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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within Policing, there is a victim at the heart of every incident police officers attend. Whether it is low level anti-social behaviour or high level such as domestic abuse. Police Officers must ensure that whatever the level of incident, they provide the same level of service towards the victim. This is outlined within the Victim’s Code of Practice which College of Policing (2021) states that within 12 rights, the code sets out the service and minimum standards that organisations must provide to victims which are also applicable to victims of all criminal offences. These 12 rights are then enhanced due to certain factors which pertain to if the victim is vulnerable or intimidated, persistently targeted or the victim of a serious crime. Throughout this essay I will talk about an incident where I provided a service tailored to a vulnerable victim of a crime and how I had to make sure at each point during the investigation I made sure they felt supported. From that, I will then look at the ways in which I made sure the child was not put in a place in which he could face repeat victimisation to safeguard him and make sure his mother did not repeat the offence.

The incident in question was a 14-year-old young man who had been assaulted by his mother. The child had reported it to his schoolteacher who in turn reported it to the Police. Upon arrival at the school, it was evident early on that the child was shaken up by the incident and had trouble speaking to me to give a statement. I wanted to make him feel more comfortable, so I decided to have one of his teachers sit in with us while I took the statement, so he felt more at ease. Assaults on children is currently a controversial topic which is called ‘reasonable chastisement’. In March 2022, The Welsh Government (2022) stated that under the Children Act 2020, all types of physical punishment including smacking, slapping, and hitting are illegal and that this law would be applied to everybody in Wales. While taking the statement, the child became more comfortable to show the injuries he had sustained from the incident, which was a considerable deep scratch mark from his neck down his chest. The child also disclosed that his mother had been shaking him and smacking him across the head. This had become more serious than originally reported at which point it was decided that the child was not to go home with his mother at the end of the day and that he was to go to his father’s address until his mother could be spoken to in an interview to properly investigate the offence. 

A model that can be applied to this incident is known as ‘Routine Activity Theory (RAT)’. College of Policing (CoP) (2013) states that RAT suggests that a person may choose to commit an offence if they have the motivation to attack a target, the right target to attack and the target lacks the adequate protection. While this incident involved a mother assaulting a son, it was not known at that point if this was a one-time incident or that it had been happening overtime and it was just caught out this time. However, from this, I then started looking at the issue at hand using the ‘Problem Analysis Triangle (PAT)’. This is a model where South Cambridgeshire District Council (n.d) states PAT is based on the idea that an incident/problem can only occur if the victim and offender are located in the same place with the absence of a capable guardian and that without any one of those elements, the problem may not occur. Using this theory, I was able to decide that by ensuring that the child did not go home that night with his mother, I had removed the victim element from the triangle. Due to the fact there would have not been a capable guardian in the location, it was down to removing either the victim or offender from the scenario and due to the fact, the child had another place he could stay, the ‘victim’ was removed from the triangle thus ensuring that an incident/problem could not reoccur.

It was also understood from this incident that the child was to be considered vulnerable due to his age. CoP (2021) adopted the THRIVE definition of vulnerability and states that if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation, then they are considered vulnerable. As stated in the introduction, the 12 rights that a victim of crime is entitled to are enhanced if the victim is vulnerable. Due to the age of the child, he was automatically considered vulnerable which in turn enhanced his rights. Every incident the Police respond to has THRIVE applied to it, THRIVE stands for “Threat, Harm, Risk, Investigation, Vulnerability and Engagement.” CoP, 2021). THRIVE is important to apply to every incident as it makes it easier to understand what the incident will entail. Within South Wales Police, the control room often undertakes the THRIVE risk assessment during taking the initial call and will then pass it to officers for them to understand each point. Within this incident it was clear to see the Threat, Harm and Risk. The threat being the child’s mother, the harm being the injuries already sustained to the child and the risk of further incidents should the child return to the address after school that day. From there it was understood an investigation into the allegation would need to take place and then the child’s vulnerability was investigated. Due to the child being considered vulnerable because of his age, he was however the eldest child at home and lived only with his mother and his two younger siblings meaning the child was in a position that should these incidents occur again, he would not be able to look after himself as there were no other adults in the property. The last part of the THRIVE assessment is Engagement. This is where officers decide what type of engagement is required with the child to properly get the evidence needed to investigate the allegation but also provide a professional service so that the child has a satisfactory experience with the Police. With West Midlands Police (2021) stating engagement is where the opportunity to build positive relationships lies, to benefit all parties. By engaging positively with not only the child but the school, it meant that relations between all parties were strengthened, increasing trust in the police force.

I then spoke to the child and took a statement from him in the presence of a schoolteacher so he felt comfortable with someone he knew. The schoolteacher was there to act as an ‘Appropriate Adult’ which the Safeguarding Network (2022) states that the Police and Criminal Evidence Act 1984 in paragraph 1.7 outlines AAs are there in order to safeguard the rights, entitlements and welfare of vulnerable people. While this was only taking a statement from the child, it was important that the AA was present to make sure the child was spoken to in an appropriate manner and that he was able to have anything explained to him if he did not understand what was being asked of him. I then linked in with the Sergeant of the Public Protection Team, in order to inform her of what had happened and to get her advice as to what route to go down. Instantly it was decided that the child was to go to his father’s address after school that day and due to the fact it was a Friday the risk of the child going home and being a repeat victim to his mother of the weekend was too high to allow it to happen. The Office for National Statistics (2019) states that repeat victimisation is when someone is the victim of the same crime more than once within a 12-month period. With that in mind, I thought that it would be too unsafe for the child to return to the same address less than 24 hours after the incident since it could happen again. After sorting out where the child was to be going after school, I then visited the mother in her place of work to inform her that she would need to attend the police station on the coming Sunday to be interviewed under caution for the offence. Following that, I then returned to the police station to complete a Public Protection Notice (PPN). The HMICFRS (2023) describes a PPN as an information sharing document that is used to record concerns about an adult or child which are then shared with partner agencies to aid in a multi-agency response. This was done to make Social Services and other agencies aware of the ongoing situation and to provide the family with more help. The PPN was completed then went to the Multi Agency Safeguarding Hub (MASH). Multi Agency Safeguarding Hubs are a single point for all professionals to report safeguarding concerns across the area (Cwm Taf Morgannwg Safeguarding Board, n.d.). By making the MASH aware of the child and the incident that had occurred it meant after the investigation of the incident, the child was still on the radar of other services that could aid the family.

During the investigation of this incident, I consistently kept the National Decision Making Model at the forefront of my decisions in order to make sure I achieved the best outcome for the incident. CoP (2013) states that the NDM is made up of six parts, these being Code of Ethics, Gather information and intelligence, Assess threat and risk and develop a working strategy, Consider powers and policy, Identify options and contingencies and Take action and review what happened. At each point, I made sure I went through the model in a cyclical nature evaluating the incident to ensure I was still achieving the best outcome for the victim of the incident. Through doing that, it made sure that I was constantly reassessing my actions to make sure I was not only thoroughly investigating the offence but also making sure the child was safe and the service provided by the police, as a whole, was professional.

CoP (n.d.) states that Evidence Based Policing (EBP) is when policing policies, practices and decisions are challenged when the best available evidence is used to carry it out. By ensuring that this is carried out, it makes sure that similar incidents can be treated in a similar way if it is decided that it worked previously. It could also be understood by making sure that a detailed statement and other supporting evidence was obtained from the child that it was visible what decisions should be made for the safety of the child. If the child ever falls victim of abuse from his mother again, it is known instantly what works in relation to safeguarding the child and how to progress the investigation in a timely manner. As this had been a one-time incident it was difficult to use the SARA model as it had not been something that was ongoing and by removing the child from the address for the foreseeable future, it was not something that needed a cyclical problem-solving model applied at that time. The SARA model is made up of four states “Scanning, Analysis, Response and Assessment” (CoP, 2022). Should an incident occur similar to this in the future, this model can be used based on previous experience but is not viable to use based on a one time incident.

The service provided by the Police initially and ultimately Social Services going forward was a clear example of how agencies can work together to ensure that victims of crime and vulnerable people are looked after properly and the efficiency of an investigation. All agencies involved in dealing with the incident worked professionally to ensure the correct service was provided. 

Throughout this incident, I believed I did everything I could to keep the child safeguarded correctly. From dealing with the child initially to then interviewing the offender to then making sure other agencies were aware of the incident and the family to keep them at the forefront of their focus. By ensuring that the child was taken to his father’s address and not returned to his mother’s after school that day it ensured that he did not become a repeat victim should his mother have continued to abuse him as she previously had done. By making social services aware they were able to keep an eye on the family and set up supervised meetings and were able to help the family work through the incident. I also believe that I provided a professional service to the victim not only making sure he felt heard, but also safeguarded by the police leaving a lasting effect and giving him the confidence to make further reports should he need to.
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Task 2

Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)

1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations. 

Task 2 Option 1: 

Relevant areas of the National Policing Curriculum:

Response Policing

A core part of the policing mission is to prevent crime and disorder. Domestic abuse causes both serious harm and constitutes a considerable proportion of overall crime

You should choose a domestic abuse incident that was of a complex nature, in which you played a significant role in providing a response.

	 

 Critically assess the challenges associated with a domestic abuse incident that you have attended, and the strategies developed for effective policing in such challenging situations. 



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Domestic abuse is a crime that is at the forefront of Policing. It is a crime that officers will typically attend every shift, sometimes multiple different incidents with The Office for National Statistics (ONS) (2022) stating that in the year ending March 2022, 1,500,369 domestic abuse-related incidents were recorded by the Police. Domestic incidents can come through as simple or very complex in nature, which is due to a range of factors, but each incident should still be investigated and dealt with in a robust way to achieve the best outcome for the victim but also to maintain a positive image of the Police service. Through dealing with complex domestic incidents, different issues can arise throughout the investigation that can turn the tide of the investigation and can threaten the outcome of the investigation. Throughout this essay, I will discuss a domestic incident that while investigating it, became more complex as the investigation progressed and discuss how I used the National Decision Making model to inform my decisions but also use Gibbs reflective cycle to analyse how I dealt with the situation and how I would provide a similar service to complex domestic incidents in the future. This essay will also look at strategies that are in place to effectively help police these incidents.

College of Policing (2015) states that the definition of ‘domestic abuse’ is “any incident or pattern of incidents involving controlling, coercive, threatening behaviour, violence or abuse between people who are aged over 16, are or have been intimate partners or are family members.” Instantly from this definition it can be understood that any domestic incident can be complex in nature since it can involve current or ex partners or family members and can be any type of offence between the two involved parties. The Office for National Statistics (ONS) (2022) stated that in the year ending March 2022, an estimated 2.4 million adults (1.7 million women and 699,00 men) experienced domestic abuse. However due to the complexity that domestic abuse incidents pose in terms of barriers of reporting, that number could be understood to be a lot higher. The ONS (2022) also stated that “domestic abuse is often a hidden crime that is not reported to the police…many cases will not enter the criminal justice process as they are not reported to the police.”

Firstly, I will talk about the incident that happened. The Police received a call that a female, who had previously been creating a disturbance at the address earlier on in the evening but had left before other officers had attended to speak to her, had then returned to the address being verbally aggressive again. As myself and my colleague made our way to the address, there was limited information around the facts of the incident with the male who was reporting the incident not engaging with the call taker telling them details of himself or the female in question. While still enroute to the address, another call was received this time from the female’s sister stating the female had called her stating she had been assaulted by the male who was originally calling. Due to this information, I started to apply the National Decision Model, with the first stage being “Gather Information and Intelligence” (CoP, 2013). The information available at this point was there was a female kicking off at an address that has allegedly been assaulted. This then shifted to the next stage of the NDM which is “Assess Threat and Risk and develop a working strategy” which is where CoP (2013) states this stage involves assessing the situation including any threat, risk of harm and potential for benefits. It was instantly decided that the female was to be spoken to while another officer stayed with the male. This was to be done to ensure that enough information was found out to make an informed decision regarding arrest. Upon arrival at the address, the male was located at the window of the property saying that officers were not going to be allowed in and stated the female was around the corner of the building. I located the female, and we escorted her to the police vehicle to speak to her regarding what had happened. While speaking to the female she started to disclose several assaults over a prolonged period ranging from being elbowed in the face to stabbing to strangulation. From hearing this, I went back to the Information stage of the NDM and understood that there were now multiple serious offences that needed to be dealt with robustly. Then I assessed the threat and risk, and it was understood that this was more complex than originally thought and understood that action would need to be taken which is when I looked at the next stage which is considering powers and policies. The powers available were arresting the male. The UK Government (1984) states that under Section 24(3) of The Police and Criminal Evidence Act 1984 if an offence has been committed a constable may arrest anyone who is guilty of an offence of any whom he has reasonable grounds for suspecting to be guilty of the offence. Due to this, I made the decision that the male would be arrested after speaking to the victim. As I and another colleague went to arrest the male, it was understood he had left the address while we were getting the initial information from the female. From this we then decided to take the female to a hotel for the night due to the fact she did not have anywhere to stay. The next part of the NDM was to identify options and contingencies. College of Policing states “this stage involves considering the different ways to make a particular decision (or resolve a situation) with the least harm.” (CoP, 2013). While in this stage there are a few things to consider whether it is what options there are, the threat that is posed or even the amount of time available. The fact the male had left the address at that point meant we had to return later in the evening to arrest him. The last step of the NDM is around actioning what has been decided and then reviewing the decisions using the NDM. Throughout I made sure my decisions would stand up against the NDM so should I get questioned on why I did what I did, I can justify everything I did.

Once back at the Police station after dealing with the incident, I then filled out a Public Protection Notice, (previously spoken about), and made the decision that due to the nature of the offences disclosed to mark it as high risk. This PPN then went to the Multi Agency Risk Assessment Conference (MARAC). CoP (2015) states that MARAC meetings are where information on the highest-risk domestic abuse cases is shared between different agencies such as police, probation, health, child protection and other specialists. Once the information has been shared between services, risks are discussed and options are explored to help the victim. Within this incident, these services all had to help with the victim due to the fact that she was at a clear risk of being subjected to further violence because she did not have any family in the area or a place to live.

Since I had marked the PPN high risk and there was severe domestic violence history between both parties, a MARAC meeting was held in relation to the female for her to receive help from all services as she did not have anything for herself in terms of accommodation or family in the area. Once the case was dealt with in the MARAC meeting, I then ensured that the local Neighbourhood Policing Team (NPT) was aware of where the victim was residing so that they could keep an eye on her and check in to make sure she was doing well. CoP (2015) states that NPTs should be informed about any cases that have gone to a MARAC for them to be able to contribute to the action plan set out.

Through the investigation however it was realised that further statements would need to be taken as there was considerable domestic violence history between them. After further statements were obtained from the victim, the male was interviewed. The male was then charged with the offences of Common Assault, Intentional Strangulation, Actual Bodily Harm Assault and Controlling and Coercive Behaviour. The ONS (2022) stated that the Crown Prosecution Service (CPS) charging rate in relation to domestic abuse cases increased for the first time in four years to 72.7% in the year ending March 2022 however remained below the year ending March 2018 which was at 75.9% within England and Wales. While this shows clear progress, the fact that it remains lower than it was four years shows just how much the charging rate declined. It could be understood from the statistics, that while the investigation of a domestic incident is complex, the proving of the offence and subsequent charging can also be just as difficult. 

Post investigation of the incident, I then used Gibbs’ Reflective Cycle to go through my thoughts and actions to see what I did well and what I can do better when dealing with future domestic violence incidents. University of Edinburgh (2020) states that due to Gibbs reflective cycle cyclical nature it lends itself well to repeated experiences, allowing the person to learn and plan from things that went well or did not go well. The first part of Gibbs reflective cycle is description, that has already been covered within this essay. The next part is ‘Feelings’. During the investigation of the incident, I felt upset at what I was hearing as the victim was disclosing more assaults to myself. While it did not affect me to the point of needing to ask for help, I was still aware that it was upsetting to hear someone state how they had been a victim of several assaults over a period. Through the next step of evaluating, I realised that while I made sure I remained professional, the complexity of the incident did begin to induce stress. This was the first complex investigation I had dealt with as an independent constable which meant I had to think about my actions without having a tutor to keep an eye on me. I believe the investigation worked well because the victim was shown that the police and partner agencies were there to support her through the process as opposed to being forgotten about or disbelieved. The way in which I navigated the investigation to make sure every base was covered ensured that each agency had the information needed to help. 

Ultimately it can be seen within this one incident that Policing is not a black and white job. No incident the police deal with is the same and that when the initial call comes through, it does not tell the whole story. What started out as a female kicking off at an address, turned into the person who reported it getting arrested and then being charged with seven offences, varying in severity. However, it is also evident that the Police’s approach to these incidents, along with partner organisations, is robust in the way of bringing the offender to justice and making sure the victim is supported through the process. I believe that I played a big part within this incident in providing the initial attendance as if the victim had not been supported in the way she was, it runs the risk of valuable evidence being missed and the potential for her to go back to a violent offender. While domestic incidents can be complex in nature and difficult to investigate due to a range of factors, implementation of strategies can allow for the desired outcome should everyone involved play their part correctly. The introduction of Police strategies can also reassure the victim that should the incidents occur again, that they will be looked after, and their complaint investigated thoroughly. 
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