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	Module Code
	BMSK4011

	Title
	Continuous Professional Development

	Date
	01/09/2027
	Level
	4
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Understand the skills and knowledge needed for working effectively
· Demonstrate readiness for employability and personal advancement through a recognition of personal strengths and areas for further development for self an another

INDICATIVE CONTENT
· Concepts of self-awareness and the various approaches to self-assessment and learning
· The application of background questionnaires and identify personal learning preferences
· An analysis of personal strengths, weaknesses and tools to support professional development planning
· Ideas relating to the concept of personal confidence, studying and thinking independently
· Strategies for exploring employment options acquiring, selecting and collating information from a range of sources
· An introduction to strategies for career advancement: staff recruitment, job evaluation, person specifications, job specifications, interviewing, induction, appraisal and retention issues
· Development of students’ confidence and readiness for employability such as responsibility and accountability; interpersonal relationships; effective means for communication; reliability
· Reference to relevant procedures and employment legislation
· Identify good practice relating to respect, effective communication and effective partnerships in the workplace.

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Management Report 
	3000 words 
	100%



ASSESSMENT PROPOSAL
Report in 2 Sections: 
Section 1 - Development of self and another      
Section 2 - CV, CPD with rationales




	Module Code
	BMSK4016

	Title
	Developing Professional Practice

	Date
	01/09/2027
	Level
	4
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Critically evaluate aspects of Professional Practice in the context of the workplace
· Apply knowledge and understanding of effective Professional Practice to the workplace

INDICATIVE CONTENT
· Self-awareness. - Johari window
· Personal bias - Cognitive bias, Halo Effect, Gender bias
· Trust.
· Authentic behaviour.
· Values, beliefs, attitudes, and behaviour.
· Interpersonal relationships - Transactional Analysis
· Professional integrity.

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Critical Review 
	3000 words 
	100%




ASSESSMENT PROPOSAL
Critical Review of supplied Case Study based on 5 areas of Professional Practice:                
 














	Module Code
	BMSK4015

	Title
	Applied Academic and Research Skills

	Date
	01/09/2027
	Level
	4
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Analyse published literature relating to a specific topic or subject area and produce a fully referenced, appropriately structured academic report.

· Understand how to gather, analyse, and present data and be able to use data analysis to justify a management decision.

INDICATIVE CONTENT
· Gathering relevant information (e.g. effective note taking, using the library and the internet, reflecting on experience).
· Developing an appropriate academic writing style (e.g. planning and structuring essays and reports, linking ideas together, using facts, opinions or arguments, analytical thinking, etc.).
· Referencing conventions (e.g. the APA version 7).
· Definitions of data, information, knowledge, understanding and wisdom.
· The use of basic statistics in the interpretation and analysis of data.
· Sources of primary and secondary data and data collection methods.
· Methods of presenting data such as tables, graphs and charts.
· SMART objectives, GAP analysis, SWOT analysis

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Critical Review 
	3000 words 
	100%





ASSESSMENT PROPOSAL
 Critical Review of two supplied business reports. Present findings on academic and research skills used and suggest improvements with examples and rationales.










	Module Code
	BMSK4013

	Title
	Management Communication

	Date
	01/09/2027
	Level
	4
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Demonstrate understanding of effective communication in management with due regard to content, structure, language and non-verbal communication
· Demonstrate understanding of formal and informal communication methods and their uses in the workplace
· Plan the development of effective communication skills as a reflective manager

INDICATIVE CONTENT
· Communication theories, including the communication cycle and overcoming barriers
· Different types of communication, including verbal, written, visual and electronic and their relative advantages and disadvantages
· Non-verbal communication, such as body language and facial expression
· Business language, including tone, style and vocabulary
· Need for feedback, and implications of not receiving feedback
· Letters, memos, reports, e-mails or other forms of written communication in use within the organisation
· Meetings, one-to-ones and other forms of verbal communication
· Tone, language, level of formality
· Image, structure, layout conventions including “house styles”
· Inclusion of statistical/visual materials and appendices in reports
· Criteria for evaluating the effectiveness of communication
· Collecting and analysing feedback
· Techniques for evaluating own strengths and areas for improvement
· Personal development planning
· Motivational theories

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Management Report 
	3000 words 
	100%



ASSESSMENT PROPOSAL
Report in 3 Sections                   
Section 1 - Communication      
Section 2 - Motivation    
Section 3 - Planning the development based on primary data collected




	Module Code
	BMSK4012

	Title
	Enterprise and Intrapreneurship

	Date
	01/09/2027
	Level
	4
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Identify a personal skill set and knowledge relevant to the business venture
· Demonstrate awareness of concepts linked to entrepreneurship and intrapreneurship within the context of the project 
· Demonstrate a range of employment skills in the completion of an individual business plan
INDICATIVE CONTENT
· Examine a range of employment skills. 
· analysis of issues linked to enterprise, intrapreneurship and self-employment.
· working practices, individual skill set and knowledge in relation to a particular employment project and its 
· business viability, including the development of a business plan.
· Legal identity,5P's of marketing, Operations, Cash flow, 

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Option 1 - Business Plan 
Option 2 – Business Case
	3000 words 
	100%





ASSESSMENT PROPOSAL
Option 1 - Enterprise -       A business plan for existing or new business venture.                           Option 2 - Intrapreneurship - Business case for improvement of an area within a company.














	Module Code
	BMSK4014

	Title
	Enterprise and Intrapreneurship

	Date
	01/09/2027
	Level
	4
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Analyse a complex problem in the context of the workplace
· Understand how to gather, analyse, present and use data to justify a management decision 
· Apply decision making techniques when assessing possible solutions and plan the implementation of the solution

INDICATIVE CONTENT
· Complex problems with multiple possible solutions as a challenge and an opportunity for improvement
· Ways to recognise, investigate, and analyse complex problems such as root cause analysis, cause and effect (Ishikawa), 5 Why, and brainstorming and mind mapping
· ‘Problem Definition’ – nature, scope and impact
· Setting objectives in relation to problems
· Collecting primary and secondary data for decision making
· Data analysis techniques for quantitative and qualitative data
· Differences between ‘data’ and ‘information’
· Techniques for generating creative solutions and rational solutions in decision-making 
· Establishing criteria for decision-making
· Rational decision-making models and techniques such as grid analysis, paired comparison analysis, decision trees, ‘pros and cons’ 
· Creative decision-making using brainstorming and a range of other creative thinking techniques
· Implementation planning tools and techniques such as GANTT charts
· Range of applications of spreadsheets for management - Charts and diagrams
· Communication plans
· Monitoring and review techniques
ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Business Improvement Case
	3000 words 
	100%




ASSESSMENT PROPOSAL
Apply problem solving and decision-making techniques and processes to identify, analyse and solve a workplace problem.
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	Module Code
	BMSK5011

	Title
	Developing Workplace Critical Thinking

	Date
	01/09/2027
	Level
	5
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Critically assess the impact of negotiation and conflict within an organisational setting that you have personal experience.
· Apply learning to reflect on experiences and identify opportunities for future development.

INDICATIVE CONTENT
· Basic principles of logic. 
· Use of logic to establish causal relationships. 
· Skills in presenting rational arguments and debating points of view. 
· Value and purpose of reflection in supporting learning. 
· How emotions, values and beliefs affect rational discourse. 
· Techniques for comparing and evaluating alternative propositions critically. 
· Inductive and deductive reasoning. 
· Theories of management such as Human Relations, Scientific Management, Contingency Theory, Systems Theory, Bureaucratic Management. 
· Significance of beliefs, attitudes and value systems in shaping human behaviour e.g. sustainability and future proofing. 
· Relationship between beliefs, attitudes and value systems and culture and norms. 

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Written Report
	4000 words 
	100%




ASSESSMENT PROPOSAL

100% written assessment based upon a supplied case study based on real word of business where students will have to reflect upon the findings and provide improvement recommendations.










	Module Code
	BMSK5013

	Title
	Knowledge and Information Management

	Date
	01/09/2027
	Level
	5
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Evaluate the concept & importance of Knowledge Management in terms of an organisation’s knowledge assets and their management in order to critically assess key knowledge management processes required for organisational development.
· Develop a Knowledge Management framework that can be applied to an organisational setting.

INDICATIVE CONTENT
· The relationship between data, information, knowledge and wisdom. 
· Information sources. 
· Capturing valuable information. 
· Information flow and information overload. 
· Searching for and identifying valuable information. 
· Information storage. 
· Information life cycles. 
· Managing information risk. 
· External factors and sustainability within knowledge and information management

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Written Report
	4000 words
	100%




ASSESSMENT PROPOSAL

100% written assessment – Develop a Knowledge Management Framework, including underpinning theory, that can be applied to an organisation











	Module Code
	BMSK5012

	Title
	Understanding and Engaging in the Customer Experience

	Date
	01/09/2027
	Level
	5
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Critically evaluate the benefits and challenges of developing and maintaining good customer experiences through a critical understanding of processes in the workplace.
· Apply understanding of the Customer Experience journey to develop a design brief that outlines strategic implementation.

INDICATIVE CONTENT
· Quality modules and standards. 
· Customer service. 
· Customer centrality. 
· Value and purpose of customer relationship management (CRM). 
· Buyer seller relationships. 
· Managing customer expectations. 
· Buying decision making process: ethical considerations such as fair-trade, sustainable resources. 
· Appreciation of the importance of quality control. 
· Customer value.  

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Written Report
	4000 words
	100%




ASSESSMENT PROPOSAL
Written report in 2 sections: 
80% written marketing brief, based on theory and research, to enhance the customer journey. 
20% recorded presentation (voiceover) of a visual representation of the brief.AI allowed for the generation of the visual aid (not assessed), marks awarded for the explanation (narrative, voice over)












	Module Code
	BMSK5014

	Title
	Project Management

	Date
	01/09/2027
	Level
	5
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Critically assess the usefulness of project management tools and techniques for managing a project within an organisation.
· Apply understanding of project management principles through the implementation of a project of appropriate complexity within a workplace setting.
· Critically evaluate their own ability to manage a project

INDICATIVE CONTENT
· Project sponsors, stakeholders and scope. 
· Tools & techniques of project management. 
· Project communication methods. 
· Benefits of project management. 
· Characteristics of project managers. 
· Organisational structures to support projects. 
· Types of projects; the project life cycle. 
· PRINCE2, Microsoft Project.
· Risk management techniques. 
· Appreciation of soft skills e.g. leadership, management and communication.
· Stakeholder analysis e.g. fair-trade initiatives, a green agenda. 

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Project Management Report
	4000 words
	100%




ASSESSMENT PROPOSAL
100% Written Project Initiation Document including self-evaluation.













	Module Code
	BMSK5010

	Title
	Developing the Learning Organisation

	Date
	01/09/2027
	Level
	5
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
· Critically assess the potential benefits to the organisation of developing individuals in the workplace by managing an individual’s and organisational strategic expectations.
· Critically evaluate development vehicles available to an organisation appropriate for the development of an individual and create a detailed plan to meet identified development needs.

INDICATIVE CONTENT
· Examining the expectations and requirements of people. 
· Administering people in accordance with guidelines and career pathways. 
· Managing career development of people. 
· Managing performance and succession planning. 
· Support structures within the organisation. 
· Techniques for supervision and formal appraisal. 
· Methods of ensuring fair and objective assessment/appraisal. 
· Methods to monitor evaluate and record individual feedback. 
· Reporting performance appraisal including the importance of confidentiality. 
· Learning styles and the range of training/development opportunities available. 
· Mechanisms to provide appropriate feedback to individuals. 
· Career development strategies including the wider context of sustainability. 

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Management Report
	4000 words
	100%




ASSESSMENT PROPOSAL
Create a development plan underpinned by theory                  
Section 1 - the document will present critical understanding of the theory and concepts. Section 2 - the design of a development plan for an individual.










	Module Code
	BMSK5009

	Title
	Developing a High-Performance Culture

	Date
	01/09/2027
	Level
	5
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

· Upon the successful completion of this module, the student should be able to:
· Critically assess the culture and context of an organisation and evaluate the organisation within its broader environmental context using appropriate environmental analysis techniques.
· Application of Critical appraisal techniques of the cultural and ethical behaviour present in at least one organisation in order to develop performance management strategies.

INDICATIVE CONTENT
· Impact of external forces on the organisation e.g., PESTLE and SWOT analysis
· Formal and informal relationships between departments and people. 
· Organisational culture, ethos, and values. 
· Establishing a culture of sustainability and high performance within the workplace. 
· Corporate social and environmental responsibility. 
· Personal ethical standards, values, and beliefs. 
· Communication channels for sharing information and building relationships. 
· Barriers to effective functioning in the organisation and ways to overcome 

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Portfolio
	4000 words
	100%




ASSESSMENT PROPOSAL
Component 1 - 70% Development of a high-performance culture strategy underpinned by theory.                           
Component 2 - 30 % Presentation of strategic decision and recommendations.














	Module Code
	BMSK6008

	Title
	Coaching & Mentoring

	Date
	01/09/2027
	Level
	6
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

· Critically evaluate the purpose of coaching and mentoring within an organisational context
· Critically analyse the skills, behaviours, attitudes, beliefs and values of an effective coach or mentor
· Apply strategies to effectively coach or mentor at an appropriate level

INDICATIVE CONTENT
· Introduction to and definitions of coaching and mentoring.
· Differences and overlaps of coaching, mentoring, counselling, and training and selecting the most appropriate methodological approach. 
· Individual and organisational benefits of coaching and mentoring. 
· Costs and benefits of coaching and mentoring. 
· Alternative strategies for developing and supporting employees. 
· Corporate objectives and the contribution of coaching and mentoring. 
· Organisational, operational, and individual barriers and strategies to overcome them. 
· Knowledge, skills and behaviours of an effective coach and mentor

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Management Report
	4000 words
	100%




ASSESSMENT PROPOSAL
Assessment in 3 sections: 
Section 1 Preparation for coaching          
Section 2 - 30-60 minutes online coaching session with a student, evidenced in a written coaching diary.   
Section 3 - Reflection on the coaching session.












	Module Code
	BMSK6009

	Title
	Emotional Intelligence

	Date
	01/09/2027
	Level
	6
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

· Explore concepts of emotional intelligence and its relevance to the workplace
· Understand and apply models of emotional intelligence and evaluate theorists
· Critically appraise the importance of emotional intelligence and mindfulness in the workplace. 

INDICATIVE CONTENT
· Emotional intelligence and linked concepts, including Mindfulness-Based Approaches. 
· The importance of emotional intelligence in the workplace. 
· Workplace relationships and organisational culture – the impact of an emotionally intelligent and mindful approach on the development of empathy, improved performance and greater well-being. 
· The value or otherwise of emotional intelligence within the context of workforce development and business advantage. 
· Definitions of emotional intelligence. 
· Emotional intelligence framework. 
· Links between what we feel and what we think. 
· Why how we feel affects our performance. 
· Personal improvement action plan

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Critical Review
	4000 words
	100%




ASSESSMENT PROPOSAL
100% Written          Analyse and critically evaluate the supplied video and written documents of a situation in an organisational setting and provide justification for your response.












	Module Code
	BMSK6010

	Title
	Inspiring Leadership

	Date
	01/09/2027
	Level
	6
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

· Critically evaluate personal ability to fulfil key responsibilities of the leadership role within the context of established leadership styles
· Analyse and critically assess strategies for leadership in relation to others
· Plan for the leadership of change of an appropriate level of complexity within the workplace.  

INDICATIVE CONTENT
· Leadership models, theories and styles.
· Key responsibilities of the leadership role.
· Evaluate different leadership styles in the context of own responsibilities.
· Repertoire of leadership styles in different situations and with different people.
· Concept of emotional intelligence and how it applies to the leadership role.
· Importance of understanding one’s own strengths and limitations.
· Use and interpretation of techniques to identify characteristics, strengths, and limitations.
· Importance of continuous self-development and identifying opportunities to develop oneself in the leadership role.
· Displaying confidence and self-assurance by emphasising personal strengths and showing a readiness to take calculated risks.
· Social awareness in terms of empathy, organisational and ‘political awareness, service to others.
· Relationship management in terms of inspiring others.
· Diversity, Inclusivity, Sustainability and Future Generations Act.

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Written Report
	4000 words
	100%




ASSESSMENT PROPOSAL
100% Assessment in 3 sections: 
Section 1 - Critically assess a leadership model           
Section 2 - Critically assess own ability to be an inspiring leader   
Section 3 - Assess own direction and plan development








	Module Code
	BMSK6012

	Title
	Developing Creativity and Innovation for Competitive Advantage 

	Date
	01/09/2027
	Level
	6
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

· Critically reflect on the innovation concept. 
· Recognise, analyse and apply creative thinking at the individual, team, organisational and industry level. 
· Critically explore and differentiate between different models of innovation. 
· Critically assess characteristics of organisational knowledge and organisational knowing. 

INDICATIVE CONTENT
· The concept of innovation from an inter-disciplinary perspective, specifically from an individual, group, organisational, intra- and inter-organisational level.  
· Closed and open innovation models, including Schumpeterian and post-Schumpeterian views.  
· The process of innovation management.  
· The role of creativity within the innovation process, including emergent and prospective models of innovation. 
· Individuals as innovators, including creativity and personal traits, social interaction, experimentation and play. 
· Innovation in groups including the factors that drive group/team innovation, innovation implementation and creativity, and models of team innovation. 
· The determinants of organisational innovation and organisational design.  
· Models of new product development and trends in Research and Development. 
· Concept of Disruptive Innovation.
· The concepts and processes of closed v. open innovation.  
· Globally distributed innovation. The importance of organisational knowing, including a review of useful practices v. best practices and the meaning of ‘boundary-less’ organisations and how these can enhance opportunities for innovation. 
· Inter-organisational innovation, including value constellations, drivers, success factors, typologies and implications. 
· The impact of increasing costs and complexity of Research and Development. 
· Diversity, Sustainability and Future Generations Act.
ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Written Report
	4000 words
	100%



ASSESSMENT PROPOSAL
100% Written in 3 sections                          
 Section 1 - Critically examine the concept of innovation and different models of it.                 Section 2 - Evaluate own organisations ability to harness creativity        
Section 3 - Recommendations for future approach of own organisation (applied)

	Module Code
	BMSK6011

	Title
	Leading and Implementing Workplace Change

	Date
	01/09/2027
	Level
	6
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

· Critically analyse the relationship between environmental change and organisational capability
· Critically analyse the nature of change and evaluate complex concepts relating to leadership in relation to change management
· Analyse and evaluate contemporary issues (organisational culture and change) and their impact on business management

INDICATIVE CONTENT
· Environmental change and organisational response. 
· Nature of the change process. 
· Planned and unplanned change. 
· Politics of change and conflict resolution. 
· Organisational change and culture. 
· Organisational change and structure. 
· Role of managers as change agents. 
· Hard and soft models of change. 
· Evaluating change. 

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Written Report
	4000 words
	100%




ASSESSMENT PROPOSAL
100% Written in 3 sections                       
Section 1 - Critical analysis of the current forces for change, micro and macro.                 Section 2 - Stakeholder analysis
Section 3 – Design and implement a change of suitable complexity for your chosen organisation.













	Module Code
	BMSK6013

	Title
	Developing Strategy for Organisational Performance

	Date
	01/09/2027
	Level
	6
	Credits
	20

	Pre-Requisites
	None

	DBS Check
	May be required  ☐			Not required 	☒  	




LEARNING OUTCOMES

· Critically appraise an organisation’s strategic direction. 
· Critically analyse the components of an organisation’s internal and external environment.
· Critically evaluate stakeholder expectations. 
· Formulate and verify new strategies for sustainable growth. 

INDICATIVE CONTENT
· Strategic management in different contexts; Corporate level strategy and business level strategy including SMEs.  
· Strategic management in practice; to include the strategic position, strategic choices strategy into action and development processes. 
· Strategic analysis; to include macro environment analysis using PEST and other frameworks, five forces framework, defining strategic groups and critical success factors. 
· Resource, competence and strategic capability. The strategic importance of resources, core competences and organisation capabilities. Using SWOT, and TOWS matrix. 
· Stakeholder expectation and organisational purpose; to include the importance of governance stakeholder mapping and ethical issues and their impact on strategic development.  
· E-organisational strategy.
· Business level strategy and different methods of achieving sustainable competitive advantage. 
· Corporate level strategy to include product diversity, international diversity, corporate parenting roles and portfolio management. 
· Strategic evaluation and selection; to include the various strategic development methods available to organisations (internal, acquisition and alliance).  

ASSESSMENT

Assessment Component 1
(Tick one)
	☐	Written exam
	☒	Coursework
	☐	Practical



	Mode of assessment
	Volume
	Weighting

	Strategic Plan
	4000 words
	100%



ASSESSMENT PROPOSAL
100% Written              
Critically evaluate the current organisational strategy, formulate and verify new strategies for sustainable growth. Create a Strategic plan for the future.
