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The Project Created for this report is called “Greenfield Community Park”. It is a massive urban renewal initiative that is aimed at changing a 15-acre plot of unused municipal land into a multifunctional community recreational facility. The project site is in a rapidly urbanising region with population concentration, which continuously grows, and aims at satisfying basic community needs of convenient green spaces, outdoor recreational attractions and socialisation spaces. It applies not only to the elements of a physical development, but also the ecological sustainability, the improvement of a population health, social cohesiveness, and the economic rebirth of the area.
A 15-acre underutilised municipal land on the outskirts of Cardiff will be transformed into a lively, sustainable public green space with the proposed Greenfield Community Park. The site was chosen in accordance with Cardiff Council's Green Infrastructure Strategy, which aims to provide access to safe, inclusive outdoor areas, foster biodiversity, and improve community well-being. Due of the region's limited green infrastructure and fast urbanisation, this development is essential to enhancing social cohesion and environmental resilience.
The architecture of the park will combine walking and cycling paths of three kilometres in length, child-friendly playgrounds, and outdoor gyms, community allotments gardens, multifunctional event areas, and ecological conservation zones that help to preserve the biodiversity. These differences have been created using community consultations and environmental audits and are cost effective in showcasing the preferences of residents and environmental sustainability checks. The park will also featured solar-powered, water-saving public restrooms. The project is set to be completed after 18 months after the approval, with an estimated budget of £2.3 million, which is going to be financed in the form of municipal allocations and the partnership arrangements.
The project is based on six stakeholder groups. Residents, especially family households and older generations are first line beneficiaries that have access to recreational amenities, better aesthetics and increase in property value (Pedrini and Ferri, 2019). Through the accomplishment of planning goals, the evidence of responsive government, and the possible enhancements of tax incomes, the Local Council gains. There will be an increase in the foot traffic, duration of customer interaction, and business activities of local businesses, such as cafes and retail stores, by using the park and attending the various events.
Schools enjoy the benefit of having outdoor learning premises and physical education facilities, which promote experiential learning. The environmental interests gain with the promotion of conservation objectives, development of urban wildlife resources, and available resources on the carbon sequestration and biodiversity (Freeman, 2023). Better population health decreased incidences of obesity and cardiovascular diseases and better mental health bring improvement in health and social care groups. Generally, the Greenfield Community Park will provide massive social, environmental and economic amenities to the society.
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Proper stakeholder management assumes the methodical study of the position of each group in the project (Xia et al., 2018). The table below classifies the stakeholders based on the power (capacity to influence outcomes), influence (capacity to shape opinions) and interest (need to see success).
	Stakeholder Group
	Power
	Influence
	Interest
	Justification

	Local Council
	High
	High
	High
	Direct decision-making authority, budget control, planning permissions

	Local Residents
	Medium
	Medium
	High
	Collective voting power, public opinion formation, primary users (de Oliveira and Rabechini Jr, 2019)

	Small Businesses
	Low
	Medium
	High
	Economic arguments, business association representation

	Schools/Educational Institutions
	Low
	Medium
	Medium
	Parent networks, community standing, supplementary beneficiaries

	Environmental Advocacy Groups
	Low
	High
	High
	Technical expertise, media presence, public opinion mobilisation (Spang and Clausen, 2022)

	Health/Social Care Organisations
	Medium
	Medium
	Medium
	Professional recommendations, public health evidence


Table: Power, Influence, and Interest Table with Justification
The Local Council is considered to have the overall best position, and this is so given that they are the basic project sponsor, funder and controller. The interest of residents is high since they are in direct daily contact with the facility and can influence it greatly using the democratic process. The case of environmental advocacy groups is interesting: even though it has a low formal power, their influence is high due to their expertise and abilities to influence the discussions of the masses (Freeman, 2020). The level of interest to the small business is high as it is economically beneficial but still powerless when it comes to formal decision-making.
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Figure: Stakeholder Mapping
The power- interest grid offers a strategic model of classifying the stakeholders and deciding about the right levels of engagement so that the management could allocate resources efficiently, i.e. by aligning the frequency of engagement to the features of the stakeholders.
1. Manage Intimately (High Power, High Interest): The Local Council is in this critical quadrant and there has to be intensive and constant involvement in all the project phases. Such a positioning requires formal reporting regularly, joint decision-making, prolific participation in the coordination of steering committees, and real-time communication on the emergent issues (Mahajan et al., 2023). Formal quarterly presentation supported by monthly written reports can follow-up transparency and keep the council on track. Placing residents here is also justified given medium formal power since their ability to affect the results due to their collective power of creating public opinion qualifies their intensive involvement. Being key target beneficiaries, they should be taken into consideration in the underline of design. Lack of support to the residents means that delays in the projects, as well as poor results are likely to occur.
2. Keep Informed (Low Power, High Interest/Influence): The environmental advocacy groups are included in this quadrant and have both high interests and influence, yet no direct power. These stakeholders demand frequent updates on the aspects of environmental designs and sustainability (Leonidou et al., 2020). Technical documentation sharing and bimonthly briefings recognises their experience as they develop project credibility. Their approval will be a strong third-party approval that will build social support. Small businesses too come under this category, they need regular updates regarding the schedules of the project, the plans on construction, and chances of engaging in the commercial activities. Business community meetings quarterly will enable people to address their concerns and hope to gain deeper support due to their economic interest.
3. Keep Satisfied (High Power, Low Interest): This quadrant usually includes stakeholders who have a lot of authority and little direct interest in the project details. Although there are no apparent stakeholders that directly fit this category in the case of the Greenfield Park project, the regional government agencies or utility providers may be the ones under this bracket where they need adequate information to complete their regulatory or service delivery position without being intimately involved in the design decision-making (Jiang et al., 2020).
4. Monitor (Low Power, Low Interest): This quadrant is occupied by schools and other educational institutions, social and health care organisations with medium interest but low power. These stakeholders need regular communication in terms of newsletters and annual meetings of consultations (Kujala et al., 2022). The level of engagement is dedicated to the opportunities that are associated with their interests without requiring high-resource investment.
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A successful communication plan has to match the content of the message to be conveyed, timing, communication channels, and interaction approaches with the characteristics of the stakeholders and project cycle stage. The analysis of the stakeholder mapping is operationalised by the following plan in terms of the specific protocols of communication.
1. Local Council: The official monthly written reports made through formal governance processes record the milestone progress, budgetary expenditures, risks management, and critical decisions that must be made. Meetings of the steering committee quarterly offer a platform where strategy is debated, problems are discussed, and the strategy is aligned with larger municipal goals. Ad-hoc briefings are used to respond to urgent issues or matters that are sometimes politically sensitive and required urgent response (Freeman et al., 2018). Communication puts forward accountability, transparency and complying with council strategic priorities.
2. Local Residents: Multi-channel interaction considers various affinities and access abilities of communities. Bi-monthly public consultation meetings during planning and the design stages provide the opportunity to discuss the project face-to-face, visually present the ideas of the design, and receive extensive feedback (Vuorinen and Martinsuo, 2019). It has its own project web site where plans, schedules, frequently asked questions and comment submission systems are available at all times. Community discussion and updates can be fast with the help of social media networks such as Facebook and Twitter. Newsletters should be printed in quarterly issues sent to every household within the radius of one kilometre to include those residents who lack digital technology. Between formal consultation events, timely updates to subscribers using email are provided. The content of the communication under discussion revolves around the aspects of design, update on the timeline, construction implications, and input opportunities.
3. Small Businesses: Structured consulting opportunities are available at quarterly meetings of business forums organised jointly with the local business associations. During construction periods, email bulletins are sent every month and provide access arrangements, schedule adjustments and would mitigate operational effects (Langrafe et al., 2020). This is attained through the existence of a business liaison contact point where issues or inquiries can be raised. Information concentrates on the management of construction phases, schedule visibility, and the business opportunities come along with the running of the parks.
4. Schools/ Education Establishments: Termly briefings are given to school governing bodies or senior leadership teams thus laying out education partnership opportunities. There is additional access to information via email messages and updates on websites (Jones et al., 2018). Interest would be drawn to outdoor learning chances, chances in curriculum integration, and arrangements of facility use.
5. Environmental Advocacy Groups: Once a month, technical briefings delivered by project environmental consultants will give precise information on ecological design aspects, environmental features and environmental analysis. Technical reports written in a form of email address allow such reports to be thoroughly reviewed and feedback be provided (Barney and Harrison, 2020). Consultation emphasises the environmental credentials, biodiversity enhancement initiatives and alignment to the conservation objectives.
6. Health and Social Care Organisations: Quarterly briefings highlight features of health benefits to the public, promotion of physical activity, mental health and wellbeing, and opportunities of partnering in health intervention programming (Weiss, 2021). Some of the communication channels are meetings of the professional network, emailing, and presentation in the forums of interest.
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The stakeholder involvement in Ethics needs a methodological integrity that upholds dignity of the participants, a realistic influence and transparency. To meet the inclusivity and fairness, the consultation process cannot be carried out without several complementary methods.
1. Public Consultation Meetings: This can be viewed as a convenient platform where community members get to comment and engage the planners behind the project. Meetings are conducted at different times, both in the evenings and during weekends to suit different schedules and conducted in convenient places (Freeman et al., 2021). Combined forms that involve the presentations and open discussions will encourage participation. 
2. Online Surveys: Web-based surveys are convenient and saleable, which makes it possible to participate in these surveys even outside physical meetings. The neutral question framing, the use of open-ended items, and accessibility of the ethical administration are used in relation to the participants with different digital literacy levels (Pedrini and Ferri, 2019). 
3. Focus Groups: These are small groups (around six to ten people) that are led by a facilitator and provide qualitative information about particular demographic groups (e.g., families, youth, elderly residents, and persons with disabilities) (Xia et al., 2018). The ethics practice is based on the need to provide informed consent, confidentiality, and conducive settings to allow open safe expression.
4. Individual Interviews: These allow deep probing of complex or sensitive views and especially probing the institutional stakeholders or the school principals, business leaders and environmental representatives (de Oliveira and Rabechini Jr, 2019). Ethical interviewing requires openness in the use of information, respect to the privacy of the information and proper reflecting the view of the stakeholders in reporting.
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To be able to achieve credible consultation outcomes, ethical management of data collection is essential. The informed consent is obligatory: the participants should be aware of the purpose of the consultation, the use of the data, and the restriction of access, as well as the confidentiality. Verbal and visual consent information should be used in the context of the public meetings whereas written consent statements should be used in terms of the surveys (Spang and Clausen, 2022). Extra precautions need to be integrated to include other vulnerable populations like children or non-native speakers. Some of the data protection duties are ensuring the safe storage, limited access to data, anonymising of published findings, and retention timelines.
Prejudice is an ethical and analytical problem of great concern. The selection bias can omit the specific groups of people, alleviated by diversifying the entry paths, planning of the event, and reaching those people who are not represented (Mahajan et al., 2023). Response bias should be demographically compared between the respondents and the community at large. Confirmation bias can occur when analysts focus on the feedback that supports the initial assumptions; to mitigate the effect, there are independent data examiners and systematising the coding practices.
The integration of principles of Diversity, Equity, and Inclusion (DEI) will help to make the whole consultation fair. Diversity recognition promotes different cultural, linguistic and socioeconomic differences in societies (Leonidou et al., 2020). Equity demands that it tackles participation barriers by means of translation facility, convenient locations, and active recruitment of marginalised or isolated groups. Inclusion guarantees representation of all views that they are not tokenistic. Particular emphasis should be given to ethnically disadvantaged groups, families with low income, young people, older people and persons with disabilities. 
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The standardised feedback ensures that the results of consultation are used to make decisions. 
1. Multiple Collection Mechanisms: Flexible ways of participation exist through written forms, online submissions, community display boards, social media platforms as well as telephone hotlines (Jiang et al., 2020).
2. Centralised Database Recording: Standard database records are taken to allow information on the submission, issues, and suggestions on how to solve a problem: to allow data to be organised consistently (Kujala et al., 2022).
3. Qualitative Coding and Categorisation: Thematic coding helps to find recurring problems, areas of consensus, and priorities of the stakeholders.
4. Multi-Analyst Review Team: Project managers, engagement specialists, and independent reviewers should analyse it to get objectivity in terms of comment frequency, intensity, group distribution, feasibility, and project alignment (Vuorinen and Martinsuo, 2019).
5. Open Reporting and Response: The findings are presented in published overviews, open presentations and descriptions of the use of feedback to influence the decisions. When advice is lacking something that can be adopted, motivational factors make the party members to remain faithful and give respect to contributions.
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According to the Stakeholder Management Plan of the Greenfield Community Park, the systemic engagement of the stakeholders that affect the infrastructure delivery and establish the sustainable relations with different community interests is ethically-based. The employed analytical framework, power-influence-interest mapping, strategic-communication-planning and ethical-consultation-design, provides a repeatable means of coping with complicated stakeholder milieu.
A number of critical success factors emerge. To start with, the significance of the initial and persistent interaction enables determining the stakeholder buy-in and the precious local knowledge that would improve quality design. Second, the differentiated engagement schemes based on the specifics of the stakeholders enable allocating resources effectively and ensuring that the needs of all interested groups of people may be addressed. Third, to ensure reputation and integrity in consultation, ethics rigor protects decision-making of the project based on representative and impartial knowledge of what is required in the community. Fourth, one can make sure that the communication aspect is transparent enough in terms of the role of stakeholder input in the decision-making process, as one of the ways to defend taking part and maintaining trust.
The Greenfield Community Park project is a legitimate instance of how critical interaction between stakeholders could reorganize what might have otherwise been hot-tempered developments in the community into an example of community-making processes. By a systematic procedure of stipulating the stakeholders, locating them, facilitating the requisite engagement undertakings and putting in place ethical consultation custom, this plan furnishes the project with an opportunity to succeed in its schedules and funds, as well, in its communal ownership and longevity of use.
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This stakeholder management plan has immensely enlightened my thoughts about the aspect of engagement which is the project success. First, I learnt that stakeholder management was a communication act - bringing information and clearing issues. It is a practice that made me realize that it is a tactical procedure that requires analysis intensity, ethical and commitment into honest participation. My interpretation was that engagement does not only exist as a concern with information only, but with co-creating decisions, which reflect the priorities of the community and bring trust.
This power-influence-interest mapping exercise was a turning point to me. It revealed that authority is not enough to judge the importance of stakeholders. Such institutions as environmental groups might not have the formal power to make decisions but be highly influential by virtue of the societal credibility and knowledge. This understanding changed my understanding of power structures, and it was pointed out that it is important to outline informal influence networks. When working with stakeholders in my future professional activities, I will set time aside to thoroughly analyse stakeholders and go beyond the superficial categories and assumptions.
The work on the communication and consultation strategy provided me with some practical understanding of how serious engagements can be in resources-consuming terms. I was taught that effective consultation ought to be done using more than one channel of communication, with flexible schedules, and facilitated with competence to ensure that different participation styles are accommodated. I also realised that a poorly resourced or rushed consultation is likely to result in tokenistic consultation, which compromises trust and the quality of the project. This knowledge will inform me to support an adequate amount of time and resources in any further stakeholder process.
Personally, the part on the ethical considerations was very revealing. I learned better to be more conscious of how biases, including selection, response, or confirmation bias, may distort the knowledge and give unfair conclusions. I had to acquire the importance of data checking, demography, and independent review as the means of ensuring fairness. The Diversity, Equity, and Inclusion discussion I had also allowed me to learn that it is not sufficient to treat all people equally; various groups present different obstacles, which must be combated actively. I have now understood that it is my moral and professional duty to provide the environments in which everyone, irrespective of his or her backgrounds and abilities, will be able to voice their opinions safely and without fear.
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