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Journal
My student journal will summarise my findings on the topic of restaurant roles and responsibilities, I will also include my personal reflection on this subject.

Background information
Although I have less experience in the hospitality industry now, I worked as a waitress at a food and dessert outlet in central Birmingham about 9 years ago. My husband currently works as a Head Waiter in a restaurant and my brother is a Manager at Chai Garden, so I understand the various roles and responsibilities in a restaurant. The daily roles of a business manager vary (Jaiswal, 2022), so it is critical to stay on top of all necessary paperwork and stock control.

Restaurant services
Customers can choose from four types of restaurant services (Christiansen, 2022), including quick service, the most well-known of which is McDonald's. Fine dining is a more luxurious dining experience where people tend to dine in a more ambiance and ambient. Referring to the style of dining that is typically done in pricey establishments where customers are provided very delicious food, frequently in a formal setting (Cambridge Dictionary, 2019).Fast-casual is a relatively new term, but profits are expected to increase by 8% over the next two years. It combines fast-food service with elements of a full-service restaurant (Merriam-Webster, Incorporated, 2022). This type of service is typically used to meet friends or coworkers for a quick bite to eat or a casual meet-up for drinks, such as at Starbucks. It's a fast-casual service, which is similar to where I used to work and where my brother now works.

Restaurant roles and responsibilities
In any restaurant, there are two teams: front house (waiters/waitresses, bar staff, etc.) and kitchen staff (chefs, side chefs, cleaners, etc.). Each position has different responsibilities, but the front-of-house waiter/waitress is usually the business's face. In more upscale restaurants, patrons are typically well-dressed and well-mannered. Many times, these individuals are well-spoken and able to pick up conversations with customers; having well-mannered individuals goes a long way in order to retain customers and make them return. Their overall goal is to work with the back of house as a team to ensure no problems arise and to solve any problems that do arise (Kuhn, 2010). For example, at Chai Garden, only a few employees take orders from customers, so customers get to know a specific employee as the face; these employees are the most talkative and friendly. As a waitress, I had to make sure that I was approachable to customers, friendly with them, and capable of taking orders. Lukia J has described making sure you listen to customers so that there are no problems, as this can be a problem for the kitchen staff (2022).

Management responsibilities with Use of technology 
The manager is responsible for the staff, work patterns, inventory, and cash flow. Much of this is made possible by the use of technology. At Chai Garden, epos systems are constantly in use; they are used for orders, clocking-in systems, and stock take (Hendron, 2021). A company's technology must be managed strategically because poor management can result in significant losses. Technology management is the process of planning, designing, optimising, operating, and controlling technological products (Ramey, 2022). Everything is now adequately managed thanks to the use of cutting-edge technology. When I was a waitress, there was no such thing as apps; instead, there was an old cash register and a point-of-sale machine to accept card payments. After closing time, managers and accounts manually entered these accounts into the computer.

Customer Service
The service provided by Chai Garden is on-site service. Customers will be parked in their cars, and staff will approach them with the menu and place the order there. This is recorded on the tablet and sent directly to the kitchen. The food is delivered to their cars, where they either eat or drive away (BNG Hotel Management Kolkata, 2021).

Workplace
To ensure the efficient operation of a business, all roles specify each person's position and duties. Understanding that I will need to adapt to my work placement or any hospitality workplace, I hope that all of this knowledge will be useful to me in the future. Roles and responsibilities should be clearly defined to avoid confusion. If collaboration in each designated role results in fewer conflicts and greater creativity overall (TruScore, 2022).
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