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1.0 Introduction 
Wells (2021) Project Management is an essential tool which provides a summary overview of a project, the approach towards a project must include application of process, methods, skills, knowledge and experience to achieve specific project objectives. The main objective of project management is to achieve project goals and targets while keeping in mind the project scope, time, quality and cost, adopting this approach can facilitate the projects workflow with team collaboration in a single project. 
The Purpose of this Project is to provide knowledge and information about the Financial support the Macmillan charity organisation can offer. The aim of this project is to conduct research based on the aftercare support which can identify a variety of Financial services and treatments that are available. Cancer is one of the toughest fights people will ever have to face, helping people access further information about the Financial support that is offered through the Macmillan charity organisation will highlight services people need to receive the right support. The Macmillan charity organisation provide services to ensure that people are receiving the correct income, help with applying for health-related benefits with further information about accessing charitable grants for those who are in need of financial support.
Throughout this report project implementation will be processed by putting the project plan into action to produce the deliverables, once the initial planning phase is concluded team members within the project implemented tools to demonstrate the projects progress and success. Evaluating the project will include the Quad Chart, Stakeholders Analysis, WBS/Gantt Chart and the Risk Analysis, each phase will identify the project as a whole.  
  
2.0 Main Body 
Main (1999) The Project Lifecycle is a strategy used to view the entire project, there are 4 phases of the project management life cycle and this can be broken down into phases which include: initiation, planning, execution, and closure. These phases are a guide that takes the project from the beginning to the end. 

2.1 Project Initiation Phase
Project Initiation - The process of the initiation phase identified the project’s needs, during this stage the aim was to identify the high-level goals that must be met to consider the project success. Identifying the projects objectives and deliverables included a stakeholder’s analysis. Identifying the project Stakeholders which needs to be examined will show the level of influence and interest, and this was categorised into high, medium and low interest, this then helped the team to identify all the different stakeholders within the project. 
Project Planning - The planning phase of the project helped guide the team through the execution phase which then lead to the closure of the project. The planning phase was very critical as it help the project team to manage the time and other resources properly, in result of this the team was able to manage possible risks and changes. Elnaz (2015) Conducting a Work Break Down Structure enabled the team to develop the project schedule and it activities that was generated within the team, the WBS was an significant process for the team as this enabled them to roadmap the projects tasks which includes workload sharing and scheduling. Harvey (2001) The Gantt chart is another significant tool which was used, and this was to help the team plan and schedule the project, conducting the Gantt chart helped the team to assess how long the project should take.   
Project Execution – During the execution phase was when the project plan was put into motion and work was then performed to concreate all the steps implemented during the structure in the planning phase. This stage is an extremely important part within the project as it helped to maintain the control how the team communicated and when it was necessary during the whole project. 

Project Closure – The closure phase is the remaining part of the project life cycle. Performing a evaluation meant the team was able to summarise all the activities which was conducted each week to ensure the project tasks were completed, the group then was able to analyses the project as a whole by evaluating each task to sign off all the deliverables and this was to ensure the project objects was achieved. 
Belbin Team Roles
Projects success is often associated with well-developed and high performing teams. Prichard (1999) The Belbin Team Roles describes a pattern of behaviour and it was considered that mixed teams worked and performed better. Through the initiation phase teams conducted a Belbin test to understand what types of roles indicated their characteristics. By conducting the team roles this then identified their own behaviour which was essential for the team to understand how they can contribute towards the group project. Below will list the 4 team members Belbin Team Roles. 
· Resource Investigator
· Implementor 
· Coordinator
· Shaper 
3.0 Project Planning 
Ofer (2021) Performing a high quality project during the planning phase, planning requires team members within the project to consider what tools are need towards each task, Planning ensures that the team members knows their role and that the project will be completed to achieves the projects goals and outcomes,
3.1 Quad Chart
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Ford (2015) The Quad Chart is used to summarise the project which is divided into four quadrants. The quad chart is a strategic planning tool which helped the team map out what the project aims to achieve. 
In Box 1 highlights the project aims, and this indicated that the purpose of the project was to raise further awareness and knowledge about the financial support system Macmillan charity organisation offers. The team’s objective was to create a flyer to reach a wider audience, the flyer included a QR code which linked to the Macmillan website, linking the QR code allowed people to access additional information more easily. 
In box 2 highlights the projects deliverables, within this section the team selected all the customers and stakeholders that have an influence on the Macmillan charity organisation.
· Cancer patients - Aim to provide awareness and financial support.  
· Team Member/Implementors – Bringing the project into action to deliver support for patients.   
· Volunteers/family/friends – Keeps the organisation running.
· Macmillan Organisation – Raises Funds to provide services to patients.
The advantages was the critical success factors which measure the desired end results of the project, the team documented the project success criteria to ensure they can accurately measure the scope and time to this then guided them to stay on track within their timeline.
3.2 Stakeholder’s Analysis  
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Anna (2009) Conducting a Stakeholder Analysis is strategically valuable when planning a group project. A Stakeholder analysis has been one of the tools that was needed to be conducted during the preparation phase of the group project, the advantage of this tool helped the team to gather information about the project supporters, opponents, and their level of importance within the project. The disadvantages are the stakeholders within the project, some stakeholder may not meet the interests the project need all at the same time.    
Team Member’s - High Priority – Building a strong team to ensure the project becomes a success.
Cancer Patients - High Priority – Proving efficient information based on the finical support system within Macmillan’s organisation
Macmillan - High Priority – Distributing flyers with a QR code Link to provide further information linked on the website.
Family & Friends - Medium Priority – Conducting survey’s to analysis people’s perspectives about the financial support Macmillan organisation offers. 


3.3. WBS/Gantt Chart 
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www.hyperthot.com Large complex projects are combined into smaller sections to capture all the project work, the WBS can be referred to a structure like a family tree which is designed to map out all the projects deliverables, the advantages of the structure has enabled the team to communicate between each project phase.
The Aims and objectives are linked to the desired and end results within the Quad Chart, the aim and objective which can be seen in the first box and this was to create and design a flyer, this is then linked to all 6 boxes below in the WBS Chart, the team conducted a question and this enabled then the retrieve informative information based on peoples perspective about the financial aspects within the organisation. The aim of the sub dependencies was to Produce a flyer which linked to a QR code, and the purpose of this was to allow people to easily assess information. Disadvantages of the WBS can be time consuming when having to put all the tasks together. 
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Miklós (2013) The Gantt chart used within the project can visually display the timeline and deadlines of the whole project. The tool used guided a map of all the dependencies and sub dependencies of all the phases that was conducted throughout the WBS. The benefits of using the Gantt chart for the team was to simplify all the planning process in a timeline, this helped the team members to determine how long the project needs. The disadvantages of the Gantt chart was time consuming and to technical and complex.    
3.4 Risk Analysis
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Armin (1987) The Risk analysis is a process the team needed to mitigate to ensure that the project development was continuously analysed, the process meant the team had to monitor potential issues that could affect the project as a whole. The benefits of the risk analysis helped the team examine the project to consider all the threats. The team categorised all the risks into medium, high and low. Once they identified the sources of risks, they were then able to predict particular outcomes to prevent project failure. Disadvantages of the risk analysis can often lead to teams spending to much time managing unlikely risks. 
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Kolios (2013) The pestle analysis tool help the team to identify the project development, advantages of the risk analysis meant the team was able to indicate all the risks factors that may occur to ensure they was able to identify new opportunities. Through the analysis the project progress was essential to identify the internal and external factors which can have an impact the organisations opportunities. Limitations have been identified within the pestle analysis which indicates external factors can often change over time, therefor external factors based on assumptions need constant attention and reviewing.  

[bookmark: _GoBack]  4.0 Project Evaluation
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Through the evaluation phase the group project used a qualitive approach which enabled them to demonstrate the group project progress and success. Evaluating the group project meant overlooking the project life cycle and reviewing the Quad Chart, Stakeholder Analysis, WBS/Gantt chart and Risk Analysis, this is to ensure everyone within the team have managed each task successfully. Through the evaluation phase this has helped the team to identify the project. In box 4 of the Quad chart stated that the group wanted to successfully distribute flyers, this was achieved by sending the flyers to 20 people through WhatsApp, this contributed to what the team wanted to achieve as their end result, and this was to ensure the project was able to bring more awareness about the financial support that Macmillan’s charity organisation offers to patients and families who may be affected. 


5.0 Conclusion 
5.0 Recommendations 
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