[bookmark: _mi7v4utfi3fv][image: A black background with white text

AI-generated content may be incorrect.]
Student’s Name: Md Faisal Miah
Student ID: 2430612
Module Name: Marketing Management
Module Code: LCMB7024
Lecturer's Name: Dr Laila Maazouz (London)
Poster: Marketing Strategy Pitch
Term 1


Poster
[image: A poster with text and images

AI-generated content may be incorrect.]


References
· Strömstedt, L. and Vaagenes Rehmberg, E., 2021. Facilitating Radical Collaboration in Open Innovation: A case study in collaboration with IKEA.
· Ozturkcan, S., 2021. Service innovation: Using augmented reality in the IKEA Place app. Journal of Information Technology Teaching Cases, 11(1), pp.8-13.
· Almaazmi, S.M.M.K., 2017. " Effects of Disruptive-Innovation on Industry-Level”“IKEA-Store” Case Study (Master's thesis, The British University in Dubai).



1

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png
LAUNCHING THE IKEA
FLEXISLEEP PRO

CLEAR PRODUCT STRATEGY

The IKEA FlexiSleep Pro

offers customizable

modular components, with

5 sleep configurations

¢ (single, queen, king) and

— features  memory  foam

with 35% better pressure

relief  compared o

tradiional  matiresses

(Stromstedt and Vaagenes
Rehmberg, 2021).

CUSTOMER-CENTRIC DESIGN

Designed for _comfort
and _adaptability, the
FlexiSleep Pro includes
smart adjustable
firmness via an_app,
builtin_USB _charging
ports, and 10 storage
compartments for small
apartments.

INVEST IN TECHNOLOGY

The bed features an
Al-powered sleep
tracker, automatically
adjusting firmness
levels based on sleep
patterns, with 8-hour
battery life on the
integrated sleep tech
(Stromstedt and
Vaa%t)enes Rehmberg,

202

FINANCIAL MANAGEMENT

Priced at $899 for a
queen-sized _ setup,
IKEA  offers  an
optional _subscription
service for matiress.
maintenance and tech

upgrades at
$9.99/month, _aiming
for 100,000 units sold
in Year 1 (Stromstedt
and Vaagenes
Rehmberg, 2021).





