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[bookmark: _Toc48291559]Introduction 
According to the concept of accounting studies, the access of ManagementAccounting is generally initiated with the fundamental intentions of evaluating overall operational performances and also executing some management oriented activities including strategic planning initiatives. This specific accounting system is consistent with a particular evaluating tool which is named as budgetary controls and used to evaluate the present performances and probable market opportunities in order to restructure the probable expenditure volume in future periods. This process can also be recognised as the forecasted statement that generally included some significant volume of operational expenditures and incomes relating to the business during the recent financial timeframe and with a certain addition or subtraction of market opportunity volume for deriving the range of future probabilities. This essay is all about the application of budget and the significant impact of such budgets over the business performances in order to expand and develop the company's capacities. 
[bookmark: _Toc48291560]Discussions 
According to CIMA, Budget can be defined as a quantitative expression of a particular business plan that is basically structured for a defined time period. This particular plan generally includes all the relevant and essential business elements that are generally used to structure the significant growth of business. Such elements are related to the probable sales volume including amount of revenues, quantities of business resources, probable volume of business expenditures including cost, volume of liabilities and assets and also the probable cash flows volume. The proper application of this evaluation to the managers of a business are generally used to execute some significant business strategic plan and also control the use of scarce resources with the primary intentions of completing general business objectives (Grossi et al. 2016). 
Based on the fundamental concept of Costing principles before initiating the process of budgeting, deciders of a company are required to evaluate the current business operational structures and also the present business performing range efficiently and select the essential and efficient budgeting process which is generally suitable according to the performing level. In accordance with the general activities and market capacities, basically three different types of budgets have been provided under the costing system, which are related to the activity based budgeting, zero based budgeting and incremental budgeting process (Kamau et al. 2017). 
According to the statement issued by AKINYI (2019), access to Activity-based budgeting is also recognised as a process of top down budgeting application that is based on the overall operational and performance oriented performances including the involvement of essential business components that generally applied to provide some significant business support. Through the utilisation of this particular budgeting approach the management can positively analyse the overall general business performing structures and also evaluate the positive and efficient aspects that generally provide some essential support in order to target for outputting that basically set by the business with the primary approach of effective business performance outcome. 
For example: Based on the Operational approaches of previous financial year if the general authorities of a manufacturing concern has decided to produce a targeted productive unit with the value of $50 million, thereafter the manager and other decided must require to structure the fundamental activities of the business with the fundamental intentions of earning the expected level of productive unit volume.
According to the statement generated by Ouassini (2018), Incremental budgeting generally provides a forecasted financial condition of a business that totally depends on the previous year's expenditures and incomes volume. Based on the Fundamental concept of Costing principles  generally a certain volume of income or expenses are added or subtracted from the present financial statement  along with recognising the probable market opportunities for the company for the preceding time period. With the proper application of this process the management can derive some significant benefits related to decreasing the internal rivalry with the basic approach of proper business resources allocation and other controlling initiatives. However it can also impact on a negative prospect relating to the promotions of unnecessary business expenditure and also discourage innovative technological applications that are probably able to develop the present business performance capacity.
On the other aspects, in related to the process of Zero-Based budgeting, Miller (2018), has opined that Search specific budget basically realise as an evaluating tool that structure with the fundamental pre-assumptions that the entire significant and essential departmental business budget should commence along with Zero and rebuilt from the scratch. Based on this specific budgeting system the overall business performances for the preceding timeframe are constructed along with the general operating expenses of the business including proper legacy expenses maintenance for efficient business results. With the proper application of this particular budgeting approach the managers are competent to provide efficient business positive results related to the significant amount of probable income and expenses volume however in case of a short term business financial decision it is totally incapable of providing some effective evaluations impact. Due to such reasons, during the Processing of budget in a flexible business environment, where the overall volume of business components and other significant items are continuously altered this specific process is incapable of providing genuine evaluated reports based on which some significant decisions can efficiently be initiated. 
According to the statement issued by Anessi-Pessina et al. (2016), Application of budgeting can provide some significant competitive advantages related to the structure of business performances that are generally based on the performance level of a business. It is also applied to provide a genuine evaluation of business performances and also derive some efficient cost benefit that directly applied for business processing related to the presentations of business performances. On the contrary, Badewi (2016) has opined that access to the budget system can also be considered as enhancement of irrelevant business expenditure amount for a Small and medium size Business Corporation and sometimes it is totally incapable to provide efficient business formulation during the short-term business decisions purpose. 
In accordance with the general operational initiatives of a business including the probable market opportunities access of relevant general costing process and provisions including the budget processing are generally applied to provide a competent evaluated report of financial performances that generally provide a forecast statement for the proceeding time frame. With the proper application of budgeting processes the management can also initiate some significant strategic plans that generally provide some significant benefits to the managers to decide the probable business opportunities in accordance with business requirements.  However such process is totally incompetent to provide some efficient results in case of short run business process in a flexible business environment. 
According to the statement provided by Wang (2019), generally in the present scenario most businesses are operated under a flexible business environment where the business territorial environment and impact are altered on a continuous basis. Those are basically presenting the flexible business environment.  In such scenarios the managers of a business are required to adapt some significant budgeting process which can be altered in accordance with the alterations of the business environment. In other words, management of a business is required to initiate some significant budgeting approach which can provide importance to the flexible nature of the business environment with the basic approach of maintaining consistency between market demand and supply level. The Flexible budgeting approach is a significant budgeting process that provides importance to the current market and circumstances for constructing the operational and financial activities of the business positively to gain efficient productivity units. This budgeted figure is changed according to these production levels. Furthermore, a flexible budget recognizes the behaviour of cost into variables, semi variables and fixed costs, and it is mainly used in case of manufacturing concern for effective evaluation of business costing performances. 
In accordance with the opinion provided by Wang et al. (2016), Static Budgeting Can be recognised as an efficient budgeting approach that delivers some essential importance to the actual level of business productivity unit that generally does not provide any importance to the current flexible marketing business environment.  In other words it is basically considered as a predetermined financial approach of a business that managers generally continue without any kind of alteration.  
For example; in case of a manufacturing business, the managerial authorities are used to follow the concept of static budget and if the actual sales commissions were provided as $85,000, then whatever be the Actual amount of business sales volume the sales Commission will be charged with this particular amount respectively in a business account.
The process of Participating budget is generally recognised as an influential business concept while the deciders of the business are intended to adopt a specific system for recognising the balance of financial performances with the provisional intention of preventing unruly managers from abusing their power. This process is generally applied to provide the benefits of effective motivation along with boosting morale and responsibilities of employees including enhancing the present standard of productive units. Apart from that such a report also consisted of some significant disadvantages related to consumptions of time compared with imposed budgeting approaches (Lotts, 2015). 
After providing the above briefing about the significance of budgeting it can be considered that in the case of a flexible business environment the application of a flexible budgeting process is more efficient compared with the participative or static budget approach.  However, compared with the other budgeting process the management can also initiate the activity based budgeting or zero based budgeting approach for efficient business budgeted results. 
[bookmark: _Toc48291561]Conclusions 
In accordance with the present business need, the management can apply different types of budgeting processes that are generally suitable for the company's performance structure. Additionally the budget can provide a significant level of success or business achievement if during the processing of such budgeting approach the manager provides some significant importance to the requirement of the business process and the applications of it for efficient business performance development. 
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