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VENUE & STAFFING
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RESOURCES &
INFRASTRUCTURE

* Resources required:

« Catering: Licensed food vendors

+ Lighting & Sound: Ambient lighting for a festive
atmosphere, speakers for ambient festive music

+ Decorations: Winter-themed decor (lights,
trees, snow machines, etc)

- Seating & Shelters: Heated seating areas
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FINANCIAL
CONSIDERATIONS
& REVENUE
PROJECTION

Cost Breakdown: * Revenue Streams:

« Venue Hire: £15000 - £20000 + Ticket Sales: Entry fees - £10-15 per person
- Staff Costs (Event staff security): £3000 -£6000 2 (Projected attendance: 3000 — 5000 attendees) 2

= Vendor Fees (Charge vendors to participate)

Equipment & Infrastructure ( decorations, snow

N 10} £6000 - £8000 3 £250 - £500 per vendor — 30 vendors estimated 7¢
machine, et -

- Sponsorship & Partnerships (Local
businesses, travel agencies): £5000-£10000 &

Marketing & Advertising: £3000
- Prize: 3-night Lapland stay £2,000 - £3,000 5

Total Projects Costs: £30000 - £40000 Total Projects Revenue: £50000 - £85000
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CONCLUSIONS &
NEXT STEPS

Feasibility Summary:

« The Winter World Food Festival has a high potential for success due
to its unique combination of global food stalls, interactive
competitions, and family-friendly winter activities.

« Venue, staffing, and resources are manageable within the projected
budget.
« Financial projections show the potential for the event to generate

' revenue and avoid losses

« Finalize venue booking
« Secure sponsorship and partnerships.
« Launch marketing campaign to target potential attendees.
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EVENT OVERVIEW

Event Name: Winter World Food Festival

Event Focus:

A celebration of winter with foods from around the world,
showcasing diverse cuisines from various cultures

Features include food stalls, winter-themed attractions, and
a signature Gingerbread House Competition.

Event Date: 30 November - 1 December 2024
Location: Lincoln Cathedral

* Main Prize: 3-night stay in Lapland for the
Gingerbread House winner.
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EVENT FOCUS & THEME

« Core Concept

+ Celebrate winter festivities with a global food experience,
offering culinary delights from different regions around the
world

- Encourage participation to the event by adding an
incentive like the Gingerbread House prize

« Key Attractions

- Global Cuisine

- Gingerbread House Competition
= Winter Market

+  Winter-Themed Entertainment
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TARGET MARKET & DEMAND

* Primary Audience:

Families
Winter Festival Goers

» Demographic Profile:

Adults & Parents
Location: Lincoln area residents

Interests: Food, cultural experiences, festive celebrations
and travel

* Type of Demand:

Seasonal Demand: Tied to the winter holidays, capitalizing
on increased Interest in family-oriented events and festive
outings

Cultural Demand: Strong interest in global food trends,
experiences, and competitions.

Event Demand: High demand for unique holiday events,
providing both entertainment and culinary experiences
during the winter season
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COMPETITOR ANALYSIS
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prize appeals to both families and competitive





