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[bookmark: _Toc188456333]The Well-being of Future Generations Act
This report will outline how the Well-being of Future Generations Act can impact Carmarthenshire County Council. The WBFG Act is a groundbreaking legislation that was introduced in Wales in 2015 which ultimately aimed to improve Wales’s social, economic, cultural and environmental well-being.  Public entities must consider the long-term effects of their choices, collaborate more effectively with individuals, communities, and one another, and stop enduring issues like poverty, health disparities, and climate change (Future Generations Commissioner for Wales, 2015). 
[bookmark: _Toc188456334]The 7 Well-being Goals
The act introduced 7 well-being goals that all public bodies in Wales must work towards. 
· A prosperous Wales
· A resilient Wales
· A healthier Wales
· A more equal Wales
· A Wales of cohesive communities
· A Wales of vibrant culture and thriving Welsh language
· A globally responsible Wales
[bookmark: _Toc188456335]Sustainable Development Principle
In order to achieve these goals, the act sets out a sustainable development principle. The body must operate in such a way that current requirements are addressed without jeopardising future generations' ability to meet their own. The influence that actions may have on future generations of Welsh citizens must be considered by public authorities when making decisions (Welsh Government, 2025). The sustainable development principle sets out five ways of working for public bodies to follow. These are:
· Long term thinking is considering both immediate and long-term requirements and demands.
· Prevention is taking action to stop issues from developing in the first place or from becoming worse.
· Integration is the process of considering how decisions made in one area may affect other ones.
· Collaboration is the process of working with others, such as communities and third-sector organisations, to accomplish jointly determined goals.
· Involvement: including as many people as possible in the services or activities that will benefit or have an impact on them (Wales Council for Volubtary Action, 2020). 
If public bodies, follow these ways of working then they will act in line with the aims of the well-being act. 
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As a public body in Wales, Carmarthenshire County Council has an obligation to engage with the WBFG Act. One way they do this currently is through collaboration with other public bodies. The Carmarthenshire Public Services Board includes a range of public bodies across the county, including CCC. Senior officials from several organisations that offer public services to our communities came together to form the Carmarthenshire PSB in May 2016. They have been collaborating to make sure that the proper framework and partners are in place to carry out the well-being plan. They are dedicated to carrying out our duties as PSB partners to enhance the social, economic, cultural, and environmental well-being of the people of Carmarthenshire (Liles, 2019). This highlights that currently there is some engagement with the act from CCC. However, this is only one area of the five ways of working. CCC can improve by engaging more of these principles, leading to a positive impact for the authority. This report will explore the potential impacts in more detail, and what Carmarthenshire County can do to improve.
The WBFG Act means that authorities must consider the impacts off their policies on different areas. In addition to focussing on producing new jobs, public bodies attempting to draw new businesses to a region must now consider the impact on communities, health, transportation, the environment, and other factors (Dickins, 2018). 
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Firstly, the report will explore the benefits that CCC could see should they increase engagement with the act, as well as the potential opportunities that may be created. 
One benefit of the act is that it means that Carmarthenshire County Council must focus on the long-term benefits they can bring to their local area. The policies that will be implemented must not negatively impact future generations. This provides an opportunity to CCC when looking at responding to environmental issues caused by climate change. There is an increasing number of incidents causing problems for CCC due to extreme weather, such as flooding. Currently, 8,617 properties in Carmarthenshire are undefended and vulnerable to surface flooding; as climate change intensifies, this number is predicted to increase to 11,386 over the course of the next century (Bert, 2024). As CCC looks to combat these threats, engagement with the WBFG Act means longer term, more sustainable solutions must be considered.  Examples of this includes promote soil cover with plants to lower water pollution and runoff, redirect high water flows, and create water storage spaces. Planting trees and hedges to promote water absorption, catch rainfall, and slow down surface water runoff. Repairing salt marshes, mudflats, and peat bogs; build leaky barriers to reduce water flow in streams and ditches. To lower the risk for communities that flood frequently, these can be utilised alone or in conjunction with engineered solutions like flood barriers as part of a catchment-wide strategy (Environment gency, 2021). This highlights some sustainable solutions that CCC can use. Longer lasting measures will improve the lives of citizens in the current day, while also having a positive impact on future generations. This can also be seen as following another of the sustainable development principles by taking action to prevent flooding or limit the effects of flooding on the population. Without the engagement of the WBFG Act, there may be a tendency to use a quick fix and to ignore the needs of the future. The sustainable flood defences can be expensive and difficult to utilise in populated areas, this emphasises the importance of collaboration with the community and other bodies to mitigate the risks and costs. 
Another benefit of the act for CCC is the opportunity for collaboration with communities or other public bodies. There are good examples of collaborations focussed on improving public health. CCC is currently collaborating with public bodies in this area, but there is an opportunity to expand upon this. Currently, there is a well-being plan in place between bodies in Carmarthenshire, however, it is vague. The Carmarthenshire PSB highlighted this by stating ‘Our five main well-being goals, which we will concentrate on achieving through group efforts over the coming years, have been determined by this engagement: Addressing poverty and its effects; ensuring a sustainable economy and equitable employment; enhancing well-being and lowering health disparities; responding to natural disasters and climate change; and assisting in the development of multilingual, secure, and diverse communities (2023).’ While there is a plan in place there are no examples of how they’ll go about reaching their targets. CCC can benefit from exploring examples of how other public bodies have collaborated. For example, Swansea Bay NHS donated old COVID-19 beds to homeless or depraved people. Hundreds of brand-new mattresses and single beds that were desperately needed for Swansea Bay's Covid-19 field hospitals will be given to those in need. Families and individuals who have experienced homelessness or who could be having financial difficulties will receive the unused beds at no cost. To find suitable families to receive the beds on our behalf, the health board is collaborating with the local authorities of Swansea and Neath Port Talbot as well as the two councils for voluntary services in Swansea Bay (Swansea University Health Board, 2024). Carmarthenshire County Council would benefit from exploring partnerships such as this, so they can create tangible benefits for communities through collaboration. Another area that this could be utilised is food. Numerous food collaborations are successfully expanding the reach of public health teams, which is crucial given the ongoing financial limitations. For instance, a lot of food partnerships strive to address the underlying causes of food insecurity by managing their own initiatives or organising networks of people affected by food insecurity. Others participate in initiatives and campaigns that directly lower health disparities and lengthen life expectancy in more deprived communities, such as healthy eating campaigns that promote access to nutritious food and increase consumption of fruits and vegetables (Parente, 2024). This source shows how increased partnerships based around food can help with public health long term. This would show good utilisation of several of the five ways of working. 
It is clear that more engagement with the Well-Being of Future Generations Act can have tangible benefits for the authority. It provides an obligation for the authority to consider long term solutions to current issues that they are facing. There will be challenges that the authority will have to consider.
[bookmark: _Toc188456339]Challenges
This section explores the challenges that impact the affect that the WBFG Act could have on CCC, including factors such as organisational culture, cost and political red tape. 
Changing the culture of the organisation so that employees fully embrace the ideas of the act is arguably the most difficult challenge CCC may face. The authority has thousands of employees and many who have been employed long before 2015 when the act was introduced. Many employees would have developed their own methods of working and may be unwilling to accept the changes. The following factors make changing an organization's culture so challenging: a lack of commitment, a fear of change, a preference for results over respect, a lengthy process, a lack of planning, a lack of accountability, high turnover, and a lack of cultural alignment in hiring. Change management calls for dedication, flexibility, and—above all—a readiness to absorb new information (Babitt, 2023). This shows areas where the authority must take care to avoid if they wish to engage more with the act.  A fear of change is present when employees have been working in the same way for potentially multiple decades, and significant support would be needed to help the transition for these employees. Since corporate cultures have traditionally prioritised operational excellence and efficiency, innovation necessitates new behaviours from leaders and employees that are frequently at odds with these cultures. But a top-down directive is ineffective for changing culture. It is ingrained in people's hearts, routines, and common understanding of "how things are done around here." A person in a position of power can order people to comply, but they cannot force people to be optimistic, trusting, convinced, or creative (Walker, 2017). This suggests that the authority must change the culture from the ground up. Every team must understand the reasoning and benefits for engaging with the act, and not only be expected to do so because it is forced upon them. 
Another challenge facing the authority when engaging with the act is the extra cost of long-term solutions compared to quick fixes. Local authorities currently operate with restricted budgets which affects how they operate. Funding shortages in the upcoming years could have a significant impact on the services offered by Wales' 22 local councils. By 2027, the funding shortfall is predicted to close to £750 million (Browne, 2023). The extremely tight restrictions might lead to areas of the authority being unable to operate with the goals of the act in mind. More costly long-term thinking may be ignored. 
[bookmark: _Toc188456340]Good Practise 
This section will discuss what CCC should look to achieve in relation to engagement to the WBFG Act. Across the whole authority, it is essential that there is at least a basic understanding of the goals, reasoning and impact of the future generations act. Teams that actively are involved with long term planning or project management must have a more detailed understanding in order to better consider the requirements when implementing new projects. A training module on the internal training system is an essential step towards achieving this goal. 
More collaboration with other public bodies is an essential aspect to support good engagement with the act. Currently there is little to no collaboration between authorities on a team level. Introducing more partnerships relevant bodies when implementing projects will allow for a more joined up approach. 


[bookmark: _Toc188456341]Conclusion 
2015 saw the introduction of the WBFG Act, a ground-breaking piece of legislation whose ultimate goal was to enhance Wales's social, economic, cultural, and environmental well-being. Public bodies must act in line with the seven well-being goals and the five ways of working set out by the act. This requires long term thinking, collaboration, prevention, integration and involvement. Carmarthenshire County Council currently participates in the Carmarthenshire Public Service Board as a result of the act, collaborating with other bodies to establish a well-being plan for the county. This provides a good starting point, however there are areas that can be improved upon. There are several ways in which more engagement with the act can benefit the authority. Examples of this include longer term solutions for current issues that they face. Flood defence is a massive issue for the authority, and more sustainable long-term solutions will be more beneficial for the communities affected by this. Another benefit is collaborating to combat food shortages and supporting healthy eating strategies aimed at improving the health of the population. There are some challenges to more engagement, such as dealing with changing the culture of the organisation and the cost restrictions due to public funding. 
Although the challenges are clear, the tangible benefits for the community that the WBFG Act brings, mean that it is essential that Carmarthenshire County Council increases engagement with the act. With the challenges facing the world in the current day, the Well-being of Future Generations act provides an important framework that helps the authorities to serve their communities, now and in the future. 
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