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          In the first part I presented The Ford Motor Company, bringing up the history of Henry Ford, when he created his first car, first model, first manufacturing plants and from a small child with passion become a well-known today’s brand. I elaborated internal and external analysis, PESTEL and SWOT analysis, Porter’s Five Forces, Value Chain but also how the global environment has impacted them before the outbreak of Covid-19
		As we all lived and experienced, the outbreak of coronavirus had a massive impact in our lives. I will go through COVID-19, when and where outbreak, what impact had on individuals, like taken from freedom, been put behind a transparent glass where we were allowed out only to buy the indispensable items, to not be able to see anyone, compulsory rule of 2m apart and face covering to the limited buying items per customer created a fear, stress, and anxiety towards the society. Same thing applied to the businesses, non-essential had to close or work from home where possible, loss of jobs, causing more depression to implement rules and face unappropriated behaviour from people at the workplace and because of the outbreak I research how Ford Motors managed the covid, what challenged they faced, how helped the community, how involved it was against fight of COVID-19.
		As the end I will analysing the external factors impacted them by the coronavirus using Pestle analysis.
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[bookmark: _Toc103364003]About Coronavirus
	Coronavirus outbreak has been reported by World Health Organisation, on 31st of December 2019, after mass cases of pneumonia hit Wuhan City, China and spread considerably across the globe, increasing the number of deaths and infection hour by hour pushing countries to a total lockdown.
[bookmark: _Toc103364033]Figure 1 Coronavirus Source: BBC (2020)
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Description automatically generated]Covid-19 and the impact on individuals
	COVID19 had a negative impact on individuals, creating panic, stress, and fear among the reality. People were scared to go to shopping or meet someone due his fear or not get infected, forced to stay at home by law, shopping one person per family, the loss of a family member or a friend because of the virus increased the anxiety and depression level globally. When lockdown was announced that non-essential stores will close during the pandemic, people start panic buying becoming very selfish and aggressive over some products, even destroying the local stores.

[bookmark: _Toc103364005]Coronavirus and the impact on business.
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Description automatically generated with medium confidence]The quick spread of the virus across the world, the globe’s countries government introduce lockdown where non-essential shops had to close their physical stores and moving to online, for the essential shops or business, such supermarkets or pharmacies had to implement new rules, such keeping 2m apart, wearing a face covering, don’t come to do shopping if you show symptoms of covid, one shopper per family, and when panic buying hit, the limit per customer rule has been implemented business and their employees had to deal with offensive and aggressive verbal and physical behaviour from the customers.[bookmark: _Toc103364034]Figure 2 Covid Closure Source: Forbes(2020)

People embracing online stores like Amazon becoming the real-life proof, as during the pandemic made $ 8.1 billion profit, boosting sales with 220% comparative with the previous year, while many businesses, small or with big brand and history behind failed and needed to shut down, due not having history and brand image, being non-essential, not adaptive to the online stores or not having one.  The estimated number, during the Coronavirus lockdown, that in six months, was 120.000 businesses will close or run out of capital causing job loss, unemployment number increased, the reality was that surprising the large companies like Debenhams had high chances to collapse. People learn and promote small business during this time to help their survival.

[bookmark: _Toc103364006]	The automotive industry during the pandemic
During the first global lockdown, the automotive industry has slowed down where the first signs were shown in China, where sales reached 71% in February 2020 followed by a dropping of 47% in April. Not only car companies have faced sales dropping but also their dealer stores around the world have to remove the option welcome in potential buyers and close the floors to the public assisting them over the phone, or videocall or special appointment only pushing them to involve into technology so they could offer to their clients a better view of their dream car while before pandemic, they could experience driving, photographic memory of the car and also “ build your own car” feature.
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1. [bookmark: _Toc103364008]Profit loss 
The outbreak and lockdown set worldwide, in 2020, made Ford Motor U.S sales to drop by 15.6%, a slow merge in commercial fleet sale and low stock on its F-150 trucks. The F-150 truck sales fall suddenly by 33% in the same year due manufacturers shutting down. The Ford’s 2020 decrease of sales is anticipated to line up with the others Car Companies over United States, estimated at 15% to 14.5 million vehicles. Covid-19 has pushed Ford Motor Company against the wall by announcing that they lost $2 billion in the first quarter of the pandemic anticipating be over $ 5billion loss. Despite their loss, Ford Motor had enough capital to survive until the end of 2020 which means lead to shutdown stores, cut salaries of executive and white-collar employees. The project on commercial autonomous vehicle services been delay by a year and decided not to invest in announced luxury electric Lincoln Sport utility vehicle in collaboration with Rivian.
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[bookmark: _Toc103364035]Figure 3 Ford Motor Company Maps Source: BB (2017)
[bookmark: _Toc103364010]America
While Covid-19 wipe the world, Ford Motor initiate the closure of its manufacturing sites in U.S, Canada, and Mexico while they figure a strategy, in partnership with United Auto Workers, to protect and help the outbreak and the spreading of the virus so they could restart the plants.
Brazil. When it looked unbelievable and non-imaginable, Ford Motor Company announced beginning of January 2021 that will shut down its three manufactures plants in Brazil further within the year taking earning of $ 4.1 billion as a COVID-19 backfire the company under use of its factoring volume. The manufacture plants, Camaçari and Taubaté, face immediate closure in with some parts manufacturing still in function for a couple of months to support storage for aftermarket sale. The close of the plant have impact on 5.000 employees and because of car industry decreased by 26% in Brazil in 2020, the expectation of recovery is low until 2023.
United Kingdom. In 1980, The Ford Motor Company penetrated the market in Bridgend, with a manufacture plant to produce engine for the Ford Escort. In 2020, during the outbreak they splash out the news that plants from Bridgend and Dagenham will face closure for 4 weeks because of the coronavirus damage done to the economy. The 1.200 employees will stop working and get paid their contractual salary. 
	Romania, Spain, and Germany
       Ford’s production site Craiova, in Romania, Cologne and Saarlouis in Germany, and Valencia assembly and engine manufacturing in Spain had closed due employees infected by coronavirus.
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GE/Airon Model A-E ventilator
In Partnership with GE Healthcare design and create the GE/Airon Model A-E ventilator, Ford Motor plans to produce 50.000 of ventilation in 100 days with mass production of 30.000 per month. The main feature of the ventilation is to help patients tested positive with coronavirus and develop respiratory problems or having troubles breathing, to fight against the virus and it is made to be easy set up for emergency room, intensive care, operating room where patients need.
	Ford’s manufacturing ability and experienced to a mass production combined altogether with GE Healthcare with knowledge of clinical expertise and licence, will provide air pressure operating system for Ge/Airon Model A/E ventilators, priority number 1 to help health care workers to save more lives. Involving over 750 people with management and assembly skills

Read and Record Virtual 
· New Covid-19 Ford Motor Company Donation program allow employees and others to support non-profit organisation and communities’ groups over 20 countries.
· “Read and record” is the virtual program initiate by Ford where offers its employees around the globe to record and upload videos reading a children’s book on their own language. Ford Fund website enable access for volunteer opportunities and supply free of charge, online activities for the people who are stack at home during lockdown.
· The Covid 19 Donation Match program is the results of Ford Fund and Ford Motor Company Executive Chairman Bill Ford that led to $500.000 donation for communities and organisation in the fight against the spread of the virus.

Ford’s Global Caring Month 
· Ford Volunteer Corps is design to offer to employee new opportunity to give back to the community as a part of Global Caring Month. Ford Motor Company provide 30 days of focusing on community, service provided annually, each September. The “Acts of Kindness” and “Gratitude Grands” are created to build a strong relationship between the employees and non-governmental organisation to help people in need around the world during the pandemic.
Mobile Covid-19 Testing
· Together with Wayne State University. The Wayne University Physician and ACCESS launches a new way to test against COVID19 to paramedics, healthcare worker and firefighters. Ford is providing vehicles, equipment, and drivers to create the first mobile test centre in Michigan. Each vehicle is full option for all covid-19 necessities for testing including the trained staff and medical kits offered by ACCESS and WSU and capable of testing 100 people per day.
Ford Credit 
· Ford Credit is a program launched to help customers with the payment during hard times, losing the job because of covid-19, or staying at home with kids because of school closure or many reason can make difficult to be on time with payments so Ford offered support and help with payment.
· Also designed for people who are buying brand-new car and have the option of buy now pay after 30 days.
Production of masks, shields, and gowns 
· Ford Motor has shown support during covid providing production of face masks at Ford’s Van Dyke Transmission Plant for medical use. 
· Reusable gowns created with airbag materials from Joyson Safety System.
· Provide production support to help Thermo Fisher Scientific to maximise the production of testing kits.
· Production over 3 million face shields in Plymouth, Mich.
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[bookmark: _Toc103364013]Political
· 2 metre distance rules
· Work from home, limited working staff
· Closure non-essential shops and stores
· Government helps for stay at home 
· Covid-19 safety compulsory rules

[bookmark: _Toc103364014]Economical
· Sales dropped
· Profit loss due manufacturing plants closing across the globe
· Unemployment number increased.
· Economy crisis caused by COVID-19
· Global Economy dropped
[bookmark: _Toc103364015]Social
· Working with GE Healthcare to create air purifiers and ventilators to help healthcare worker to save more lives.
· Ford Motor Company Donation 
· Read and record [bookmark: _Toc103364037]Figure 5 PESTEL Analysis Source: A Gorgan

·  Ford's Global Caring Month 
· Mobile Covid-19 Testing in collaboration with WSU and ACCESS
· Providing mass production of masks, shields, and gowns
· Sanitizing station and covid-19 protection equipment
· Manufacturing plants closure due employees infected with the virus

[bookmark: _Toc103364016]Technologic
· Developing New Mobile COVID-19 Testing Centre working together with Wayne State University, The Wayne University Physician and ACCESS
· Online assistance with potential buyers
· “Read and record” is the virtual program
[bookmark: _Toc103364017]Environmental
· Low emission and low pollution due lockdown
· Using electrical vehicle for Mobile Covid-19 Testing
[bookmark: _Toc103364018]Legal:
· Forced by law to encourage employees to work from home and providing equipment 
· New rules implemented based on number of cases.
· New Covid-19 health and safety regulation and restriction.
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