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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Now that I have independent patrol status, I can focus on policing in a way that is suitable and comfortable for me. This essay will discuss the hazards of sticking to organisational culture in police, as well as how I have managed to be adaptable and attempt to maintain my own well-being. 

For many of my colleagues, including myself, becoming an independent patrol unit and joining the police was a daunting concept. I never imagined that I would be able to become an officer who could work independently, combat crime, and make such critical decisions on my own. However, I quickly saw that I was not alone; I continued to receive enormous support from my coworkers, whom I now consider friends. The last year and a half have been very difficult for me; but I have persevered and pushed through the difficult times. 

Personally, I've struggled to discover coping techniques for myself while performing my job duties. I don’t believe that any sort of training or conversations could set me up for what uncertainty I had in store. The hard nature of policing, along with the obligation to follow strict regulations and high standards, has led to immense amounts of stress. The pressure I feel to conform with organisational norms has damaged my coping techniques. As an instance, the effort to maintain a stern demeanour in the face of tragic circumstances I feel has interfered with my natural emotional responses. I believe that this causes great emotional strain upon myself. I believe that I have begun to avoid certain situations that I may find myself in. Others describe this as the “exposure of police officers to physical danger puts them in a state of continual conflict between their instinctual tendency to avoid hazard and their obligation to face up to the risk” (Ranta and Sud, 2008). 

Prior to starting my career, I have always struggled with my mental health, but I have managed this through attending music events, socialising with my friends and forms of exercise. Studies show that “music stimulates primary pleasure pathways in humans, intensifying positive emotions and reactions to music, and simultaneously decreases the harm/avoidance pathways” (Gogineni et al., 2023). However, I have found that I have less time to be able to attend music events as I find that I spend a lot of time in work. I always found prior to this job that socialising with my friends had a great impact on my mood and mental health.  A journal states that “social and recreational activities has benefits for individuals with enduring mental illness” (Sheridan et al, 2015). However, I believe that now more than ever, I am struggling to find time to socialise since, aside from to being a police constable, I am also a university student, so I do not have a lot of time to myself. 
Prior to my career, I spent a lot of time exercising and went to the gym almost every day. However, I now feel like I'm in a downward spiral and battle to muster the will and stamina to leave my house after a long day at work. There are many health benefits of exercise and that is not only to stay fit enough to complete my job and remain an asset to my team to ensure that I can not only keep myself safe but also others around me. Research shows that “Regular exercise can have a profoundly positive impact on depression, anxiety, and ADHD. It also relieves stress, improves memory, helps you sleep better, and boosts your overall mood” (Robinson, et al, 2019). Research conducted by Mahindru, Patil and Agrawal show that regular exercise boosts endorphins in the brain which also lowers symptoms of anxiety and depression. (Mahindru, Patil and Agrawal, 2023)

In personal experiences, I have noticed that there is a culture within policing regarding mental health and not discussing it. I have found that colleagues on mine will never discuss struggle that they have sustained. I believe that this is due to the stigma attached.  Kristina Robb- Dover found that “Without proper coping mechanisms, police officers may sink into addiction and develop mental health issues; and, because of a blue line culture of stoicism and silence, those in law enforcement may be more reticent to ask for help” (Robb-Dover, 2021) In addition, further reports state that “Police culture contributes to the deterioration of officers’ mental health.” (Hakik and Langlois, 2020). Further documents show “the links to emotional labour and dissonance, that feeling of unease when someone evaluates an emotional experience as a threat to his or her identity, so they suppress their response.” (Bell, Palmer-Conn and Kealey, 2021). I have found that this is something that I battle with as I feel that people will have lower expectations of me if I show weakness where previously people would not state “you’re meant to be a police officer” I feel that peers of mine and the wider community believe that I am meant to be untouchable and unaffected by the things that I face. 

Organisational culture within police forces appears to be at the forefront of public interest. Reports reveal “is the existence of a toxic culture in parts of policing. It is hard to quantify with any accuracy how big a problem it is, but what it indicates is a hard-core minority engaging in behaviour that is racist, misogynistic or homophobic” (Muir, 2022). I find it especially hard to prove to members of the public and my own friends that their beliefs about police officers aren’t entirely correct. I find it a duty of mine to prove that the beliefs on organisational culture are not of every officer employed by the police. I have found that I have had to deal with misogynistic experiences within the force. I have personally had to report to the professional standards department (PSD) about behaviours that I have encountered that go against the code of ethics. PSD are described as a “department that deals with complaints against officers and staff. It receives, records, investigates and resolves public complaints and records and investigates misconduct allegations.” (HMICFRS, n.d.).  I feel that this had an enormous impact on my mental health, and I also felt that I was not supported by the force that I worked for during this time. 


Throughout my career, I have encountered the stigma surrounding mental health within the police force, where discussing personal struggles is often avoided. This culture of stoicism and silence can prevent officers from seeking help, leading to deteriorating mental health. Personal experiences and research have shown that this suppression of emotional responses can result in long-term psychological harm.
Moreover, I have faced misogynistic behaviour within the force, which I reported to the Professional Standards Department (PSD). While this was a difficult experience, it was necessary to uphold the code of ethics and contribute to a more supportive and respectful workplace. The existence of toxic culture within parts of the police force is a significant issue that affects not only public perception but also the wellbeing of officers.
In conclusion, achieving Independent Patrol Status has allowed me to develop a policing style that aligns with my values and strengths. However, the journey has been fraught with challenges related to organisational culture and mental health. By prioritizing personal coping mechanisms, seeking support, and maintaining ethical integrity, I have managed to build resilience and safeguard my wellbeing. It is crucial for the police force to address the cultural issues that impact officers' mental health and to promote a more supportive and inclusive environment. This will not only improve the wellbeing of officers but also enhance the effectiveness and integrity of policing.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In the last year and a half of my police career, I've responded to several difficult incidents that have put myself, victims, and witnesses in uncertain situations. In this essay, I'll describe an occasion in which I believe these hazards were clear. It will highlight the challenges that arose because of social settings, as well as how my decisions affected the victim and the investigation itself. I will also detail the policies and processes that supplied me with an unknown outcome, as well as the judgements 
I made for how to approach the issue. 

Firstly, I was faced with an emergency call to a hospital. The report came in as a person with high risk factors had absconded from the hospital grounds although they needed potentially life saving treatment. This person is what would be described as in policing terms as a ‘High risk’ missing person. A high-risk missing person is a person that is deemed to pose a “High risk of harm to themselves or the public” and that the risk of harm is “Very likely, and the risk of harm is serious” (Phoenix and Francis, 2022). There were multiple reasons why this person was deemed to be ‘high risk’ therefore it was vital that all available units assisted in the search for the missing person. There is a common misconception that you must wait at least 24 hours until a person can be reported as missing (Missing People, 2024) but in fact this not the case.  A person is considered to be missing when, “whereabouts cannot be established and where the circumstances are out of character or the context suggests the person may be subject of crime or risk of harm to themselves or another” (Lancashire Constabulary, n.d.). Many units including myself set off from the station to locate the missing person. Based on the location of the hospital I requested that the National Police Air Service (NPAS) were deployed to the area to search the vast fields and forested areas nearby. NPAS were deployed as well as officers on foot patrol. After 30 minutes of searching the area, the person was located and based on information gathered was taken back to the hospital to finish treatment due to initial threat to life. 

As I arrived at the hospital to greet the person they were in great distress and were taken straight through to resus to be examined. This person was refusing to speak with officers. However, I quickly noticed that they were heavily pregnant. Distressed family members arrived on scene due to the circumstances of the persons arrival at the hospital. Family members were shouting at the person after finding the reason why they had been taken to hospital that they had taken an overdose of heroin. Before joining the police, I have little exposure to the illegal drug heroin it is defined as “an illegal, highly addictive drug. It is both the most abused and the most rapidly acting of the opiates. Heroin is processed from morphine, a naturally occurring substance extracted from the seed pod of certain varieties of poppy plants.” ( Leshner, 2014). I was aware that the person and unborn child were at significant risk of harm so therefore I decided to remain present at the hospital and ensure that the patient remained in resus. Family members began to shout “Murder, your going to kill the baby”. It was at that point where I told the family that they were to leave otherwise they were going to be arrested for section 4(a) of the Public Order Act 1986. After the members of the family left the room, the person began to punch their own stomach with great force. At this point I activated my Body Worn Video Camera (BWV). I decided to activate my bodywon camera to protect the patient, to protect myself and the public. I then had to restrain the person from harming themselves any further and used verbal tactics to calm them down. Up until this point they had been screaming shouting and threatening violence. 

During this whole incident I had been using the National Decision Model (NDM). The purpose of the NDM is to ensure that officers decisions “must be considered at every stage because the decisions officers and staff make need to be both technically and ethically right.” (Lander, 2011) The NDM consists of a decision-making process that officers should adhere to at all decisions that are being made. The code of ethics is firstly implemented into the NDM which provides officers with behaviours that are expected such as having courage, acting with respect and empathy and serving the public. The NDM is then made up of five further components which include “gather information and intelligence, assess threat and develop a working strategy, consider powers and policies, identify options and contingencies and taking action and reviewing what happened” (College of Policing, 2013).

 I was faced with many things to consider, firstly public perception of my actions. Due to recent events such as the murder of George Floyd in America this has raised public opinions on restraint used against people. A description of the incident that took place against George Floyd is that “A police officer, Derek Chauvin, kept his knee on Mr Floyd's neck for nearly nine minutes - even as Mr Floyd repeatedly said, "I can't breathe" and eventually became unresponsive.” (Cheung, 2020). I feel that this massively effects my actions and how I wish for the public to perceive the steps that I am taking. The person was pregnant, and I was unsure how people would perceive what I was doing. The murder of George Floyd has also made me consider how I choose to restrain someone in ensuring that the position that the person is in and what area of the body I am choosing to restrain and what is the safest option.

 In training we are taught about Positional Asphyxiation. Positional Asphyxiation means “the death of the individual and the associated failure of critical organ systems owing to lack of oxygen delivery” (Neuman, 2006). I had to consider my actions more than usual because the person was pregnant, and I needed to protect that unborn child from harm by the mother but also considering the protection of the mother. I had to consider the use of the NDM in this situation as I had never had to restrain a person that was pregnant, and I had to consider the impact that my actions could make. During this restraint process the patient was sat in a chair therefore the easiest way that I could restrain them was using a technique that I was not taught during training school. However, I decided that by grabbing both arms of the patient and holding them in each hand would be the safest technique. This would allow the person to breathe correctly with little to no restraint on the lungs. I also knew that there was minimal weight or pressure being put on the stomach therefore the unborn child was protected. 

I also remembered the study of ‘Beatris Box’ which indicates that my behaviour and attitude would affect the behaviour and actions of the person. (Revolution Learning and Development, 2023). Based on previous essays and learning that I had completed I knew that if I lowered my voice and remained calm with the person that their behaviour would stabilise and that I would be able eventually have a conversation with them. I decided to remain calm and holding the persons arms slowly to release pressure until eventually I was able to let go and incite trust that they would not harm themselves or the baby further. I immediately asked for medical attention and requested that the person and baby to be checked for injuries. I then began to speak with the person and establish what had happened for them to overdose on heroin and understand why they felt the need to harm themselves. 

They began to divulge and discuss with me the incidents that had led up to being in the hospital. I made them aware that my BWV was on and that it was for their safety and my own. They stated that they trusted that I could help them and just needed somebody to listen to them. I explained that one of the sole purposes of my job was to protect vulnerable people and that I would listen to whatever they had to say. They then discussed with me that they had been sexually assaulted and numbers of items had been stolen from their possession. They had told me that the reason why the overdose took place is that they are not a heroin user and were forcefully injected with the drug in order to be sedated where the sexual assault took place. At this point I then had to consider my NDM. The reason for this is that guidance given whilst in training was that you are not to record reports of sexual assaults. Official guidance by NPCC states that, “officers should consider recording their rationale using the NDM for why they have recorded and ensure that the use of BWV is proportionate, legitimate and necessary” (NPCC, 2022). I had to consider the effects of my BWV recording and how it may make the person feel. I decided to keep it recording based on the risks of the situation unfolding and the previous behaviour displayed by the person. 

I then considered several different options such as forensic windows. The reason for this is that “medical forensic evidence can only be taken in the first seven or so days after the assault happened” (British Transport Police, 2024) I considered the seizure of clothing and forensic swabs to be taken for to purpose of identifying an offender. I then again considered the NDM and decided that I would need another unit to stay at the hospital with me and to help conduct the process of disclosure of a sexual assault. I asked the person if they would be more comfortable with a female or male officer, and they stated that they would feel best comfortable with a female. Therefore, I requested that a female officer could attend. I considered this as I wanted the victim of this crime to feel comfortable. As the other officer attended, I left the hospital ward to speak with the on-call Detective sergeant who would be now taking care of this case and to get arrest attempts for the offender underway.

Overall, I feel that this incident was a high-risk incident that needed special attention to my decision-making process and procedures. I believe that I dealt with this appropriately and I was happy that using certain techniques and procedures that I had learnt throughout my career I was able to make the victim feel at ease and safe enough to discuss the struggles that they had faced. The use of the NDM played a large role in supporting me through this complex and high-risk incident. I believe that it assisted me highly in rationalising my decisions to ensure that they were as safe as possible. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:



The police force works with large teams that deal with different aspects of crime management, including managing persons who are involved in crime. Team dynamics are the underlying forces that influence a team’s behaviour and performance, and they are critical for developing team cohesion. This paper will evaluate several alternative theories of team dynamics. It will also explain why conflict between individuals occurs and how to improve both individual and team performance. Finally, this essay will look at how team dynamics influence adherence to professional norms like the code of ethics, policies, procedures, and protocols, or legislation. Understanding and controlling team dynamics is critical for creating a productive, cohesive, and ethically compliant workplace, especially in high-risk professions like police work.

There are many different theories of team dynamics and how teams can be developed to ensure that teams work together to achieve an overall goal. Team dynamics are “the relationships and interactions between team members that can affect their productivity and performance.” (Active Collab, 2023). Team working is of large importance in the police. I find this in my personal role as a response police officer as I spend a lot of my time at work with my colleagues. I feel that I have a strong team which works well. However, there is a reason why my team works effectively, and it is due to the dynamic that we have as a unit, as well as the skills that we all possess and how we use them to our advantage.


There are five theories of group dynamics. Firstly, the Tuckman Team Model which identifies that of four stages to a group dynamic. “Forming, Storing, Norming and Preforming” in later years he then added a further stage which will include “Adjourning” (Last, 2019).  This shows the process in which a team works and the steps that it takes to do so. This occurs frequently in my team, since there are always new members joining due to a boost in employment. When I first joined my team, I found it challenging to be accepted, and I was continually trying to figure out where I fit on the team; this may be regarded as the "Forming" phase, in which I began to develop relationships with colleagues. I discovered the "storing" element while joining the team, in which I had to define where I did not belong, and what my position on the team was and would be for the foreseeable, as well as minuscule verbal altercations and disagreements that needed to occur so that people understood that I would maintain my ground. The "norming" component that formed the team involved all of us determining where we could collaborate and how our own characteristics could benefit specific situations. I'm commonly regarded as a good communicator on my team, so I'm comfortable talking to people to understand their situation and understanding that how I speak to an individual affects how they speak to me, and how I act towards that person affects how they conduct themselves towards me (Mind Tools Content Team, 2023). This is also known as the 'Beatris Box Theory'. My team in the 'preforming' stage has had some time to adjust to one another. This was a wonderful thing to happen to us because we learnt how to best support one another and how the team can benefit from our collective efforts. We have not yet reached the 'Adjourning' stage given that we are still working together as a team and there is a great deal more to be done in the sector that we work in. 
 



 Secondly, another team dynamic is the DISC model this shows different personalities within teams and shows how such people’s personalities work best and their positive attributes. They are usually used when dealing with inner team conflicts and issues the four described personality traits are “Dominance, Inspiring/influential, Steady/supportive and Cautious/Conscientious/ Compliant” (Suzan Last, 2019).  I believe that this also shows within my team, I have found it interesting to establish what members of my team bring certain elements to the table. Many members of my team appear to express their "Dominance," which becomes evident when we are having a difficult time as a group or when someone makes a mistake. I've always found that the same individuals will be direct when deciding or informing someone that they're incorrect and need to correct it. Having “Influential/ inspiring” people on my team is needed when dealing with the types of situations that we deal with as a team, the positivity feels great to be around at a time of need. Working with “Supportive” people is always great whilst dealing with hard situation or scenarios that as a person I find hard to process, such as traumatic incidents. As a police officer it highly accepted that you will attend a number of traumatic events within your career. As a person not employed by police it has been accepted that on average, they will encounter what is deemed as traumatic incident between three to four over their entire lifetime. Whereas a police officer attends between four hundred to six hundred over their career (Avon and Somerset Police Federation, 2021). I find this astonishing therefore important to have supportive colleagues. I find that there aren’t many “Cautious/Conscientious/ Compliant” colleagues of mine as I find it important to be able to stand your ground as a police officer. 


A third model was introduced by a male named Richard Beckhard this model also included four different components with the ultimate outcome for team development and guidance on how to get to the result wised for. These four included “Goals, Roles, Processes and Interactions” (Raue et al.2013). As a police officer we I would use this third model as a force wide model of teamwork. For example, we all have the same goal as a police constable every police officer takes an oath to the king and country the goal is to “protect the public by detecting and preventing crime” (Brown, 2021). Within my workplace, we all have different "roles" within the force, whether you are a response officer, traffic officer, person protection unit, firearms officer, or domestic abuse safeguarding officer, etc., but the aim is the same, and we all follow the same policies and procedures. Such as the Code of Ethics this is published by the College of Policing on guidance to officers where they outline to officers that they are to act with respect and empathy, to serve the public and being courageous. (College of Policing, 2024). However, we all have different interactions with the public during our duties, but all have the same end goal. 


The fourth model shows five separate behaviours that lead to disfunctions of teams. This model was established by Patrick Lencioni he states that the 5 behaviours of disfunctions are “Absence of trust., Fear of conflict, Lack of commitment, Avoidance of accountability and Inattention to results” (Lencioni, 2002). I find that within the job role of frontline policing that you need to have trust of colleagues, I feel that with my own colleagues I put my life in their hands when dealing with fast pace dangerous situations. I find that conflict within teams is sometimes needed to ensure that everyone is safe and that right decisions are being made, I have found it important challenge my colleagues when I don’t agree with their decisions. 


Lastly the fifth theory on team dynamics is how people respond to conflict. Interpersonal conflict has occurred while working with a team as large as mine. I've discovered that having individuals with varied experiences and personalities on my team can be beneficial at times. However, as Jemima points out, “based on their degree of assertiveness or cooperativeness during a conflict situation. Someone can either be competing, collaborating, accommodating, compromising or avoiding.” Meaning that various individuals deal with conflict in unique ways (Jemima, 2022).
These models can all be applied to different aspects of policing and applied to teams to establish where people fit in within their team.

Team dynamics in the police force can have a substantial impact on the implementation of professional standards such as the Code of Ethics, policies, procedures, protocols, and legislation. In my personal experience at work, I have discovered that even when people are aware that they should behave in a certain way at work, they are influenced by their peers in how they conduct themselves. 
According to Hüseyin Gençer “An individual acts differently in a group than being alone” (Gençer, 2019). I have noticed that over the last 4 years of being in the police force, behaviours have changed increasingly, and people appear to be more cautious in their actions. I have seen the perceptions change on how people conduct themselves over social media and private conversations. However, there is a fear that I feel, speaking out on behaviours that I do not deem do be acceptable effects my relationships within the workplace. There is largely seen to be a culture within policing that includes misogyny, homophobic remarks and racism. In recent years in Gwent police there have been investigations into “sexual harassment of junior female colleagues, making racist remarks, homophobic jibes and officers offering to illegally hide money.” (Coleman, 2022). This all came to light between WhatsApp messages that were found on a dead PCs mobile phone. I feel that this has changed Gwent Police on a large scale as it shocked the force members that weren’t involved and it made people more aware and cautious of conversations that they were having and how they would be portrayed to the public. I know that this has made me think twice about the way that I conduct myself and the effects that my actions have on other people. 


In conclusion, team dynamics play a crucial role in shaping the behaviour and performance of police officers, significantly impacting adherence to professional standards such as the Code of Ethics, policies, procedures, protocols, and legislation. Theories of team dynamics, like Tuckman’s Team Model, the DISC model, and others, provide valuable insights into how teams develop, function, and sometimes falter. These models illustrate the importance of understanding individual roles, addressing conflicts, and fostering a culture of trust and accountability within teams. In high-stakes professions like policing, where the consequences of non-compliance can be severe, the influence of peers and the prevailing team culture cannot be underestimated. Even when officers are aware of the ethical and professional standards expected of them, the dynamics within their team can strongly influence their behaviour, often determining whether these standards are upheld or compromised. As such, consciously cultivating positive team dynamics is essential for ensuring that police officers not only perform their duties effectively but also maintain the highest ethical standards, both individually and collectively. 

Word count:1790
TASK 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The overall objective of road policing and its importance in halting major criminal activities will be discussed in this essay. It will look at how intelligence and information obtained can be utilised in combating crimes including drug trafficking, human trafficking, organised crime, and child sexual exploitation, among others. It will additionally investigate what ANPR is and how it is used to put an end to these kinds of criminal organisations and activity. 

Serious organised crime does not come under one law there are many different acts that surround organised crime. Criminal activities such as “Child Sexual exploitation, illegal drugs, illegal firearms, fraud, money laundering, modern slavery and human trafficking, corruption and cybercrime” (Home Office, 2014 ). These crimes include transportation of goods, money and people. The different types of organised crime that include drug smuggling, organised crime, human trafficking, counterfeit goods and county lines have a large impact on the UK. These groups are of a lare scale. “In December 2013 it was estimated that there were 36,000 organised criminals in 5,300 groups affecting the UK.” (Crown Prosecution Service, 2019).  It is estimated that serious organised crime costs the United Kingdom each year approximately 37 billion English pounds (Home Office, 2018). These criminals work utilissing the roads of the united kindom whilst transposrting goods.
 In my personal experience I have seen many people utilize the roads to trapsport such goods. During these experiences I have utilized intelligence to a certain degree to achieve the best outcome. I have done this while using the Police National Comuter (PNC) to run checks on vehicle registrations. Usually when conducting these checks you would receive information such as what incidents the vehicle has been involved in conncerning the police before, what intelligence there is on the vehicle and also the registered owner and the registered insured person/people. Unless a moving traffic offence has been witnessed by an officer, stop checks are usually conducted based on intelligence that PNC holds or intelligence that is held by police databases, for example the database used in my force which is “NICHE”  that’s sole purpose is being “A police records management system” this is not used by all forces however, for the forces that do use it the purpose is to “manage information in relation to the core policing entities of people, locations, vehicles, organisations (businesses or other groups), incidents (or occurrences) and property/evidence”  (HMICFRS, 2023).



Information and intelligence are two different things, “Information is described as raw data whereas intelligence is the product of the analysis of information” (Palmieri, L.M., 2005). Information is not only gathered by police officers it can be gathered by several different means the chief constable of North Yorkshire Police force Lisa Winward states that “CCTV footage and Automatic Number Plate Recognition cameras to verbal information from police officers on the frontline and from members of the public” (Winward, 2022). The way that intelligence in the UK is established is using the National Intelligence Model (NIM) the national intelligence model was established to assist in making an impact at three levels of criminality, local, cross border and serious and organised crime (NCIS, 2000). This model assists in targeted policing and allows “decisions to be made about priorities and tactical options” (College Of Policing , 2013). This allows plans to be constructed that can be supported by the best teams to achieve the best overall outcome, roads policing tems being one of them. 


Ultimately, the purpose of roads policing has many different avenues is stated that it “Deters and detects illegal, criminal behaviour on the road. Identifies offenders and the causes of crashes and educates and seeks to change attitudes of road users” and finally, “Prevents other forms of crime” (Brake, Road Safety Charity , 2024 ). Using a mechanically propelled vehicle (MPV) is not right it is a privilege and Roads Policing officers help to ensure that those using the roads are doing so correctly. 
The great aspect of roads policing is that roads are used so commonly by people either using public forms of transport or their own forms, this may include cars, bikes, motorbikes, large heavy load vehicles or even busses and coaches this is not an exhaustive list. Roads are a vital infrastructure that ensure that people can get to and from destinations of their choice. There are many vehicles in the United Kingdom (UK). I t is reported that in “December 2023, there were 41.2 million licensed vehicles in the UK” (Department for Transport , 2024). 

I have a specific interest in policing the roads and a certain curiosity regarding criminality on the roads and ensuring that the roads are as safe as possible. In Gwent Police we have a unit named Roads Policing and Specialist Operations (RPSO) who have helped me to get more experience when policing the roads and given me information on what technologies can assist me within my investigation.  I find it fascinating the ability that the use of technology can help to assist to bring offenders to justice and making the roads of the UK safer. One of those technologies being Automatic Numberplate Recognition (ANPR). The purpose of ANPR is described by Home 	Office as, “Used for law enforcement purposes, to help detect, deter and disrupt criminality at a local, force, regional and national level. This includes tackling traveling criminals, Organised Crime Groups and terrorists.”(Home Office, 2024). The way that ANPR works is that it is “A technology that uses character recognition on images to read vehicle registration plates, this clever automation uses this information to create location data.” (Brook, 2024).

Policing the roads also means dealing different types of crime. The use of ANPR as an intelligence source is an important factor in identifying road users. As it can also identify vehicles with stop markers on them for various reasons. A police vehicle marker is “fundamentally a red flag registered on the Police National Database against a vehicle’s registration plate. It flags up that the car could be of interest” (Hicks, 2022)​

 During my personal experience I have used ANPR cameras for several investigations, for example have used it during a high-risk missing person investigation who was also wanted to several drug related offences. During this investigation a person was missing, and they had no other means of being traced such as a mobile phone or bank cards. The only way that I was able to trace the individual was through the Make, Model, Colour and registration of their vehicle. I was able to locate the vehicle along the dual carriage way where RPSO were able to use tactics to bring the vehicle to a safe stop. The missing individual was located by officers and then arrested for drug related offences.  

Other times that I have used ANPR during my policing career include, when I have been on attachments with RPSO to experience how their team works. On one occasion I was travelling in a traffic vehicle looking for vehicles that may be involved in criminality where a red Peugeot drove past at a considerable speed. At the time we decided to follow the vehicle. Luckily the vehicle that we were in was fitted with ANPR therefore once we were behind the vehicle the numberplate was scanned and it traced back to a white Peugeot, which was evidently incorrect information. We decided to initiate the blue lights and pull the vehicle over to a complaint safe stop however the vehicle sped off. We were unable to pursue the vehicle so decided to submit information to be disseminated into intelligence on the vehicle. Whilst reviewing previous intelligence on the vehicle it was stated that it was in fact stolen and driving on cloned numberplates. The purpose of cloned numberplates is “Used by criminals to avoid the identification of stolen vehicles, where the plate of the stolen vehicle is replaced with that of a purchased vehicle having similar characteristics” (Mauricio, et al 2024). Based on the information gathered and direction of travel we were able to use static ANPR cameras to track the vehicles movements. Once we located an area where we believed the vehicle to be parked, numerous units with ANPR drove around the area whereby the vehicle was located. The vehicle identity number (VIN) was searched on the Police National Computer (PNC) where results revealed that the vehicle was stolen. Therefore, the vehicle was then seized under Section 165 of The Road Traffic Act (1988) and kept for forensic examination to establish who could have been driving the vehicle. 


In conclusion, road policing plays a critical role in combating serious organised crime and ensuring public safety. By leveraging intelligence and advanced technologies like ANPR, law enforcement can effectively target and disrupt criminal activities such as drug trafficking, human trafficking, and child sexual exploitation. The integration of intelligence models like the National Intelligence Model (NIM) aids in prioritizing and strategizing efforts to combat crime at local, cross-border, and national levels.
The importance of roads as a vital infrastructure in the UK cannot be overstated, with millions of vehicles traversing them daily. This widespread use underscores the necessity of robust road policing to deter and detect illegal activities. Using tools such as the Police National Computer (PNC) and systems like NICHE, officers can access critical information to make informed decisions during operations.
Personal experiences in road policing highlight the practical application of these technologies in real-world scenarios, from tracking high-risk missing persons or people that are wanted for a number of offences to intercepting stolen vehicles with cloned numberplates. The ability to gather and analyse information quickly and accurately ensures that road policing units can respond effectively to various forms of criminality.
Overall, the advancements in technology and intelligence gathering have significantly enhanced the capabilities of road policing, making it a cornerstone in the fight against organised crime. By continuing to innovate and adapt, road policing will remain a crucial element in maintaining law and order on the UK's roads, ultimately contributing to a safer society.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
I would like to increase my knowledge on roads policing as overall this is the career path that I want to take
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I feel that I have a medium grading knowledge on the processes that are used being a roads policing officer. I also feel that the force would grade me in the same way as I have knowledge on basic procedures however, I feel that my current experience is not helping me to improve in this area. Firstly, I believe that I need to develop my understating and knowledge of road traffic scene management. I established this when attending the scene of a road traffic collision that was of a serious injury. It was at that point that I decided that it would be helpful to know what to look out for and the ways that I can manage these scenes. I would also like to expand my knowledge on what things make a car road legal and what things would make a vehicle dangerous to pedestrians and the road, these are not necessarily complications that would be visible to the naked eye. I would like to attend courses to help me expand on my knowledge, I would also like to join roads policing on more attachments and complete more shifts to understand processes and how to manage incidents that they attend. I believe that joining roads policing teams on shifts would benefit me as I know that I learn by a kinaesthetic learning style which means that I excel and learn best when I can be interactive and learn by being practical. 

	SKILLS 
 
 
I would like to develop my skills of roads policing. 
 
 
 
 
 
 
 
	 Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I need to develop my skills in Road’s policing. For example, I currently do not hold the driving permit that allows me to stop vehicles by using my lights and sirens, this permit would also allow me to attend incidents on blue lights which is a large part of becoming a roads policing officer. Other skills that I want to expand on are, becoming taser qualified, this would help me to deal with incidents that involve weapons and high levels of threat, harm and risk this training is essential to possess to become a roads policing officer. It is also essential that I expand my experts in stop stick/ stinger, this is a skill that assists officers in bringing a vehicle to a stop if in pursuit. I would like to expand my skills in this to assist me with my future career aspirations. I also find it essential that I become ‘fast road trained’ the reason for this is that it would help me in my current role as a response police officer because there are two dual carriageways on my patch, and I am regularly called to incidents on those roads and asked to deal with them. I would like to know how to close a lane safely and how to protect vulnerable members of the public when on fast roads. 

	EXPERIENCE 
 
 
 
 I would like to increase my experience in dealing with high level serious crime investigations.
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I would like to become a competent officer in most areas of policing. Being on response currently I deal with dangerous and serious crime usually as a first responder however I do not usually spend allot of time investigating these crimes and due to other teams, that will essentially end up dealing with them in replace of response. Therefore, I would like to go on attachments with Criminal investigations Department (CID) or the Major Incident Team (MIT) I believe that this would help me to ‘think outside of the box’ and assist me when progressing my own investigations. I believe that this could be achieved by me contacting other teams within my force and asking them for assistance and joining them for a number of shifts. 
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