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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


When the UK entered lockdown on 23rd March 2020, restrictions were placed on a number of strategies I have traditionally used to cope with stress and develop my resilience. The forced closure of gyms, pubs and strict rules on seeing individuals from outside my household encouraged me to explore new methods to deal with stress and develop resilience. Stress can be defined as a ‘state of mental emotional strain or tension resulting from adverse circumstances[footnoteRef:1]’ and Police Officers are expected to deal with stressful and traumatic situations on a daily basis. It is essential therefore for officers to manage their stress levels effectively by using and developing coping strategies suited them. To ensure officers are not overcome by incidents and over exposure to challenging circumstances they must also be resilient. Resilience is a range of techniques or resources a person can rely on to handle difficult experiences and bounce back effectively afterwards[footnoteRef:2]. Challenges including overwhelming workloads or handling traumatic crimes such as murders and assaults, can cause officers to question their reason and motivation to be a police officer. Resilience will assist officers in overcoming these setbacks and is therefore essential for a long career within the police force.  [1:  Beaton, B (2014) The Anxiety and Stress Management Institute. Available at: https://www.stressmgt.net/cherry-services/stress (Accessed 23rd November 2020)]  [2:  Imperial College London (2020) Resilience and Stress. Available at :https://www.imperial.ac.uk/health-and-wellbeing/resilience-and-stress/ (Accessed 7th November 2020)] 

Using Borton’s model of reflection, this essay will discuss strategies I have used to manage stress and develop resilience. I will discuss strategies I have used, I will assess what I have learnt about using the methods and then consider how I can reuse them throughout my policing career. Lazarus and Folkman (1984) state that strategies for dealing with stress can be split into two categories, emotional focus or problem solving focus[footnoteRef:3]. Emotional focus channels thoughts and tries to promote self-awareness to moderate the natural, emotive response the stress has created. Emotion focused techniques could include meditation or comfort eating and these strategies are usually adopted when the cause of the stress is beyond the person’s control. A problem solving focus however, will take practical steps to try and remove or at least curtail the stress. This could include introducing time management or taking practical steps to completely remove the root cause of the stress.  [3:  Lazarus, R. S., & Folkman, S. (1984). Stress, Appraisal, and Coping New York: Springer Publishing Company] 

The coping strategies I have used and will reflect on in this essay, are a combination of emotional and problem solving focus. Initially, I tried to eliminate stress by taking practical problem solving steps such as organising my time and routine, however this was not always completely successful in eradicating stress and as a result I also introduced systems including exercise and socialising to help regulate the emotions caused by stress. 
The first strategy I deployed was to ensure I set strict boundaries for my working day. Mind mental health charity recommends that organising my time will help handle pressure, allow me to feel more in control of my tasks and ultimately reduce the impact of stress[footnoteRef:4]. At the start of training, our tutors informed us that the majority of our learning would be completed at home via Panaptos. It was stressed to us that there were a number of different definitions and pieces of legislation we must learn in order to pass initial training. This was a daunting prospect and for the first week I felt guilty if I did not have a book in my hand or was not looking over one of the definitions. In order to overcome this I set up a virtual ‘tour of duty’.  [4:  Mind for better mental health How to Manage Stress  https://www.mind.org.uk/information-support/types-of-mental-health-problems/stress/dealing-with-pressure/#collapse825a2 (Accessed 7th November 2020)] 

I logged on to my computer at 08.00, completed all tasks and did not log off until 16.00 every weekday. I ensured that I took a 45 minute break for lunch during which I actively closed the laptop screen. This meant that I had structure to my working day and that I adhered to set working hours. Through creating an office in the back of the house I was also able to create a dedicated workspace. This was separate from the rest of the house and away from any distractions such as television. Having a workspace and set working hours was essential for minimising stress. This also helped build my resilience. As Ryan Holiday (2014) explains, one of the most effective ways of developing resilience is to focus and take command of those things within our control[footnoteRef:5]. I was now in control of my working day and was responsible for ensuring that I completed all tasks, this gave me a sense of purpose within my working week as I was dictating where and when I was working.  [5:  R. Holiday (2014) The Obstacle in The Way New York: Portfolio Publishing   ] 

 Establishing set working hours also encouraged me to be better organised during my working day. Initially I noticed that as students, we would be receiving up to three Panoptos on different offences each day and that there were a number of deadlines for knowledge checks. To ensure that I stayed in control of all the incoming information it was important to organise it efficiently and maintain high levels of email housekeeping. I did this by creating sub-folders and filing emails into their relevant ‘offences’. Aspinwall and Taylor 1997 state that proactive coping is a means of people anticipating stress and putting measures in place to avoid them[footnoteRef:6]. It would have been easy to have ignored all the emails as they came in and allow them to build up within my inbox. However, through tackling them directly it meant I was in control and despite the amount of work being sent, I wasn’t overwhelmed. This reduced the stress of being overwhelmed with the amount information and being able to find specific offences. Further, this way of working has helped develop my resilience and ability to manage a number of projects running simultaneously. Despite feeling overwhelmed with the amount of work which was sent to me, I am now confident that I could deal with a similar situation again by being organised. [6:  Aspinwall, L.G., and Taylor, S. E. (1997). A stitch in time: Self-regulation and proactive coping. Psychological Bulletin, 121, 417-436.] 

Going forward these practical strategies of a virtual tour of duty and keeping organised will be utilised throughout my career. Notably they will be necessary when completing academic work and ensuring I use my PLT days effectively. Further to this, keeping organised will be critical when I am managing multiple pieces of information and evidence as part of an ongoing investigation. Reflecting on these strategies reveals that they not only stop work entering free time, but also it has ensured I have used time efficiently, completed tasks and correctly filed information which ultimately will lead to a more stress free career. In additional, it has made me more resilient and more confident in managing multiple pieces of work and tasks running concurrently, something I expect to do throughout my policing career. 
By maintaining a strict daily routine, I gained time to engage in other activities which acted as an emotional coping strategy to manage stress. Once I completed my virtual tour of duty and fulfilled my daily hours, I did not feel guilty about enjoying my down time. The role of exercise in reducing stress has been widely publicised.[footnoteRef:7] Lo Kim and Mackenzie’s study into the impact of regular exercise in university students, revealed that not only did exercise provide an escape from stressful situations, it also led to better problem focused coping of stressful situations[footnoteRef:8]. Daily, I would run in my local area and complete isometric exercises such as press-ups and sit-ups, maintaining a level of job related fitness whilst releasing endorphins into my body. This in turn put me in a positive mind-set. Exercising allowed me to focus on my personal development and wellbeing by providing an escape from work stresses and a change of scenery from my laptop. This has also developed my resilience as it has made me aware of how useful exercise can be to overcome the stresses or pressures and because of this I will look to use exercise after a particularly challenging day. [7:  National Health Service (2008) Physical Activity Reduces Stress available at https://www.nhs.uk/news/lifestyle-and-exercise/physical-activity-reduces-stress (accessed 23rd November 2020).]  [8:  Kim, J. H, and Mckenzie, L.A. (2014) The Impacts of Physical Exercise on Stress Coping and Well-being in University Students in the Context of Leisure. Health, 6, 2570-2580. http://dx.doi.org/10.4236/health.2014.619296] 

However, as gyms have now reopened, it has highlighted the limitations of exercising alone. In order to overcome the stress caused by social isolation during my initial 6 months, I organised regular ‘catch up sessions’ with my colleagues. Prior to organising these sessions, I feared that I would fall behind the rest of the class. It was worrying as all learning was delivered remotely and there was no way of comparing myself to other students in the class. Learning remotely from home also made me feel isolated, as there was little social contact amongst learners. Setting up a regular call with three other students on the course helped to allay my fears of falling behind, broaden my understanding of topics and emotionally support one another. The American Psychological Association acknowledges that although general social support can help manage stressful it advises that it may be more effective to seek out peer support with people who are dealing with similar challenges[footnoteRef:9]. [9:  American Psychological Association Manage Stress: Strengthen your support network available at: https://www.apa.org/topics/manage-stress-social-support (accessed 23rd November 2020).] 

   Ordinarily social support would have been readily available during a coffee or lunch break if training was delivered in the class room. I believe the social interaction which originally was via Skype calls and later meeting in coffee shops once restriction were lifted, benefitted my emotional state and created a support network with people who were in similar stressful situations. Forming work-based relationships gave me a sense of belonging within the group of people and therefore reduced my feelings of isolation and the stresses which come with this. Having experienced the positive impact regular catch ups can have, I will look to further implement them during my policing career not only with my colleagues from initial police training, but also with the police officers whom I meet throughout my career. It will allow me to share my feelings about what I have witnessed with trusted friends or colleagues and understand how they have coped with similar events. In turn, this will develop my resilience as I will have a broad support system upon which I can rely in my time of need, supporting me after a setback.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Effective use of communication can allow on officer to gain control, de-escalate tensions and manage conflict in a situation. George Thompson writes that the goal for any police officers within any given situation is to generate compliance from those involved.[footnoteRef:10] Thompson further states that a good police officer will be able to adapt their communication style and will use different words and actions depending on the audience or incident, and this use of communication, will lead to compliance and a more positive outcome in a conflict situation.  [10:  Thompson, G. (2014) Verbal Judo, Second Edition: The Gentle Art of Persuasion. 2nd Ed. New York: Harper Collins Books.] 

This task will reflect on my communication skills during an incident involving a suicidal female under the age of 18. This incident was not a straightforward situation in which it was necessary to use force to resolve the conflict. Rather the vulnerable female would not comply with what I was asking her to do and so I was required to consider a number of different ways to resolve the conflict. I will critically assess the social and legislative contexts, paying attention to the age and sex of the subject and the condition of her mental health at the time of the incident. I will evaluate the effectiveness of my communication during this incident and explain the process I employed to establish whether use of force was necessary. I will also critically evaluate the use of Betari’s Box and LEAPS, both of which were given to students during training as a way of communicating and managing conflict. I will illustrate my awareness of Code of Practices namely PACE. As will be discussed my attention changes from focussing on the investigation and offences, to consideration for her wellbeing and mental health. I will justify my actions for showing bias towards the welfare of the female rather than the legislative requirements of the potential investigation.  
	At approximately 23.30 I was assigned a call of a domestic ongoing. A report from a father stated that his 14-year-old daughter and his 13-year-old son were fighting with one another and he could no longer control them. I attended the address with my colleague and we both spoke to the reporting person. He stated that the fight had stopped and both children had now calmed down. He explained that his daughter was upstairs in her bedroom and his son was in the living room. It was decided that my colleague would speak to the son whilst I would go upstairs and speak to the daughter. 
	Before I entered the bedroom, my initial focus was on determining what offences had been committed and gathering any relevant evidence from the subject in respect to the investigation. It was disclosed that there was fight and so depending on the extent of any injuries caused to the parties, I was considering that this could be a domestic assault. My role of a police officer at this point, was to prevent any further harm, assess the wellbeing of the female and identify what offences had been committed.
 Considering Betari’s box I knocked on the female’s bedroom door and calmly said “Hello, my name’s Josh, I’m from the police can I come in?” I was going to enter the bedroom using Section 17 of Pace regardless of what the female said to me. Considering the information the reporting person had given me, I would have justified my entry in order to arrest the female or to stop any further damage to property. However, I wanted to show that I had respect for the female in the room. By firstly introducing myself calmly and engaging with the person, I hoped to gain the same calmness and respect from her, which I hoped would lead to engagement and compliance. A voice replied “ok,” and I entered. My attention was immediately drawn to a female sat on the floor, she was clearly in distress. She appeared to be very upset and had self-harmed on her left forearm which was bloodied and cut up. There were clear signs of disturbance in the room as a wardrobe had been smashed up and scattered across the floor. 
	My concern was now for the safety of the female and establishing whether she was still in possession of the article she had used to cut herself. My priority had changed from investigating the offences to protecting the female’s life and saving her from any further harm. 
I said to the female “they are quite nasty cuts on your wrists, how did you get them?” to which she pulled down her shirt in an attempt to hide them. She was not willing to talk to me about these injuries. At this point I did consider using force under Common Law to detain the female as she posed a risk to herself and potentially my colleague and I. Considering the offences of criminal damage and assault and the police code of practice PACE, there was also a necessity to arrest, to protect the female from further physical injury. Likewise, restraining the female, I believe, would have been a proportionate response given the circumstances and would also prevent any other conflict between her and her brother.
I was aware of the social context however, I was also there to try and help, and I did not believe entering the female’s room and immediately restraining her whilst she was in such as distressed state of mind would be the best course of action. Although she had injured herself, I dynamically assessed that she was not posing an urgent threat to anyone. Throughout the incident I would constantly risk assess and at any point I felt that the female posed an immediate threat, risk or harm to herself or anyone else, I would take immediate action and ultimately use reasonable force on the female.
At this point, I was able to reflect on how emotional and rational thinking can influence a situation. Here, emotionally I was keen to restrain the female and have her under physical control. This is because she was distressed, vulnerable and potentially in possession of an item that could injure herself further. It would have been easy to have been caught up in the unpredictable situation and react immediately. Instead, I tried to rationalise my decision and not take immediate action. I did this by considering the female’s longer term emotional wellbeing, her future trust of police officers and her later compliance, all of which could be negatively affected as a result of using force. Further to this, I believed the reporting person would be less likely to report matters to the police going forward if my first response was to physically restrain his daughter, without speaking to her first.
	I decided that I needed to find common ground between myself and the female as this would allow me to befriend her and ask about her injuries. Abbe and Brandon (2014) identify that building a rapport can help officers to ascertain more information from subjects. They also state that self-disclosure and revealing information about yourself can be used for rapport building.[footnoteRef:11]  I noticed that she had a number of trophies in her room from trampoline competitions. Adapting the language I used to suit the female, we were eventually discussing her awards, school and how ‘cr*p’ lockdown has been. Using the LEAPS communication model, I was able to build a relationship with the female. I listened as she explained that she felt so fed up during lockdown and nobody could understand what she was going through or feeling. Attempting to empathise, I explained that I was fed up too and that I hadn’t been able to see my friends or family. I stressed to her that I too had found lockdown tough and that I would be arguing with my sister if I had to live with her full time in lockdown. I explained that I was looking forward to all the things I could do once it had been lifted. Making links to her trampoline club, I explained that I was looking forward to going back to the gym so I could see friends and get back into a routine. Gradually the female opened up as our conversation went on. I tried to ask the female about her injuries as part of the LEAPS model however she immediately changed the subject.  [11:  Allison Abbe & Susan E. Brandon (2014) Building and maintaining rapport in investigative interviews, Police Practice and Research, 15:3, 207-220,] 

	Avoiding any more questions, I attempted to paraphrase all the information the female had given to me. I said to her “ok, just so I can understand what’s happened tonight, you’ve fallen out with your brother over……….,”-pausing to allow the female to fill the blanks. To which the female replied, “He has autism and just doesn’t understand how annoying he can be, I’ve asked him if he has seen my phone and he’s called me a D***head, we’ve shoved each other and now you’re here.” Using this method of paraphrasing and summarising what the female had told me but leaving blanks for her to fill in, I was able to glean a large amount of information and ascertain that the female had suffered badly with her mental health over the summer. She had used a razor blade from her mum’s bedroom to cut herself and she was still in possession of this. This method also proved useful in gaining any relevant information surrounding the potential offences. Through this informal dialogue, the female had informed me that both she and a her brother had mental health issues and that her father had a medical condition which caused temporary paralysis in his back, and because of this he was unable to break up the fight between the siblings. My judgements surrounding the police investigation started to change in light of this new information. I started to form the opinion that this family probably needed more support from partner agencies rather than the police to attend the address and deal with the incident purely as a domestic assault.
	I appealed to the female to hand over the razor blade. I did this firstly by making a simple appeal and asking. The female did not hand over the blade. Escalating the appeal process I made a reasoned appeal and explained that she cannot be in possession of the item as she has used it to harm herself and I did not know if she would injure anyone else. Again, however the female would not hand over the razor. 
	I then made a personal appeal to the female. I explained that I did not want to have to arrest her, but I would, if she did not hand over the razor blade. I explained that I understood that she was feeling down and told her that it will not last forever. Building on the relationship we had already made, I acknowledged that the female was very good at the trampoline-as she had won a number of competitions. Yet if she did not listen to me and hand over the razor there would be a chance that she would lose her free time and possibly get a criminal record, which in turn would affect her future and her trampolining. This personalised request succeeded and the female handed over razor. Eventually she was conveyed to hospital and her injuries were assessed. 
I discussed with her father the options we had as officers to deal with the matter. He stated that he did not want his daughter to get arrested, but he needed support to help manage her behaviour and mental health. I obtained a signed pocket book entry from the father and brother, this stated that he would not support any police investigation. I explained that I would be making referrals to police partner agencies to provide the family with support they needed and that I thought this would be the best way of resolving this matter. I did consider arresting the female. However there were a number factors which dissuaded me from doing so including her mental health, the lack of injury caused to her brother and the fact that neither victims would support a police investigation. Further to this I believed arresting the female on this occasion would seriously impact her mental health and self-esteem and would not really address the long term problem.
	Reflecting on this incident using Borton’s model, I can see that my strengths relate to communication and finding ‘common ground,’ from which a dialogue with the individual can be opened. As illustrated above, finding something completely irrelevant to the incident (in this case trampoline competitions,) allowed me to obtain trust and develop a rapport with the female, so too did changing my language style to suit the female. In turn these allowed me to probe into the incident and attain more information. This knowledge proved invaluable later when I made a personal appeal for the razor. 
Although I was able to speak to the female, I was unable to directly ask about the incident. Using the LEAPS model for structure, I had to go from empathising to paraphrasing. There could be a number of reasons for this. Asking questions directly may have reminded the female of the offence which in turn resulted in her resisting to answer a police officer. Regardless of this, the female was engaging with me and this can be attributed to Betari’s Box. This method encouraged behaviour from the female and eventually lead to her compliance. She engaged with me and treated me with the respect I had shown her, despite her suffering with her mental health. Arguably if the female was being hostile and aggressive to me once I had introduced myself and entered the room, I believe it would have been necessary to have been more authoritative. This could have been done adapting my language, increasing my tone and showing less empathy. As the female was engaging with me I was able to take a more subtle and mellow approach whilst remaining in control of the incident.
The skills identified in from this situation can be reused in other incidents involving younger people or when I am required to negotiate. I do not believe that these skills and communicating in this way would be suitable in circumstances in which there was an immediate threat of violence as there would be no time to build a connection with the subject and in such cases, using force would arguably be the first and only resort. Similarly, if the subject was not engaging with me even though I was trying to find ‘common ground’, then it is doubtful that these communication skills would be effective. 
If I was unable to communicate with the female and she wouldn’t engage with me, I would be required to use force on her to prevent her further injuring herself. The consequence of this could be injury to my colleague, myself or to the female. Furthermore, I believe it would portray a negative image in the eyes of the female’s family and wider public if I used force immediately and restrained the female. It could undermine the female’s trust in organisations there to help her, whilst also underlining the perception of the police as unsympathetic to mental health and heavy handed. Through an awareness of the social impact of using force, it was necessary that I communicated effectively in the first instance to try to resolve this issue. 
	Finding things to talk about was essential in the success of this incident. Without the topic it would be very difficult to engage with the female and eventually make the personalised appeal. Going forward I believe it would be useful to keep abreast of events and trends which can be used as a platform upon which a conversation can be started. The communities South Wales serves are diverse and multi-cultural and so being able to relate to everyone would be impossible. However being aware major events such as Corona Virus or major sporting events should give me an opportunity to at least start a conversation with someone. Using rational rather than emotional thinking, also assisted in the outcome of this incident. I was able to think logically about the communication models LEAPS and the 5 stage appeal and deploy them effectively to eventually gain compliance. The subject also overcome her emotional thinking through my assistance and illustrated by the fact that she considered the personal appeal I gave her. For this reason, I believe as a police officer, I should always rationalise a situation when and where I can and in conversation, aim to find the common ground.
	
Word Count 2747.














Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Valuing difference and inclusion and meeting the needs of our communities is a priority of police forces both nationally and more locally in South Wales. The Fairness in the Criminal Justice System published in 2017 by charity Catch 22, focussed on the experiences of different races within the UK criminal justice system. The findings revealed that there were huge frustrations from those within the criminal justice system about ‘opaque decision-making.’ Many BAME participants, who took part in the survey, explained that there was a lack of communication surrounding decision making processes, which ‘contradicts recognised principles of procedural justice.[footnoteRef:12]’ Procedural justice is the way people believe that they have been treated fairly by those in a position of authority such as the police[footnoteRef:13]. Treating people in a just way, by being open and transparent in decision making can have better outcomes for mental health and wellbeing and can potentially reduce the rate of reoffending of the individual. In 2015, South Wales Police published their Joint Equality Plan for 2015-2018. This document, focused on six objectives to make South Wales Police more diverse and improve the force’s culture of equality. Of note in this plan, was the force’s commitment to meet the diverse needs of those offenders from minority groups when in Custody[footnoteRef:14].  [12:  Catch 22 (2017) Fairness in the criminal justice system: What’s race got to do with it? Available at: https://cdn.catch-22.org.uk/wp-content/uploads/2017/04/Lammy-executive-summary-final-proofed-online.pdf#:~:text=It%20focuses%20on%20prisoners%E2%80%99%20perceptions%20of%20%28un%29fairness%20spanning,focuses%20in%20particular%20on%20issues%20around%20racial%20discrimination. (Accessed 23rd November 2020)]  [13:  Her Majesty’s Prison and Probation Service (2019) Procedural Justice Available at: https://www.gov.uk/guidance/procedural-justice (Accessed 23rd November 2020)]  [14:  South Wales Police (2015) Joint Equality Action Place 2015-2018 Available at: http://pcclivewww.blob.core.windows.net/wordpress-uploads/2015-02-13-Joint-Equality-Action-Plan-FINAL-May-15.pdf (Accessed 23rd November 2020).] 

Considering both the 2015 Joint Equality Action Plan and the Fairness in the Criminal Justice System document, in the essay I will reveal how I have tried to remain as open and transparent in my communication whilst putting appropriate steps in place to assist an offender, from a minority background, whilst they were in police custody. I will discuss how I have valued the language differences of the offender’s mother and tried to involve her within the Criminal Justice Procedure as an appropriate adult. My reasons for involving her in the process were to ensure that I was as open and transparent as possible in my investigation of the male’s offences. I also hoped to encourage the female to act as a guardian in respect to the Routine Activity Theory and prevent her son from future reoffending[footnoteRef:15]. I will critically assess my role in the incident, reflecting on how I engaged policing values including of transparency and public service by assisting language preferences. I will discuss how I considered my responsibilities as outlined in PACE and determine whether I accurately assessed and addressed the needs of the offender.  [15:  Felson, M. 2002. Crime and Everyday life, 3rd Edition (Thousand Oaks: Sage Publications)] 

This reflection will follow the model of Gibbs. It will describe what happened in the incident, how I was feeling and what worked well in the experience. It will then conclude with what I have learnt from the experience what if anything I would change and what I would do if I was in a similar situation again.
In order to utilise Gibb’s Model of Reflection, I must first explain what happened. A male under the age of 16 was arrested for the offence of theft of a motorcycle, contrary to Section 1of the Theft Act 1968. I was tasked with interviewing the male regarding the theft. I had obtained a positive statement from both the victim and a witness who said they had seen the male riding the bike the previous day.
As a police officer, there were a number of legislative requirements I needed to fulfil to keep in line with the Code of Practice when conducting the interview, notably Code C of PACE 1984. As the male was under 18 years of age, 1.7A. states that an appropriate adult is required to safeguard the rights and welfare of the suspect by ensuring they are treated fairly. The only available appropriate adult for the male at the time was his mother. His mother was a native from Slovakia and she had limited understanding of English. His mother willingly attended custody, however the custody sergeant deemed her understanding of English was below that required to assist in the interview process. As a result, it was necessary for me to either get an alternative appropriate adult or find an interpreter. I believe it is relevant to mention that the male had been arrested and interviewed a number of weeks previously for a different offence and that interview had been conducted with someone from the organisation Hafyl acting as an appropriate adult. I now had the decision to either use Hafyl as an appropriate adult or to organise an interpreter to attend custody and translate the interview for the mother’s benefit.
At the time, I was feeling unsure whether to use the assistance from Hafyl. Although the male did not appear to be distressed whilst waiting in custody, I did not know how he would react during the interview process and I was keen to ensure he had an appropriate adult he knew and trusted. In addition to this, I believed that if his mother was made aware of the circumstances through interview, she might be more likely to assist police in deterring her son reoffending in future. On the other hand, using Hafyl would be cheaper and quicker. At the time there was someone from Hafyl working in custody who could be called up, an interpreter however was not as readily available. The Wales Interpretation Service (WITS) had informed me that the nearest Slovakian translator was over an hour away in West Wales. In recent years, policing has been increasingly challenged by the need to demonstrate value for money[footnoteRef:16] and further to this I was made aware by a number of ‘traditional’ police officers, that they (the officers,) wouldn’t care who the appropriate adult was, just as long as there was one. A longer serving colleague who had interviewed the male previously, explained to me that he used Hafyl to assist with the interview and that there were no issues. For this officer, the male in question, was seen as Vulnerable by Law but not by nature[footnoteRef:17]. For me, he said, my priority should be to ‘get and interview into him, and process as normal,’ paying little attention to who acts as the appropriate adult.  [16:  Bryan R. and Bryant S. Eds. Blackstone’s Handbook for Policing Students 2020 (Oxford: Oxford University Press, 2019) Pg 79]  [17:  Dehaghani, R ‘Vulnerable by law (but not by nature)’. Journal of Social Welfare and Family Law. 39. 1-19] 

I was aware of the fact that the subject had gone on to reoffend despite being ‘processed’ by my colleague previously. At this time, I felt that it would be more beneficial in the long term to use the male’s mother as the appropriate adult. His mother had clearly taken the new incident seriously, as she had made an effort to attend custody and introduce herself to me in very broken English at the front desk. I thought that having his mother in the interview and making her aware of the offence and criminal justice procedure may help to deter her son from any future reoffending. I felt that regardless of the outcome of the investigation, the police as an organisation could benefit from her support if she made aware of the process and what had been alleged against her son. Taking these appropriate steps would allow me to open and transparent in my actions.  Further to this, by using an interpreter, I believed I would be showing my willingness to meet her needs and the needs of her son, whilst he was in custody, enforcing the commitments of the Police Force in the Joint Equality Plan 2015-2018. I decided to use an interpreter for the male’s mother who in turn would act as an appropriate adult. 
The use of an interpreter allowed me to be clear and comprehensive in my communication and questioning and it allowed the mother to understand the interview and safeguard her son in her own language. I questioned the male about where he had got the bike from, and I explained to him that there were two independent witnesses who had seen him riding the bike. At the time, I believed that using his mother helped to foster better relations between the police and their community as it was clear that an effort was being made to meet the needs of the mother’s protective characteristic, which ultimately would enhance the reputation of the policing organisation. The interpreter was able to translate each question for the benefit of the subject’s mother who in turn scolded her son once the interview had concluded. This action from his mother confirmed to me that including her within the interview process was the right thing to do. It was clear that the male paid more attention to his mother than myself and it can be argued that she will reprimand him more than the police can. Arguably, if the officers who had dealt with the previous incident had used an interpreter and allowed the mother to be an appropriate adult then potentially any future crimes may have been deterred. Further to this, the male’s mother was now aware of the types of incidents her son had been involved in. She was able to understand the evidence which was brought against him such as CCTV and a witness statement, as well as the seriousness with which the police were taking the matter. Once the interview had concluded, the subject returned to the cells to await the outcome, I asked the interpreter to wait in custody for a few moments so she would be able to translate the crime outcome and what the custody sergeant had to say to the subject, for his mother.
Making sense of the incident I believe the subject’s mother attending the interview with the interpreter allayed any fears that she may have had for her son and allowed her to provide assistance to him. Subsequently because the mother attended and played an active part within the interview process, I feel the male may be less likely to reoffend due to deterrence from his mother. Although a Public Protection Notice was submitted for the male which will allow other organisations to assist such as Youth Offending Team and Social Services, I am hopeful that the subject’s mother will help police to prevent future offences. Furthermore as the interview and crime outcome were translated into her own language, the mother would develop a better understanding of the criminal justice procedure and consequently will be more likely to engage with the police going forward. The mother’s actions in the interview whereby she told off her son in Slovakian suggests to me that she was taking the situation very seriously and it was the correct decision to include her within the interview process. 
Cynically, this may be an over simplified view of the situation and arguably the mother was simply scolding her son to deceive myself and other officers. With that, it could be argued that using Hafyl would have been quicker and would have cheaper. The translator cost more money than using an appropriate adult from Hafyl. Moreover, I had to wait for the translator to arrive due to the lack of availability within my BCU. This meant that as an officer I was un-deployable and taken off response until the interview had concluded. Although finance and resourcing issues shouldn’t be the concern of a response police officer, it wasn’t possible to completely ignore the fact that it would have more efficient to resource an alternative appropriate adult.
To understand the impact of using the male’s mother as an appropriate adult, I could have asked her whether or not she was fully aware of her son’s previous offences. If she was not aware of these instances, links could be drawn to the male’s reoffending and lack of deterrence from his mother. Questions would also have to be asked about partner agencies’ follow ups and whether the mother was fully updated by the police. If she was fully aware of the previous incidents then I would consider working more closely with the Youth Offending Team and consider implementing a Parenting Programme of Contract. This could be more progressive and possibly have a better outcome on reducing the young male’s reoffending. 
I am aware that there is a high possibility that the subject may reoffend in the future despite my attempts. Yet I believe that making the mother involved and aware of the justice system can prevent this from happening. The Routine Activity Theory suggests that a lack of a guardian can contribute to someone committing crime. In this instance I have taken relevant steps to introduce a guardian into the male’s life. Whether or not she fulfils this role, I have now removed the excuse that she is unaware of what her son has been doing. 
Regardless of the impact the male’s mother may make, this incident has also revealed to me the flaws in PACE and the attitude of some officer’s. Using Hafyl as an appropriate would be seen by myself as a quick fix taken by some to a short-term problem of interviewing the male. In turn this would not have valued or addressed the needs of the male or his mother, both of whom are from minority backgrounds and were in direct contact with the police. 
Reflecting on this issue, it has revealed to me that response policing does not have enough resources to address the long-term causes of low level crime. It also suggests that meeting the linguistic needs of communities is not always the primary concern within an investigation despite what the Joint Equality Plan states. As a response officer I was encouraged by others to use an alternative appropriate adult, conduct the interview and move on to my next incident. Although other partner organisations have been made aware through PPNs and shared information to Youth Offending Teams, the police as a whole had done little to address the long term problem of the male’s offending. If the male reoffends, I have the impression that the police will simply process him again in the same way I have. Arguably response police officers cannot get tied down with trying to address long-term causes of all crimes due to time restraints, their workloads and priorities, and so this role is often undertaken by other departments such as Neighbourhood Policing or the Public Protection Unit. Reflecting on my own actions however, I feel I was able to take the most appropriate steps during this interview to deal with the offence and also reduce the chances of the male reoffending. Whether this was successful, only time will tell, yet in the meantime I was able remain open and transparent, to value their differences and consider their language preferences.
In practical terms, this incident, reveals to me the benefit of having a parent or guardian as an appropriate adult is twofold. Legislatively, it fulfils the requirements set out in PACE, ensuring that the rights of the male are protected. Moreover, culturally the male’s mother scolded him once the interview was conducted and I believe that this would not have happened if the appropriate adult had been anyone else who did not have a connection or relationship with the male, such as a partner from the Hafyl or the Youth Offending Team. To truly understand whether or not the above approach has worked would depend on whether the male reoffended and if he did, whether his mother would support the police investigation. If the male did not reoffend then it may be attributed to the mother’s role in deterring him, which could be a result of her experience within custody as an appropriate adult. I have learnt therefore that although it may not always be possible, I should make every effort to use an appropriate adult who is also a guardian in some capacity to the subject when conducting an interview. 
Taking appropriate steps to value the differences and meet the language needs of this female has allowed me to include her within the Criminal Justice system. Although there may have been more straightforward ways of dealing with the interview, the benefits of ‘inclusion’ and ‘valuing difference’ are potentially more outreaching then simply fulfilling the requirements set out in PACE or the Joint Equality Plan. They can prevent future reoffending and introduce a guardian into the Routine Activity Theory and possibly chastise subjects once the interview has been conducted. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


As a Police Officer I am routinely making decisions which can have a major impact on the lives of people. For example, the decision to arrest will affect an individual’s liberty, freedom and potentially impact on their future prospects. The decision to give suitable words of advice on the other hand, can quickly resolve an incident and prevent it from getting worse, but it can also make victims feel let down by police and offenders think they have ‘got away with it’. Decision-making can influence the legitimacy, authority and effectiveness of the police, and so police officers must be aware of the potential impact and importance of their decisions and actions.[footnoteRef:18]  [18:  Bryan R. and Bryant S. Eds. Blackstone’s Handbook for Policing Students 2020 (Oxford: Oxford University Press, 2019) Pg 78] 

Two key tools officers have at their disposal when making decisions are discretion and the National Decision Model. Discretion is the power to make the judgement they believe will produce the best result for all parties given the circumstances. The National Decision Model gives officers the framework and structure with which they can make and justify their decision. It encourages officers to gather information, assess threat and risk, consider power and policies, identify options and contingencies. Then using their discretion officers must take action and review.
This task will reflect on a policing incident in which I was required to make a decision and use my powers of discretion whilst conducting an investigation in to an offence involving the possession of cannabis. I will reflect on how I utilised the National Decision Making Model and what considerations I made towards the social and legislative contexts of the situation. I will outline my responsibilities as a police officer in respect to the Criminal Procedure and Investigations Act, and how I effectively managed the information belonging to the male in question. Due to the circumstances, there was a possibility that my actions and use of discretion could be perceived by others as being bias. To negate this, I will explain how I engaged the policing values notably of transparency and fairness, and I will illustrate how these considerations influenced my decision making and the overall outcome of the incident. Using Christopher John’s model I then reflect on this incident, discuss influencing factors, my thoughts and feelings, what could have been done to improve the incident and what I have learnt from the situation. 
Whilst I was patrolling at approximately 23.00 with my tutor, we came across a vehicle which immediately changed direction when it had seen the police vehicle. I conducted a vehicle check using my mobile phone which revealed that the vehicle’s MOT had expired. As I was in full uniform I safely pulled the vehicle over using Section 163 of the Road Traffic Act, and spoke to the driver to advise them that their MOT was expired. The male driver, over 18, appeared coherent and informed me that the MOT had only just expired and that his father had booked the vehicle in for an MOT the following week, he was able to show me that the vehicle was booked in to a nearby garage. As I was speaking to the driver, I could smell a strong aroma of cannabis coming from the vehicle. I told the male that I could smell cannabis and I asked him if there was any within the vehicle. The driver stated that he had two cannabis joints in the centre console of his vehicle and that he had just picked them up. This information gave me enough grounds to suspect that the male was in possession of Cannabis. I then detained the male under Section 23 of the Misuse of Drugs Act 2003 and conducted a search on the male and his vehicle. I located two cannabis joints within the vehicle both of which were seized, no other drugs were found on his person or elsewhere in the vehicle.
The decision I was now faced with was how to deal with this offence. I applied the National Decision Model firstly by gathering as much information and processing it as best I could. The male was over 18 and was caught in possession of a class B drug contrary to 5(2) of the Misuse of Drugs Act 1971. It was a small amount of cannabis and appeared to be personal use. The male was coherent and was able to hold a conversation with myself and I did not suspect that he was under the influence of drugs at the time. The male admitted that the drugs were his, claiming that he had just bought the two joints for £10. The male gave his details to me, allowing me to conduct a PNC and NICHE check, both revealed that the male was not known to the police and had not been stopped before. I was able to ascertain that there was little threat to myself, colleagues or the wider community. The male was compliant, cooperating with my questions and was in possession of a very small amount of cannabis, enough for personal use only not for supplying and so there was little direct threat  or risk to the local community.
Considering my power and policies, there were three ways which I could resolve this incident. Firstly and most seriously, I could arrest the male for possession of a controlled drug. Secondly, I could issue a Penalty Notice for Disorder (£80), or finally, I could issue the male with a Cannabis warning. Each option would have been a legitimate outcome considering the offence and I needed to use my discretion to determine which option would be best given the circumstances of the situation. 	
The male did not have a lawful excuse for the possession of the drugs and my initial consideration was to arrest him for the offence of possession of a drug, which would mean taking a zero tolerance approach.  There were a number of factors which were dissuading me from arresting the male or issuing him a Penalty Notice for Disorder. To begin with, I considered the amount of cannabis found on the individual, it was a very small amount for his own use. Similarly, there were no aggravating factors to which I had to consider, for example the male was not smoking the cannabis in a public place nor had been stopped in a location identified by the police as a ‘hot spot.’ My final consideration was the demeanour and attitude of the male. He had admitted possession of the two joints and although he was young, he was over 18 and I did not consider him vulnerable. He was clearly shaken in conversation with myself. I believed that arresting the male for possession of just two joints of cannabis would not be justified considering the potential impact it could have on the male’s future, such as a criminal record and his future job prospects.
The male understood the seriousness of the incident, he was apologetic and was actively engaging with my questions. There was no previous police record to suggest that he had received a cannabis warning nor was there any intelligence on him or the vehicle for dealing drugs. As a result of these factors I decided that the best action to take was to issue the male with a Cannabis Warning. I explained to the male the different options that I could take and that given the circumstances, and I believed a Cannabis Warning was the most appropriate. I outlined the consequences of the warning, stressing to the male that it would mean he does not have a criminal record but he is not permitted to receive another warning in future as this may lead to his arrest. 
The National Decision Model in this instance gave me the structure with which to decide the most appropriate course of action in the circumstance. It encouraged me to gather as much information as possible. This was done through a person check, my observations and conversations with the male, fortunately the male did not try to deliberately mislead me. Due to the offence there were only three possible powers I could consider using, for example it was not possible to give suitable words of advice for this type of offence. It was not necessary for the decision to be taken dynamically and I was able to consider the best possible option.  Identifying which option to take relied heavily on the use of my discretion. I believe discretion enabled me to take the most appropriate course of action in this instance. I made myself aware of other contingencies should further information or intelligence arise, for example, if the male refused the cannabis warning I was prepared to issue a PND or  arrest the male.
 Issuing the Cannabis warning was the fairest outcome considering the circumstances discussed earlier. Discretion gave me the accountability to make a justified decision which I believe best suited the public’s interest, reflecting both the interests of the community and the male in question. Without discretion I would have been forced to issue either a PND or arrest the male neither of which would have been a proportionate response in my opinion. 
My role in regards to CPIA was to investigate the incident and assess whether the male should be charged with possession of cannabis. This was done by my observations and a contemporaneous interview with the male. This information was collected and retained in the cannabis street warning issued to the male via my Electronic Pocket Notebook. This document included details of the individual, a brief summary of the circumstances and the interview conducted by myself, a copy of which was signed by the male. This document has since been uploaded to the South Wales Police NICHE for information purposes and it will be used to produce a record of a detected crime. 
Arguably if I had pulled the male over, after identifying him as young, male driving late at night and then immediately arrested him for possession of cannabis, this could have been perceived to be targeted bias. I reassured the male that he had not been targeted by the police due to his age or race. I did this by clarifying to the male that only the reason I had initially pulled him over was due to the fact that his MOT had expired and through discussions with the male my suspicions were raised to the point to which I then had the grounds to search him. Suggestions of bias could also be negated by the overall outcome of the incident. I remained impartial and transparent throughout this incident engaging with the police national framework values.[footnoteRef:19] I valued the opinion of the male through actively listening to what he was saying. The male’s needs were considered, I did not believe he was vulnerable and I did not think he had any problems with drug addiction. Issuing a Cannabis warning was a fair and objective decision and was in the best interests of the public given the circumstances such as quantity and the fact that this was the first time he had been caught in possession of cannabis. I clearly signposted to the male all the potential outcomes available to me and my rationale for issuing the warning.  [19:  College of Policing (2020) Impartiality Available at: https://profdev.college.police.uk/competency-values/impartiality/ (Accessed 23rd November 2020)] 

Throughout this incident I paid attention to the social context of how a young male being pulled over by the police may be perceived by the public and this did impact on my decision making process. For many people in the community where the incident took place, very small amounts of drugs are not seen as a big issue. Most would argue that arresting the male would have been very harsh and a total waste of police resources. For them, either police should be targeting the bigger drug dealers, or police shouldn’t even bother dealing with cannabis at all. Consequently, as a police officer I had to ensure my response was fair and balanced but still upheld the law, which despite what some people thought, deemed the drug to be illegal.
Using John’s model to reflect on this incident, I can identify that my main objective was to enforce the law by identifying the best course of action in the situation. I approached the situation with the intent to arrest yet through using the NDM I was able to identify a number of other possible solutions to the incident. There were no aggravating factors, the male was compliant and engaging with me and there was no urgent need to take immediate action and for these reasons, my outcome changed from arresting the male to issuing him a Cannabis Warning. Arguably if the male had made off from myself, had been smoking cannabis in a public place, was in possession of a larger quantity or a report had come from a member of the public, then my outcome may have been different. The consequences of the incident for the male now mean that if he is caught in possession of cannabis again he is no longer liable for a Cannabis warning. The male therefore may be arrested or issued a PND.  
Internally there were organisational policing factors and also wider social connotations I had to bear in mind whilst making my decision. Reducing the amount of drugs on the streets is a force wide priority within South Wales Police and although arresting a male for possession of two joints may have sent a message to any future would be users, it would not address the bigger problem in the local area. Likewise arrest could be interpreted by the community as overbearing or heavy-handed behaviour from the police. As discussed, some in the community would have deemed this a waste of time, which as a result could impact the relationship between the police and the local communities.
For these reasons, I felt cautious throughout the incident. I was conscious that I had to find the middle ground between not being too harsh or lenient and ensure the male was treated as fairly as possible. I did not want the male to feel as though he had got away with the offence, but on the other hand I did not want to be excessive. I had to remember to treat the male as an individual whilst also showing consideration to policing priorities and how the community would perceive the incident. During this experience the male was very apologetic and stated that he agreed with the actions that I had taken. I explained to him that I hadn’t ‘let him off,’ to which he replied he completely understood. This would suggest that the male felt that he had been treated fairly during the incident. However, this outcome did not address the bigger problem of drug use within the local area. Despite asking, I was unable to ascertain who supplied the male with the drugs and consequently I am unable to submit intelligence or develop lines of enquiry. If possible going forward I will attempt to obtain more information about wider drug supply in the area. Furthermore although the male has been punished for possession, nothing has been done to support him to stop smoking cannabis. Potentially the male could have been referred to a drug intervention program intended for first-offenders, which may deter him from taking drugs in the future. However, I am aware that this type of action may be interpreted as excessive given  the circumstances surrounding the offence as generally it is reserved for class A drugs and alcohol addiction. 
The incident has made me more confident in my decision making and aware of the wider implications my actions can have as a police officer. Additionally, this incident has improved my awareness that there is more than one way of dealing with an offence. As discussed there were three potential ways of resolving this issue. On reflection, all three would be legitimate methods of disposal and as a police officer, it was my responsibility to pick the option which suited best. Understandably, if it was another police officer dealing with the incident, then the outcome may have been different. Considering other policing incidents, the same will apply, there will often be a number of methods a police officer can use to dispose of an offence, such as PND, Restorative Justice or arrest for example. This incident has heightened my awareness of how much discretion will play in the role of a police officer and importance that I remain impartial and clear in my decision making referring to the NDM when appropriate. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Casefile Building

-Ensuring all MG Forms are fully completed and in enough detail before submitting them for review.





	

-Review all documents before submitting them.
-Ask colleagues to review work.
-Use a checklist to ensure that everything is included.
	

-Tutor

-Colleagues

-Sergeant

-Notebook

-Hub Attachment
	

-End of tutorship period (December 2020)

-Hub attachment to be arrange for mid -2021.

	

Officer Safety Training.

-Applying and removing handcuffs, safely










	

-More practice at home or with colleagues.

-Develop confidence using them.

- Revisiting Body Worn Footage and reviewing of any hands on incidents.
-
	

-Colleagues

-Officer Safety trainers.

-Officer safety training video on NCALT.
	


This will be ongoing. I will look to review monthly (January 2021). 


	

Interviewing

-Develop a better understanding of types of questions to ask during an interview.


	

-Review interview footage and see what worked well.

-Hub attachment will give more experience at handling interviews.

	

-Colleagues

-Custody Sergeants

-Sergeant.

-Tutor

-Hub colleagues
	

To be done before the end of my hub attachment in 2021.
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South Wales Police (2015) Joint Equality Action Place 2015-2018 Available at: http://pcclivewww.blob.core.windows.net/wordpress-uploads/2015-02-13-Joint-Equality-Action-Plan-FINAL-May-15.pdf (Accessed 23rd November 2020)
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _ _ Joshua Price Roberts_ _ _ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: _29th November 2020. _ _ _ _ _ _ _ _ _
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