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1. [bookmark: _Toc98721867]Name of the business and Legal identity



 Watkins (2014) argues that a company's name first impression matters regardless of whether people see it on your storefront. Furthermore, he states that the most successful brand names are those that create an emotional connection with consumers using familiar words and concepts.
Blossom Boutique is the name I will choose for my business. This is because it is a special and memorable name, because flowers are close to my heart, and more importantly, because it defines what I sell.

Legal identity

Business population estimates (2021) that more than 5,6 million new small businesses began operating in the UK at the beginning of 2021, representing a wide range of economic sectors according to statistics. Even though many of these enterprises have no workers (4,1 million are sole traders), 1,4 million employs to 16.3 million people.

The legal identity that I choose for my business will be a sole trader because I want to run and operate my own business, I will be the one in charge in taking all the decision, I will be responsible for all the debs and more all the profit will be mine.

Being a sole trader has several advantages and disadvantages:

Advantages:
· Designers of flowers can bring happiness to people
· Business connections may arise that are beneficial
· Free time for own use
· Decisions are made by me
· All the profits will be mine
· As my own boss, I'll be able to set my own schedule
· Due to being a sole trader, I am more in touch with my clients




Disadvantage:

· It is up to me to make all the decisions
· I am the only one under stress
· Having less time for my family
· Lack of access to finance
· Unlimited liability





















2. [bookmark: _Toc98721868]Mission statement/aims and business objectives


 Blossom Boutique - we don’t just design bouquets, we create emotions! 
[image: A picture containing flower, plant, bouquet, pink
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Mission statements give insight into a company's purpose. The statement should be brief, succinct, and straightforward, with an emphasis on customers. (Lussier 2014)

The world of colour and fragrance awaits you at Blossom Boutique. We have a variety of unique flowers, for you and your loved ones to choose from. Because flowers represent life, don't forget that life is more pleasant when it's fragrant.   Designers of flowers can bring happiness to people, and this is what my Blossom Boutique will provide to all my customers in the form of a unique bouquet of exquisite flowers, also I will provide the quickest flower delivery in town to my community.


 Business Aim


BBC (2022) stated that the aim of a business is to achieve some sort of overall goal; but the objectives of a business are the steps required to accomplish that goal. To achieve its aim, a business may have numerous objectives. Businesses aim to achieve profit, growth, efficiency, and survival.



By creating unique floral arrangements and bouquets for our clients, we aim to establish ourselves as one of the leading floral businesses in Cardiff, providing our clients with the highest quality service and ensuring their 100% satisfaction in the first three years of our business.



Business objective

Indeed (2021) mention that for a business to succeed, it is crucial to have clear objectives. Strong clientele and a motivated, skilled team are a solid foundation. Establishing objectives allows us to demonstrate our commitment to the growth of a company in specific directions. 


The objective of my business is very well established, and the most important is to have a profitable business and to enhance all customers with my services full of creativity and passion for stunning floral designs, what I need next is to devise a strategy to reach these goals.

·  locate flower vendors who can deliver high-quality flowers at an affordable cost.
·  find a physical location after conducting some studies
·  establish a network of 3 venues.
·  ensure that my company is well-known by using marketing strategies such as social media
·  boost sales year on year by 20%
· establish new alliance with restaurants, hotels
· invest in myself by taking a floral course













3. [bookmark: _Toc98721869]Product description and Services


 According to Harvard Business Review (2009) many companies are mixing products with services to raise revenue and maintain cash flow. Combining products and service into hybrid solutions can enable companies in attracting new clients and increasing demand between current ones.

Floral Designs with a Wide Variety of Flowers
Each floral arrangement created by Blossom Boutique will be a one-of-a-kind, natural work of art. Our business is dedicated to deliver unique and customized arrangements to meet the needs of each customer. The floral arrangements at Blossom Boutique will include a variety of fresh flowers as seasonal flowers, bright and colourful flowers, or wild and natural flowers as red roses, tulips, orchids, callas, daffodils, iris.  
We offer a wide variety of arrangements and bouquets for all kinds of occasions, such as: anniversary flowers, maternity flowers, thank you arrangements, sorry flowers, congratulations flowers, get well bouquets, wedding arrangement, Valentine’s Day bouquets, and Mother’s Day arrangements.
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During a study that was conducted, it was found that roses are the most popular bouquets to send when celebrating anniversaries. Participants were most likely to send roses, lilies, and carnations to express their congratulations to others. In line with expectations, roses were the most popular choice when participants bought flowers to express love.  When it came to thank you flowers, carnations were preferred by most participants. Interestingly, lilies and roses were most popular for weddings. (Yue, Hall 2010) 
[image: A bouquet of red roses
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Containers that are unique
For any special events, Blossom Boutique will pick and offer exceptional vases, for all his clients.

Chocolates of the highest quality
 Blossom Boutique will sell numerous lines of luxury chocolate bars. Chocolate is an excellent accompaniment to flowers, encouraging customers to try something new because they are deserving.

A wide range of prices are available
 Blossom Boutique will provide a diverse range of arrangement sizes and will create the best arrangements to fit any budget.


Customer service

As a florist, I need to provide high levels of customer service, discounts and promotions will not be enough to make my shop profitable. To keep my customers, I have to be friendly, show respect, express gratitude, listen and respond, and ask for feedback.
According to a study by SALESFORCE RESEARCH (2020) 89% of customers are more likely to purchase again after an exceptional customer service experience.
4. [bookmark: _Toc98093923][bookmark: _Toc98721870] Physical location and Equipment required


Choosing a location is an extremely crucial step in starting a business for my flower shop, because it will play a huge role in the business' profitability.
A location study's goal is to identify and determine the location and area that will be most conducive to the efficient, effective, and profitable operations and investment of the project. (Meirleir, 2012)

In order to keep in mind such factors as demographics, foot traffic, accessibility of the location and competition, I picked 112 Albany Road as the location of Blossom Boutique, which is in the heart of an active community, surrounded by many shops, cafes, and my boutique will be open for everyone who loves and who wants flowers to brighten their lives because flowers are sunshine and medicine for the soul. I will be renting an area of 55 square meters at a cost of £500 per month.
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Equipment necessary
The following is a list of all the equipment I'll need to run my floral business:
Containers for flowers such as: baskets, 
                                                        ceramics,
                                                         vases
Flowers packaging as: cellophane
                                         handmade paper 
                                         tissue paper
Ribbon and bows: floral ribbon
                                 organza and satin ribbon
Florist foam in different shapes as: letter
                                                               heart
                                                             cushions
                                                              cylinders
Essential floristry tools: scissors
                                           cutters
                                            glue guns
                                           pins
                                           knives
                                          stapler
                                    








5. [bookmark: _Toc98093924][bookmark: _Toc98721871] Human Resources


For my business, I am going to hire my husband, who is very skilled at all the things he does. Whenever I need his help, he will be in charge of deliveries and suppliers and will help me with all the floral arrangements. I will be responsible for creating arrangements, assisting customers with their selection of flowers, vases, and accessories, and guiding them in the care of their flowers. Also, I will be responsible for sales.

If the sales turn out well, I will pay my husband £1500 in the first month. By the third month, he will receive £1800, and he'll receive much more, depending on my boutique's sales.


















6. [bookmark: _Toc98721872]Marketing activities



 Hunter (2012) stated that an effective marketing strategy for a florist involves everything a shop does to gain customers, provide professional service, ensure complete happiness, retain customers, and generate more frequent purchasing patterns.
Since I am new to the market, I will first need to advertise my floral business by offering flyers and business cards.

[image: ]




	

 
[image: ]             [image: ] 

            
People love gifts, so I plan to give my customers some useful and attractive promotional items, such as pens, or keychains printed with my business's logo. By doing so, my customers will be reminded of my business for many years to come.
To attract as many clients as possible, I will design my shop attractively from the exterior.
As a floral designer selling one of the most beautiful and visually appealing products on the market, I will promote my unique bouquets and arrangements on social media, such as Instagram or Pinterest, to keep all audience engaged.
As a small business that is new to the market, I plan to develop relationships with clients as well as other businesses in the area such as chocolatiers and cake shops.
Another way to promote my work is to create videos on web sites that show how I put together a whole arrangement or to create a flower arrangement tutorial.
More importantly, to get my business off to a good start, I created my own website, www.blossomboutique.com, which will assist me in creating a lot of connections to become the best floral shop with the most stunning bouquets for everyone who loves flowers.
Finally, I provide same-day delivery in Cardiff and the surrounding areas, with each bouquet and arrangement personalized to client preferences and desires.




Market research


According to MarketResearch.com, floral business revenue in the U.S. is over $5 billion, with around 15,000 retail flower shops. There are only 50 largest floral companies, with a combined revenue of 10%, flowers sold worldwide are normally imported. As of 2011, there were about 400,000 hectares of land dedicated to flower cultivation. More than 75% of flowers sold in the U.S. come from Ecuador and Colombia.
To find out who my customers would be, what flowers they would prefer, how often and how much they would order flowers, I conducted some market research by creating a questionnaire. This will allow me to better serve my customers and stay on top of the competition.
[image: ]
Based on market research, I was surprised to discover that the most famous flowers among my customers are orchids, which come in a rainbow of colours, are durable, and bring life to our home, and tulips, which are special because they symbolise love and the arrival of spring. Now that I know what flowers to buy more of, my business will flourish, and my clients will be delighted with all my exquisite bouquets for them.

[image: ]

We know exactly what products are more likely to go with a floral arrangement based on results of the survey; chocolate is on top and is one of my products that I sell for free near a bunch of flowers, is a high- class gift, and greeting cards aren't far behind, never losing their charm to any floral arrangement.



[image: ]

As shown in the graph above, 54,4% of respondents believe that flower quality is extremely important when purchasing flowers. According to Jones (2001), if a bouquet of flowers lasts, customers are likely to shop floral arrangements on a regular basis, and most significantly the client will return to the flower vendor who provided them with the finest quality, on the other hand, 27,3% of buyers consider that pricing isn't as significant while purchasing flowers.












7. [bookmark: _Toc98721873]Financial resources


 According to British Business Bank's (2021) report on small business lending to UK entrepreneurs, the average start-up loan is at £8,671. A record £25billion in loans have been made to smaller businesses by the bank (not including overdrafts). By 2020, equity investment in UK small and medium-sized enterprises (SMEs) increased by 9%, reaching £8.8 billion.

As a source of funding, I will most likely use my personal savings since it is more convenient, easiest, and cost-effective. 
 The start-up cost for my business will be £20000, which I will need to pay for:
Investment in flowers:  £4000
Rent: £500
Staff: £1500
Equipment (vases, ribbons, floral tape, trimmers, scissors, wires, packaging boxes, wrapping paper, plastic tubes):   £3000
Insurance: £20
Marketing (flyers, website):  £500
Electricity:  £120
Internet/telephone:  £ 60
Fuel: £100
Even though I am aware that there will be both advantages and disadvantages, I will list a few below:

Advantages:

· I will be able to run my business smoothly knowing that I have a certain amount of money to spend.
· My business will be completely under my control, and I won't need to rely on investors.
· Profits from the business will be my own, so I will get 100 percent of the profits.

Disadvantages:

· Financing my business with my own money can be stressful for my family and personal life.
· In the event that my business failed, I would lose my home and everything I own
8. [bookmark: _Toc98721874]SWOT Analyse

SWOT analysis provides a key method to collect all strategic information required for making decisions from various sources. An analysis of SWOT identifies a company's opportunities and threats, evaluating its strengths and weaknesses, and identifying prospective alternatives. (Richter and Pahl 2009).

STRENTHS

•	available in a wide variety of flowers to choose from
•	friendly customer service
•	experts with free same-day delivery
•	finest in quality bouquets
•	ideal location as it is on a busy street with a lot of foot traffic
•	selling products on the internet
•	good marketing strategies
•	flower-loving
•	creativity


WEAKNESSES

•	facing competition from supermarkets and other florists
•	by having higher prices upfront, I could lose customers who are searching for better deals
•	my business depends on time management because every order that I receive should be completed within a certain period
•	 flowers to be delivered on time because they have a limited lifespan. 
•	flower waste 
•	supplier costs-paying more than competitors



OPPORTUNITY

•	online sales continue to grow
•	provide services for special events such as birthdays, weeding, and ceremony
•	new collaboration with related business such as chocolatiers and bakeries
•	possibility of opening additional stores
•	further acquisition of finance
•	building good relationship with supplier

THREATH

•	changes in regulation can affect the business
•	major retailers already sell flowers.
•	online competition is increasing.
•	during delivery, the bouquet may be damaged
•	weather conditions have an impact on the quality of flowers and as well on outdoor events.












9. [bookmark: _Toc98721875] Cash Flow Forecast


Based on market research, I estimate that my annual sales will be as follows:
In the first month, I will invest £4000 to cover my start-up costs.
Month1-£1500, Month2-£3500, Month3-£ 4000, Month4-£3500, 
Month5-£4300, Month6-£4500, Month7-£4800, Month8-£5200, 
Month9-£4000, Month10-£3600, Month11-£3200, Month12-£3500
My employee will be paid £1500 for the first three months, then I will increase his income to £1800 for the remaining months.
In Months 5 and 8, I will take £1500 accordingly £1000 in drawings
I must pay £500 in rent each month.
Electricity cost me £100- Month 3, £120- Month 6, £140- Month 9, and £110 -Month 12.
I pay for the phone and internet £60 every 3 month
 The following are the materials costs:
Month1-£300, Month2-£350, Month3-£310, Month4-£280, Month5-£240
Month6-£200, Month7-£300, Month8-350, Month9-£200, Month10-£100
Month11-£110, Month12-£250
National insurance is £20 monthly
Adverts cots me in Month1-£300, Month2-£150, Month3-£100 and 
Month6-£200
The fuel cost is £100 monthly
In the Month1 and Month 6 I will pay the licenses that are £70
 I pay in Month3-£100 and Month7-£150 for new equipment
[bookmark: _Hlk98149015]





                                CASH FLOW -BLOSSOM BOUTIQUE
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