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Introduction
In the context of understanding different hypotheses and models of management and leadership within an organisation, it generally helps in the process of management and delivery of services. Contextualisation of the differential aspect of the business with different frameworks and hypotheses exclusively helps in the process of managing and delivering the significant objective of the business effectively and efficiently. The report will provide an understanding of the theories and models that are required for effectively managing and leading the individual employees of an organisation. Along with this, the report will also provide contextualisation of the different theories and models with the operations and functions of the organisation and help in effectively relating them. The report will also provide an effective leadership plan to mitigate my challenges and help develop my skills much more effectively. 

[bookmark: _heading=h.1fob9te][bookmark: _heading=h.17dp8vu]Introduction to the company
Black Horse Inn is a small company that initially started its business as a pub and county food serving place. Company in the 17th century officially started its operation by offering cottage and hotel services. In its initial period, the company had only three cottages that were specifically built for the utilisation of estate workers. The hotel was best known for its pub and its traditional appearance. Considering the food and the pub, the company expanded its overall operations in the mid-18th century and extended its cottage services. With the relative enhancement of the overall productivity of the business the company expanded its number of lodges to 50 and upgraded them to the standard of hotel. This included preserving the tradition of the company and serving the customers with the best traditional hospitality experiences. In the comprehensive scenario of understanding Black Horse Inn at present runs more than 50 hotels under its name (Suárez et al., 2021). Along with this, the company employs more than five thousand employees around the UK, in the year 2021 the company generated revenue amounting to 1.5 million pounds covering its overall hospitality services.

[bookmark: _heading=h.3rdcrjn]“Review of leadership and management theories and models”
Leadership is considered a very important aspect of every business entity as it helps in guiding and directing the employees of the organisation in a positive direction and helps they achieve their goals. Along with this, leadership aspect of a company also helps a company or a business entity to efficiently move towards its goals and objectives much more effectively. With the comprehensive assessment of the business, there are several significant aspects that require providing significant direction and obtaining the goals of the business much more effectively. Considering different theories for leading the employees and management of the functions of the organisation does help in organising the activities of the business and orienting the goals of the individual employees much more diligently (Priyangika et al., 2020). There are several hypotheses in the context of leadership, however, understanding the nature and type of the business the best applicable hypothesis can be identified as the Ethical leadership and Traits theory of leadership.
Contextualisation of the internal management of the operations and functions of a company, the employees and the consumers are required to be treated in an ethical manner and allocate tasks accordingly. In a similar manner of understanding and respecting the ethical beliefs and values of the employees, management and consumers are considered the primary objective of Ethical leadership theory. Ethical leadership theory focuses on understanding different aspects of employee needs and helps meet such requirements in an ethical and conservative manner. Ethical leadership within an organisation primarily operates with the principles of “honesty, justice, respect, community and integrity”. Following such principles is considered one of the primary requirements of the business entities operating within the structure of the organisation and must consider effectively adopting them in a much more relative manner. With the comprehension of different elements of the business, there are several individual aspects such as respect towards the employees and its value and meeting the consumers requirements with honesty. Consideration of the individual aspect of the business and assessment of overall functions of a business entity is considered a very important aspect to comprehensively meet the individual requirements and determine the perspectives of growth (Marneroset al., 2021
Transactional theory of leadership: This is one of the productive leadership styles that can be used by the organisation to improve its functioning. This kind of leadership style completely relays on punishments and rewards, so that the employee in the organisation could improve their performance on the job. Leaders who follow the transactional leadership style focus more on developing a good relationship with the employee because if there is a good relationship between the leader and the team member that there will be an easy flow of ideas that helps in making quick decisions (Ul-Hameed et al., 2019). Therefore quick decisions enable the leader to lead their market because they will be able to make changes easily as per the requirements of the market or consumer.   The transactional leadership style is very reactive because it focuses more on the interest of every individual. Transactional leadership theory is best for the development team or organisation because employees in an organisation are already steeled and now they just need the motivation to improve their same task. This leadership style motivates those employees to improve their performance to perform the task (Oluwafemi et al., 2020). The transactional leadership theory focuses on the lower level of needs of “Maslow’s hierarchy of needs”.
Transformational leadership style: Transformational leadership theory refers to the approach which causes changes in the social system and individual. This leadership style always focuses on creating new perspectives and ideas, so that an organisation could grow perfectly (Potter et al., 2018). Transformational leadership style helps to develop passion, loyalty and commitment among all the staff and managers, which helps in the mobilisation of the company’s members to make changes fundamentally to grow. transformational leadership style focuses on the motive of every individual member of an organisation and turns them to the need of the group. This leadership style also focuses on future goal and prospects and provides a model consistent that helps in the development of the goal targeted by the group and provides a wide range of support to the employee (Lo et al., 2020). According to transformational leadership theory, there are four elements of inspirational motivation, intellectual stimulation, individual consideration and individual influence. 
Power and influence leadership theory: This theory focuses more on the way leaders influence or motivates their employee with the help of the given power to the leaders. Leaders should be very active in influencing others because if the leader is able to motivate other team members then they can achieve their targeted goal as they get constant proper motivation from their leader. there are various kinds of power that a leader has (James et al., 2018). Such legitimate power refers to the formal position of the leader and ordering their team member which they are not interested to perform to achieve the target. Reward power refers to providing exciting rewards that motivate the employee to perform more. Referent power refers to the power where things become universally important and respect each member as well as their requirement in an organisation. Expert power is important because leaders should have proper knowledge and information about the assigned task to them and the team member (Cho et al., 2019.). This theory helps the leader to identify a different kind of power to motivate and encourage the employee. 

[bookmark: _heading=h.26in1rg]“An application of these theories and models to the leader of your chosen organisation, thus providing critical evaluation of the impact of leadership at the organisation”
In the consideration of Black Horse Inn, the management of the company relatively divides its tasks eloquently completing the operations of the business. In the respective scenario of management of operations of the company or the business entity, the company utilises different forms of measures to highlight the objectives of the business and ensure all its corporate agenda is met much more effectively. Theoretical assessment of the overall tasks of the business and assessment of the goals of the business aims to deliver higher effective services to its consumers. In the context of management of operations, the company aims to organise all its activities in a significant manner and allocate resources much more effectively. With the consideration of the hypothesis of ethical leadership, the management of Black Horse Inn apprehends the overall requirements of its employees and tends to respect the values and requirements of its employees. Along with this, the company utilises a comprehensive set of measures to evaluate and enumerate the individual aspect of the consumers and relatively helps in meeting the qualitative aspect of the business much more effectively. 
Such a work distribution framework within the operations of the organisation helps in contemplating the aspect of the business much more effectively (Sourouklis and Hadjisymeou, 2021). Similarly, the effective utilisation of the Transactional leadership style can help the organisation to improve their services in their hotel can develop proper customer retention. This also helps the organisation to create a sense of fairness in an organisation. If there is transparency in an organisation then employees get more confidence and trust in the company. This leadership style also is understood easily by every team member and works as per that (Richards, 2020.). Rewarding the employee motivates the employee as they try to improve their performance and achieve the given target of an organisation. In some cases this kind of relationship they do not focus more on developing a relationship, they just focus on rewarding the employee,  sometimes it also provides an appropriate reward to the employee that will motivate the employee to perform effectively. 
The behaviour of the employees of an organisation significantly helps in understanding the individual needs of the employees much more effectively. In the aspect of management of the operations of the business, there are several instances of behaviour that relatively helps in enhancing the overall aspect of growth and development of the business (Gürlek, 2021).
Transformational leadership style also can be used by the Black Horse Inn to lead their team to achieve the target or goal of an organisation. Transformational leadership style can help the organisation to improve their services in their hotel and can develop proper customer retention. This also helps the organisation to maintain proper integrity in the workplace because the employee is respected for their values and honesty which they provide to the organisation. If employees are providing service the goodwill of the company will be very much strong which will help to attract a large number of customers (Collins et al., 2020). The power of leadership style helps the leader to use the different power to encourage or motivate the team member to achieve the target goal of an organisation. Black horse inn can use this leadership and develop a proper leader who has a proper idea or use the power for the good purpose of an organisation. This can help the Black horse into maintaining proper discipline and clarity while leading the team because the power leadership style is very well self-disciplined and also have clarity (Vita et al., 2020). Therefore it is very much important because the employee needs to deal with the customer on a regular basis, so any kind of wrong behaviour can harm the goodwill of an organisation. In some cases, because they give power to the leaders they can exploit the team members and make wrong use of the given power (Broadhurst and Harkiolakis, 2021). This can directly affect the employee retention of an organisation because the employee will not be treated well. 

“A review of your own experience of leadership and areas for your own development”
I have always been naturally inclined to lead and take charge. I'm good at helping people find their strengths and passions. There was a time when there was a work-related crisis. In one day, two of our colleagues couldn't come to work, and we were about to have a lot of angry customers. We have about five minutes to prepare the restaurant and pub area. Everyone was on edge, not knowing what to do to prepare. There was no real leader because all of us were at the same level, so I took the lead. I put the best communicators at the reception so that the guests would be able to get the help they needed quickly. Then, a few of us stayed behind to try to deal with the problem. We all worked hard all day long to find the solution to the problem and to have happy customers.


[bookmark: _heading=h.lnxbz9][bookmark: _heading=h.35nkun2]Conclusion
The report provides an understanding of the theories and models that are required for effectively managing and leading the individual employees of an organisation. Along with this the report also provides contextualisation of the different theories and models with the operations and functions of the organisation and helps in effectively relating them. The report also provides an effective leadership plan to mitigate my challenges and help develop my skills much more effectively. 
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Appendix
“A review of your own experience of leadership and areas for your own development”
	“Leadership development objectives”
	“What leadership activities do I need to undertake to achieve my objectives”
	“Where will I develop my leadership to achieve my objectives”
	Date of completion

	Need to improve my interpersonal skills
	In order to improve my interpersonal skills I have to be more active when the other person is conveying their opinion. I have to be more attentive and will have to be more patient even if the situation is getting critical. In order to work as a leader, I should be more systematic and use emotional intelligence when helping out the team members. 
	I will be able to improve this at the workplace and also in my personal life while interacting with family and friends. 
	3-5 months

	Need to improve creative thinking skills
	A leader has to make decisions that are creative and interesting for the organisation and the customers. In order to improve my creativity, I have to do proper research, note down the main points and then pitch the idea in front of others. 
	I will be able to improve this skill while participating in activities in the workplace.
	4-6 months

	Increase my adaptability to different situations
	I should learn to accept change by analysing the pros and cons of the situation before resting on it. I will investigate the change and see if it will help me in leading a team or not. Based on the situation I will put forward my opinions if the change is not good for the company or the team members. 
	In the workplace
	3-6 months


Table 1: Leadership Development Plan
(Source: Created by the learner)
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