the direction of the campaign. This is just half an example as the group has not applied all of the NGT stages. The second best use of NGT would be for each student to independently write a campaign idea and then take turns in reading them, discussing the ideas and then ranking them anonymously. This would enable Lena, Omar, Hannah and all the students to have an equal say in the end result.













Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Compromising conflict mode is used by Priya. Compromising is a moderate amount of assertiveness and cooperation for the Thomas–Kilmann model. Thomas and Kilmann (1974) say that "Each side compromises to achieve a satisfactory compromise.
Priya doesn't wholeheartedly agree with Omar to move on without proof and she doesn't wholeheartedly agree with Lena to wait for all the research to be done before starting the campaign. She, instead, allows Omar's digital campaign structure to take shape, and allots him 48 hours to gather the necessary evidence, so that the creative process can get under way. This way the team can make progress without compromising on the quality of academics.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	The avoiding conflict mode is practiced by Hannah. Avoiding is low assertiveness, low cooperation as the individual avoids the conflict by refusing to engage in it or to express his or her own opinion (Thomas and Kilmann, 1974).
Hannah shrinks back, speaks softly and stops when she is spoken over when Omar and Lena strongly disagree. She neither questions either person nor backs up her own point of view or proposes a solution. Her conduct could be related to her trying to avoid an awkward situation, but it is not a solution to the group's disagreement. This means that at that stage her useful perspective is not included in the decision making process.














Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex primarily shows the Implementer facet. Implementers convert plans and ideas into organised and practical actions. Alex sets up a shared Notion workspace, a Notion board, and breaks down the tasks into individual streams and creates a tight timeline. The team's work becomes easier and deadlines are ensured (Belbin, 2010).
The Resource Investigator is the primary role(s) demonstrated by Priya. Resource Investigators have a strong interest in using their outgoing personalities to seek out people, ideas and opportunities that are beneficial outside the family. Priya shares real-life stories from brands both from the world and from the local disruptors. Later she shares two case studies from digital agencies that relate to the topic and uploads them to the group. Her external research supports the campaign, providing the team with much useful practical evidence (Belbin, 2010). 













Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar Portraits both the Plant and Shaper roles. As a Plant, he generates an original and ambitious concept for a completely immersive, AI-driven digital brand campaign. As a Shaper, his task is to get the team to get a decision on a matter after two hours of discussion. Shapers are action-oriented and keep teams going (Belbin, 2010).
Lena exemplifies the Monitor Evaluator by reviewing the campaign idea and considers whether it has solid, empirical evidence. Monitor Evaluators evaluate options using logic and evidence prior to making a decision. Lena also exhibits the characteristics of Completer Finisher by offering to review Omar's work for literature review criteria and do final edits. This is an indication of her high attention to being accurate, standards and quality control (Belbin, 2010).





Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	Of course, I would be the Coordinator for this team. A Coordinator facilitates the group to bring to light the common purpose of the group, gets everyone on the team involved and ensures that everyone's strengths are utilized effectively (Belbin, 2010). I would listen to what Omar was good at bringing creative ideas to the table, Lena's attention to detail with supporting evidences, Hannah's research, Priya's strong connections outside the group, Kenji's ability to keep the group in harmony, and Alex's technical organisation.
This position would be right for me as I would like to unite different viewpoints and assist in the team making decisions. For instance, if we have an issue with Omar and Lena, I will ask both students to voice their concerns, then let them brainstorm a solution and set next steps. This will ensure focus, respect and productivity within the group.
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