



Executive Summary


The purpose of this report is to analyze my understanding of the skills and knowledge which contribute toward working efficiently. This report is a reflective review of my learning journey through personal development.
This report provides an analysis and evaluation of SWOT analysis, highlighting my strengths, weaknesses and threats. Johari window applied to me, two learning styles based on questionnaires, GO MAD framework applied to me and a Personal Development Plan developed in SMART logic.
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Introduction
Throughout this 5 week sessions, I have enjoyed the Professional Career Development module. It has been good to develop my knowledge and understanding strategies for personal reflection and career development, it has enabled me to make connections and hopefully deepen my discussions later. The module as a whole has enabled me to look further into specific areas which are of interest to me. 
SWOT Analysis
It is a study undertaken by an organization or person to identify its internal strengths and weaknesses, as well as its external opportunities and threats.
GO MAD
The resulting Go M.A.D. Framework and centered thinking methodology solution allows individuals to accelerate outcomes and enhance productivity.
Learning Styles
The Learning Styles Theory was created by Peter Honey and Alan Mumford, a follow-up to David Kolb's job and his Experiential Learning Theory. Honey and Mumford recognized four distinct learning styles: "activist," "theorist," "reflector" and "pragmatist." According to the theory, distinct individuals gravitate naturally towards a specific learning style. Therefore to attain optimal learning.
Personal Development Plan
A personal development plan is a combination of approaches, ideas and techniques that will help you manage your own learning and growth. This tool is used helping you to: build self-confidence and credibility, track your progression, increase your earnings by showcasing your achievements, and achieve your career goals and to cope positively with changes by regularly improving and updating your skillset.



1. The Johari Window Model
Was developed by Joseph Luft and Harry Ingram in 1950. This model is used for self-understanding, self-awareness and personal growth. This model helps me to discover my strengths, blind spots and areas to explore.
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My Johari Window looks like:
Open area /Known to self and others:
· Helpful
· Friendly
· Responsive
Hidden area /Known to self and not known to others:
· Independent
· Logical
· Self-conscious
· Sentimental
Blind spot/ not known to self (feedbacks from others):
· Quiet
· Proud
· Mature
Unknown area:
This includes subconscious information that no one is aware of such as early childhood memories, undiscovered talents, etc.
Applying the Johari Window on myself I understood that I have to discover more about my unknown area and making that smaller and smaller by exploring new behaviors, learning new skills and improving myself.



2. SWOT Analysis

Personal SWOT analysis is a great tool to assess yourself in order to plan your career. 
The SWOT process:
·  The goal that I want to achieve:
              My goal is to finish this course to have enough knowledge about management, to finish a nail technician and nail art course. That’s because I want to become a manager at my own beauty and nail salon.
·  The personal strengths that will help me to achieve my goal:
- I have some previous retail-manager experience.
- I am flexible and open minded.
- I am very creative and often impress customers with new perspective on their brands. 
- I have the ability to ask key questions to find just the right marketing angle.
     - I am completely committed in doing everything for customers’ satisfaction.
     - I am eager to learn and evolve personally and professionally.
·  The weakness that could prevent me: 
- I have a strong, compulsive need to do things quickly and remove them from “to do” list, and sometimes the quality of my work suffers as result.
          - This same need things done also causes me stress when I have too many tasks.
- Often I become severe with my employees if all the task are not finished in time.
- I get nervous when presenting ideas to staff, and this fear of public speaking often takes the passion out of my presentations.
-I do not have enough study and experience about management, and nail art as well.
These areas are generally internal, that is, they relate to me personally, and the resources and skills that are available to me. They are, therefore, things that are generally under my control.
· Personal opportunities that could enable me to achieve the goal, and also that I will be able to take advantage of when I have achieved it:
- The opportunity to meet new people.
- To get more knowledge about management.
- To improve my attitude and being more patient.
-To learn new technics and developing new ideas.
· Threats refer to factors that have the potential to harm for achieving my goals:
- The existence of a large number of beauty and nail salons.
- I fail at one of my course.
- I will not found the perfect place at the best price for my salon. 
I've always been an independent person. I had 20 years old when I moved from home and I learned how to live alone, finding a job, paying the rent and bills, getting the driver license, buying my first car, and all of this only on my own. These things made me independent, ambitious and unstoppable in terms of achieving my goals. As a result performing this analysis I realized that I have enough strengths to turn my weaknesses into opportunity. I have to expand my professional knowledge and learning to be more confident even at public presentations. 






3. GO MAD framework Take Action & Measure Results




Personal Responsibility
Involve Others
Self-Belief



Possibilities & Priorities
Define Goal
Reason Why



This system diagram is useful in understanding the importance of the seven key thinking principles and the 11 links between them.
3.1 Level 1
Self-Belief



Possibilities & Priorities
Define Goal
Reason Why



Reason why: Manager at my own business.
Goals: -Finish this course
            -Finish a nail art course
          - Saving money for 3 years from now, exactly 300 £/ month for a central commercial space in Uplands. 
Plans & Priorities: - Attend the course
                              -Learning and performing in class
                              -Doing good assignments for good marks
3.2 Level 2Personal Responsibility

Involve Others

Self-Belief



Self-Belief and Personal Responsibility:
I am a motivated person and I never give up on my dream.
Involve others:
-My university teacher helps me to learn about management and to develop my skills and myself
-I have a great support from my boyfriend, he are motivating me every day.
-I have a big support from my ex-boss, he helps me with business technics.

3.3 Level 3
Take action and Measure Results (make a difference)
Achieving all my goals, step by step, I will grow, my knowledge will be largest and I will be able to develop a successful business.


4. Learning styles

Based on Learning Styles Questionnaire designed by Peter Honey and Alan Mumford, I identified my best learning style: Reflector.
It means: They like to take a step back from situation and learn by observation rather than jumping into action and making snap decisions. Instead of getting actively involved in a discussion or event, I tend to sit back, listen, look at things from different perspectives and then take some time to mull things over before coming to a conclusion. I learn best trough questionnaires, interviews, feedback and observational activities. I prefer to take part in activities that allow me to think before acting, undertake research and watch events unfold from sidelines.
My second learning style is: Pragmatist.
They prefer to apply knowledge and theories in practical and literal sense and to the world around them. I learn by testing and experimenting ideas and solving problems. I prefer to not take a part in discussions about how theories work. Instead, I like to put things into action. I welcome the opportunity to experiment and apply what I have learned in a practical way.
In association of these two learning styles, in my conclusion, I like to put things in action, experimenting ideas and solving problems, but only after enough researches.








5. Personal Development Plan

	Development objective
	Specific actions 
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the object

	Finish this course
	Attend classes
Study for good marks
	Work-I don’t take overtime 1 day before course
Time-I don’t watch TV shows, I prefer learning
	-university teacher
-friends
-boyfriend
	I will have a Certificate of Graduates.




5.1 S.M.A.R.T Goals
Goals are part of every aspect of business and life and provide a sense of direction, motivation, a clear focus, and clarify importance.
By setting goals for myself, I am providing myself with a target to aim for. A SMART goal is used to help guide goal setting.
 SMART is an acronym that stands for Specific, Measurable, Achievable, Realistic, and Timely. Therefore, a SMART goal incorporates all of these criteria to help focus my efforts and increase the chances of achieving that goal.
Specific
I will finish this course to get better knowledge about management and after I will finish a nail technician and nail art course to be more professional in nail art and learning new technics to be up to date with the new trends. I will rent a central commercial space in Uplands, Swansea, and finally I will become a manager at my own beauty and nail salon, called Anita’s Nail & Beauty.
Measurable
I will attend every course until I finish level VI. Fervently checking nail art tutorials and practicing home until level VI, when I will enroll a part time nail course.3 years from now I will rent a commercial space in Uplands, that will cost me 4000 £/year, but possible the price will be more expensive after 3 years. In this case I will open a saving account and I will transfer every month 300 £ on that. Before opening my salon I will need to hire minimum 3 employees: 1 hair stylist, 1 make-up artist and 1 barber.
Achievable
A lot of salons in Swansea are successful, and success comes from attracting customers. I believe that after this course I will have all resources what I need to have a success business.
Realistic
Based on my researches this goal is achievable as long as I will reach every step in the order mentioned above, and I will be motivated enough, and honestly, I am! This is my dream and I will fight for it.

Timely
2019- From now I will start saving money
2020- I finish level IV and starting level V – still saving money
2021- I finish level V, I’m going on level VI, enroll a part-time nail art course – still saving money
[bookmark: _GoBack]2022- I degree the university and I’m looking for commercial space and I’m opening Anita’s Nail & Beauty Salon.
2023-My professional goal was achieved, I’m manager at my own successful business.


Conclusion

My attitudes have greatly shaped after this study. I have realized how important it is to understand my strengths, how to develop them, how to use them to overcome my weaknesses and threats. These all, had a major impact on my life. This assessment is a reflection of my personal development. Even before this course I had goals, but I didn’t know how to achieve them. Now I’m able to set my goals, to put them on a timetable4 and I’m more confident about how to achieve them.   
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