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[bookmark: _Toc58413573]Introduction 
Job dissatisfaction of the employees is the major factor that contributes to employee turnover that makes it important for the organizations to keep the employees happy. The purpose of this report is to shed light on the complex problem in the workforce of the UK. The effective information that is related to the identified problem is highlighted and some of the alternative solutions are provided in this discussion part of this very report. There are some decision making techniques that will be useful for evaluating the solutions and making it effective, those techniques are presented. The plan development for implementing the solutions is also discussed. It can be analyzed that communication is a major part for development; therefore, the stakeholder communication regarding the plan is also highlighted. In order to implement the solutions successfully, the individuals have to review and monitor the plans and make changes accordingly, the techniques are discussed in these writings.         
[bookmark: _Toc58413574]Complex problem in a workplace 
As per the case study the complex problem related to the workforce in the United Kingdom is the work stress. It can be analyzed that the large number of employees in the UK has faced a large work stress that has forced them to leave their jobs. The forced labor strategy of the employers is the main reason for this problem as one of the labor working as a painter in the UK has decided to leave his job and work on a post of supervisor. It can be observed that a painter felt a lot of work stress that made him dissatisfied with his job. He had to work overtime for low wages that made him change his decisions. At the same time, a painter observed that working as a supervisor or having his own painting company will be fruitful for him for a better future. He made the decision after seeing that his boss and supervisor work for less time and make more money from the laborers. In the workforce, employee dissatisfaction can be the major problem as employees want to take less stress and accomplish their work (Nwobia and Aljohani, 2017). Along with that, the employees want to get the good wages from the work they perform for any organization.              
[bookmark: _Toc58413575]Analyzing information related to identified problem to assist decision making process 
The feedback from a painter is collected and it is found that he faces problems in his sleeping pattern as he had to work overtime and sometimes had to work late at night. According to Vijayan (2017), after a stressful work, the workers want to earn a good amount of money and if they fail, it will disappoint them to work with higher efficiency. It can be analyzed that working overtime was not just a single problem for a painter that forced him to take a decision. The money he got from his work was not enough to fulfill his personal and family needs. While working as a painter, he observed that his supervisor did nothing but force other laborers to work. The fact made him realize that he also can perform the same task as he had 5 years of experience as a professional painter that make him eligible for the post of supervisor. Analyzing the case, it can be found that a painter had his proposal for fulfilling his financial and personal needs. Working as a painter was a major problem for him and has no future for the betterment of his life. The identified problems helped him to make effective decisions for his life.           
[bookmark: _Toc58413576]Alternative solutions for the problem 
It can be analyzed that leaving a painter job is the only option for him as the personal and financial problem he faced has no alternative solution. However, supervision is not the only solution he finds to address his problem as a painting company boss has offered him a good pay for his job. On the other hand, he found it possible to own his personal painting company from his savings. It can be analyzed that owning a painting company is the best alternative solution for a painter as his attitude shows that he does not like to work under any pressure. As per the view of Klimchuk and Shehda (2016), it can be analyzed that the idea of owning a painting company is a worthy option for the entrepreneurs as there is a large market for painting in the UK as painting is the essential need of the people. A daily earning of a painter in the UK is around 10 pound that makes his annual income less. Analyzing the fact, it can be observed that with the money a painter has; he can start a painting company as the start-up cost for this business is less than any other types of businesses. 
As far as painting skills is concerned, it is easy for people to learn about painting. The fact will be productive for a painter of this study to train the employees under him. It can be analyzed that a painter has learned a wide range of painting skills from his own experience and can train others to work as a painter. The unemployment rate in the UK is increasing and that gives a good opportunity for him to get the worthy employees for his painting company. Therefore, analyzing the complexity of the problem, owning a painting company is the great alternative solution for him.                 
[bookmark: _Toc58413577]Decision making techniques for evaluating the solutions 
It can be analyzed that a cost effective decision making is important for starting a painting company with less money. As per the case, the observation can be made that the owner has to identify a person who is professional in the field. In order to evaluate the solution and become a painting company owner, the first step for a person is to take advice from another person who is more experienced in the field. Another major technique for decision making in painting companies is to identify the target market. For instance, an owner can start the business with painting in residential areas and commercial markets. Getting business in order with a location, business name and incorporation is an important decision making technique for a painting company owner. Getting appropriate materials is another important task that has to be incorporated in the decision making process. It can be analyzed that a painting company with a door-to-door marketing strategy can have good productivity and a change or growth (McCabe, 2019). The fact makes it important for the owner to adopt this very strategy in his painting business.
As far as the decision making techniques in painting companies are concerned, analysis of budget is another important move that will be helpful for the growth of painting companies. In order to comply with the legal requirements of the government, the owner has to get a license for business and protest the assets with insurance coverage. Another important technique for the decision making process in a painting business is choosing appropriate materials for fulfilling the needs (Klimchuk and Shehda, 2016). It can be analyzed that an appropriate business planning can be helpful for the painting company owner as it will give an effective structure for the business. The decision making techniques discussed will be helpful for the owner to evaluate the business of the painting company effectively and efficiently. Therefore, the overall alternative solution can be evaluated.                
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	Activities 
	Resources 
	Time frame

	Taking suggestions from a professional painter 
	A meeting with a professional 
	Within 2 months 

	Choosing a location for business
	A business broker, a place for main office, painting contractors and others 
	Within 3 months 

	Choosing appropriate material for painting 
	A painting material supplier
	Within 2 months 

	Meeting legal requirements 
	Business registration, company license (Steingold and Steingold, 2019) and insurance coverage 
	Within 6 months 

	Getting professional painters 
	Interviews, induction and  practical training  
	Within 3 months 

	Setting up painting market
	Painting suppliers, painting catalogue and others 
	Within the first month of business start


Table 1: Plan development for implementing the solutions
(Source: Self-created)
Analysis
It can be analyzed that in order to implement the solution successfully, the owner of the painting company has to choose a location for the business operation. For instance, a location that has a good number of people having interest in paintings and has a potential chance of growing the business has to be chosen. On the other hand, painting material is another important activity for accomplishing the business of painting. Hiring professional painters is the major activity in the painting business that the owner has to incorporate with (Vuong et al. 2018). It can be analyzed that setting a painting market is the major concern for the owner. In order to do that, the owner has to choose a good painting supplier around the region who can sell the paintings. Though the profit at first will be low, it will help the owner to start a business in a better way.       
[bookmark: _Toc58413579]Communication with stakeholders regarding the plan 
As far as the business of painting companies is concerned, communication plays an important role in accomplishing the business goals and objectives. For instance, communication with business stakeholders is important for the growth of painting business. It can be analyzed that customers are the major stakeholders for painting business and in order to get productive results, the owner has to communicate with the customers in a better way. For example, feedback collection from the customers is the effective communication way that can help the painting company to grow (Pang et al. 2018). From the negative feedback collected, a painting company owner can monitor the key areas for improvement and work for the betterment accordingly. On the other hand, the effective communication with the employees and senior managers will be effective for the successful painting business as they are important stakeholders. Meetings with the stakeholders will help the company flow the information effectively around the business environment that will be productive enough to operate the painting business (Hoque, 2017). For example, the materials required for the completion of a specific painting has to be suggested by the concerned painter so that the company will fulfill the need. The facts show that the effective flow of information can be productive for the painting business and that can be generated through the stakeholder communication.                
[bookmark: _Toc58413580]Review and monitoring techniques for successful solution implementation 
It can be analyzed that the painting company owner has to review and monitor the appropriate techniques for the successful implementation of the solutions. The decision making techniques mentioned above are productive for successful business. However, the small change has to be made for the development of the painting market. As far as the painting business is concerned, the online advertisement is one of the best ways to promote the painting products. It can be analyzed that the customer finds it more appropriate to search for paintings on the internet to make a purchase. Therefore the online advertisement through social media, website and other internet platforms is one of the best reviewing and monitoring techniques for flourishing the painting business. Another way of promoting the business of painting is through the creation of a website that can be accessed by the customers (Priya, 2019). However, this technique can be implemented after getting the painting business stable. Analyzing the facts, online advertisement is the best monitor and review techniques for the concerned painting business.          
[bookmark: _Toc58413581]Conclusion 
Observing the whole scenario, it can be analyzed that owning a painting company is the best solution for a person. However, there are some of the areas that the owner has to take care of. Choosing inappropriate materials can hamper the quality of painting that customers will reject to buy and that will be a great loss for the painting company. The professional painters can provide the innovative paintings that will attract the customers. Therefore, it is important for the owner to hire the best painters for the business. Though the salary of professional painters will be high, the productivity of the business will also get enhanced. Therefore, this strategy will help the painting business owner to get effective product and service for delivering it to the customers. 
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