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LEVEL 5 ASSESSMENT SPECIFICATION

Student name: Student ID number:

Programme: BA (Hons) Leadership and Management

Module: People Management

Module code: BMSW5010 Contribution to/Essay 100%

Overall Module | Presentation
Assessment (%):

Lecturer: Rebecca Francis-Davies Internal Verifier: Gwyneth Jones
Assignment Title: | People Management Word count (or Report 2000 words
equivalent):

Presentation 15
minutes each

Submission 13th December 2024 3pm for Return date of 31stJanuary 2025
deadline: both tasks provisional marks
& written feedback:

Submission| All written assessments, where practical and possible, must be submitted via
method: Turnitin unless otherwise instructed by the Lecturer. (Please DO NOT put this
assessment specification into Turnitin or it will match many similarities with
other students’ submissions.)

Alternative submission method (if applicable):

Late submission of the assessment will result in a late penalty mark.
Penalties for late submission: Up to one week late, maximum mark of 40%.
Over one week late, 0%. Only the Extenuating Circumstances Panel may
approve a change to submission dates.

Academic Academic honesty is required. In the main body of your submission you must
honesty / give credit to authors on whose research and ideas your work is based.
referencing: Append to your submission a reference list that indicates the books, articles,

etc. that you have used, cited or quoted in order to complete this assessment.




Module Learning Outcomes
(from module syllabus)

LEARNING OUTCOMES

Upon the successful completion of this module, the student should be able to:
Analyse and evaluate the roles and skills required by managers to successfully manage performance
Evaluate and apply a range of theories and models that support effective people management
Criticality assess how the impact of an organisations culture affects how people are managed

TASK DESCRIPTION

Use of Generative Al in Assessment

For this assessment, you are not allowed to use any type of Generative Al support. This includes
research support, structure support, writing/proofreading support and creative support.

RESEARCH For this assessment, you can use Generative | Yes O
Al to support you in research, including
searching for bibliography, using tools to No
summarise, compare and interrogate
materials.

STRUCTURE For this assessment, you can use Generative | Yes O
Al to support you in structuring your
submission, including creating a draft No

argument structure, identifying parts and
headings, etc.

PROOFREADING | For this assessment, you can use Generative | Yes O
Al to check your own text/creation for
grammatical and syntactical mistakes, No
including rephrasing of your own work within
specific standards.

WRITING For this assessment, you can use Generative | Yes O
Al to create text for submission.
No
CREATIVE For this assessment, you can use Generative | Yes O
Al to create creative materials, such as
images. No
PROGRAMING For this assessment, you can use Generative | Yes O

Al to create and check code.
No




NONE For this assessment, you are not allowed to | Yes
use any type of Generative Al support. This
includes research support, structure support, No O
writing/proofreading support and creative
support.

Case Study

Techlnnovate
Techinnovate is a fictional, fast-growing software company in South Wales that has experienced explosive
growth over the past 2 years, expanding from 50 employees to over 200. The company develops
innovative artificial intelligence and machine learning solutions. Whilst the rapid growth has been exciting,
it has also created significant human resource challenges that are threatening the company's continued
success.
Background
Techlnnovate was founded 5 years ago by a small team of software engineers and data scientists. In the
early days, the founders handled all hiring and HR matters themselves, focusing on bringing in top
technical talent through their professional networks. The company prided itself on its informal,
collaborative culture.
As Techlnnovate began to attract major clients and expand rapidly, the informal HR approach became
unsustainable. The company hired its first HR manager 18 months ago, but they has been overwhelmed
trying to handle recruiting, onboarding, benefits, and other HR functions for a company quadrupling in
size.
Current Challenges
Techlnnovate is facing several pressing HR issues:

* Recruiting and retention:

The company is struggling to hire enough qualified engineers and data scientists to keep up with
client demand. Several key employees have also recently left for competitors.

* Onboarding and training:

New hires are not getting sufficient onboarding, leading to rapid turnover of new staff.
* Performance management

There is no formal performance review process in place.
* Company culture

The close-knit startup culture is eroding as the company grows, leading to decreased employee
satisfaction.

* Management training
Many early employees have been promoted to management roles without proper training or
support. They are really good at the technical side of their roles, but lack confidence and
experience in people management, and there has been an increase in conflict within the
workplace. This in turn, has had a real impact on productivity.

* Diversity and inclusion



The workforce as a whole lacks diversity, particularly in technical and leadership roles.

This assignment is in 2 parts. You should refer to the case study above.

Part 1 Report — 2000 words

a. Write a report proposing how Techlnnovate can ensure that managers have the required
skills to successfully manage performance. This should include critical evaluation of the
roles and skills required of managers, and, discussion of the various theories and models.

b. You must include some discussion of the various activities that underpin good people
management, such as performance management, employee reward and employee
engagement.

Your report should make the link between good people management and company performance.

Your report should include recommendations for Techinnovate.  Remember to make your
recommendations SMART.

Part 2 Presentation — 15 minutes

Using the information in the case study, you must deliver a presentation to Techlnnovate’s senior
management team which outlines the importance of Company culture to business success. Your
presentation must use at least one culture model and contain recommendations about how
culture can be influenced by managers.

Your presentation must be recorded, using a slide deck. You must make sure that your lecturer
has access to the presentation so that it can be assessed. Your slide deck should be
professional and well-presented.

Please also refer to the assignment guidance posted on Moodle and delivered in class.



GUIDANCE FOR STUDENTS IN THE COMPLETION OF
TASKS

NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills

Your work must be informed and supported by scholarly material that is relevant to and focused on the
task(s) set. You should provide evidence that you have accessed an appropriate range of sources, which
may be academic, governmental and industrial; these sources may include academic journal articles,
textbooks, current news articles, organisational documents, and websites. You should consider the
credibility of your sources; academic journals are normally highly credible sources while websites require
careful consideration/selection and should be used sparingly. Any sources you use should be current and
up-to-date, mostly published within the last five years or so, though seminal/important works in the field
may be older. You must provide evidence of your research/own reading throughout your work, using a
suitable referencing system, including in-text citations in the main body of your work and a reference list at
the end of your work.

Guidance specific to this assessment: The work should contain at least 20 academic references in
support of your report and 10 in support of your presentation from a variety of valid and reliable sources. A
reference list should be provided using Harvard referencing conventions.

2. Knowledge and Understanding Skills

At level 5, you should be able to demonstrate: sound knowledge and critical understanding of the well-
established concepts and principles of the subject area and the way in which those principles have
developed; knowledge of the main methods of enquiry in the discipline. Knowledge relates to the facts,
information and skills you have acquired through your learning. You demonstrate your understanding by
interpreting the meaning of the facts and information (knowledge). This means that you need to select and
include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set. You
should be able to explain the theories, concepts, etc. meaningfully to show your understanding. Your mark/
grade will also depend upon the extent to which you demonstrate your knowledge and understanding.

Guidance specific to this assessment: You should demonstrate knowledge and understanding of the
theories/models associated with developing the workforce e.g. teamwork, leadership, performance
management culture

3. Cognitive and Intellectual Skills

You should be able to critically analyse information, and propose solutions to problems arising from that
analysis, including the critical evaluation of the appropriateness of different approaches to solving
problems. Your work must contain evidence of logical, analytical thinking, evaluation and synthesis. For
example, to examine and break information down into parts, make inferences, compile, compare and
contrast information. This means not just describing what! But also justifying: Why? How? When? Who?
Where? At what cost? At all times, you must provide justification/evidence for your arguments and
judgements. Evidence that you have reflected upon the ideas of others within the subject area is crucial to
you providing a reasoned and informed debate within your work. Furthermore, you should provide
evidence that you are able to make sound judgements and convincing arguments using data and concepts,
with an understanding of the limits of knowledge, and how this influences analyses and interpretations.
Sound, valid conclusions are necessary and must be derived from the content of your work.  Where
relevant, alternative solutions and recommendations may be proposed.

Guidance specific to this assessment: You should critically evaluate your sources and draw appropriate
conclusions supported by academic references.



4. Practical Skills

At level 5, you should be able to use/deploy a range of established techniques within the discipline, and
apply underlying concepts and principles outside the context in which they were first studied, including,
where appropriate, the application of those principles in an employment context. You should be able to
demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular
context. How do they work in practice? You will deploy models, methods, techniques, and/or theories, in
that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to
create artefacts, some of which may be creative. This is likely to involve, for instance, the use of real world
artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one
theory or organisation against others based on stated criteria. You should show awareness of the
limitations of concepts and theories when applied in particular contexts.

Guidance specific to this assessment: The work should include critical evaluation of management

theories and models. Please also use data to support your work. Your recommendations should be
SMART.

5. Transferable Skills for Life and Professional Practice

Your work must provide evidence of the qualities and transferable skills necessary for employment requiring
the exercise of personal responsibility and decision-making. This includes demonstrating: professional
development to advance existing skills and acquire new competences that will enable you to assume
significant responsibility within organisations; that you can initiate and complete tasks and procedures,
whether individually and/or collaboratively; that you can use appropriate media to effectively communicate
information, arguments and analysis in a variety of forms to specialist and non-specialist audiences; fluency
of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and
well-structured in presentation and organisation.

Guidance specific to this assessment: Your work should be presented in a clear and coherent format
and using the Harvard referencing convention. The work must be your own and you should not work with
others to prepare your essay. Your spelling and grammar should be correct. In your presentation, please
remember to speak clearly and use a slide deck to support.



STUDENT FEEDBACK FORM

This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines
your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to
comment on the achievement of the task(s), including those areas in which you have performed well and areas that

would benefit from development/improvement.

Generic Assessment Criteria

Marks
availa
ble

Mark

awar
ded

1. Engagement with Literature Skills

20

2. Knowledge and Understanding Skills

25

3. Cognitive and Intellectual Skills

15

4. Practical Application Skills

20

5. Transferable Skills for Life and Professional Practice

20
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Late Submission Penalties (tick if
appropriate)




ASSESSINENL IVidl K (ASSesSsment marks are subject 1o raumncaton at ine
Exam Board. These comments and marks are to give feedback on module
work and are for guidance only until they are confirmed. )

Up to 1 week late (40% Max)

Over 1 week late (0%)

%




GENERIC ASSESSMENT CRITERIA

Level 5

In accordance with the Framework for Higher Education Qualifications, at the end of Level 5 students will be
expected to have developed sound knowledge and critical understanding of the well-established concepts and
principles in their field of study, and of the way in which those principles have developed. They will have learned to
apply those concepts and principles more widely outside the context in which they were first studied, including,
where appropriate, the application of those principles in an employment context. They will have knowledge of the
main methods of enquiry in the subject area, and ability to evaluate critically different approaches to problem
solving. They will possess an understanding of the limits of their knowledge, and how this influences their analyses
and interpretations. They will be able to use a range of established techniques to initiate and undertake critical
analysis of information, and to propose solutions to problems arising from that analysis. They will be able to
effectively communicate information, arguments and analysis in a variety of forms to specialist and non-specialist
audiences, and deploy key techniques of the discipline effectively. They will be able to undertake further training,
develop existing skills and acquire new competences that will enable them to assume significant responsibility withi
organisations. They will have the qualities and transferable skills necessary for employment requiring the exercise

of personal responsibility and decision-making.
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