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Executive summary
The objective of this report was set out to note identifications which will support the five year business plan of Cardiff airport, this report focuses on the managerial behaviour and performance of the airport, with particular analysis of key internal and external stakeholders, the social impact of the organisation, key performance indicators, economic and financial concepts and the functionality of the Human resources department. Through the identifications, relevance can be made to the wider social and business environment and the impact it has on the organisation and on the industry.
From careful analysis of the PESTLE model high risk factors to Cardiff airport have been identified, particularly the APD monetary attachments, overlapping catchment area with Bristol airport, and infrastructure connecting to Cardiff airport (GOV.WALES, 2020).
SWOT analysis demonstrates several strengths such as the airports ability to diversify in terms of cargo, negotiate long-haul routes and its relationship with the BAMC, aviation college and the RAF base which provides alternative streams of revenue.
Key performance indicators should be utilised to measure performance, such as customer satisfaction and retention, passenger numbers, Customer lifetime value and net promoter score.
Although operating at a loss, and in debt, this is not unusual for a UK airport and it has three times less debt than Bristol airport. Money is being invested to support the growth of the airport, passenger numbers have grown and the EBITDA has been positive for the first time in eight years, although this is not an indicator that can be judged purely on its own, it demonstrates the airport is improving and has potential to succeed (Senedd, 2020).
Cardiff airport implements the appropriate optimistic approach in its development of employee’s and its recruitment and selection process is also essential in selecting the most suitable candidates, although improvement could be made on how roles are advertised to reach a wider audience via measurement; percentage of response to open positions.
Cardiff airport is a vital organisation to Wales as it positively affects the Welsh economy and provides job directly and indirectly to the Welsh community. The airport is still at the development stage of Butlers lifecycle (Butler, 1980), so has potential to grow further before any stagnation or decline.
Management are making key decisions which benefit the organisation, but decisional skills should be utilised to their full capacity due to the current state of the organisation and the climate it operates in (Mintzberg, 1993).
Recommendations have been made to support the five-year business plan, subjects that bear relevance such as the improvement of transport links and infrastructure, decreasing seasonality and a marketing plan in operated destinations, all of which will have a direct benefit to Cardiff airport and the wider region.




Introduction
Cardiff airport is the gateway to Wales, it has over 50 direct routes, over 900 connecting destinations and handles over a million passengers per year. The airport is situated in the Vale of Glamorgan, approximately 30 minutes from Wales capital city centre of Cardiff. Having several previous ownerships such as the air ministry, Cardiff council and vale of Glamorgan councils and a period of private ownership. With a peak of two million customers in 2007, numbers then fell dramatically in 2012 to just above one million, in March 2013 the airport was then acquired by the Welsh assembly government and a board of non-executive directors (About Us. 2020). The purchase of the airport by the Welsh assembly government was done so with the intention of “supporting wales, encouraging tourism and boosting the economy” and has since experienced various changes to reach these goals (Senedd, 2020). The success of the airport needs to be continually measured to evaluate its performance and progress, Key performance indicators are put in place which can be monitored and analysed to determine the overall health and performance of the organisation. The airports success will also be financially analysed, by ratio calculations of Cardiff airports annual accounts. This allows key stakeholders to evaluate the success and health of the company which assists in vital decision making of the organisation and to identify areas of weaknesses which need to be considered (Sloman, 2016).




















Main findings
The Welsh assembly government sought to acquire the airport for public ownership, as they believed that having an international airport was vital to Wales and its wider economy, (Senedd, 2020) “I think the fundamental metric is it has to be a national asset for Wales and you can measure the importance of that national asset. There’s no country in the world that doesn’t have an airport as part of its capital city, and I think that is so important for us, by any measurement, that we maintain that position.” (Senedd, 2020). The WAG had monitored the decline of the airport under the previous ownership of “Albertis”,  and deemed it likely that they had no further intention to invest in the Airport or to match fund capital investment received by external stakeholders, “Albertis” were also unwilling to operate  competitive pricing regime (GOV.WALES, 2020), it is evident from these previous management decisions that making the correct managerial decisions is vital, and can be the difference as to whether an organisation is to succeed or fail, by critically analysing the environment of an organisation both internally and externally, more clear and viable decisions are able to be made. The result of having a clear understanding of the internal and external environment of an organisation can also benefit the organisation in its strategies and can equip organisations with the knowledge needed for any opposing arguments. Understanding the value of an organisation and how it could mutually benefit the wider economy allows for synergy between stakeholders. An organisation such as Cardiff airport must evaluate different aspects of its environment when making important organisational decisions, there are internal and external factors which can impact an organisation and its autonomy in decision making. These factors can be organised and addressed by using various business models to assess the internal and external environment of a company (Worthington et al. 2018).

















Economic analysis
Pestle
Pestle is a model frequently used in business culture, which highlights the external environment in which an organisation is situated amongst, it mentions both positive and negative factors which could benefit or hinder the performance of an organisation. These factors are organised under categories of political, economic, social, technological, legal and environmental factors. By analysing such factors, HR and senior managers can utilise this knowledge to make informed decisions, in account to the risks specific to their industry and organisation (Warner, 2010), (CIPD, 2020). 
Some of the factors affecting the performance of Cardiff airport:
Political 
· Cardiff airport has recently been affected by an unstable political environment due to the recent Brexit of the UK leaving the European union. The uncertainty of Brexit affected the market trends of travellers during this period and many people were unsure of what visa’s may be required (ABTA, 2020).
· The APD has been devolved in both Ireland and Scotland, which allows them to offer more competitive prices to customers, as each flight has a monetary APD attachment, the WAG has petitioned with the house of commons for the devolvement of APD at Cardiff airport but this has been denied. Many reports from the WAG and other sources have speculated this is due to the proximity of Bristol and Cardiff airport, and the devolvement of APD to Cardiff airport would be detrimental to Bristol airport. The UK government blocked the devolution of APD in Wales, in September of 2019. The devolvement of APD at Cardiff airport would be beneficial to the growth and success of the airport as they would be in a stronger position to offer competitive rates and prices, this should be put forward at all opportunities to seek devolution (GOV.WALES, 2020).













Economical
· APD adds to the expense of flights to customers, which continuously puts Cardiff airport at a disadvantage in comparison to its biggest competitor Bristol airport, which in 2017 surpassed 8.1 million passengers in comparison to just over 1.6 million passengers at Cardiff airport. It is important to recognise the significant disadvantage this puts Cardiff airport in to remain competitive (GOV.WALES, 2020).
· Personal disposable income has increased which has allowed people to indulge in leisure activities such as international and domestic holidays more frequently. There is demand for air travel and aviation is the largest transport sector of international travel. Cardiff airport has credibility and relevance in the current climate and should continue in its efforts to grow a bigger market share of the industry. Table below demonstrates increase of personal disposable income (UK Households, 2020).[image: ]
· The failure of airlines has had a negative effect on the airport. Two recent airline liquidations such as Thomas cook in September 23rd 2019 which operated at Cardiff airport for 25 years, “Cardiff was especially exposed as one in nine flights at the Welsh capital’s airport was operated by Thomas Cook which is a challenging proportion to replace.” (CentreforAviation, 2020. Flybe also went into liquidation which was the biggest airline carrier of the UK domestic flight market (CentreforAviation, 2020). Cardiff airport relies heavily on the success of airline operators and should monitor airlines performance and communicate effectively with their suppliers. A lack of managerial skills from inefficient monitoring and liaising with suppliers, this needs to improve for effective managerial decisions to be made and to handle disturbances (Mintzberg, 1993).
· Slowing economic growth in mature economies with an average growth of 2.5% in 2015 this has fell to just 1% growth in 2019 which resulted in rising prices for the consumer, this effects consumer trends and increases competition (Harari, 2020).
· There has been support for the proposed development of the Cardiff Airport Masterplan and airport improvements as it would attribute to further economic growth in Wales this is positive feedback for the airport and should be integrated into marketing schemes and into selling techniques to highlight the importance that the airport has on the wider Welsh economy (Masterplan2040, 2020).
· Fuel costs variate, but have been on the increase since a slump in 2016, and are expected to increase further which then in turn increases expenses to Cardiff airport, this affects further the airports ability to remain competitive and should be considered when negotiating with airline operators (Statista, 2020).

Social
· People are still unaware of Wales as a holiday destination which has a direct effect on the utilisation of the airport, negotiations should be in place with the Welsh assembly government in the marketing and promotion of Wales as a holiday destination to drive demand. The benefits of marketing a destination (AuditWales, 2020).
· Globalisation continues, which increases investment, growth of international tourists and growth of international trade, and the commercial airline and aviation industry has experienced continual growth and travel, for example On Jan. 1, 1914, one commercial flight flew one passenger, on Jan 1, 2014 an estimate of 8 million people had flown on nearly 100,000 flights, an eight million percent increase in 100 years. Cardiff airport has the opportunity to tap into this growing demand (AirTravel, 2020).
· There has been negative feedback from conservative Darren Millar and media attention that “taxpayers” loan is a vanity project at Cardiff airport and valuable tax payers money is being wasted, negative media attention can have a detrimental effect on the opinions of Welsh residents and their support of the airport, the real benefit of the airport to Wales is not being broadcast effectively and should be implemented into the marketing strategy (GOV.WALES, 2020).
· Terrorism has increased in society and is a fear amongst travellers. Terrorism fatalities have consistently increased. (Statista, 2020).[image: ]
· Worldwide pandemics, such as the recent coronavirus, which seen societies on lockdown. 
· Concerns have been raised that the proposed Masterplan and associated works would detrimentally impact quality of life for rural communities, highlights of the many benefits that would overshadow this should be highlighted to the Welsh society (Masterplan, 2040)
· There was Support for the proposed development of the Cardiff Masterplan 2040 due to increased job opportunities to the area.
Technological
· Social media is widely used, and an every-day part of society, this allows widespread marketing and promotion of the airport.
· Tech initiatives by airport
· Recent tech problems



Legal
· Health and safety laws.
· Security laws.
· Sky agreements.
· Environmental laws
· The Civil Aviation Act 2012 is the regulatory framework for civil aviation in the UK, standards must be complied in order to avoid sanctions and fines, so efficiency is of great importance. in order to enable the sector to make a full contribution to economic growth without compromising standards. Efficiency should be a top priority to Cardiff airport to avoid such sanctions (CAA, 2020).
Environmental
· Situated with less chance of hinderance with noise pollution.
· Infrastructure needs to be developed, “If you can improve the surface access and reduce travel times for people coming to the airport, so that, essentially, the boundary of your one hour travel time to the airport gets bigger, then there’s a bigger catchment area and bigger opportunities for airlines that might wish to invest in the airport.“  (Senedd, 2020)
· Concerns raised that the proposed Pendoylan Link Road would detrimentally impact the rural environment, including local wildlife and ancient woodlands (Senedd, 2020).
 

















SWOT
A SWOT analysis is a planning tool used to understand key factors - strengths, weaknesses of an organisation internally, and the external opportunities and threats to an organisation. SWOT can be used for strategic and planning processes, and to understand an organisation, it’s situational circumstances and for decision making. SWOT can be valuable, as it offers senior management to self-assess the organisation and has the advantage of being utilised as a quick tool or a comprehensive management tool (Graham 2008). 
The SWOT analysis of Cardiff airport is:

Strengths
· Cardiff Airport has an important role as a major contributor to the Welsh economy and international gateway to Wales. Cardiff airport directly supports 1,800 aviation jobs, and 2,675 jobs indirectly. The overall value to the economy is £102 million pounds. With the right development and investment this can increases significantly (GOV.WALES, 2020).
· There has been an 8% passenger growth in 2019. Which results in 1.5 million passengers annually and is expected to grow further demonstrates that demand is there with the correct supply in place (GOV.WALES, 2020). 
· 18 airlines regularly use Cardiff Airport, many of which have introduced new destinations and increased capacity on existing routes (GOV.WALES, 2020).
· The airport has achieved over 50% passenger growth since their change in ownership in 2013, this demonstrates that with the correct investment and management the airport can progress. The airport had reached stagnation under previous ownership with Albertis in accordance with Butlers lifecycle (Butler, 1980), under the ownership of Welsh assembly government it is at the development stage of Butlers life cycle, and growth is to be expected (Butler, 1980).
· In 2013, Cardiff Airport managed to secure a global flagship carrier in the form of Qatar airways. This increases connectivity (Thus increasing the economy) and enhances Cardiff airport as an international gateway. The connectivity to a country directly affects its economic success, expanding on this connectivity further will have a positive effect on the airport and the wider economy. Actions should be taken to increase connectivity (BusinessTravel, 2019)
· The airport is in a position to diversify besides commercial flights and does so with a cargo facility which handles approximately 1,000 tonnes of cargo per year with further potential to grow, The British Airways Maintenance Cardiff (BAMC) facility, providing the main maintenance base for all British Airways’ Boeing fleet operations (GOV.WALES, 2020).
· In a position to pay the real living wage which is a “hygiene factor” (Herzberg, 1959)  and an attraction to potential employee’s and satisfies current employee’s, this has a direct effect on the satisfaction of an employee and the productivity output of the airport. (Herzbergs Two-Factor Theory of Motivation. 2020).
· Government owned airport, although airports can be both privately and publicly owned, or a share market of both. There are negative factors to privately owned airports in literature and professional reviews such as short termism, failure to public and private interests, cutbacks on infrastructure and repair spending and higher prices of additional services such as parking, all this can be comparable to Cardiff’s previous ownership with Albertis and the improvement under the Welsh Assembly government (Senedd, 2020).

Weaknesses
· The Surface access to the Airport has been frequently mentioned as a detriment during Welsh Government reviews. The public within the catchment area are discouraged to use the airport due to poor signage and access routes. There are now proposed schemes which seek to address this as part of the wider focus to improve the overall connectivity and infrastructure to the region. However, there is a lack of strategy. The Welsh Government owns the airport yet have cut off its main route for customers (GOV.WALES, 2020), stakeholders should be in negotiations and communicating effectively on mutual objectives and should be working towards the same aims for overall achievement, current negotiations are lacking in synergy (Mintzberg, 1993).
· Cardiff airport has consistently underperformed in comparison to other regional airports. For example, between 2001 and 2008 the annual growth rate of terminal number passengers were 3.8% for Cardiff as opposed to Bristol’s 12.8% growth, and in fell dramatically in the period of 2008-2012 at –15.4% in which Bristol airport only fell to –1.3% (GOV.WALES, 2020).
· Cardiff airport experiences the highest percentage of leakages (GOV.WALES, 2020).
· Lacks international connectivity, which is a direct relation to economic growth (GOV.WALES, 2020).
Opportunities
· The airport is at the early stages of development under relatively new ownership with WAG and has potential for growth (Butler, 1983).
· Catchment can be extended; In terms of our potential market, the core catchment area within Wales stands at 2.4 million people with a secondary catchment area within the South West of England of a further 4 million people (GOV.WALES, 2020).
· As part of the development of the Cardiff Capital Region and corresponding City Deal, there is a strong “political” will, to improve transport connectivity across South-East Wales, protecting and enhancing employment and investment opportunities to help retain and attract a skilled population. It is envisaged that investment at and around the Airport will help to ensure that the Cardiff Capital Region is better connected and as a result more competitive and attractive to business and visitors alike (GOV.WALES, 2020).
· Improvements to transport connectivity within the region are already planned and development at Cardiff Airport will help to maximise those initiatives, seize opportunities and respond to challenges.ls on the Severn Bridges will greatly assist in supporting the connectivity, prosperity and economic competitiveness of Wales (Masterplan, 2040).
· Market Wales as a destination in destinations which Cardiff airport fly to and from, it would be an economic and attractive benefit, from examples this has been successful, the nearest example being Ireland which have encouraged people to travel through to Ireland via their airports (WalesAudit, 2020)




Threats
· Bristol airport in proximity and biggest competitor. Leakages. Losing custom to Bristol and Birmingham airport (GOV.WALES, 2020).
· Airlines failing.
· Pandemics.
· APD - Suggestion raised that Cardiff Airport should competitively price flight’s in comparison to alternative airports to increase passenger numbers.
· Terrorism.


























KPI’s
Key performance indicators are vital and important indicators to assess and manage the success and health of your organisation. Each airport may operate in similar ways but will be unique, so under certain circumstances will determine different KPI’s to be more relevant or useful, for example larger airports such as Gatwick and Heathrow may have different focuses in comparison to a regional airport like Cardiff airport. An airport can benchmark it’s performance both internally and externally, for example, Cardiff airport could monitor itself historically, on how it has performed in previous years, or it could benchmark itself externally in comparison to another airport, for example, the biggest threat and competitor to Cardiff airport is Bristol airport, their catchment areas overlap, so it would be useful to monitor Bristol airport in comparison closely (ACI, 2020).
Performance is measured in different ways and in different aspects, for example the financial performance of an organisation will be analysed via ratio analysis of the organisation’s annual accounts, but besides financially, and to get an all-round perspective of an organisation other measurements must take place. The most important indicator besides financial indicators is customer satisfaction, if customers are not satisfied it is unlikely customers will be retained and loyalty will not be built. Measures for customer performance will be measured both qualitatively and quantitively (Marr, 2012). Since under new ownership, Cardiff airports customer performance has reached 64%, increasing by 12% compared to 2013 when newly acquired, evidence that due to changes and investment passengers respond positively (Senedd, 2020).

















Financial analysis
The financial performance of the airport is an important aspect of judging its performance. It consists of undertaking various ratio calculations which can then be analysed to measure the performance and areas for improvement. From this analysis and internal benchmarking, management can see if financial performance is experiencing profit or loss. Ratios are sub-catergorised in terms of what it measures. There are profit ratios which measure profit, liquidity ratios and gearing ratios which measure debt management (Walsh, 2010).
Ratio calculations
	 Ratios
	   2018
	2019
	Benchmark

	Gross profit margin.
(Gross profit x 100 / sales)
	£15,985 x 100 = £1,598,500/ £17,907 

= 89.26%
	 £18,897 x 100 =
£1,889,700/ £20,869

 = 90.55%
	 Benchmark 40%

	Net profit margin.
Net profit/ sales.

	  - £27,810 x 100 = 
-£278,100/ £17,907

= -155.30
	 -£47,130 x 100 = 
-£471,300/ £20,869

 = -225.83
	

	ROCE
Net profit + interest x 100
/ Total assets less current liabilities.
	 -£27,810 + 1477


= -43.26
	-£47,130 + £1902 x 100 / £51,443

= -95.31
	Benchmark 20%

	Total assets turnover.
(Sales/ total assets less current liabilities.)
	  £17,907 / £67,139

= 0.26
	 £20,869 / £51,443

 =0.40
	

	Fixed assets turnover
Sales / fixed assets.
	 £17,907 / £68,721

 = 0.26
	 £20,869/ £66,495

= 0.31
	

	Working capital turnover
Sales turnover/ net current assets.
	 £17,907/ £9,171

= 1.95
	 £20,869/ £3,829

= 5.45
	

	Current ratio
Current assets/ current liabilities.
	 £9,171/ £10,753

= 0.85
	 £3,829/ £18,881

= 0.20
	Benchmark 1.5+

	Quick ratio
Current assets – stock / current liabilities.
	 £9,171 - £125 = £9046 / £10,753

= 0.84
	£3,829 - £125 =
	Benchmark 1.1+

	Debtor days
Debtors x 365 / sales
	£2,802 x 365 / £17,907

= 57.11
	 £3486 x 365/ £20,869

= 60.97
	Benchmark 30-36 days

	Creditor days
Creditors x 365 / purchases
	 £10,753 x 365 / £1922

= 2,042
	£18,881 x 365 / £1,972

= 3,494
	Benchmark 30 days.

	Debt ratio
Total debt/ total assets
	£45,159 / £77,892 

= 0.57
	£34,576 / £70,324

= 0.49
	Benchmark 1.5

	Interest cover ratio.
Net loss + interest / interest.
	-£27,810 + £1477 / £1477 

= - 19.82
	-£47,130 + £1902 / £1902

= -25.77
	 Benchmark 35%



Analysis of calculations
Pofitibility
Gross profit margin – The GPM demonstrates the portion of sales which resulted in a profit, a general benchmark is 40%, Cardiff airport exceeded the benchmark by achieving 89.36% in 2018 and 90.55% in 2019, these figures represent the profit which converted to revenue for the company. Due to being an industry which is predominantly serviced based, most sales will not entail various raw material expenses. The airport has a positive percentage of revenue as is expected for its and due to mainly being operations based (Walsh, 2010).
Net profit margin – The net profit measures the percentage of profit from sales after expenses have been deducted therefore being a more accurate measure of profitability. Cardiff airports expenses far outweigh their profit, which indicates that the organisation cannot support itself independently. This measurement would need to be monitored and would need to improve to be a self-supporting and sustainable organisation (Walsh, 2010).
ROCE – Return on capital employed is an important indicator. It measures the profit made against assets owned. It is important to measure performance and should be closely looked at. Assets owned should generate maximum profits, if they don’t assets are not being utilised to their full potential, and they could be missing out on valuable profits, also some assets depreciate so further money would be lost. A healthy benchmark figure of 20% is welcomed. Cardiff airport is underperforming on its return on capital, which indicates that assets are not being utilised affectively, and they will be losing money from investment due to depreciation and lack of return on capital (Walsh, 2010).
Asset turnover ratios
Total assets turnover – The total asset turnover ratios measures the organisations ability to generate sales from its assets (Walsh, 2010). Cardiff airport has a low asset turnover, which indicates it is not using its assets efficiently, however there was a 0.14 increase in 2019, this would be from Qatar airways new route from Cardiff airport, which means that assets were being utilised more.
Fixed assets turnover – The fixed asset turnover indicates the ability to generate sales from fixed assets, fixed assets will be utilised more by an airport due to the nature of the organisation and generating a service from its operation. This is why there is little difference between Fixed asset turnover and total asset turnover. (Walsh, 2010).
Working capital turnover – Cardiff airport is utilising a sales turnover from net current assets and ithis increased in 2019, although beneficial contribution, Cardiff airport relies predominantly on revenue produced against fixed asset operations (Walsh, 2020)
Liquidity ratios
Current ratio – Current ratio measures how current debts could be paid by current assets such as cash in hand, or stocks to be sold. A typical acceptable result would be 1.5 or better. Cardiff Airport underperforms in both financial years of 2018 and 2019, and what is most worrying is that it has decreased. Currently Cardiff Airport does not have enough current assets that would afford them to pay their current liabilities (Walsh, 2010).
Quick ratio - 
Debtor days – indicates the number of days it takes for debtors to pay Cardiff airport. Although this should be monitored, organisations such as Cardiff airport could have individual agreements with their debtors, however at a healthy benchmark (Walsh, 2010).
Creditor days – Indicates the number of days it takes Cardiff airport to pay its creditors.  Although this should be monitored, organisations such as Cardiff airport could have individual agreements with their creditors. The ratio suggests that it is taking a long time for Cardiff to pay back its creditors which are not including in their long-term agreement, this should be reviewed (Walsh, 2010).
Gearing ratios
Debt ratio – Debt ratio demonstrates the organisations ability to pay its debts against its total assets, a welcome benchmark would be 1.5, in 2018 Cardiff airports debt ratio was 0.57, it would be unable to service its debts via its assets, in 2019 there was a reduction of this due to operation costs being higher due to Qatar airways now operating from Cardiff airport (Walsh, 2010)
Interest cover ratio - The interest cover ratio indicates how many times an organisation can pay its interest, Cardiff aiport is running at a loss, the welcomed benchmark is 35% and Cardiff airport is 50-55% below target. This shows that the airport is unable to pay its interest cover and will rely on other funding I.E public ownership funding in the form of the Welsh assembly government (Walsh, 2010)














Performance management
The ultimate purpose of performance management is to achieve an overall high performance by employee’s and thus the organisation as a collective entity. High performance is to be achieved, to reach and exceed targets in areas of efficiency, productivity, quality, customer service, profits and growth. How an organisation recruits and manages employees has a direct effect on the organisation (Mitchell 2007).
To be specific performance management is in place to develop employee’s abilities to reach their targets and providing them with aims and objectives as to achieve the targets (Armstrong, Baron, 2002). The human resource department will put together an overall performance management plan and will monitor this consistently. Support and guidance is put in place to enable high performance in the form of performance plans and employee appraisals to review an employee’s performance. Although all departments work together to achieve high performance management, the Human resource department will be responsible for recording and monitoring this. As highlighted by CEO of Cardiff airport, Deb Bowen describes the importance of having a developed and capable senior workforce “it is imperative that we have a strong senior team to lead our workforce and provide valuable guidance, so that we continue to move in the right direction.”, the director of HR confirms this with the following statement, Rhys Owen, Director of HR, said: “working hard to deliver on our people agenda and developing our colleagues. I am looking forward to working with the team to provide advice and support, ensuring the sustainability and future success of our national airport” (CardiffAirport, 2020).
Cardiff airport believe in developing their workforce, and seek “committed, high performing teams living our shared values”, they believe a developed workforce is fundamental in working towards and achieving their mission and have developed new initiatives to ensure the success of working practices and operations. From 2016 Cardiff airport held two team conferences, they also insourced 155 team members in various areas such as security services, fire and rescue and facilities operations which resulted in improved engagement and increased efficiency, therefore Cardiff airport has an optimistic approach towards it’s employee’s, and helps employee’s discover a way in which they can contribute towards the organisation, they also believe in internal recruitment and promotion from within the company, by providing this optimistic approach, employee’s feel motivated and believe they can progress within the organisation (Mcgregor, 1960), (Theory X and Theory Y. 2020).
To recruit the correct people, that share the same values as their organisation a recruitment and selection process is in place which filters through candidates to select the candidate best suited to the role and for the organisation. Cardiff airports process varies on depending on the seniority and skills required of the role (Candidate briefing. 2020).
For example, for a firefighter role, which is predominantly on health, safety and security, an in-depth, scrutinous five-step process takes place due to the level of responsibility it holds.
1. Application pack – The pack includes details of the selection process, the role of the position, and factors which affect eligibility and a questionnaire surrounding personal attributes and motivation towards the role.
2. Physical tests – will be in relevance to position applied for to ensure the candidate is capable to fulfil the role.
3. Written test – Candidates must complete a series of written tests and must pass all tests to progress to the next step of the candidate process. It will cover understanding information (Reading and extracting relevant information), working with numbers (understanding and processing numerical information) and situational awareness and problem-solving (To identify situations of risk, and to solve any problems that risks an individual’s safety.)
4. The interview – A one-hour interview is required with a panel of recruiters, questions will be asked on questions submitted in the application pack, and on the role applied for.
5. The medical – A medical is required on offer of employment to test for general health and fitness of candidate to include blood pressure, urine, hearing test, eyesight test inclusive of colour blind test, weight and fitness test, muscular-skeletal test, and drug screening.
6. The decision – On a positive offer, references will be screened, and a CRB check will be completed, candidates must also provide legal status of their right to live and work in the UK.
However, all employee’s, of any role must be highly motivated, possess high level of integrity and trust, be confident and professional and have ability to work under pressure. It is also an essential requirement for employees to have the knowledge and understanding of equality, diversity and inclusion, by selecting a diverse range of people, different needs can be met for the organisation which results in high performing teams (Belbin, 1993), a diverse team performs better when they are cognitively diverse as opposed to when they are cognitively similar.



















Recommendations

1. Marketing Wales as a holiday destination in destinations that Cardiff airport operates in.
Specific - This would be specific to Cardiff airport, as Wales as a destination and Cardiff airport would be marketed in destinations in which the airport operates, it would directly target the intended segment and could be beneficial to the airport and Wales.
Measurable – It would be measured through data and social media/ website visits and measured by sales on a quarterly and annual basis to analyse the response.
Attainable – The Welsh assembly government already promotes Wales within the UK, but it needs to be targeted to destinations that the airport operates in for the best response. Funding is already being allocated through visit wales in the UK.
Relevant – Increased passengers from operated destinations will directly benefit passenger numbers and revenue for Cardiff airport and will also benefit the Welsh economy.
Time – This could be implemented in short time and should be done in the Autumn in preparation for the following Summer season.
2. Transport links to be improved.
Specific – In review of environmental factors and external weaknesses of the organisation, transport links and infrastructure has been highlighted as affecting the passenger flow to the airport. Addressing these problems would be positive for the organisation and increase passenger numbers.
Measurable – Measured via trafiic data and customer response.
Attainable – Improved Signage is attainable with communications with Cardiff council. Plans are in place for a new transport strategy and can be attainable with the correct funding.
Relevant – Lack of transport and infrastructure being a strong weakness for Cardiff airport, the investment of more efficient signage and transport links would be extremely beneficial for the airport, its passenger number growth its revenue.
Time – Delaying this would be detrimental and should be aimed to be completed within the five-year business plan.
3. Strong emphasis on diversifying Cardiff airport.
Specific – Cardiff airport has the infrastructure to diversify and offer something that Bristol airport can’t, this will provide Cardiff airport with an alternative stream of revenue and will provide the airport with a competitive edge.
Measurable – Measured via return on assets.
Attainable – Cardiff airport has the infrastructure to diversify and should utilise these benefits.
Relevant –   It is relevant to Cardiff airports infrastructure, and assets should be utilised to increase turnover.

4. Sourcing more route plans, particularly highly demanded and long-haul flights to utilise the beneficial “long run-way” which Bristol airport does not possess. Since securing flight with Qatar long haul usage has increased by 30,000 passengers in 2019 compared to 2018 (Senedd, 2020), this should be expanded.
Smart – Cardiff airport has the resources and capacity to produce in the long-haul market.
Measurable - Data feedback on demand destinations.
Attainable - Securing further route plans through liaising with suppliers, Cardiff has the capacity to do this that is currently unused.
Relevant - It is a relevant source of income stream and will utilise assets, as to increase fixed asset return.
Time – To be secured over the next three years to utilise assets and receive a return of revenue.
5. Reduce seasonality.
Specific – Cardiff airports flight schedule is predominantly seasonality based, to have an balance influx of passengers and steady revenue, routes should be sourced that reduce seasonality of flights.
Measurable – Measured quarterly in comparison in quarters.
Attainable – Has the capacity to attain reduced seasonality but must liaise with suppliers.
Relevant – Cardiff airport is not fully utilising its assets and could reduce seasonality by providing a year-round flight schedule.
Time – To be implemented for flights operated from October to May on an increased schedule.
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