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[bookmark: _Toc91018987]Introduction 
Tesla is the most valuable automotive company in the world. Their strategy and vision are remarkable. When the pandemic hit, most of the sectors of the world struggled with huge losses. The temporary shutdown brought an unrecoverable drop in many industries. The pandemic did not affect Tesla very much. They have experienced record profits. This report has focused on the global business environment of Tesla. For that reason, the impacts of Covid-19 on the automobile industry are described. After that, the impacts of Covid-19 on Tesla are elaborated in this report. Moreover, the survival factors of Tesla are illuminated. Furthermore, the success factors of Tesla are defined. 
[bookmark: _Toc91018988]Impacts of Covid-19 on the automobile industry 
The Covid-19 pandemic drove the automobile industry into a deep crisis. It has severely affected the supply chain of this industry in many ways (Belhadi et al., 2021). Many companies were forced to shut down temporarily during the lockdown period. Some of the industries were working in a fraction of their work capacity. The international trade cost increased for the border control restriction. The pandemic caused huge losses of income and increased uncertainty. The economy opened after the lockdown but the automobile industry has hit hard. There are many countries like Romania, Slovakia, Slovenia, Poland, Hungary and the Czech Republic where the automobile industry is very important for employment and economic growth. The containment implementation caused demand and production disruption to the automobile industry. However, according to many researchers, a contained outbreak has the ability to impact the global economy and industries in the short run (Rajamohan, Sathish and Rahman, 2020). The production stopped abruptly and it rippled throughout the industry. The supply chain entirely closed down. The restriction was lifted at a different pace in different countries and sectors. It created input shortages in the complex value chains of the sectors. At the same time, all assemblers’ production was reduced for the demand shock. The automotive industry was majorly affected by the negative demand shock. The production of cars stopped effectively for 28 days during the initial lockdown. 
In 2020’s first two quarters the sales of cars jumped by 32%. In Slovakia, the car production capacity was reduced by 17%. In Poland, the reduction of car production was 25%. The shock of the pandemic in the automobile industry is very significant. These figures clearly demonstrated the unstable condition of aggregate demand and supply (Seetharaman, 2020). Some countries in Europe are rebounding to the pre-crisis level. However, they are under their full capacity in longer terms. The car’s demand is sensitive to economic prospects and economic conditions. These have significantly deteriorated. After the huge destruction of jobs, this can be speculated. The purchasing power of households has decreased. The uncertainty level is increasing for durable goods demand like cars. The process of purchasing can be delayed. The automobile sector is dependent on the developments of foreign demands. The motor vehicle industry’s 65% of the production is exported. The sector’s domestic employment depended on foreign demand is about 79%. The dependence is on Germany, which is the highest trading partner. The exportation has increased in countries like Russia, China and the US. However, Germany and Europe still account for 30% and 67% of exports respectively. The car demand’s projection is surrounded by large uncertainty. The pandemic affected the preferences and behaviour of the customers. The demand for cars has been shifted to car sharing and rental cars. The increasing demand for electric cars has also decreased the car sale’s recovery.
[bookmark: _Toc91018989]Impacts of Covid-19 on Tesla 
When the Covid-19 pandemic started the lockdowns were announced in countries in the whole world. Due to these car manufacturers like Tesla had to change the way of their fundamental operations (Hoeft, 2021). The automobile industry faced an unprecedented drop at that time. It was speculated that the markets of electric cars would be tougher than the general automobile sector. Most of the car companies faced huge losses due to the pandemic in 2020. It seems that the pandemic did not affect the car company, Tesla, too much. Their shares increased about 700% in the year 2020. After that, the company became the most valuable car company in the world. It is said to be the unofficial winner of the tough year. A number of 180,570 vehicles were delivered by the company in the fourth quarter of 2020. It was a record for the company. Their net income was 903 million dollars. The net income of the company was 386 million dollars in the year 2019. They are expecting 50% more growth of their sales in the coming years. The public imagination was caught by the electric vehicles. The competitors also started to make electric vehicles. So the market is becoming more competitive for the company. The company has many older rivals like Toyota. Tesla has profited far more than Toyota with selling far lesser numbers of cars. 
Tesla has been also delivering and selling its cars outside of the US. They are selling their cars in China and Europe on a large scale. The demand for Tesla cars in China has skyrocketed. However, the scenario was different during July 2020 when the productions of the company were down as almost 95% of manufacturing capacity in Europe was deactivated (Trovao, 2020. The government of European countries has been giving incentives to buy vehicles that are electrical. That is why the sales of Tesla’s electric cars in the European region have increased. Tesla has also launched their new models despite the pandemic which increased their sales more (Tesla, 2021). The selling in China has increased as their economy has bounced back. According to the reports now China is the largest market for electric vehicles. The competition is increasing for Tesla as the other companies like General motors; Volkswagen and Ford have entered the market of electric vehicles. It can be said that the demand for raw materials will increase in the coming years. Tesla already announced in October 2020, they will manufacture battery cells. They also signed a long term deal to supply lithium hydroxide which is battery-grade with a lithium producing company in China. Tesla has also opened their plant in China. This has impacted their sales positively after the pandemic. 
[bookmark: _Toc91018990]Survival factors for Tesla 
It has been noticed that Tesla is one leading automobile company among the other leading companies. Even during the toughest time, a company like Tesla managed to retain its position and make a steady business environment. But this particular company has seen effective changes and continued to make progress even during the pandemic situation. Thus various factors can be discussed as follows.
·  Scenario planning: Usually scenario planning helps to get control over an unidentified future and ultimately determines the future possibilities of an organization even during the toughest times. Tesla being one of the leading companies has managed to make various transformations even during the crisis hours. It has thus been determined that even after the post-pandemic times they tried to fulfil the customer’s needs with endless choices. And finally, they managed to apply different business models for the efficient working of the company as a whole. 
· Stress management: This very factor aimed to make various survival changes in the company named Tesla where the employees have seen to make significant changes and ultimately during the pandemic this company has seen to make dramatical changes which enabled the company to make influential changes post endemic. Overall it has thus been summarized that this company has thus made eminent changes for the pandemic era. A stress-free environment makes the workplace comfortable and thus it becomes easy to operate the whole automobile sector (Omair et al., 2019).  
· Technological innovation: Above all the factors it has been witnessed that technological innovation is one of the survival factors which turned out to be so important as it makes the company among all the other important companies (Vaz, Rauen and Lezana, 2017). Companies like Tesla did not stop making any technological advancement even during the post-pandemic era and survived all the possible conditions by making little changes in the future. Altogether it has also been found that the production unit did not stop and continued to make more creativity by ultimately making certain advantages which allowed the company for its assistance during such tough times. 
· Resistance to unknown future: Last but not least it has proved to be one important survival factor among the other factors as it ultimately helps them to make significant changes and ultimately make possibilities about an uncertain future. Thus Tesla is seen making significant changes for the future where the company is all prepared for an uncertain future and they were all able to cope up with the pandemic period without any difficulty (Sharma et al., 2020). 
[bookmark: _Toc91018991]Success factors for Tesla
Tesla is now the most valuable car company in the world. They have profited hugely in the time of the pandemic. They have various factors which caused their success in the automobile market.
· Market position & historical background: Electric vehicles are not first introduced by Tesla. They have a reasonable strategy. They know when they should launch the appropriate product in the market. They have launched Tesla Roadster in 2008. After that, they have launched their Model S in 2012. The car won car of the year by Motor Trend. The other car companies had not been creating electric vehicles at that time. Because the vehicles which were gasoline-powered still was profitable. Tesla created their product and technology.
· Strategic planning: Tesla has launched their luxury SUV Model X after the huge success of the Model S. They have also launched their Model 3 which is a relatively an affordable model. They have established a high-end image via Model X and Model S. They have made their electric cars full of luxury, environmental protection and technology with these cars. However, they make more money with Model 3. Most of the high-end brands do not make huge profits like Tesla. Tesla also established their factory in Shanghai. They have reduced the cost of Model 3 and promoted vigorously to increase their selling even more.
· Investment in research and technology: Tesla has created a cylindrical battery in collaboration with Panasonic. The energy density of every single cylindrical battery is 240Wh/kg. They have collaborated with LG and CATL to use CTP technology. Tesla announced that they are aiming to create cobalt-free batteries. Their main technology is dry electrode coating. These are environment friendly and cheap. They do not need any solvent. Their efficiency has improved because of this. Their goal is to create batteries that can accompany the cars for life.
· User experience and performance: Most of the drivers want to experience the car itself. Another important factor is the price. The Model S’s long-range version has a range of 668 km. It matches the performance of other electric cars which are high-end. The price of the model is also very affordable and it may be reduced further in future.
· Sustainability: Modern consumers want environmentally friendly cars for themselves. Most car companies are becoming green to compete in the market. Tesla has created not only sustainable cars but also, they have created them in style. Their high-end cars which are Model S and Model X are now owned by rich and eco-conscious customers.
· Increase of employment- Tesla has planned to invest in Gigafactory in Texas to create nearly 20000 employment which will benefit the local economy and society (San Francisco, 2021).
[bookmark: _Toc91018992]Conclusion 
It is to conclude that the whole report has summarised the impacts of the COVID-19 pandemic on the company called Tesla and how it has managed its profit among the other companies. But it has clearly been analyzed in the report that this particular company ultimately made a huge profit in spite of the huge loss in the whole economy. Various survival factors such as Resistance to unknown future, stress management, scenario planning, and the final one technological innovation. Along with the survival factors, various success factors also have been discussed such as Strategic Planning, User experience and performance, Sustainability, Market position & historical background, and Investment in research and technology
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