· [bookmark: _GoBack]What is a stakeholder?


· What are the 3 categories of stakeholders?
1. 
2. 
3. 


· List the stakeholders of the NHS within the 3 categories.  Remember to note each category at the top of each column.
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	




· Label the stakeholder matrix in relation to the NHS; and explain it below i.e. why have you placed the various stakeholders in the specific places on the matrix.


	






	

	






	



