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[bookmark: _Toc122540186]Introduction
This report presents an analysis of the leadership management of the Asda company in the United Kingdom. This report aims to present the leadership decisions, management style and solving situations that arise in the leadership of the Asda company. Asda is a UK retail company that has different other activities. It is one of the biggest retailers in the country. Asda company recently changed its leadership because of their financial problem. First, the report presents brief information about the company and its activities. Next, it examines problems that leadership takes action to solve to create better governance. This report also examines current leadership theories and opportunities for inclusion in the management of the Asda company. In addition, their influence on the management of Asda is implemented by choosing one of several theories that would be most suitable for managing and solving some problems. Finally, this report examines a specific situation in which I participated and witnessed while shopping at the Asda store. In addition, the report presents a personal reflection on the development of leadership experience and the achievement of leadership goals. For the reflector, the Gibbs Reflective Cycle is applied. In addition, there is an appendix in the report, which includes an action plan with specific goals to improve leadership skills, defining clear actions, a deadline and ways to achieve them.
[bookmark: _Toc122540187]Brief information of the company
Asda company is a British retail chain located in Leeds, England. The Asda company was created in 1949 when the Asquith family united their retail business with the Associated Dairies company in Yorkshire. Gradually, the company began to grow by creating sites in different parts of the country. In 2022, the company created over 630 sites across the country (Asda, 2022). In 1999, the company started selling its shares on the London Stock Exchange. Gradually, the brand began to be built, occupying second place in the market between 2003 and 2004, but was displaced by its competitors. In addition to the supermarkets, the Asda company also has several other types of stores and objects that are part of the company - Asda Mobile, Asda Living, George and Asda Money. The company also develops other activities so that it is solely the basis of trade. George store, for example, is a department store that offers a variety of products and furniture for the home. Asda Mobile is a mobile operator. Each of Asda's activities is managed to provide the best quality to its consumers (Asda, 2022). In 2021, the Asda company went through significant difficulties that affected its financial performance entirely. Due to this fact, another direct competitor of Asda is offering to buy its assets, and that is Sainsbury's. Although a good proposal, the Competition and Makers Authority in the UK rejected it, as it would burden consumers when selling goods. Later, a new proposal appeared from the Issa brothers and TDR Capital, who bought the assets of the Asda company and began to organize activities to create a change in the company and its management (Asda, 2022).
[bookmark: _Toc122540188]Theories and modules of leadership and management
Management theory is very diverse, which necessitates the consideration of different management models and styles that can be implemented in the Asda company in the direction of creating better management, achieving goals and analyzing some crucial moments in their performance. According to the review of the Asda company and its new management carried out by the Issa brothers, two managerial management theories and two leadership styles can be applied. First, the theories of organizational behavior and modern management theory can be applied since employees at Asda company sit at the center of its organization. Organizational behavior theory suits the Asda company (Wagner & Hollenbeck, 2010). The management of Asda's organization is entirely focused on its employees and consumers. Its entire organization is geared towards striving to meet the needs of individuals and building respect within the organization itself. An organization is a group of entities that work together to achieve a given goal (Sharman, 1989). According to Robbins, an organization is a consciously coordinated system of individuals that leads to functioning in the direction of creating conditions for achieving goals (Robbins, 1998). Behavior is the other component in this theory, which looks at human impact and existence. Therefore, the organizational behavior theory aims to build a good interaction between individuals towards realizing a goal while simultaneously satisfying their desires (Sahro & Das, 1998).
Another considered theory is modern management theory, which pays attention to the incredible complexity of the organization. In addition, it pays attention to the motives, potential and needs of the individuals who are part of the organization. Therefore, management activities aim to create a management strategy to address the complexity and needs of employees in the organization (Mullin & Laurie, 2006).
The leadership styles of management are democratic and transformational, which are suitable for the Asda company. The democratic leadership style of management aims at creating more productivity, satisfaction, involvement in activities and employee commitment (Hackman & Johnson, 1996). This leadership management style helps the organization quickly achieve its goals by tolerating employees and giving them freedom in their decisions (Denhardt & Denhardt, 2003). This leadership style helps decision-making by considering fundamental indicators that affect human behavior, needs and desires. In addition, the democratic leader gives the necessary freedom but at the same time controls and provides support to his subordinates (Bass, 1990). The other leadership management style is transformational. This leadership style transforms the leader into someone who inspires and motivates subordinates (Robbins & Coulter, 2007). This leadership style again targets the individual traits of the staff, creating a feeling that the leader supports his subordinates in the direction of creating support (Jung & Sosik, 2012). As a result, an identity is created for the employees, motivating them to give their best towards achieving given goals (Warrilow, 2012).
[bookmark: _Toc122540189]The impact of leadership in the organization
	 The selected leadership and management theories can be effectively implemented in the management of Asda. Given that the company is wholly oriented towards managing people and achieving customer satisfaction, the abovementioned theories align with Asda's philosophy (Asda, 2022). The Asda organization is guided by values, which leads to better conditions in the organization’s management. Asda's mission is to encourage everyone to be honest and open. This confirms that the democratic management style and organizational and modern management theory are followed. It is imperative that at the Centre of the whole system sits the person with his desires and sociality as a factor for achieving the general goals of the organization. Asda enables employees to develop better human resources by developing their qualities, thus developing leadership skills and managing to deal with specific situations in the work environment (Asda, 2022). Asda's management is entirely focused on people and their desires. Due to this fact, the theories mentioned above can well be implemented in Asda's business. For every company, management is vital for achieving its goals and creating better conditions in the management of employees. Therefore, the Asda company's management is essential to achieve better results. Moshin Issa points out that an important part of Asda's development strategy is enabling consumers to be closer to the organization by providing better opportunities and potential development. With their transformational leadership style, the Issa brothers' primary objective is to create important choices for their consumers by providing them with good values and a wide selection of products to meet their desires (Corporate Asda, 2022).
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Temporary problems that may arise in management primarily affect the behaviour of employees. Different cases, conflicts and situations can create different problems in the organisation's management. The other problem is consumers who are constantly changing their product requirements. Significant management changes can also bring some upheaval and change. In 2022, there were some management changes at Asda as Derek Lawlor, Asda's commercial manager since 2019, left the company. Later, Ken Towle will join as Asda's chief executive (Belfast Telegraph, 2022). These leadership changes are likely to create some changes in management's leadership style. Every single leader has his or their management style, which can lead to problems in the organization.
[bookmark: _Toc122540191]Reflection on own experience of leadership
To reflect on the experience, I witnessed a few months ago. I will apply the Gibbs Reflective cycle. It includes six consecutive stages – description, feelings, evaluation, analysis, conclusion and action plan (Gibbs, 1988).
- Description – I do not visit Asda stores very often. I prefer to shop for groceries at other stores. However, a few months ago, I visited the George Asda stores in search of a particular item that my girlfriend and I wanted to purchase. We happened to come across one of the stores of this particular product we wanted to purchase. We asked some staff to explain and help us find the given item and its box. In this case, it was a dresser. After 10 minutes of searching, we could not find anyone to help us. Finally, after another 10 minutes, we could find the item ourselves. When we went to the checkout, it turned out that the dresser in question was not discounted, as it was said on the price tag.
- Feelings – At the moment, we felt like we were cheated as the price was twice what was quoted. Also, we were frustrated that we had to search for certain items ourselves, but we still managed. At first, we felt somewhat dissatisfied, so we wanted to see the department manager.
- Evaluation - At this point, what happened was that we got a glimpse of the democratic leadership style of management that Asda is applying. The supervisor in charge of the department came to us and asked us to wait until they resolved the situation. Then, instead of blaming his colleagues, he analyses a situation and checks for himself what is happening. In this case, he also took an interest in the vision of the people he ruled and sought reasons for obtaining this situation and, subsequently, its resolution.
- Analysis - During this situation, the team leader at Asda displayed different qualities. First, listen to us as users, what exactly happened. I then took the time to understand the situation from my colleagues. Then he made an important decision, which included giving us a discount coupon and reducing the price. Also, the Asda manager quickly made his decision, explaining that there was a mistake in transferring the item from one department to another. Since it was the last item, he decided to do this for us by giving us the product at half the listed price. Therefore, he showed quick decision-making. In addition, he also displayed a democratic management style by interacting, gaining our trust by satisfying our wishes as consumers, and at the same time finding the problem as it is in the situation.
- Conclusion - In conclusion of the situation, it can be said that the person who solved the situation and a leader with a democratic style of management, who makes an effort to listen to both sides, shows understanding, builds trust, builds interaction between users and company employees. He displayed a number of management qualities, which made me think about the things I want to possess in the direction of developing my leadership qualities. I like the theory and concept of the democratic leader combined with the managerial theory based on social factors and human behaviour. Therefore, when it becomes necessary to be a leader in time, I would like to be exactly that, showing understanding of a situation and making the right decisions.
- Action plan – My action plan if I were in a similar situation as a team leader at Asda would be the following:
1. Listening to customers about the case study of their situation;
2. Search for a solution by talking with colleagues;
3. Search for someone responsible for what happened and the lack of price change;
4. Giving discounts to consumers.
Therefore, I would demonstrate the democratic style of management combined with organizational behaviour theory aimed at satisfying the needs of users and employees.
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	 Leadership development objectives
	 

	What leadership activities do I need to do to achieve my objectives?
	Where will I develop my leadership skills to achieve those objectives?
	Target date of my objective achievements

	1. Improving communication skills
	More participation in various social contacts. Seeking contact with successful leaders and studying their qualities.
	At work and university.

	31 March 2023

	2. Improving leadership skills for leading a team
	Observe the leaders and their behavior in different situations when leading the team and making important decisions to achieve the goals.
	When demonstrating leadership in performing group tasks at the university
	15 April 2023

	3. Improve listening skills
	Observing the leaders' reaction, such as the specific case in George and how he listened to us and took a good and quick decision to solve the situation and the case.
	At work and university.

	16 May 2023

	4. Improve time management skills
	Creating a schedule with a direction to clearly define goals, deadlines and their achievement.
	When participating in group assignments at the university.

	16 May 2023

	5. Improving the ability to make crucial decisions
	Observing how other leaders make decisions, what elements they consider, how they balance the situation and in what direction they take the vital decision.
	At work and university.

	15 February 2023

	6. Building better flexibility and adaptability to different situations
	Watching how leaders in an organization like Asda make the decisions and adapt to the situation they find themselves in so that all parties win and no one is harmed.
	When demonstrating leadership in performing group tasks at the university
	12 May 2023
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