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[bookmark: _Toc15135266]1. Introduction
Culture in the workplace is considered as a medium through which an organization attempts to build its work ethics. It defines the characteristics of an organization and with the help of culture; an organization is able to develop its communication among employees of the organisation. Efficient organisational culture helps in achieving employee satisfaction and enhanced motivation in them so that their sincerity in work can result in enhanced customer satisfaction. 
The paper focuses on the importance of the impact of culture in the Kellogg’s, UK. Multiple business structures that have been pursued by Kellogg’s has been mentioned in this study. The paper also gives detail of formal and informal culture and it shows which type of culture has been followed by the mentioned company. The national culture of Hofstede has been mentioned in the study that helps in analysing the importance of culture. Culture in the workplace is significant as it fosters the working process of the respective company. The ways through which the company manages performance is also discussed in this paper. Theory of X and Y of Maslow and an apt recommendation for the company has been stated in this paper.  
[bookmark: _Toc15135267]2. Introduction of the case study 
Kellogg was founded by W.K. Kellogg in the year 1906 to provide nutritious foods and ensure the well being of people. The passion of people motivated W.K. Kellogg, and thus, he created his first breakfast cereals. Kellogg's have thus able to become a famous name and was able to gain the trust of many people with time. Kellogg's have used their value-based culture for creating a better future for their organization. The products of Kellogg's are manufactured in 18 countries, and they are selling in approximately 180 countries. Kellogg's is selling its products in North America, Europe, Africa, Asia, Oceania. Kellogg's have nearly 32,944 employees in their organization across the world. The global annual revenue rate of Kellogg in the year 2018 was $13.547B, which was marked as 5.39% increase from the year 2017. From the case study, a brief demonstration is found regarding the ways Kellogg's is maintaining the environment of the workplace and also the ways they are using to motivate the employees (kelloggs.co.uk, 2019).
[bookmark: _Toc15135268]3. Structures of the business 

Figure 1: Business structure
(Source: Learner)
There are multiple structures regarding business and by defining the business structure a company makes the business liable. Among multiple business structure, the sole proprietorship is generated under the governance of an individual who attempts to operate the company. The partnership is considered as one of the business structures where more than two people invest money and gain profit or loss in an equal quantity. Manuti et al. (2015, p.16) mentioned that, Corporation among the business structure is made under the supervision of one or more than one person but the respective structure gains legal benefits in the form of feasible tax rate and another business structure is a limited liability. With the help of this business structure, a company is able to get liability protection that avoids the double payment of tax. 
Amongst the multiple business structures, Kellogg's has pursued the sole proprietorship.  Steven Cahillane, being the CEO and of Kellogg’s is able to experience the income and loss and this denture transactions get included in the individual tax return of the respective person. By pursuing the sole proprietorship, Kellogg’s has been able to develop its shareholders in the competitive market. Based on this business structure, Kellogg’s gets freedom in choosing its employees based on the requirements of the company. Being sole proprietorship, the company is liable to face overall income and loss and pursued decision-making process solely. Based on this business structure, the mentioned company is designed as a legal transaction business and it can make partnership with others by pursuing their own brand name. 
[bookmark: _Toc15135269]4. Culture 
Culture in the workplace is an important aspect as it helps in building communication with the employees and the customers. By pursuing a suitable culture in the workplace, a company is able to develop employee satisfaction and thus increase the number of customers that lead to the profitability of the company. Under the culture of the workplace, there is formal and informal culture. Storey (2018, p.35) stated that, formal culture in the workplace is maintained by every individual of the company and this culture helps in achieving the desired goal of the company. On the contrary, in informal culture, the organization does not follow any speculated direction of an authority and as a result, it fosters the communication with the customers. Informal working culture tends to give flexible and relaxed working environment. 
Workplace culture that is followed by Kellogg’s is the informal. By following this culture, Kellogg’s has been able to improve its productivity. The food industry has been able to launch 1,700 products in the global market. By undergoing this culture, Kellogg's has been successful in improving communication with its employees as a result; the company operates $700 million sales in the global market and has made $112 million profit in every year (kelloggs.co.uk, 2019).  Based on the view of Jespersen and Wallace (2017, p.245) it can be stated that with the help of informal culture, Kellogg’s is able to improve collaboration. By making the working environment essay for the employees, the company is able to know about the requirements of the customs and by meaning the friendly ambience in the workplace, the employees gre4t motivated and try to enhance the sales of their respective companies. By motivating the employees, the respective company is able to develop its working culture and as a result, this aspect leads to the employee satisfaction.   
[bookmark: _Toc15135270]5. Hofstede’s national culture 
There are six dimensions of Hofstede's culture, such as:
Power Distance Index
According to Beugelsdijk and Welzel (2018, p.1470), high PDI refers to the system where the society of the UK accepts the unequal distribution of power. On the other hand, low PDI refers to the power that is shared widely, and it means that the people are not accepting the situation of unequal distribution of power. Kellogg's give equal supports, the power of all individuals irrespective of their diversity, and thus, they are possessing low PDI. They are not having any centralized power distribution policy and are very delegate.
Individualism versus Collectivism 
High IDV means the organization of UK which possesses weak interpersonal connection. On the other hand, to possess low IDV means focusing on the skills of the employees. It focuses on providing benefits to their community. Kellogg's have low IDV since they are more concerned to focus on the benefits of the employees as well as the consumers.
Masculinity versus Femininity 
It depicts distributing the roles of gender in the workplace. If an organization is following high egos and pride and only focuses on achieving money, then they are having high MAS (Taras et al. 2016, p.458). On the contrary, if a company of UK is achieving success by focusing on the negotiation, then it means that they have low MAS. Kellogg's is having low MAS since they are always focused on achieving success by emphasizing flexibility and maintaining the balance of the workplace.
Uncertainty Avoidance Index   
The organizations of the UK which are scoring high uncertainty avoidance, people are more concerned to have a predictable life and can have control over their lives. If they fail to control their life, then they turn out to become frustrated. Peoples of low UAI places are subjected to be more relaxed and inclusive. Kellogg's is having low UAI since they are open to accepting all the changes and are ready for new innovation. They are more open in making proper designs for the organization so that they can be able to develop various nutritious products for their customers.
The orientation of the Long term versus the short term
UK has short term orientation which can be understood by knowing about the strong knowledge about nationalism that the people of the UK are possessing. People of this country are often dedicated to knowing the reason behind the particular innovation. The values of the customers of UK are highly emphasized.
Indulgence versus Restraint
Countries, where people are allowed to express their emotions freely, are supposed to have high IVR whereas the countries where people are suppressed from sharing their values and their behaviours are controlled are said to possess low IVR. UK is possessing low IVR since they are allowed to share their own opinions. Customers of Kellogg's are also allowed sharing their opinions.
[bookmark: _Toc15135271]6.   People
As per Maslow's X and Y theory of management employee engagement either depends upon the efficient authoritarian style or participative style of leaders. Kellogg’s has been able to retain employee satisfaction by pursuing the Y theory of Maslow’s motivation. Based on the theory of Maslow, it has been analysed that, certain traits are needed to follow in order to develop efficient organisational culture. By following this theory, Kellogg's is able to motivate its employees and enhances the positive effect that develops the profitability of the company.  
Psychological requirements: Based on the Y theory of Maslow, Kellogg’s has pursued competitive salary process. Flexible convenience has been provided by Kellogg’s and people can experience those amenities based on their requirements. Within these criteria, there are life insurance, vouchers for childcare and cash alternatives. These schemes help in motivating the people and keep them loyal towards the company.
Social requirements: As per the Y theory of Maslow, Kellogg’s provides amenities for receiving the information from any section of the company and these amenities are included with the products of company and sales data. This helps in developing the K- Values of Kellogg’s and the company regards every employee equally without making any diversification (kelloggs.co.uk, 2019).  
Self-actualisation: On the basis of Y theory of Maslow, Kellogg’s gives every employee an opportunity in becoming the ownership of multiple projects and thus the company enlarges the confidence of its employees.  
[bookmark: _Toc15135272]7. Performance 
Kellogg's have various departments who are managing specific tasks of the employees regarding the manufacturing of products. The committee of compensation and talent management focuses on the talents of the employees and try to utilize them to manufacture various products. The members of the executive committee possess various oversight duties. Their main responsibility is to focus on the implementation policies and to be sure that the organization is able to maintain all the important practices of governance. The managers are always concerned to maintain their roles by giving focus on their functions to strengthen the culture of the organization. It helps them to produce various kinds of foods or the people and help them to get the right nutrition from their food. Kellogg's also includes various engineering operatives to control, the process of manufacture. Their major roles are to focus on the areas of finance, stakes, and marketing and information technology. According to the views of Bin et al. (2016, p.4), it has been found that the management team of Kellogg’s are following the scientific management concept at the workplace to motivate the employees of the organization to increase the effectively of the production. 
By following the rich legacy system, Kellogg's can get more success in their field. The Global Code of Ethics and the K Values have eventually helped them to preserve their commitment towards integrity. It has also helped them to develop their culture based on ethical performances. By following the ethical culture, Kellogg's has been able to maintain their ethics and values strongly.
Kellogg's are offering the salaries which are highly competitive and thus this helps the people to fulfil their basic needs. The flexible benefits program of Kellogg's has helped the employees to select various benefits according to their own choice. The safety values of the employees are also well managed by the organization. By having an open medium of communication, Kellogg's have been able to induce positive culture in the workplace and thus have been able to provide various nutritious foods to their customers (kelloggs.co.uk, 2019).
[bookmark: _Toc15135273]8. Recommendation 
Implementing modern workplace culture: Kellogg's has been able to maintain a proper organizational culture; however, they can improve their culture by increasing their flexibility in employee management. By encouraging the transparency level, they can possess the rich cultures of the organization.
There were various controversies regarding the nutritional value of the products. It can be checked by the quality Analyst of the organization and make sure that these controversies do not arise again in the future.
There was also a violation of human rights regarding palm oil in the year 2016. To avoid these controversies, the type HR department should be more active, and they must select an efficient quality checker who can check the quality of the food.

[bookmark: _Toc15135274]9.   Conclusion
Based on the entire study, it can be concluded that business structure and working culture is mandatory for running a business successfully.  In order to run a business, legal liability is required and working culture is ensured by Kellogg’s by avoiding too much restriction upon the employee of the company. Based on the Hofstede’s national culture, Kellogg’s is able to maintain the working culture that segregate the market based on four dimensions. Based on the study, it can also be concluded that Kellogg has maintained the legacy system, competitive salary providing system in order to develop and manage the performance of its employees. 
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