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Question three
There are many key issues and challenges which operational policing within the United Kingdom faces. Challenges such as budget cuts which have led to high workloads and mental health problems among officers, new types of crime and officers dealing with non-crime related incidents, issues with body worn cameras and integrity issues, corruption among officers, and misunderstanding of cross-cultural differences can all affect the ability of police forces to function effectively. Here, I will explore these issues and will consider how they can affect the investigation of volume and priority crime.
The budget cuts which police forces in the United Kingdom have faced since 2011 have led to increased demand on forces and the individuals within them, which has negatively impacted the investigation of volume and priority crime. Duran, Woodhams and Bishopp (2019, pp 184-198) argue “policing in the UK is facing even greater challenges at present with the current organisational climate of budget cuts due to austerity measures”. This austerity amongst the police has given rise to two main challenges: namely the poor mental health of officers and high individual workloads (Jackman et al., 2020, pp. 370-388), following a reduction of 14% in the number of police officers between 2009 and 2019 (Home Office, 2019). This issue is highlighted by research conducted by Elliot-Davies (2018). The research found an increase from 29.1% in 2016 to 31.9% in the number respondents who stated that at “least one day of their sickness absence was attributable to stress, depression or anxiety”. The research also found that the key factor in the psychological issues of police officers was workloads being too high. This rise in statistics suggests that nearly a third of the workforce which was surveyed took time off work due to mental health related issues. This data, combined with the reason for the stress being high workloads, highlights the risk of the creation of a downward spiral for officers as workloads continue to rise due to more officers taking time off work due to mental health issues. Additionally, “mental health”, “stresses” and “hazards” have been associated with an average dropout rate of 9.1% among officers in their probation by Police Federation (2022), thus further exacerbating the issue. 
The implications of this data are that the investigation of crime will be negatively affected as there will be less officers to attend calls or gather evidence, potentially resulting in ‘golden hour’ opportunities being missed and time-critical evidence being lost, which may result in cases in being lost. Additionally, this data suggests that officers may have less time to fully investigate all crimes which are allocated to them in a timely manner. The direct results of these budget cuts have been reported on by Dearden (2018) who has written “the British public are being “failed” because huge demand and stretched resources mean police are not responding to crimes they would have dealt with in the past”. Additionally, Dearden has also reported that the police failed to properly investigate a quarter of thefts and assaults after years of cuts (2019) and that the police were not investigating “40% of crimes reported in Manchester because of budget cuts” (2019). Additionally, Gallop (2020) argues that as a result of police budget cuts, police are “selecting fewer evidential items for forensic examination” and that accredited private forensic laboratories are now less frequently used than non-accredited, police laboratories to examine items. Gallop expands on these points and states “without the in-depth knowledge and experience necessary to make informed choices, there is now the potential for vital evidence to be missed or lost, and for incomplete interpretation of results”. These findings demonstrate that police budget cuts have had a profoundly negative impact on the investigation of volume and priority crime.
In addition to police budget cuts which have led to fewer resources, another challenge which police in the United Kingdom face is increasing demand on forces through rising crime rates and adapting to new types of crime, as well as dealing with non-crime incidents. When discussing the issues of rising crime rates and new types of crime, Lynch (2018) has argued “we have seen not just an increase in traditional crimes but also a surge in cyber-crime, human trafficking, historic sex abuse allegations and, of course, the ever-growing threat of terrorism”. Additionally, Fittes (2018) has listed some of the numerous other roles of the police as: managing sex offenders in the community, looking for missing persons, dealing with people with mental health problems, policing football matches and policing pubs and clubs. This combination of rising crime rates, new types of crime and dealing with non-crime incidents has had a negative effect on the investigation of volume and priority crime as already stretched resources are allocated to combatting these issues. The result of this is investigations taking longer, as highlighted by the Home Office (2021) which found that since 2018, the average time taken for a crime outcome to be applied has risen from six days to eleven. The ONS has attributed this rise to “an increasing volume of offences and complexity of caseloads being dealt with by the police”. Another result of this is investigations of new types of crime not being investigated adequately, as is highlighted by Loveday (2017, pp. 101-109). Loveday argues that although residents within the United Kingdom are now twenty times more likely to be a victim of fraud than robbery, and that fraud now represents a new type of volume crime, police investigations in this area have been poor and that many victims have reported feeling let down. Additionally, when writing about the police investigation of online crime, Barrett (2015) has written that police officers have shown a “‘worrying lack of understanding both of the threat and risk to the victim and as a consequence, a failure positively to support them”. He has also reported that one victim of fraud received “‘no contact whatsoever from his local police force after reporting the crime”. These failures may arise from difficulties such as a lack of resources and officers’ knowledge, the complexity of investigations or the need to track suspects across different countries. However, the findings demonstrate that these issues have led to poor investigations in now just new areas of crime, but also traditional areas.
Another challenge which police in the United Kingdom face is issues with body worn cameras. Body worn cameras have been issued to police officers across the United Kingdom as a means of tackling police corruption and assisting with the investigation of crime. They have been the cause of debate amongst officers and members of the public since their introduction to police forces. There is evidence to suggest that the presence of body worn cameras can assist with the investigation of crime. For example, research conducted by Owens, Mann and McKenna (2014) found that 81% of incidents which were attended by an officer who was wearing a body worn camera resulted in a charge, whereas as 72% of those which were not attended by an officer who was wearing a body worn camera did not. This suggests that body worn cameras can assist with investigations, provide evidence and are more likely to result in a suspect being charged. However, the results of this research are limited as only one in six officers involved in the study reported using their body worn cameras in all incidents. Therefore, the success in the increased number of charges can not be directly attributed to the presence of body worn cameras. Despite this, additional research conducted by Sousa et al (2018, pp. 100-108) found that 91% of people agreed that body-worn cameras increase police-citizen relations and 92% agreed that body worn cameras increase citizens’ trust in the police. This suggests that body worn cameras are beneficial and one may surmise from these findings that they therefore assist with in the investigation of volume and priority crime as members of the public may be more willing to cooperate with the police and provide evidence. However, this survey was only available to members of the public who had access to the internet, and therefore the sample is not an entirely accurate representation of the population. This must be taken into consideration when reviewing the findings.   
Alternatively, it can be argued that body worn cameras have created challenges for the police and can negatively affect the investigation of volume and priority crime. It can also be argued that they may make people reluctant to provide information to the police. Rowe, Pearson and Turner (2018, pp. 83-90) support this argument and state “members of the public, who had provided intelligence in the past, will not now because the BWC (body worn camera) is on, or they think it is on”. This suggests that body worn cameras may reduce citizens’ trust in the police, and therefore negatively affect the investigation of crime. Not only this, but the reliability of body worn cameras in gathering evidence has also been questioned by some. White and Coldren (2017) argue that body worn cameras have “numerous limitations that affect the likelihood that they will capture a complete visual and audio record of what has transpired”, such as: officers activating the cameras late or not at all, camera views being obstructed or being affected by poor lighting, cameras not picking up what an officer may be able to see out of their peripheral vision or by turning their head, footage of foot chases or altercations being unwatchable due to the camera’s movements or cameras falling off an officer’s body. Additionally, research conducted by Miranda (2021, pp. 18-34) found that some officers have encountered instances where body worn cameras have moved unintentionally, resulting in officers’ feet being recorded rather than the incident, due to a fault with a camera’s mechanism, or being knocked out of position during altercations, resulting in vital evidence being missed. Furthermore, the research also highlighted the issues of body worn cameras being deactivated accidentally during altercations, again resulting in evidence not being recorded, the risk of officers losing their cameras and therefore evidence, and problems with storing evidence on computer systems. This highlights that whilst body worn cameras can increase charges and trust in the police, they can also negatively affect investigations due to their unreliability in certain situations in capturing retrievable evidence.
Another challenge which police forces within the United Kingdom face is a negative perception by the public as a result of some officer’s behaviour. Issues involving police integrity and corruption as well as officers’ misunderstanding of cross-cultural differences and the needs of different communities can lead to non-cooperation of members of the public and a poor public view of the police. Recent cases of police corruption such as the murder of Sarah Everard by Wayne Couzens have negatively affected the public’s perception of the police. Following this incident, Farrow (2022) wrote: “more people appear to have lost confidence in the police (48%) than have sustained confidence in them (43%). This is a 10-point drop from late February/early March of 2021.” 

Additionally, barriers can arise between officers and residents from different cultural backgrounds through officers not matching communication styles with residents, lack of knowledge of cultures, differences in language, stereotyping, differences in religious beliefs and social differences. This is highlighted by research conducted by  Awan et al. (2017, pp. 172-184) which found that members of ethnic minorities have the lowest rate of satisfaction and trust towards the police within the United Kingdom. This distrust from members of the public towards the police may lead to a lack of cooperation with the police during investigations, such as proving statements or evidence and may therefore negatively affect the investigation of volume and priority crime. Dixon (2002, pp-44.45) highlights the importance strong relationships between the police and communities by stating: “we know that police intelligence relies on good communication with the overall community. It is thus imperative that we learn about the reasons behind poor communication”. If the police foster trusting relationships with communities, this is likely to have a positive effect on the investigation of volume and priority crime. These issues of trust may be overcome through increased police training about different cultures within the communities that they serve. 
In conclusion, operational police within the United Kingdom faces many issues and challenges such: budget cuts, high workloads, poor mental health of officers, new types of crime, dealing with non-crime related incidents, issues with body worn cameras and negative public perceptions as a result of problems with officers’ integrity, corruption and misunderstanding of cross-cultural differences. All of these issues have a negative impact on the investigation of volume and priority crime. Whilst there are a number of issues which need to be addressed, it would appear that overall causes of these challenges are a lack of funding and adequate resources as well as the behaviour of officers. If these areas can be addressed, the quality of investigations of volume and priority crime may be improved.
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