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[bookmark: _Toc224823291]Section 1: Industry Analysis Report
[bookmark: _Toc224823292]1. Introduction 
The report focuses on the chocolate industry in Switzerland, which is a country that is known worldwide in terms of the quality of its chocolate production and a strong international brand. The Swiss chocolate industry has a remarkable place in the domestic economy and is characterised by strong competition between regional high-premium brands and foreign companies, and the country is also one of the world’s biggest chocolate producers (About Switzerland, 2026). 
This report aims to examine the competitiveness of the Swiss chocolate industry in reference to the applicable international business models, especially Porter's Diamond Model. In addition, the report assesses the market appeal of Switzerland to a foreign multinational, with reference to the operation of Ferrero and the main factors that contributed to its success in the Swiss market. The report uses industry analysis together with strategic positioning assessment to examine competitive behaviour between domestic and international companies in the Swiss market. The report demonstrates how international trade and changing consumer preferences drive industry changes while showing both market threats and business prospects.



[bookmark: _Toc224823293]2. Industry and Country Overview 
[bookmark: _Toc224823294]a) Introduction to the Chocolate Industry in Switzerland 
The chocolate business is one of the most noticeable businesses in the food production environment in Switzerland, and it has a reputation for making quality and high-end chocolate products that have been appreciated internationally over time. In 2024, Switzerland exported $1.23B in Chocolate, making it the ninth-largest exporter of Chocolate (out of 195) in the world (The Observatory of Economic Complexity, 2026). Switzerland has been a well-known pioneer in the world chocolate market due to its background, improved production and focus on quality and innovation. 
The sector has evolved over the decades, and it takes advantage of skilled labour, an established supply chain and good branding activities involving luxury and craftsmanship (CBI- Transforming Trade Together, 2026). The major domestic companies like Lindt, Sprungli, and Nestle have been at the centre stage to carve out the image of Switzerland in the world as a fine chocolate manufacturer. Simultaneously, there are a number of multinational competitors in the market that have made the market very competitive and internationally integrated.
[image: ]
Figure 1: About Choclate Industry of Switzerland
(Source: The Observatory of Economic Complexity, 2026)
[bookmark: _Toc224823295]b) Size, Scope, and Economic Importance 
The Swiss chocolate business in the economy is economically relevant not only in domestic terms but also in international trade. Switzerland has always been one of the largest chocolate exporters in the world, and a significant percentage of its production is oriented towards foreign markets. The industry also earns billions of dollars every year and creates a broad range of employment in the manufacturing, distribution, and retail sectors. The Swiss chocolate market generated a revenue of USD 2,279.50 million around 2025 and can reach USD 2,887,400,000 in 2033, as shown in the graph below (Grand View Research, 2026). 
[image: ]
Figure 2: Size of Switzerland Chocolate Market
(Source: Grand View Research, 2026)
The industry of Swiss chocolate is highly export-oriented, and most of the overall production is usually exported to foreign countries. Switzerland exports over 70% of all its chocolate production (About Switzerland, 2026). This underscores how the industry has become integrated in global value chains and reliant on international demand. Moreover, the location of Switzerland in the high-end niche enables companies to sell at a higher price, thus increasing the value creation, even though the volume of production is relatively lower than that of the mass-market manufacturers.
Another implication of the industry on the national economy is the indirect contribution, as the industry supports the tourist sector in the country, since the Swiss chocolate is directly associated with the national culture and global brand image. Altogether, the industry is one of the most important factors of economic performance in Switzerland, which is backed by the stable demand, the good reputation in the international arena, and consistent innovation (About Switzerland, 2025). 
[bookmark: _Toc224823296]c) Key Firms and Competitive Positioning 
The existence of both strong local companies and strong multinationals defines the Swiss chocolate market, in which the environment is dynamic and very competitive. There is a major difference in strategy in domestic organisations, including Lindt and Sprungli, and Nestle, that focus on high-quality, good brand history, and innovation, which is mainly a differentiation strategy (CB Insights, 2026). These companies are focusing on the luxury gift market and high-income consumers, and they are aiming to be the market leaders in the high-end chocolate market around the globe. In contrast, other companies like Ferrero with multinational status can be found to be working under a hybrid approach, which is a blend of both high-value branding and wide accessibility. Ferrero places its products, including Ferrero Rocher, as high-quality but mass-oriented to make it compete with Swiss brands as well as reach a broader spectrum of consumers (Ferrero, 2024). 
[image: ]
Figure 3: Commitment of Ferrero to Quality
(Source: Ferrero, 2024)
Moreover, companies such as Mars Incorporated use the cost leadership strategy, which is focused on the mass-market chocolate products with competitive prices and large volume sales (Xue, 2023). This will enable them to win another market segment, especially the price-sensitive customers. The industry has strategies segmentation as demonstrated in the competitive environment. Swiss companies control the high-end market with a good brand equity and perceived quality, whereas the foreign rivals, such as Ferrero, threaten this market with efficient branding in the chocolate industry of Switzerland, a difficult place to conduct business. 
	Company
	Strategy Type
	Market Segment
	Pricing

	Lindt & Sprüngli
	Differentiation
	Premium/Luxury
	High

	Nestle
	Differentiation with diversification
	Mid to Premium
	Medium to High

	Ferrero
	Hybrid
	Mid to Premium
	Medium to High

	Mars
	Cost Leadership
	Mass Market
	Low to Medium
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Figure 4: Positioning Map of Key Companies in the Swiss Chocolate Industry
(Source: By Author)
[bookmark: _Toc224823297]3. Application of Porter’s Diamond Model to the Swiss Chocolate Industry
Porter Diamond Model of National Advantage can be used to critically analyse the global competitiveness of the Swiss chocolate industry, explaining that certain national conditions make a certain industry internationally successful (Medium, 2021). The strong position of Switzerland in the world chocolate market is not incidental, but rather a product of the favourable factor conditions, a highly developed domestic market, good supporting industries, and stiff inter-firm rivalry.
[image: ]
Figure 5: Porter’s Diamond Model
(Source: Medium, 2021)
Factor Conditions- Switzerland also enjoys high factor conditions, more specifically, skilled labour, technological skills and infrastructure. The country has a long tradition of chocolate production, and has created a highly specialised labour force that has acquired high-level knowledge in the manufacturing of confectionery (Huszno, 2023). This experience improves the quality and innovation of the products, and this allows the Swiss companies to have a good competitive edge in the high-end segment. Moreover, the efficient transport and logistics infrastructure that has been established in Switzerland facilitates local manufacturing as well as international distribution, which is indispensable considering the high dependence of the industry on exports. One of the possible setbacks, however, is the increased cost of labour and production, thus raising the costs of operations of firms. It is against this that According to Gourmet Economist, (2025), Swiss companies compensate these expenses by means of premium pricing policies, indicating that advanced factor conditions have a positive effect on competitiveness, but with the complication of costs. 
Demand Conditions- The situation in the domestic demand in Switzerland is extremely sophisticated and serves as the key to forming the competitiveness on a global scale of the industry. The level of expectations of consumers in Switzerland in terms of quality, taste and product innovation is also high, hence forcing firms to constantly enhance their products (CBI- Transforming Trade Together, 2026; Meyerding and Trinh, 2025). This challenging local market is an incentive to innovations and quality improvement, producing products of international quality.
Moreover, the consumer demand for chocolate in the domestic market is high and contributes to the stability of the industry and a good foundation to build on. The size of the domestic market is, however, relatively small, which restricts the overall demand, thus making firms very reliant on exports. This export orientation, though advantageous in terms of international coverage, puts the firms at the risk of international market volatility in exchange rates and others (Huda, et al., 2024). In sum, the insistence on domestic consumers is a major strength of the industry in facing the competition across the world.
Related and Supporting Industries- The availability of powerful related and supportive industries also contributes more to the competitiveness of the Swiss chocolate industry. The industries which have been well maintained in Switzerland, like the dairy production, packaging and logistics, are all related towards efficient and high-quality production of chocolates. As an example, the availability of quality milk is one of the most obvious aspects that can be used to create high-quality chocolate products, which reinforces the image of Switzerland as the best. About 550,000 milk cows are used in Switzerland for the dairy sector, with an annual production of approximately 3,500 tons of milk (DairyNews: Dairy Market News Every Day, 2026). 
Moreover, the well-developed systems of financial services and technological innovations in the country contribute to the investment and technological progress of the industry. The interdependence of these industries forms a strong ecosystem that helps in efficiency, innovation and quality control. However, they have some exposure to global supply chain shocks due to their dependence on imported raw materials like cocoa (Confectionery Production, 2025). Even then, the strength of the supporting industries is still a great competitive advantage.
Strong Strategy, Structure, and Competition- The intensity of domestic rivalry and the firm strategies are the characteristics of the Swiss chocolate industry that are highly important in the process of improving global competitiveness. The major companies like Lindt & Sprüngli and Nestle embrace differentiation based on high-quality and innovativeness as well as great branding (Ramli, 2017). This is because of the strategic focus that helps them to retain a leading position in the international premium chocolate market.
The presence of healthy competition between local companies stimulates innovation and the constant rise of efficiency (Leogrande, 2024). Simultaneously, the existence of other international competitors like Ferrero only makes the situation worse in terms of competition in the Swiss market. It is due to this competitive pressure that firms are motivated to refine their strategies as well as ensure high standards, which in the long run puts the industry in a better position globally. However, the heightened competition can also compress the margins and force the companies to innovate constantly.


[bookmark: _Toc224823298]4. Critical Evaluation of Factors Affecting Ferrero’s Success in Switzerland 
Ferrero is one of the main multinational confectionery firms with headquarters in Italy, and it is well known for its luxury chocolate products like Ferrero Rocher and Kinder (Ferrero, 2026). The company deals with a wide range of international markets, and it has a strategy of combining highly branded and easily available premium positioning. Expanding into the Swiss chocolate business has its opportunities and threats, as the country has a robust local market and consumer demands.
The PESTEL framework can be used to assess the issues affecting the success of Ferrero in Switzerland, which are political, economic, legal, and cultural in nature. This model provides an opportunity to conduct an in-depth study of the external environment and its role in the functioning of the company and its performance in the market (Peterdy, 2022). 
[image: Diagram of PESTEL Analysis Framework]
Figure 6: Factors of PESTEL Analysis
(Source: Peterdy, 2022)
Political Factors 
The political environment in Switzerland is extremely stable and predictable, and this greatly helps the multi-national companies like Ferrero to operate. The state is marked by good governance, minimal corruption, and open policy-making, which minimises unpredictability among foreign investors. This stability will allow long-term strategic planning and reduce operational risk. According to the Corruption Perception Index in 2024, Switzerland has a score of 81, which is one of the least corrupt countries in the world, as shown in the graph below (Galan, 2025). 
[image: ]
Figure 7: Least corrupt countries worldwide 2024
(Source: Galan, 2025)
It is also enabled by the open trade policies and the high number of international agreements that Switzerland has with many countries to allow the flow of goods and raw materials (The Food & Drink Federation, 2026). In the case of Ferrero that depends on global supply chains of cocoa and hazelnuts, this transparency is important to the success of effective production and distribution. Yet, the fact that Switzerland is not a part of the European Union adds some regulatory and trade complications. Firms might also encounter extra administrative processes or compliance costs when they engage with each other across borders than in the EU member states. This may add to the cost of operation and decrease efficiency. Political stability is a very favourable characteristic to market attractiveness, whereas non-EU status poses moderately in Switzerland to operational flexibility.
Economic Factors 
The economic climate of Switzerland is very favourable to manufacturing premium products. The purchasing power of the consumers is high as the country has one of the highest levels of GDP per capita in the world. Switzerland's GDP per capita was $104,680 million in 2024, as shown in the figure 8 below (Statista, 2026). This goes hand in hand with the Ferrero premium product strategy, where consumers are ready to pay more for quality and branded products. The Swiss economy is also stable, with a low inflation rate and a strong currency that gives a predictable business environment. The average annual inflation rate of Switzerland in 2024 was 1.06%, refer to figure 9 (Statista, 2026).  As well, there is a highly established retail network that promotes effective distribution of products and their accessibility.
[image: ]
Figure 8: GDP per capita in Switzerland from 1980 to 2030
(Source: Statista, 2026)
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Figure 9: Average inflation rate in Switzerland from 1980 to 2030
(Source: Statista, 2026)
Although this has its benefits, the expensive cost structure of Switzerland is a significant challenge (Deloitte, 2024). The labour costs, operational costs and the overall business costs are very high as compared to most other markets, and profits may suffer due to this. In addition, the population is not very large, hence constraining growth opportunities as opposed to large markets. This limits the growth of volumes and enhances dependence on the niche positioning and differentiation strategies. As shown in the figure below, the population of Switzerland, which numbers 9007800 people, limits the market size and volume expansion of Ferrero (World Population Review, 2026). The company needs to depend on premium pricing together with high consumer purchasing power because its business operations face limits on expansion through mass-market sales. The high purchasing power favours high demand, whereas the high costs and the small size of the market do not allow them to expand and achieve profitability.
[image: ]
Figure 10: Switzerland's Ranking in Global Population
(Source: World Population Review, 2026)
Social/Cultural Factors 
The aspect of culture is imperative in consumer behaviour in Switzerland. The country is also well linked with quality and artistry, especially in the chocolate business. This places high demands on the quality of products and brand name in the eyes of the consumer. The Swiss population tends to be very loyal to national brands, including Lindt and Sprüngli, the advantages of which include the heritage and national identity (Huszno, 2023). This is a challenge to foreign companies which are trying to compete in the premium segment.
Switzerland demonstrates cultural traits which create an environment of strong individualism and dedication to delivering products of exceptional quality and dependable performance, as shown in the chart below (The Culture Factor Group. Consumers tend to make informed purchasing decisions and value well-established brands with strong reputations. Ferrero's premium branding matches these customer preferences, which enables the company to establish its market position. 
[image: ]
Figure 11: Hofstede Dimensions of Switzerland
(Source: The Culture Factor Group, 2026)
However, the high level of global branding and the high-end image give Ferrero a chance to secure a competitive presence, considering that Swiss people tend to be more conservative in their consumption. Simultaneously, the growth of health awareness among the population can negatively affect the demand for classic confectionery items, and the company will have to adjust the products (Mehlhose and Risius, 2023). Ferrero is positioned with the help of cultural alignment, yet brand loyalty in the country and health trends are a continuing challenge.
Technological Factors
The technological advancement has a supportive role to play in the competitiveness of a firm like Ferrero in the Swiss chocolate market. Switzerland enjoys very advanced manufacturing technologies, which are used to achieve accuracy, efficiency, innovation and quality of its products (Deloitte, 2021). This is in line with the focus of Ferrero on high standards of production and product design, as well as product packaging. Moreover, the improvements of automation and quality control systems contribute to the minimisation of production errors and efficiency, which is especially significant in a high-cost economy such as Switzerland. Marketing and distribution are also supported by digital technologies, and thus, Ferrero can reach consumers via targeted advertisements and e-commerce platforms.
However, to be technologically competitive, an investment has to be conducted constantly, potentially raising the cost of operations. Moreover, the competitors in Switzerland, like Lindt and Sprungli, already work with sophisticated technologies, which increases the competition pressure. Technology improves efficiency and quality of products, though at the cost of continued investment, and is not necessarily a source of competitive advantage in a highly developed market (Wang and Shao, 2024).
Environmental Factors 
The operations and strategic choices of companies like Ferrero are increasingly becoming environmentally sensitive. The chocolate industry relies heavily on agricultural raw materials, especially cocoa, and is therefore prone to adverse environmental factors, climate change and disruptions of the supply chain (Bello-Bravo, et al., 2022). These may influence the production costs, supply of inputs and the sustainability in the long run.
The consumer awareness in Switzerland is also high concerning environmental and ethical concerns, such as sustainable sourcing and fair trade. This makes companies pressure to embrace responsible sourcing practices and open supply chains. This is an opportunity and a challenge for Ferrero. Although a company might face the expenses related to the implementation of sustainable practices, it improves brand recognition and meets the demands of consumers. The Swiss environmental regulations and sustainability guidelines might also force companies to consider using environmentally friendly packaging and manufacturing techniques (PwC, 2026). As environmental pressures, costs and complexity rise, there are also differentiation opportunities based on sustainable practices.
Legal Factors 
The legal environment in Switzerland is a well-developed one that favours business activities. A high level of protection of intellectual property guarantees that companies like Ferrero can protect their brand image and product innovations that are important in developing a competitive advantage. Strict regulations on food safety guarantee the high quality of the products and consumer security. Although this fits the premium positioning strategy of Ferrero, these standards lead to more complexities and costs in operations. Moreover, labelling and consumer protection laws are very strict, which demands clarity in terms of ingredients and nutritional details (World Trade Organisation, 2026). This can affect marketing strategies, especially after people become very much aware of the issues that affect their health. The legal system improves credibility and brand protection, but requires a high compliance cost that makes the operations more expensive.
Competitive Environment and Strategic Positioning 
Competition in the Swiss chocolate sector is very stiff, with major domestic forces including Lindt, Sprüngli, and Nestle taking the top market positions (Intel Market Research, 2025). These companies enjoy a strong brand equity, reputation, and customer trust. Ferrero uses a hybrid approach that entails a high-end branding and comparatively low prices. This enables it to go directly to compete with Swiss fine brands in addition to attracting a wider consumer market. Its competitive positioning is further promoted by its good marketing strategies, especially in the festive periods.
However, there is also fierce competition, which demands constant innovation and differentiation (Jerab and Mabrouk, 2023). The availability of companies like Mars Incorporated in the mass-market segment compounds additional competitive stress through the targeting of price-sensitive consumers. The business climate is very high, and Ferrero must be creative and work towards strengthening its brand image.
Overall Market Attractiveness 
Switzerland is a very appealing but difficult market for Ferrero. The good political stability, low corruption, open governance and properly instituted legal system in the country make the business environment secure and predictable and minimise the risk of operations to multinational companies (Galan, 2025). In the economic context, there is a high disposable income and high purchasing power, which favours demand for high-end confectionery products, and this would fit the brand positioning of Ferrero. Nevertheless, there are a number of restrictions to the overall market appeal. The expensive structure of costs in Switzerland, such as labour and operating costs, may minimise profit margins and constrain the prospects of large-scale growth. The domestic market is also relatively small, limiting the potential of expansion, and the firms should stay in the niche positioning as opposed to volume-based strategies.
There are also cultural issues that make it difficult to enter and expand the market. Good brand loyalty of domestic chocolate brands like Lindt and Sprungli to foreign competition and the growing health awareness may lead to a low demand for conventional chocolate products. In general, although Switzerland is a country with good macro-environmental conditions, its competitiveness and structural constraints demand that Ferrero implement highly differentiated and adaptive strategies to become successful in the long-term.
Overall Critical Analysis 
Ferrero in Switzerland is a success that is determined by a complex interplay between favourable and limiting external factors. A stable political environment, legal protection, and high consumer purchasing power are all factors that make the market attractive and would give the business a safe and predictable environment in which to conduct business. These circumstances are favourable to the premium positioning of Ferrero and allow for long-term strategic planning. These benefits are, however, offset by structural challenges. The profitability is directly affected by high costs of operation, which are caused by high labour costs and a strong currency, and scalability is restricted. Meanwhile, the high competition among the well-established domestic companies, such as Lindt and Sprungli, diminishes the possibilities of market penetration and requires the constant differentiation (About Switzerland, 2024). 
These difficulties are also intensified by the cultural influences since the presence of a high consumer loyalty to Swiss brands acts as a barrier to entry by foreign companies, and a lack of demand on confectionary products due to an increase in health awareness (Hahn Menacho, et al., 2025). There are also continuous environmental and technological pressures that demand future investment, which adds complexity to operations. On the whole, Switzerland is a stable and high-value market, the success of Ferrero is determined by the capacity to reduce the costs, competition, and changes in consumer expectations in a balanced way. 


[bookmark: _Toc224823299]5. Conclusion 
The report has evaluated the Swiss chocolate business and its competitiveness in the world market, and the determinants that affect the success of Ferrero in this market. Switzerland has also shown great national strengths, such as being at the edge of the factors, well-developed domestic needs and the supporting industries, which collectively have strengthened its stance as a leader of world production of premium chocolate. The use of Porter's Diamond Model reveals that the high competition in the country and the culture of quality and innovation play a major role in increasing the international competitiveness of the industry. The same factors, however, present a challenging environment to foreign firms that are trying to make an impact.
Ferrero is in a mature and competitive market, and political stability, economic resilience and a strong legal environment present a good business environment. Meanwhile, there are challenges of high operational costs, domestic brand loyalty, and changing consumer preferences. In general, even though the market in Switzerland regarding premium chocolate products is attractive, the long-term success of Ferrero lies in its capability to keep innovating, adjust to market forces, and preserve a further differentiated brand image in a growing competitive environment.


[bookmark: _Toc224823300]Section 2: Reflective Report
The reflective account uses Kolb's Learning Cycle as its framework to analyse learning which occurs through experiential learning. The evaluation process uses the framework to assess the research analysis and industry report preparation process while allowing the evaluator to reflect on their skill development, theoretical model application, and their future development needs. The theory of Kolb`s learning styles categorises learners into four groups, including converging, diverging, assimilating, and accommodating (McLeod, 2025). 
[image: learning cycle kolb]
Figure 12: The Experiential Learning Cycle of Kolb’s
(Source: McLeod, 2025)
1. Concrete Experience- Doing the industry analysis report on the Swiss chocolate market and analysis on the competitive position of the Ferrero company was a holistic learning experience. First, I was involved in choosing the right country, industry, and multinational corporation, which was in line with the assignment requirements. After the finalisation of the topic, I started collecting relevant academic materials, reports by industries and companies to create a robust base to analyse.
During the process, I used the main theoretical models, including Porter's Diamond Model and PESTLE model, to analyse the competitiveness of the Swiss chocolate industry and the external environmental factors that affect the operation of Ferrero. External factors are things outside a business which impact its success (BBC, 2026). This not only entailed knowledge of the theories but also a field of application in a real-world scenario. The practice included the critical reading, the combination of the information from various sources and the way the report was organised in a coherent and scholarly way. Time management was also a factor since the task had the element of having to balance between research, analysis and writing within a given time.
2. Reflective Observation- Reflecting on this process, I discovered that the preliminary phases of the research were quite challenging. Among the challenges that I faced was the challenge of determining the relevant and credible sources, especially in the process of seeking to get certain data concerning the Swiss chocolate industry. However, with further development, I became more efficient in utilising academic databases and filtering the information properly. The other main observation was that it was hard to transition to critical writing after doing descriptive writing. At first, I used a more descriptive strategy in the industry and the company. Descriptive strategy includes detailing behaviour, situations, events and outcomes (DECKERT and WILSON, 2022). However, by rewriting my work, I realised that I need to weigh the factors, compare various points of view and relate theory and practice. This change enhanced my analysis to a great extent.
Another observation that I have also made was the structure of the report, which was vital in preserving clarity and coherence. The division of the assignment into parts assisted me in becoming more organised in my ideas and made sure that every part covered the requirements of the brief. In general, the experience improved my research strengths and identified the areas where the development of my analytical abilities should be done. Analytical ability represents the capacity of an individual to recognise an issue, research to garner meaningful information, and solve it with logic (CFI, 2020). 
[image: Analytical Skills - Types]
Figure 13: Types of Analytical Skills
(Source: CFI, 2020)
3. Abstract Conceptualisation- This experience improved my knowledge regarding the application of theoretical frameworks in practical business situations. As a case in point, applying the Diamond Model by Porter, I was able to critically analyse the reasons why Switzerland may have a competitive advantage in the chocolate business, whereas PESTLE analysis would have given me a framework to analyse the external environment that would influence Ferrero. Competitive Advantage refers to the manner of doing things or techniques related to a product or service through a process superior to those of competing firms (Peterdy, 2020). I also got to know that one cannot be a good analyst with just theories and must be able to interpret and apply them critically to achieve effective analysis. The assignment has also helped underline the significance of examining various factors at the same time, including economic conditions, culture, and competition dynamics, instead of considering them separately.  
In addition, I gained a greater understanding of the complexity of international business processes. Businesses need to modify their international business methods because different markets require different cultural, legal, and economic practices for their operations (Kormakova, et al., 2023). The Ferrero case showed how MNCs need to adjust their strategies to the new conditions of the market, such as its consumers and competition. This level of reflection allowed me to relate my practical experience to the academic concepts and show the topicality of theoretical knowledge in interpreting the world of business in different parts of the world. 
4. Active Experimentation- Considering this experience, I intend to make my approach to further academic tasks more critical, starting to pay more attention to it in the initial phases of the research. I will not focus on gathering massive amounts of descriptive data, but I will focus on extracting major arguments and analysing their applicability to the research question. I will also develop my utilisation of the academic sources in a more critical manner, reading more about alternative opinions, and using the evidence more successfully in my arguments. This will assist in enhancing the depth and validity of my analysis.
Moreover, I have realised the significance of planning and time management. Time management is a way that puts down the plan about how a specific act is to be performed within a certain time as a way to improve performance, productivity, and focus (EBSCO, 2026). I will also spend more time writing and rewriting my papers in future tasks and make sure that the arguments are clear, well-organised, and correspond to the requirements of the assessment. Lastly, I will continue to deepen my knowledge of the international business structures and their implementation. The practice of applying the models like Porter's Diamond and PESTLE to various scenarios will enable me to better understand the analysis of a complex business environment and will result in the improvement of the quality of my work as an academic.


[bookmark: _Toc224823301]References 
About Switzerland. (2024) Political system. [Online]. Available at: https://www.aboutswitzerland.eda.admin.ch/en/political-system  [Accessed on: 18-03-2026]. 
About Switzerland. (2025) Six reasons why Swiss chocolate is such a success. [Online]. Available at: https://www.aboutswitzerland.eda.admin.ch/en/six-reasons-why-swiss-chocolate-is-such-a-success  [Accessed on: 18-03-2026]. 
About Switzerland. (2026) Chocolate. [Online]. Available at: https://www.aboutswitzerland.eda.admin.ch/en/chocolate [Accessed on: 18-03-2026]. 
BBC. (2026) External factors. [Online]. Available at: https://www.bbc.co.uk/bitesize/guides/zgfrpbk/revision/1  [Accessed on: 18-03-2026]. 
Bello-Bravo, J., Lutomia, A.N., Medendorp, J.W. and Pittendrigh, B.R. (2022) Chocolate industry sustainable sourcing practices. Trends in sustainable chocolate production, pp.259-290. 
CB Insights. (2026) What makes Lind chocolate so excitingly different? [Online]. Available at: https://www.lindt-spruengli.com/about-us/brands/lindt [Accessed on: 18-03-2026]. 
CBI- Transforming Trade Together. (2026) Entering the Swiss market for cocoa. [Online]. Available at: https://www.cbi.eu/market-information/cocoa-cocoa-products/switzerland/market-entry  [Accessed on: 18-03-2026]. 
CFI. (2020) Analytical skills. [Online]. Available at: https://corporatefinanceinstitute.com/resources/management/analytical-skills/  [Accessed on: 18-03-2026]. 
Confectionery Production. (2025) Exclusive: Swiss confectionery market stability shaken by cocoa clouds. [Online]. Available at: https://www.confectioneryproduction.com/feature/53059/exclusive-swiss-confectionery-market-stability-shaken-by-cocoa-clouds/  [Accessed on: 18-03-2026]. 
DairyNews: Dairy Market News Every Day. (2026) Switzerland’s Dairy Industry. [Online]. Available at: https://dairynews.today/milkypedia/country/ch/  [Accessed on: 18-03-2026]. 
DECKERT, J. and WILSON, M. (2022) Descriptive Research Methods. Research Methods in the Dance Sciences. 
Deloitte. (2021) How Switzerland’s innovation culture is powering advanced manufacturing? [Online]. Available at: https://www.deloitte.com/ch/en/Industries/technology/perspectives/advanced-manufacturing.html  [Accessed on: 18-03-2026]. 
Deloitte. (2024) The cost of living in Switzerland is getting even higher: How do we deal with it? [Online]. Available at: https://www.deloitte.com/ch/en/services/consulting-financial/perspectives/das-leben-in-der-schweiz-wird-noch-teurer-wie-gehen-wir-damit-um.html  [Accessed on: 18-03-2026]. 
EBSCO. (2026) Time management. [Online]. Available at: https://www.ebsco.com/research-starters/social-sciences-and-humanities/time-management  [Accessed on: 18-03-2026]. 
Ferrero. (2024) How quality is at the heart of everything we do? [Online]. Available at: https://www.ferrero.com/int/en/news-stories/stories/how-quality-heart-of-everything-we-do  [Accessed on: 18-03-2026]. 
Ferrero. (2026) Ferrero Group Official Website. [Online]. Available at: https://www.ferrero.com/int/en/  [Accessed on: 18-03-2026]. 
Galan, S. (2025) Corruption Perception Index-least corrupt countries 2024. [Online]. Available at: https://www.statista.com/statistics/235841/least-corrupt-countries/?srsltid=AfmBOoqNdCPnG509H__KS4i-ToUwpoX2z3ztn61PT0mPeYummWy3vqjX  [Accessed on: 18-03-2026]. 
Gourmet Economist. (2025) The Swiss Chocolate Paradox: How Premium Positioning Survives Commodity Crises. [Online]. Available at: https://www.gourmeteconomist.com/the-swiss-chocolate-paradox-how-premium-positioning-survives-commodity-crises/  [Accessed on: 18-03-2026]. 
Hahn Menacho, A.J., Sacchi, R., Bauer, C., Moretti, C., Panos, E., McKenna, R. and Burgherr, P. (2025) The global environmental footprint of Switzerland’s net-zero energy system uncovers impacts abroad. Communications Earth & Environment, 6(1), p.266. 
Huda, N., Yeoh, M., and Kumar, R. (2024) The Effect of exchange rate volatility on export performance: A Sectoral analysis. Proceeding of the International Conference on Economics and Business, 3(2), 130–134. 
Huszno, L. (2023) Chocolate and Switzerland: a story that goes way back. [Online]. Available at: https://houseofswitzerland.org/swissstories/history/chocolate-and-switzerland-story-goes-way-back  [Accessed on: 18-03-2026]. 
Intel Market Research. (2025) Confectionery Market Outlook 2025-2032. [Online]. Available at: https://www.intelmarketresearch.com/confectionery-market-market-16544  [Accessed on: 18-03-2026]. 
Jerab, D. and Mabrouk, T. (2023) Strategic excellence: Achieving competitive advantage through differentiation strategies. Available at SSRN 4575042. 
Kormakova, I., Kruhlyanko, A., Peniuk, V., Ursakii, Y. and Verstiak, O. (2023) Actual strategies for businesses penetrating foreign markets in the modern economy: Globalisation aspect. International Journal of Professional Business Review: Int. J. Prof. Bus. Rev., 8(5), p.117. 
Leogrande, A. (2024) The intensity of local competition on a global level. Zenodo (CERN European Organization for Nuclear Research). 
McLeod, S. (2025) Kolb’s Learning Styles and Experiential Learning Cycle. [Online]. Available at: https://www.simplypsychology.org/learning-kolb.html [Accessed on: 18-03-2026]. 
Mehlhose, C. and Risius, A. (2023) Effects of immediate and distant health consequences: different types of health warning messages on sweets affect the purchase probability. BMC Public Health, 23(1), p.1892. 
Meyerding, S.G. and Trinh, B.H. (2025) A cross-cultural study: How product attributes and cultural values influence chocolate preferences. Journal of Agriculture and Food Research, 19, p.101579. 
Peterdy, K. (2020) Competitive advantage. [Online]. Available at: https://corporatefinanceinstitute.com/resources/management/competitive-advantage/  [Accessed on: 18-03-2026]. 
Peterdy, K. (2022) PESTEL Analysis. [Online]. Available at: https://corporatefinanceinstitute.com/resources/management/pestel-analysis/  [Accessed on: 18-03-2026]. 
PwC. (2026) Swiss sustainability reporting requirements. [Online]. Available at: https://www.pwc.ch/en/insights/sustainability/swiss-sustainability-reporting-requirements.html  [Accessed on: 18-03-2026]. 
Ramli, N.S. (2017) A review of marketing strategies from the European chocolate industry. Journal of Global Entrepreneurship Research, 7(1), p.10. 
Statista. (2026) Average inflation rate in Switzerland 1980-2030.  [Online]. Available at: https://www.statista.com/statistics/261381/inflation-rate-of-switzerland/?srsltid=AfmBOopS6wnNgitZlYT6FkGMvQvHWI61vJv0DWsXqk6w_o1Aw0lYnJPJ  [Accessed on: 18-03-2026]. 
Statista. (2026) Gross domestic product (GDP) per capita in Switzerland 1980-2030. [Online]. Available at: https://www.statista.com/statistics/261356/gross-domestic-product-gdp-per-capita-in-switzerland/?srsltid=AfmBOor8mFsjhe2s2yVf0d1LA84oWD5vWbVsY2Ai-NkMbkPfqgPkbZx4  [Accessed on: 18-03-2026]. 
The Culture Factor Group. (2026) Country comparison tool. [Online]. Available at: https://www.theculturefactor.com/country-comparison-tool?countries=switzerland  [Accessed on: 18-03-2026]. 
The Food & Drink Federation. (2026) Switzerland Trade Priorities. [Online]. Available at: https://www.fdf.org.uk/globalassets/our-focus/trade/trade-negotiations/switzerland-trade-priorities.pdf  [Accessed on: 18-03-2026]. 
The Observatory of Economic Complexity. (2026) Chocolate in Switzerland Trade. [Online]. Available at: https://oec.world/en/profile/bilateral-product/chocolate/reporter/che  [Accessed on: 18-03-2026]. 
Wang, D. and Shao, X. (2024) Research on the impact of digital transformation on the production efficiency of manufacturing enterprises: Institution-based analysis of the threshold effect. International Review of Economics & Finance, 91, pp.883-897. 
World Population Review. (2026) Explore the World Population Through Data. [Online]. Available at: https://worldpopulationreview.com/  [Accessed on: 18-03-2026]. 
World Trade Organisation. (2026) Compulsory labelling on food and nutritional labelling in Switzerland: current state and international cooperation. [Online]. Available at: https://www.wto.org/english/tratop_e/tbt_e/9_switzerland_e.pdf  [Accessed on: 18-03-2026]. 
Xue, J. (2023) Mars Business Analysis. Highlights in Business Economics and Management, 7, 273–277. 



2

image3.png
Switzerland chocolate market, 2021-2033

2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033

Market Size (US$M)

GRAND VIEW

HORIZON




image4.png
\

FERRERO




image5.png
Quality

«\/0

& SPRUNGLI
\ /

Price

Quality




image6.svg
                                      Quality Qualit y Price Price            


image7.jpeg




image8.png
Political factors

Social
factors

Environmental
factors

Economic factors

Identify .
opportunities Tec?:;l:rgslcal
and threats
Legal
factors




image9.png
Denmark.

Fitand

Singagore

New Zasiznd

Norway

Swizaran

Loxembours

Suedan

Nethariangs

Iretzng

estzng

Austis

uruguay

.

Garmany

Cansc

Hong Kong

Bhusan

Seychetes

sapan

Switzerland

B
=
=
s
s
s
B
K
i
i
s
s
"
n

Cormuption parceptionndax sere




image10.png
105 da s prcduc GOP)

qwe E LT T EIEET ST S S S E S




image11.png
FESESFFFFFESE LSS




image12.png
=
—
-_
[+

COUNTRY
Portugal

Israel
Hungary
Austria

Switzerland

2026 POP.
10,395,400

9,930,920
9,897,120
9,647,690
9,585,820
9,107,270

9,007,800

RANK
94

95

96

97

98

99

100

AREA (KM?)
921K

56.8K
132K
20.8K
93K
83.9K

413K

DENSITY
n3

183

77

446

105

10

228

ANNUAL CHANGE

-016%

-0.42%

-0.48%

-0.07%

% GLOBAL POP
0.13%

012%

012%

012%

012%

011%

011%




image13.png
34

Power
Distance

79

Individualism

70
58
Motivation
towards Uncertainty
Achievement and Avoidance

Success

66
42
Long Term
o Indulgence
QOrientation




image14.jpeg
ACTIVE
EXPERIMENTATION

Trying out what you have learned

ABSTRACT
CONCEPTUALISATION

Learning from the experience

CONCRETE
EXPERIENCE

Having the actual experience

REFLECTIVE
OBSERVATION

Reflecting on the experience





image15.png
Communication

Research Creativity

Analytical Skills

Data Analysis Critical Thinking





image1.png
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





image2.png
HS4 18.06 (Harmonized System 2017 for 4-digits)

EXPORTS TOP DESTINATION FASTEST GROWING
MARKET
$1.23B Germany
Ranking 34 /1,214 $282M Germany
(e (2024) +$58.8M

(2023 - 2024)

SHARE OF c1 IN GLOBAL
IMPORTS

0.8%

Ranking 30/ 226
(2024)

SHARE OF cH IN GLOBAL
EXPORTS

2.89%

Ranking 9 /195
(2024)

ECI OF SWITZERLAND

1.97

Ranking 3/130
(2024)

IMPORTS

$338M

Ranking 128 /1,219
(2024)

TOP ORIGIN FASTEST GROWING
ORIGIN
Germany
$171M Germany
+$6.51M
(2024)
(2023 - 2024)
PRODUCT COMPLEXITY
0.22
Ranking 504 / 1056
(2024)




