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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)








ANSWER:

Being a response officer for South Wales Police, being part of a team comes as a portion of the job. There are many different departments that I have to integrate with. The co-management of cases/occurrences is a crucial part of being successful within the profession and allows team and interdepartmental cohesion to take place. As part of a response officer, teams in which I am part of start with being a member of my response team within the local station. This then extends out to being part of the sector team and station that I belong to, which encompasses many different teams and departments. This then can be extended out further to encompass the whole Eastern BCU and finally the South Wales Police team as a whole.
It is important to be able to integrate between all teams and departments throughout the whole of the South Wales Police family, covering all BCU's, however, I believe that the most important team would be the response team that I am part of. Although this is a small section of the policing unit as a whole, in terms of individual development and integration, I feel this is the most important. This is because, as a response officer, it is important that you have a good relationship with your team due to the high stress, dangerous and potentially volatile situations that we will be attending on a regular basis. Due to this, it is imperative that the working relationship, team cohesion and dynamics are high. In the following essay, I will discuss different types of leadership styles, how these styles can affect team morale, cohesion, work ethic and how, if this this is affected in a positive or negative way, it can be counteracted and/or encouraged. 

Firstly, I would like to initially talk about a theory, which was developed by Bruce Tuckman called the 5 Stages of Group Development. ‘Tuckman's model explains that as the team develops maturity and ability, relationships establish, and leadership style changes to more collaborative or shared leadership’ (Tuckman's Stages of Group Development - West Chester University, 2022). ‘Tuckman’s Model is a development model created in 1965 by Bruce W. Tuckman and modified in 1977 in collaborative efforts of Tuckman and Mary Ann Conover Jensen (JONES, 2019). The new model is referred to as Tuckman and Jensen of 1977 revised model of small group development (Bonebright, 2010). A conclusion of the study (Jones, 2019) showed that this model is more efficient when used on smaller scales of employees.  The five stages in which Tuckman has categorised his theory are commonly known as Forming, Storming, Norming, Performing, and Adjourning. 

The initial stage looks at ‘Forming’. Tuckman has describes the initial stage as ‘the process of putting your team together’. Within this, it is stated that individuals feel ambiguous and conflict is avoided at all costs as they feel the need to be accepted into the group. To move from this stage and advance into the next, individuals must risk the possibility of conflict by challenging decisions and moving from the comfort zone, pressing on more threatening topics (Tuckman's Stages of Group Development - West Chester University, 2022). This can be integrated within the policing framework during initial training or when joining a new team. Individuals may feel apprehensive to upset a member of the team as a fear of being not welcomed. 

The second stage is known as ‘Storming’. This stage is where competition and conflict is at its greatest. Group dysfunction and conflict occurs as the preliminary boundaries, which are initially set throughout the forming stage are challenged. Within this stage, personalities are shown as individual ideas are confronted by other members within the team. ‘The more dominant of the group members emerge, while other, less confrontational members stay in the comfort and security of suppressing their feelings just as they did in the previous stage’ (5 Stages of Group Development, 2022). This may cause conflict within the team dynamic as people may be judged on their views and personalities. It is important for the team lead within this situation to guide the team through this turbulent phase. 

The third stage is otherwise known as ‘Norming’. This stage is where the team dynamic changed and is classified by more agreement by the team. Within this stage, team cohesion is at its highest and each member should know what their role is within the team. The leader within this team is the person who coordinates and facilitates all aspects within the team. In a policing context, this can be compared to attending a call with a team of officers. All officers should know their role and bounce off of each other, leading to fluidity within the group. If a member of the group does not fully understand their role at this stage, they may need to revisit the initial stage or two to become more familiar with the tasks at hand. 

The last but one stage is known as ‘Performing’. This is where members of the group or team are usually at their strongest and are the most confident. All members of the group are striving to achieve the best outcome and they all work together to reach a shared goal. During this stage, morale should be at its highest. If there are any disagreements within this stage, they are usually sorted between themselves in a positive manner (Tuckman's Theory of Group Development | Blog | ELN, 2022). In relation to linking this within the policing environment, this is extremely important as it encompasses all what should be present within a team, allowing trust and relationships to form. If any disagreements are to occur, it is important that this can be sorted quickly to move towards that common goal. The final stage, which was added in 1977, is otherwise known as the ‘Adjourning’ stage. This is usually the most difficult of stages as it is where the project or incident ends. This could be related within the policing framework as an officer potentially moving to a different team. This can be an emotional time but if this is to happen, the stages of group development will start again. 

Throughout the Tuckman model, it is important that team morale is high and people work together as a unit. If there are certain members within the team who are disruptive or not pulling their weight, this can lead to a reduction in morale and efficiency within a team. The most common section of Tuckmans’ model to encounter potential conflict is ‘Storming’. Inter-personal conflict occurring within a team is an issue and the CUDSA model and be adopted to help to counteract this conflict. When you are in a conflict situation, in the heat of the moment it can sometimes be difficult to remember what to do (CUDSA model of conflict management, 2022). One way in which you may remember what to do to overcome this is by using the CUSDA model of conflict management. This can be split into five sections as listed below – 

· Confront the behaviour
· Understand each other's position
· Define the problem
· Search for a solution
· Agree upon the best solution and put into practice

If the above points are met, ‘participants will learn a new way of dealing with the conflict and they'll be motivated to discuss and reflect about other models/techniques too in order to exchange good practices’ (CUDSA Tool - Conflict management, 2022). It is important within the police to be able to deal with conflict and disagreements quickly, in order to come to solutions to move on with the task. As dynamics within the police change at the turn of a hat, it is important that any conflicts are managed quickly and efficiently. 

Within these theories and models, they can often intertwine with others as shown above. Leadership styles can also be looked into to determine how they affect team morale and performance. Leadership can be defined as ‘the ability of an individual or a group of individuals to influence and guide followers or other members of an organisation’ (What is leadership? - Definition from WhatIs.com, 2022). Having the correct leadership style is paramount to successes within a team, however, certain leadership styles work better within different professions. Policing, in recent years, has been dominated by transactional and transformational leadership styles. ‘Transformational leadership relies upon the charisma of the leader transforming individuals, groups and organisations, whilst transactional leadership where leaders reward ‘followers’ and, in return the followers allow the leader to lead’ (Bass 1995).

A way in which teams may also form a connection and work well together is by being motivated within the workplace. According to Mullins, he stated that performance is equal to ability X motivation. In order for Mullin’s theory to be successful, he states that performance is dependent on an individual with the correct skills to perform a certain job or task and an individual who is motivated to do that role. If one of these is absent, Mullin’s theory ceases to exist. People may be motivated to work due to extrinsic and intrinsic factors, extrinsic being external to the individual. Examples of this could be money, working environment and status. Intrinsic motivators are such that they are internal to the individual and can be described as having a sense of belonging, job satisfaction, fulfilment, and an overwhelming sense of achievement.
This can be easily worked into the policing framework and job role. If an individual does not pose the correct skill to complete a job, they may be less likely and less inclined to be motivated to do the role. This can have a direct effect on their performance. If an individual lacks the motivation to complete a job to a certain standard, this can directly affect the policies outlined within the policing code of ethics. If an individual lacks motivation, they may find it difficult to show leadership. This is one of the nine policies within the policing code of ethics. 

There are many motivational theories that have been developed, but Maslow’s Hierarchy of Needs encompasses 5-tiers of human needs, depicted within a pyramid. Needs lower down in the hierarchy must be satisfied before individuals can attend to needs higher up. These are detailed as below – 

· Physiological needs – Food, water, warmth, and rest.
· Safety needs – Security, safety.
· Belongingness and love need – Intimate relationships, friendships 
· Esteem needs – Prestige and feeling of accomplishment
· Self-actualisation - Achieving one’s full potential, including creative activities.

Within any profession or workplace, I believe that Maslow’s theory depicts the most important aspects of a job and what individuals will work towards. If basic needs are met, motivation will be higher, allowing individuals to perform better, progressing them onto the next stage of the hierarchy.

There are a vast number of ways in which team cohesion can be looked at and assessed, which has been addressed above. I will now look at how team dynamics ae shaped are shaped by wider organisational cultural norms. There is a wide myriad of cultural norms within the police force, and these can vary from what kit individuals wear to something as simple as making a cup of tea. Looking at both ends of the spectrums, there are positive and negatives of these cultural norms, it just depends on what side you are looking from. As I have given the example of making a cup of tea, it is a cultural norm within the police force for less experienced officers/probationers to make the teas and coffees for the more experienced officers. If looking from the more experienced officers’ point of view, this can be seen as a positive way of testing new officers way of following simple instructions and also their drive to make new colleagues take them under their wing. If a new officer was to refuse, this may cause some uneasiness between the team, as every individual within the force has been through this initiation. 
From the point of view of the probationer, they may feel as though they are being taken advantage of, however, this should be part of moulding these individuals into the cultural norms within the force. If they are shown to engage with the small activities, they will be more likely to gel with the team, creating a good team cohesion and boosted morale/motivation.

In conclusion, there are a plethora of different theories of team dynamics, which can aid in team cohesion and boosting morale/motivation. I think that for an individual to succeed within the police force or any other department, it is important to find which theories work better for themselves and what fits in with their team dynamics. Wider organisational norms within the police force can definitely have an impact on how individuals and teams react to different situations. These organisational norms, however, can, as discussed cause issues, breaches within the codes of practice, and affect policing policies and procedures. 

Word count – 2143 words












Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will discuss a policing incident that I have attended and played a significant role in, in relation to dealing with a victim of crime. I will critically evaluate the appropriateness of different approaches from different agencies and how this can help to manage vulnerable individuals or individuals at risk of harm, through a specific ordeal. I will also be looking at what interventions can be put into place to prevent repeat victimisation and repeat offending. 

Interacting with victims of crime and anti-social behaviour (ASB) is a crucial aspect and comes as part of being a response officer for South Wales Police. The way in which we interact with these victims of crime or ASB is definitely one of the most crucial aspects in how police officers can manage vulnerabilities of individuals and try to prevent them from becoming a repeat victim.

An incident that comes to mind when thinking about encompassing all of the above would be whereby an elderly woman within the local community was a repeat victim of vandalising to her property and anti-social behaviour, from a group of youths. This elderly female was also within the ethnic minority of the area and initially stated that this was too, targeted at her, due to her religion and beliefs. There were many occasions whereby her home was strewn with graffiti, depicting racial slurs towards herself and statements shouted at her, telling her to ‘go back to where she came from’. She stated to officers through broken English that she had only been in the United Kingdom for 4 years when her husband passed away to be closer to her children.

This particular incident was not called in by herself and, instead, was called in by a neighbour. Upon my initial attendance, the female was shocked to see that police had been contacted. The female in question seemed extremely vulnerable due to her age and also due to her not speaking English to an extent whereby she could converse with a native English speaker. ‘Factors that affect immigrants’ vulnerability, including socioeconomic background; immigration status and limited English proficiency (Derose, Escarce and Lurie, 2007).

South Wales Police define vulnerability as 'A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’ (Introduction to vulnerability-related risk, 2022). I believe that this is an accurate representation of the female due to her age and ethnic background, bearing in mind that her English was inadequate to converse in even simple English.

During the initial interaction between the female, and me, I believed that it was important to try to build a rapport quickly, to instil confidence with the female and the police. Building a rapport with victims of crime allows the environment to become more relaxed and can encourage the victim to be more forthcoming with information. This can also improve the accuracy of such information. ‘Rapport-building offers a friendly atmosphere and consequently reduces the uneasiness that may exert a negative impact on information gathered’ (Kim, Alison and Christiansen, 2022). ‘The most effective way to obtain accurate information from interviews is to use rapport-building techniques (Driskell, Blickensderfer, & Salas, 2013). Establishing rapport is important as it facilitates talking and cooperation (Bull & Soukara, 2010; Drolet & Morris, 2000; Macintosh, 2009; Valley, Thompson, Gibbons, & Bazerman, 2002), more accurate recall (Collins, Lincoln, & Frank, 2002; Vallano & Schreiber Compo, 2011), helps investigators gain interviewees’ trust and, in turn, facilitates relationship building between interviewers and interviewees resulting in a more productive interpersonal experience’ (Abbe & Brandon, 2012).

For this female, the use of an interpreter was needed as she was not fluent in English, and she struggled to understand the language. I contacted an interpreter and sat with the victim for a number of hours, gaining evidence of the offences at hand and previous offences that had occurred. During the disclosure, she had stated that she has been a victim of this around 8 times that she can recall, and this has been progressively getting worse over the past 9-12 months. I assured the female that we, as police officers, would do everything that we can to put a stop to this and give her the help she needs in relation to her mental health, housing situation and security. I believe it is important to encompass issues as a whole and target them in the first instance, as this allows the victim to get help and soon as possible and hopefully aids in the prevention of further incidences.

There are many different approaches, which can be used in such incidences as above, and some, which I put in place and took advantage of in this instance, included submitting a public protection notification (PPN). ‘A PPN is an information sharing document which allows officers to record safeguarding concerns when identified. This information will then be reviewed by a member of PPU specialist staff within the referral unit, risk assessed and actioned. Where necessary, the PPN will be forwarded to partner agencies for their information and further action’. (South Wales Police - Adults at Risk, 2022). 
Within the public protection notification, I outlined the call and incidences that had been reported. I have then outlined that the female has requested a house move with housing as she does not feel safe within her own home. She also stated that she was worried of the repercussions of officers getting involved. Due to the repeat victimisation, the female has also stated that she is struggling with her mental health and anxiety. I have also outlined this within the PPN as this referral can also be shared with her GP. 

During the statement with the female, she has stated that the individuals have targeted her home 4 times in the past 2 months. South Wales Police definition of a repeat victim utilises a ‘3x3 method’ (Anti Social Behaviour - South Wales Policy, 2022) within the ASB unit and allows them to determine whether a Repeat Victim Action Plan or a Risk Assessment will be utilised. In this case, as it was suspected to be hate related due to this being perceived by the victim, an ASB hate crime officer was tasked to also engage, bringing to light another department, aiding to support the victim of crime. A hate crime can be defined as 'Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice based on a person's race or perceived race; religion or perceived religion; sexual orientation or perceived sexual orientation; disability or perceived disability and any crime motivated by hostility or prejudice against a person who is transgender or perceived to be transgender’ (Hate crimes and hate incidents, 2022).

As stated above, due to the nature of the crime/ASB, this was tasked over to a hate crime officer, however, I continued with the initial enquiries and referrals. I then went on to engage with our target hardening team who were able to provide alarm systems and protection around the letterbox for any objects which may be posted by these youths. I also put a critical marker register onto the address for consideration for an emergency response if a call is to come from this address. This was put in place to safeguard the individual and to give her confidence that South Wales Police are doing all they can to protect her as a vulnerable individual.

I also liaised with our Neighbourhood Policing Team to conduct regular patrols around the females’ home and surrounding streets to give her the feeling of security and safety. This also gives a good impression to the public to see officers around the area on a regular basis, to help to prevent any crime or antisocial behaviour, which may be occurring there. 

During submission of forms, I also referred the female to our victim support team. I explained to the female that these individuals are not police officers, however, they can aid her with any questions or help in regards to herself and how she is feeling. I also spoke with a local officer who speaks her native language, to help to translate any correspondence that she may receive. 

In reflection to all of the above and how I believe that I handled the call at hand, I think that I encompassed all that was needed in the sense to give the female total confidence in South Wales Police. I believe that using a multi departmental approach also allowed the victim to gain the best from every aspect that South Wales Police had to offer. I think that this approach allows for the best safeguarding and management of the victims’ expectations during a particularly distressing time for them. 
If, on the other hand, I chose to try and deal with this situation alone, there are many departments that I would have to contact and try to manage single handed. For an individual to attempt to juggle the amount of work that this call entailed, I believe that this would be detrimental to providing the best service possible for the victim. If a workload is too large and there are too many actions for a single person, I think that important things may be missed and the potential outcome of that could be detrimental to the assistance that the female will need. Also, if the service provided by officers is not what is expected by the female, this may reduce the confidence that she may feel towards us and prevent her from contacting us in the future. 

In regards to tackling repeat victimisation, I believe that the multi-agency and multi departmental approach is extremely important as it allows the incident to be looked at through different eyes, giving the rise to a multitude of help which may not be able to be provided by one department. 
I also believe that the key to reducing repeat victimisation is to make the individuals responsible for the crime, be held accountable for their actions. In this case, it was a group of youths targeting the female. Early intervention is key with younger individuals. ‘Early intervention and prompt, positive action to help prevent problems before they escalate is at the heart of a five-year plan for policing South Wales (Police & Crime Plan 2021-2025, 2022). As part of the process with this, the individuals were apprehended and put forward into a youth referral process to prevent this escalating in the future. As such, revisiting the female after a period of months, she stated that there have been no further incidences since police intervention.

Many ways have already been discussed above to reduce the likelihood and frequency of repeat victimisation. Discussed have been target hardening for the victims’ home. This can include alarm systems or CCTV, which can make the crime less attractive for certain individuals. This is due to the increased likelihood of these individuals being caught and potentially being arrested for these crimes.
Employing strategies with Neighbourhood policing teams and community support officers whereby they are patrolling the local area, also gives rise to the reduced likelihood of certain places/individuals being targeted.

In conclusion, the way in which this was dealt with, in my opinion was the correct way. I believe that using the multidisciplinary approach to hate related incidences and for victims of repeat victimisation is important to allow the workload to be spread between different departments. This gives the victim a better experience as a whole as it shows that South Wales Police are taking the complaint seriously and are acting quickly to deal with the issue quickly, but still taking into account the victim needs. Using this approach also allows the organisation as a whole to give the victim confidence within the processes and assures her that she will get the correct result from the complaint.

Word count – 1983 words




Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
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Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


3. Road Policing.







TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


‘The police are the lead agency for collision investigation and have the primary duty to investigate and establish the circumstances that have led to road deaths and life changing injuries’ (Investigation of fatal and serious injury road collisions, 2022). 

During this essay, I will be discussing a serious collision that I was involved in during my time on response, how I responded to this and what role I played in providing that response. I will also Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.

An incident which comes to mind when thinking about what I have responded to, was when police control room put out a call for a serious road traffic collision which occurred within our patch. Usually, cases like this, traffic officers are first to respond, but due to the large number of calls and all traffic being committed, response officers were asked to attend as first response. The initial call states that there was a potentially fatal accident due to an RTC. 

During the initial response, I was thinking about what I will need to do and how I can best respond to the call at hand. During all calls we attend as officers, it is important to always keep the National Decision-making Model (NDM) at the forefront of any decisions which are made. The NDM is made up of six components and puts the Code of Ethics at the heart of all police decision making. This distinguishes the NDM from other decision-making models and recognises the need for all police decisions to be consistent with the principles and standards of behaviour set out in the Code (National Decision Model, 2022). Splitting the NDM up into its respective sections, this will allow me to compartmentalise the steps I took, to ensure all aspects were covered to achieve the best results of this call. These sections are – 

Code of Ethics – Principles and standards of professional behaviour

Information – Gather information and intelligence

Assessment – Assess threat and risk and develop a working strategy

Powers and policy – Consider powers and policy

Options – Identify options and contingencies

Action and review – Take action and review what happened

Keeping the code of ethics and policing principles in the forefront of your mind when dealing with all aspects of the job at hand, is crucial to maintaining and enhancing public confidence. 

During this incident, I found it important to initially gather as much information and intelligence as possible, to allow myself to get to grips with what we were dealing with. During the initial, I found it important to attend on an emergency response as it will allow us to arrive and manage the scene as soon as possible. At the time of the initial gathering of information, I found it extremely important to converse with the control room to get the most up to date information as they are the first point of contact for the public. At the time of conversing with control room, I also spoke with the CCTV operator to distinguish if they have any coverage of the incident. At this time, I was also conversing with a roads policing officer, to make them aware of information to attend as and when they were free from the other call. Other officers within my shift were also in attendance to aid with any road closures that are needed, until traffic officers were made free from the call. Upon initial attendance, I also requested caution signs on the traffic display boards and a media update to ensure any passing members of the public avoided the area. Preservation of the scene is key, especially with a fatal road traffic collision so this is one reason as to why the media coverage and traffic display boards was requested. I also ensured that we were to approach the scene from the rear to protect the scene. 

Upon arrival to the scene, I activated my body worn video (BWV) and implemented immediate safety measures to preserve and protect the scene. It is important to assess the scene and develop a working strategy on how to approach the incident. My initial concern upon attendance was that this was a fatal RTC, so I immediately checked on the injured parties, be it the victim or suspect. Thankfully, the RTC was not a fatal and all occupants of the vehicles were able to remove themselves safely, however, there were some serious concerns in regard to the injuries of the suspected victim in the vehicle. It was an elderly female who had sustained some serious facial injuries and lacerations, due to the collision. She stated that she was struggling to catch her breath due to the impact and her health seemed to be declining quickly. This was passed to control room to get ambulance to attend immediately. The suspect vehicle and individual in this case, had remained on scene and was sitting to the side of the carriageway with injuries sustained to his lower limb. At this time, one of my colleagues used the vehicle and cones to block the road, protecting the scene and whilst the other stayed with the female due to her injuries, whilst I spoke with the suspect. The suspect and victim were identified to me, due to information that had been passed via control room and the CCTV room.

During this initial response, it is important to consider what powers and policies I can implement. Due to the fact that this was a road traffic collision, I decided to implement section 6 of the Road traffic act which gives me the power to administer a preliminary test at the roadside. Section one of this legislation states – 

‘(1) If any of subsections (2) to (5) applies a constable may require a person to co-operate with any one or more preliminary tests administered to the person by that constable or another constable’.

Subsection 5 states – 
‘This subsection applies if—
(a) an accident occurs owing to the presence of a motor vehicle on a road or other public place, and
(b) a constable reasonably believes that the person was driving, attempting to drive or in charge of the vehicle at the time of the accident’ (Road Traffic Act 1988, 2022). 

As suggested under this piece of legislation, I decided to breathalyse the male suspected of causing the accident. Under normal circumstances, I would have also requested the female to be breathalysed but due to her worsening condition and potential life changing/threatening injuries, I decided to request bloods to be taken by the FME (force medical examiner). This was because of the injuries potentially being life threatening/life changing, it is important to gather whether there was also any alcohol or drugs within her system which could have potentially led to this accident. Upon requesting the FME to attend, this information was also passed to control room to inform Silver of the seriousness of the injuries. 

At the time of the breathalyser, the male blew a breath alcohol level of 78micrograms/100ml of breath. The drink drive limit for an individual to be deemed ‘over the limit’ is 35 micrograms/100ml of breath (The drink drive limit, 2022). At this moment, I have arrested the male on suspicion of driving a motor vehicle whilst over the prescribed limit of alcohol and causing serious injury by dangerous driving. 
Section 1A(1) Road Traffic Act 1988 states ‘A person who causes serious injury to another person by driving a mechanically propelled vehicle dangerously on a road or other public place is guilty of an offence’ (Road Traffic Act 1988, 2022). 
S4(1) Road Traffic Act 1988 states ‘A person who, when driving or attempting to drive a mechanically propelled vehicle on a road or other public place, is unfit to drive through drink or drugs is guilty of an offence’ (Road Traffic Act 1988, 2022). These are the 2 pieces of legislation, allowing me to arrest this male, as the points within this are proven evidentially, by the road-side breathalyser and also the seriousness of the females injuries. 

Due to the injuries and also the accident occurring on a main thoroughfare, it is important to consider providing a METHANE report. The potential consequences of closing a main city thoroughfare can be catastrophic to the city and also surrounding suburbs with traffic and tailbacks. This can then also disrupt local businesses and emergency services. 
In this case, the consequences were not severe enough to declare a major incident, however, the other aspects of the METHANE report are extremely important to consider and pass information to other services and control room. The METHANE report can be split up into such sections and are explained in the following with this particular incident -  

· Major Incident – considered in this case, however, the situation didn’t have a large range of serious consequences. This case did, however, require arrangements to be implemented by one or more emergency agencies, utilising ambulance to deal with the injuries to the female at the fastest convenience.

· Exact location – due to this being on a main carriageway, CCTV opportunities for the location were ideal, however, if this was in a more rural area, I may have considered using ‘What three words’. 

· Type of incident – This was a transportation/vehicular incident, involving two cars. This information was already passed to police control room from witnesses; however, this is to be confirmed by officers at scene.

· Hazards – the hazards present here were two vehicles involved in the RTC. 

· Access – Access was limited due to the vehicles blocking the carriageway. I have approached the scene from the rear to preserve it and also have passed this information over the police radio so this information can be shared with ambulance service and other agencies who will be attending.

· Number of casualties – there were two casualties in this incident, one of which sustained potentially life changing/threatening injuries and the other with an injury to the lower limb. This information will be passed to ambulance from police control room.

· Emergency services required – In this case, ambulance was required for attendance. It is also important to liaise with partner agencies such as highways, the local authority and highway officers to ensure that the incident is handled to the highest of standards. Upon attendance from other emergency services and partner agencies, it is important to consider a JESIP meeting to ensure that the incident runs smoothly, and different services perform their role correctly. 

‘The findings from a number of reviews of major national emergencies and disasters made clear that the emergency services carry out their individual roles efficiently and professionally. However, there were some common themes relating to joint working where improvement was needed - JESIP was established to address these issues:

· Challenges with initial command, control and coordination activities on arrival at scene
· A requirement for common joint operational and command procedures
· Role of others, especially specialist resources and the reasons for their deployment, not well understood between services
· Challenges in the identification of those in charge at the scene leading to delays in planning response activity
· Misunderstandings when sharing incident information and differing risk thresholds not understood

We need to ensure that our initial multi-agency response to all incidents is more organised, structured and practiced. The emergency services need to ensure they constantly update their working practices and learn from events of the past, together, and not just in isolation. JESIP aims to help them do that’ (JESIP - Working together, Saving Lives, 2022).

Officers who were also in attendance with myself gathered witness statement and I conversed with traffic officers who were now on scene. They then requested for forensic collision investigations, forensic vehicle examiner and scenes of crime to attend to gather a better picture of the incident.

At the time of traffic officers’ arrival and scenes of crime, they relieved me of my duties and took the case further going forward. 

In conclusion, I believe that I provided the best initial attendance that I could have in the circumstances and the incident seemed to run smoothly. In reflection, if I were to attend an incident like this in the near future or at any other point in my career, I think that I would have contacted forensic collision investigations, forensic vehicle examiner and scenes of crime immediately following the assessment of the scene. This, however, was new to myself and I believe that I handled it to the best of my ability. It is important for officers to reflect on their performance and assess what they believe that they could have done better. 
In this case, I think that there should be harsher penalties on drink drivers and drivers under the influence as a simple fine and ban from driving, in my honest opinion, simply is not enough. I would expect these incidents to go down, if the penalties were harsher. I think that increasing these sentences, will aid in reducing the likelihood of reoffending and also reoccurrence of serious road traffic accidents.  
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
Knowledge of roads policing – The need to improve my knowledge of this, including certain aspects of the Road Traffic act, Traffic offence reports and breathalyser.
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 



    
   7
	High 
8-10 
	Low 
1-4




    4 
	Med 
5-7 
	High 
8-10 
	 




In regards to my knowledge with roads policing, I believe that this is lacking slightly due to the limited amount of training that we receive and also due to our limited resources. If we were to have a larger number of officers within our station and on response, this would allow more time to become pro-active and increase these skills and knowledge base. Since beginning our training, we were initially told that we would need to complete a traffic attachment, which has also been cancelled. 
With these limitations in mind, I do have an interest within the roads policing and traffic field. I have further my knowledge of breathalyser by completing my station intoxilyser training. I have also undertaken further training in stinger. I am also booked onto my response course, which will better my knowledge of the roads. In terms of TOR’s and roads policing legislation, I feel as though I am lacking due to the amount of time, we have to be pro-active, however, to better myself, I will endeavour to complete more traffic stops and vehicle stops to increase my proficiency. I have also seized a couple of cars under S 165 Road traffic act and completed a couple of TOR’s, again, however, this needs to be increased to boost my knowledge within these areas. 
I have also taken it upon myself to speak with traffic officers about certain aspects of roads policing, to aid with my knowledge. 
I have also spoken with my Sergeant about completing a traffic attachment, to which they have agreed to make time for me to complete this. 

	SKILLS 
 
 
 
 
 
 Improvement on stop searching and pro-active policing
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 





     9
	Low 
1-4 
	Med 
5-7 





     6
	High 
8-10 
	 




Going back to the aforementioned information in regards to pro-active policing, due to the complete lack of resources and officers, this is a reason as to why it is difficult to improve this skill in the current climates. This, however, can be combatted by keeping on top of my workload and allowing more time for said pro-activeness. In regards to stop searching, it is important that when resources are at their highest, be it on a super-noon shift when crossing over of teams occur or even when calls are at a low point, rather than sitting in the station, it is important to get out and be pro-active. This can simply be targeting crime hotspots, challenging individuals and if the necessity is there, searching them. The usual powers used for stop searching is under S.1 of the Police and Criminal Evidence Act (PACE) 1984 and under S.23 of Misuse of Drugs Act 1971. During my initial appointment as an officer, I found it difficult to remember ‘GOWISELY’ and I sometimes found myself forgetting certain aspects. As my stop searches increased, I found this skill improving. I found myself having a little more control and treating it as more of a conversation, rather than myself trying to remember a mnemonic or speaking through a list of actions. Again, this will only improve as I continue to use this power and perform the action more often. Another part I was finding myself disremembering was to activate my body worn video (BWV) to capture the stop search. This, again, can be detrimental as if there were anything found in terms of weapons/firearms/drugs etc, this could not be proven. I will make it a habit to always have my body cam in standby, so this can remind me to activate this, not only during stop searching, but at all calls I attend.


	EXPERIENCE 
 
 
 
 
 
 
 Management of my current workload and G4 allocations
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 







    10
	Low 
1-4 
	Med 
5-7







    7 
	High 
8-10 
	 




Arguably, one of the most important aspects of being a response officer is management and control of your workload. This usually progresses from G4 call allocations, which are posted out by our respective Sergeants. Again, as mentioned previously, time management is key, and it is important to bottom out your investigations and enquiries when call volume is low. This, however, can be difficult, as again, due to the lack of resourcing and officer fluidity, this can sometimes prove difficult when having to respond to grade 1/2/3 calls. I have tried to manage my workload correctly and efficiently and have been praised by my supervisor for keeping my updates and enquiries low, by bottoming them out as soon as I can. This, however, slipped slightly due to my workload increasing quickly, with long, protracted enquiries and victim engagement. Due to the sector merger also, this saw all officers’ workload increase and ‘free time’ as it were seemed to reduce. I found it difficult to keep in contact with victims and updating them on the progression of their case, but I try to make this a priority on the next set. I will also endeavour to complete OEL updates on a weekly basis if I have not managed to action anything on case. I will make an effort to contact the victims to update them and try to complete this work to the highest of standards. In addition, if I feel as though the workload is getting on top of myself, I will liaise with my Sergeant to see if I can have time to go code 8, to complete any outstanding actions and enquiries that I will be able to bottom out quickly and efficiently.
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